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Abstract

Compared with positive extra-role behavior, negative extra-role behavior is a
topic which has attracted the attention of scholars for just over 20 years in the field of
organizational management research. In essence, negative extra-role behavior and
positive extra-role behavior are affecting the individual's job performance. Therefore,
the research of negative extra -role behavior has great significance in human resources
management practice. However, influenced by the traditional Chinese culture, some
individual values have negative remnants, such as the ideas of “inequality rather than
want is the cause of trouble”, “big-pot distribution system” and “the average
distribution of socialist”, etc. In the practice of enterprise management, affected by
these ideas, some employees may have negative extra role behaviors, such as
employees’ workplace incivility, and then affecting the performance level of
employees themselves and even the entire organization. Therefore, for the companies’
managers, building a good organizational culture and reducing employees’ workplace
incivility is a practical and significant research topic.

After summing up of the relevant domestic and foreign literatures: this paper has
the following findings: Firstly, researches on antecedents about employees’ workplace
incivility in organizational context are still inadequate, and need to be expanded;
Secondly, lacking of analysis on influencing mechanism between organizational
ethical climate and employees’ workplace incivility; Thirdly, employees’ workplace
incivility is generated by interaction of the individuals and environment, and the
existing research is lack of revealing formation mechanism of employees’ workplace
incivility. Based on the above findings, this paper mainly focuses on these three issues
to design the present study, and builds theoretical model about the relationship
between organizational ethical climate and employees’ workplace incivility, and
proposes the corresponding theoretical hypotheses.

This paper uses survey research methods for hypothesis testing, and has obtained

some important conclusions: Firstly, for the main effect, organizational ethical climate
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which guided by caring, laws and codes, rules, instruments, has significant impact on
employees’ workplace incivility, among these, law and code oriented organizational
ethical climate can best predict employees’ workplace incivility, and there is not
significant relationship between rule oriented organizational ethical climate and
employees’ workplace incivility; Secondly, for the mediating effect, goodwill plays a
full mediating role in relationship between care oriented organizational ethical climate
and employees’ workplace incivility, and it plays a partial mediating role in
relationship between law and code oriented, instrumentalism oriented organizational
ethical climate and employees’ workplace incivility, integrity plays a full mediating
role in the relationship between care oriented organizational ethical climate and
employees’ workplace incivility, and partially mediates the relationship between law
and code oriented, rule oriented and employees’ workplace incivility, and capacity
plays a full mediating role in the relationship between care oriented organizational
ethical climate and employees’ workplace incivility, and partially mediates the
relationship among law and code oriented, rule oriented organizational ethical climate
and employees’ workplace incivility; Thirdly, for the moderating effect, comfort and
safety plays moderating role in the relationship between instrumentalism oriented
organizational ethical climate and employees’ workplace incivility, while ability and
growth play partial mediating role in the relationship between law and code oriented,
instrumentalism oriented organizational ethical climate and employees’ workplace
incivility, status and independence play partial mediating role in the relationship
between law and code oriented organizational ethical climate and employees’
workplace incivility.

This paper has enriched the theoretical researches about organizational culture
factors which influence employees’ workplace incivility, and deeply revealed the
internal functional mechanism that organizational ethical climate affect employees’
workplace incivility, on the other hand, provided theoretical references for companies’
managers about how to restrain employees’ workplace incivility in practice. Lastly,

pointed out the limitations in this paper and directions for future research.
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