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论文摘要 

 

论文摘要 

随着中国成功加入 WTO 之后所带来的银行业业务全面开放，越来越多的外资

银行逐渐进入我国，在这样的背景下，A银行（中国）有限公司成为了首批转制

成为中国境内注册的法人银行之一，并且明确将其未来发展的重点定位为国内市

场。2001 年 A 银行福州分行正式成立，成为 A 银行在中国大陆的第四家分行，

也成为 A银行在我国海西的一个重要窗口，对于拓展福建地区的业务起到了积极

的推动作用。在 A 福州分行成立以来，经历了 2007 年外资银行人民币业务的全

面开放，以及国有银行的改制浪潮，股份制商业银行的迅速扩张，福州作为福建

省的省会城市，金融业内的竞争也日益激烈。对公业务作为 A银行福州分行 主

要的利润贡献者，在这样的竞争环境之下，如何能够有效地组织和开展对公业务

的市场营销工作，是该行面临的一个重大挑战。因此，运用现代市场营销理论，

结合A银行福州分行所面临的实际情况, 对A银行福州分行的对公业务营销策略

进行研究分析，对促进该行对公业务营销工作的开展并使该行在未来市场竞争中

获得更多竞争优势，具有十分现实的意义。 

本文以现代市场营销理论为基础，从外部环境到内部情况等各类因素入手，

对 A银行福州分行的对公业务市场营销工作进行了分析，并且提出了其在营销工

作中所存在的问题；之后通过 SWOT 分析，对于 A 银行福州分行对公业务市场竞

争的外部机遇和威胁以及内部优势和劣势，从而确定了 A银行福州分行的增长型

市场营销策略，进而在确定了目标市场和市场定位的基础上，对应前文所总结的

A银行福州分行对公业务营销工作中存在的问题，提出了对于 A银行福州分行的

对公业务市场营销策略的相关建议。 

 

关键词：外资银行；对公业务；市场营销 
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Abstract 

 

 

Abstract 
 
 

With the successful entrance into WTO and the overall opening of banking to the 

world, more and more foreign banks got into China. A Bank (China) Co.,Ltd. had 

become one of the headmost foreign banks applying for converting into foreign 

owned subsidiary bank incorporated in PRC, signaling their focus of future business 

development being placed in China. In 2001, A Bank, Fuzhou Branch officially 

established and became the 4th branch of A Bank in mainland China and an important 

window of A Bank of the West Coast, and it also played a positive role in the business 

development in Fujian Province. Corporate Banking was the main profit contributor 

of A Bank Fuzhou Branch. Since the establishment of A Bank Fuzhou Branch, 

experiencing the overall opening of RMB business for foreign banks, the wave of 

restructuring of the State-owned banks, as well as the rapid expansion of Joint-stock 

commercial banks, competition in financial industry is becoming more intense. It’s an 

important issue that how to organize and operate the marketing activities of the 

Corporate Banking in such a competitive environment. Hence, it is necessary and 

important to study the marketing strategy of the marketing activities of Corporate 

Banking of A Bank Fuzhou Branch and push it into the advanced position in the 

competition in the future according to the modern theories of marketing. 

Making use of the theory of modern marketing, from macro to micro and 

external to internal, this paper analyses the Corporate Baking marketing activities of A 

Bank Fuzhou Branch and indicate the problems; and through the SWOT , analyzing 

the internal advantages and disadvantages of internal and the opportunities and threats 

of external, the growth marketing strategies of A Bank Fuzhou Branch is confirmed. 

And on the basis of the confirmation of the target market and the market position, the 

suggestions of the Corporate Banking market strategy of A Bank Fuzhou Branch are 

raised according to the problems mentioned in the previous text.  

 

Key Word: Foreign Bank; Corporate Banking; Marketing 
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