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摘 要 

 

摘 要 

中国核电发展正逢一个历史性的机遇，根据 2009 年 11 月 25 日召开的国

务院常务会议的决定，到2020年我国单位国内生产总值的二氧化碳排放比2005

年下降 40%-45%，该约束性指标纳入国民经济和社会发展中长期规划，并制定

相应的国内统计、监测、考核办法。根据目前正在处于草案修订阶段的《核电

发展规划》中，核电的发展步伐将大大加快。但 311 日本福岛核事故所带来的

灾难性的后果又一次刺激着人类敏感的神经，如何平衡能源危机与核电发展之

间关系的问题，摆在了人们面前。因此现阶段对核电企业进行全面风险管理的

研究，不但理论意义重大，而且具有显著的现实意义。 

全面风险管理是发电企业投资者投资分析的必要工具，同时也是发电企业

内部管理常用的管理工具之一。发电企业全面风险管理贯穿企业的整个经营活

动，它的实施效果是企业管理水平的一个重要体现，也是衡量企业管理能力、

企业管理者做出各项决策和各项经营目标实施的重要标准。 

本文在全面风险管理理论的基础上，用一个完整案例——N 核电企业的风

险管理状况进行研究。本文通过了实践总结方法和理论演绎方法相结合的方法，

充分吸取国内外全面风险管理的经验，将理念运用于实践，构建适合 N 核电企

业的风险管理体系。全文主要分为六个章节的内容：第一章节为绪论；第二章

节简要介绍全面风险管理理论基础及文献综述；第三章节分析了 N 核电企业全

面风险管理体系的现状及问题，并总结问题出现的原因；第四章节针对 N 核电

企业全面风险管理实施过程中存在的问题，运用全面风险管理的先进手段对管

理体系进行重新设计，以更有效的帮助企业实现组织目标；第五章节重点关注

了新的全面风险管理体系的实施保障及效果预测；第六章节为本文的结论。 

 

关键词：核电；全面风险管理；内部控制 
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Abstract 

 

 

Abstract 

 

The development of nuclear power in China is in a historic opportunity, 

according to the decision of the State Council executive meeting held on November 

25, 2009, GDP carbon dioxide emissions in China will decrease by 40% to 45% in 

2020 than in 2005. This constraint index will be put into a long-term plan for 

national economic and social development, and corresponding national statistics, 

monitoring and evaluation methods will be formulated. According to the revised 

draft of nuclear power development plan currently, the pace of development of 

nuclear power will greatly accelerate. The disastrous consequences of 311 Japan 

Fukushima nuclear accident stimulated the sensitive nerves of the human. The 

problem of how to balance the relationship between the energy crisis and the 

development of nuclear power placed in front of the people. Therefore, the 

comprehensive risk management of nuclear power companies at this stage ,not only 

is theoretical, but also is practical significant. 

Comprehensive risk management is the necessary tools of investing for 

corporate investors, and is one of the management tools commonly used in internal 

management. Generation enterprise-wide risk management runs throughout the 

entire enterprise operating activities, the effect of its implementation is an important 

manifestation of the enterprise management level, is also a standard of measuring 

business management skills, business managers making important decision and 

implementation of the business objectives. 

In this paper, the author studies comprehensive risk management theory using an 

empirical research method, with a complete case - the method of N nuclear power 

companies. Through the method of combining practice summary methods and 

theoretical interpretation method, the paper fully absorbs domestic and international 

experience in comprehensive risk management, applies the theory into practice, and 
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N 核电企业全面风险管理体例改进研究 

builds suitable system for the N nuclear power enterprise risk management. The 

whole paper mainly includes five parts: The first part is the introduction; the second 

part is the brief introduction of the theoretical basis of a comprehensive risk 

management and literature review; the third part analyses the present situation and 

problems of the N nuclear enterprise-wide risk management system ,and 

summarizes the cause of the problems; the fourth part analyses the problems of the 

N nuclear power companies in the implementation process of a comprehensive risk 

management and the re-designing of the management system, to help businesses 

more effectively to achieve organizational goals; the fifth part focuses on 

Implementation Guarantee and Effect Prediction; the sixth part is the conclusion of 

this paper. 

 

Keywords: Nuclear Power；Comprehensive risk management；Internal control 
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