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Abstract

Finance leasing is a new financing instrument combining with money and
goods. It is the third largest financing mode ranks only second to bank and securities.
Finance leasing industry has experienced three times of big rise and fall in the
development process since being introduced after China's reform and opening up.
These years, because of the market-oriented reform, this industry rose rapidly and
formed three types of corporation, financial leasing, equipment leasing and
independent third-party leasing.

Compared with developed countries, this industry is still in the period of simple
financial leasing in our country. It is obviously out of step in the aspect of function
orientation, industry belonging and business innovation. In the financial leasing
company, more than 70% of business is leaseback, thus, the price war is fierce in the
competition. As an independent third-party leasing company, Huijing Financial
Leasing has to take a differentiate and professional route depending on continuous
innovation, when comparing with financial leasing company’s strong background
and equipment leasing company’s technical background.

Based on industry development pattern and the competitive edge of Huijin
Financial leasing, this paper used PEST model and the Five-force model to analyze
the development and competition environment of this industry. Then based on the
competitive edge and innovative orientation of Huijin Financial leasing, this paper
built the development strategy and implementation plan in the future of this
company.

This paper was divided into six chapters. The first chapter introduced research
background, motivation and research methods; The second chapter analyzed
financial leasing industry’s environment and competitive situation based on PEST
model and Five-force model; The third chapter introduced Huijin Financial Leasing

Company and its development situation; The forth chapter analyzed Huijing’s



competitive edge and proposed a differentiation competitive strategy based on
Porter’s SWOT model; The detailed strategy implementation of differentiation
development and strengthening risk management was touched upon in the fifth
chapter; The last chapter concluded the whole paper and put forwarded insufficient
and further research direction.

Based on the analysis of financial leasing industry and the competitive edge of
Huijin Financial Leasing Company, this paper proposed a differentiation competition
strategy dominated by innovation. During the research, the author mainly applied
qualitative analysis on competitive strategy; a lack of quantitative analysis is a
deficiency of this paper. Because this industry is still in the stage of growth in our
country, statistic data and research is insufficient. It is mainly based on industry
participants’ research, and lack of theoretical research and quantitative statistics.
Thus, along with the financial leasing industry’s development, more and more
academic institutions and professional industry research institutes would join in,
industry research would be more deep and elaborate.

Keywords: Financial Leasing; Competition Strategy; Innovation.



BB B0 ot sttt s seens 1
T FIBEBEBNHL ccovrrerrceeressrcensssssssssssssssssssssssssssssssssssssssssssssssssssssssens 1
BT STBREEIR coooeeeeeeeeeererserssesssesssesssssssssssssssssssssssssssssssssassssasssssssssssssees 4
B AR ESTTAEZE ..oovveeerererrrsssssssssssssssssssssssisssessssasssssesnns 10

BE LT EAIIMIBITIT coeeeeereeeerrecsnsesensescsnscsasisasisssasssssasess 15
F—1 ABEEETUERIILZRIIRZRIIK ricisssnsnnne, 15

T R EITUREIFE I cooeerrereieriinssssssssisssssssssssssssssssssssssssssnns 19
F= PERMBEREITUATEERRE DI ccoeeeesssssssssnene. 22

F=E CETHEAIAZBOIT cooeeeeererceeississsresssessssssssssssssssssssssssssssenns 28
BT SCETAEMIIL coverrererierrecisnssssssissssssssssssssssssssssssssssssssssssssssssssssssssssssns 28
B BRI R I ceereeecreeceecnsenesensscnsssscnsssesssssessanne 31

FNE CEHEETRFHBEIE oeeeeeeerceererercssssssssssssssssssssssssenns 36
BT SWOT 7T cevvererrcnserrsssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssessns 36
B TRERBEIETE oo eererereseerssessssssisssssssssssssssssssssssssssssssssssssssasssssssss 39

FBHE LR T EBEIIHE ...ccoeeeeeeeeercnreessasessssessssasessssasessasessssasassasess 47
A BEFHRBEIIME covvoeerreeeerrressesssssssssesssssssssssssssssssssssssssssssssssssssssssssssasnas 47
FETH RERBREETE ..ovvrrereresrrrsssersssesssssssssssssssssssssssssssasssssasssssssssssssssassssss 53
EEA BRI SIHEATRIEE S AT IREE coeeeeeeresssesssssssssssssssssssssssssssssssssses 54

BARE GILERE oeeercrerrssesssssssssssssssssssssssssssssssssssssssssssssenns 58






Chapter 1 Introduction...........coceeiceceicssnnicssnnscssanscssasssssnsssssassons 1
Section 1 Background and Signaficance............ccccoeveveeriieniieniieniieiecieeee e 1
Section 2 Research Content ............oooeiiiiiiiiiiiiiieeeee e 4
Section 3 Research Method .........cccooveiiiiiiiiiiiniic e 10

Chapter 2 Analysis of Outside Invironment of Huijin Leasing........cccccceeueeuneen. 15

Section 1 The Development Process and Stitution Home and Abroad......15
Section 2 Analysis of Operating Invironment of Financial Leasing.......... 19

Section 3 Analysis of Competitive Structure of Financial Leasing in

CRINA ettt ettt e ettt e et e s bt e ebeesaeeebee s 22
Chapter 3 Analysis of Inside Invironment of Huijin Leasing.......ccocceeeeeeruersuneee 28
Section 1  Introduction of Huijin Leasing.........cccccccvveviieeniieecnineeeieeeenn 28
Section 2 Analysis of Competition Advantage of Huijin Leasing ........... 31
Chapter 4 Choices of Competitive Strategy.....ccceeveeesrerecssercsssaresssrssssrsssssrsssssseses 36
Section 1 Analysis 0f SWOT ......cooiiiiiiiiiiceee e 36
Section 2 Choices of Competition Strategy ........cccveevveeerieeerveeerieeeeieenns 39
Chapter 5 Implementation of SIrategy .......cceevveeesersnensecssnecsaenssnessaecsssecsaesssncens 47
Section 1 Implementation of Competition Strategy.........ccceevvveerveennnenn. 47
Section 2 The Comprehensive Risk Management.............cccoeceeeveenereennn. 53

Section 3 System Implementation of The Strategy and Talent Security....54

Chapter 6 Conclusion and FOrecasting.........ccoeeeeenseecsenssnesssenssnnssaesssncsssesssnsssasssns 58

RETEITEIICES ..eeeeeernenneereeeeereeeeeresssseseeseessssssssssssssessssssssssssssssssssssssssssssssssssssssssssssssssssssnse 59






oiadbe
N ﬁﬂ:ﬁﬁ%

PSR — A1 S A AT, g S0 i P OE W 42 A TG HIT 1400 40 24
P b o A V2 1 X PR JHE JE B N ATE T Jee 1 e s AR 55 o AR B 1 2 e
HILAE 19 Ll DL E , I X bS8 5 B B B RO R AL DS, TR A
L (Hire Purchase). FLMEH— BB KJ7 58 LAo TR IR 75 A7 s,
Rt ATE 2 5 IE XA WS T AL 1R =0 1 AL O 2L AT ml 8 AL 6%
(IR 5 SOFARFAE . SR, BT 4B X FiE H IR IR A 3 2 AT B AT,
LI AR 38 6 45 DAAE S50 Bl PO AT o I R BR — R B IE R S R A s o AL 6%
AV AT AL AR E, BISEEME AR, Jil, BT
RNt AG A, TEHFNEE N EA LR T 43508 30% Pk g, Harid
=432 — LB e B BT e i R B O A5 U

HAT, EPREE NIRRT SEE LT 020, g, BHR%.
g, RURALGT. VM ST, ARG, AT, B, ) AR,
RIS, o, RRRALS A2 ERENHA . 2R 100 MEKIFE T
AU RS, Hbmkm s —hiy—E M AR &ML 2600 123
TG, 2R ERE AL BT ST 45%, HTimiBiE R (et e g v AL S 7
AN B )l 30% . H AT, EVE 7 &0A B o Rl 33 AL 5 O BO IR TRAT
EORMEE RSN IR, TEMRRAE P KOs M A FR ST A SR
MEZEEH.

JOEEFMEM AT C AT, MLmE, Kt E K
TN PR e DL ], w08 A0 B AT b 1E 2 7R O R IR 5
LD, FRFEREN 2000 FEZ IR A GG RIS “2014 4 b E ED T A 5
IR KA (2013 b E LR R GIE L) MEE, B 2013 K,
4 7S E 1) & 28 Rl B A BT 4w (A& B — 0 H il B 65 4\ 3644 1026 K,

1



WHTIE S AL ST A A BR 23 ) s 1 7T

EE 2013 FEHI1) 560 K3 466 K 38K 83.2%. Hr, SmhflTE 23 &, 9 3
XK WRERLSE 123 K, M0 43 K S sime 2, k512 880 &K, Himgy
420 Ko FlEERL T AT LR B 4 58 mE 3000 /2 AR TR, 1B 3060 12 AN,
EE 2012 4E ) 1890 AZXG N T 1170 4278, MG 61.9%; 4= fl 5t 55 & R R AR
W TG KRR, TE %) 21000 127G, EE EAFRR 15500 42708 0 5500 1276, MK g
FEAN 35.5%. BUAEtnh, FRIEaLTE RS EBUA R RN TTigiBiE R
R, 5 PR 55 = R G R A AT RS . T 0L, o o 4 65 7l
A AR R R R 710 AT R Ky SR (2 B AR (e i i 22, &% it
AR BAEIXAAT I B B o 43— 438 . H Al b B R AL GR b 2 B =2k
AFE, WERMEAR. | HAMEMAEAR ST = FRE MG A=, H
o ST 5 = R R A W DAL RIS . B bR SR A A T R B N R
—HB3

SO BORE, MOLES =Rl vt FL 5t A B G ERIISE SR . Bk,
FERLE AL BTV T I ok B SRR SR R R B AR M TS . SMAEAL
A AT A SRR HARAT . EAAIRAT 5, AR g B AR R .
I, 20 5% 4 RlAH B A W] R 05 0F P UL o 4 A0 BEAT ML RIS 60 % LA |, R LLE
HEBRKITES J7. | R RALSE A R R LG R . RS, Tkl
HBIRSFE F=Ab E e 7y, MR AMBAEE T A gk, K
W, B ARG RIEZ Joll, HARS R IRAT . B4, IEHRFHRIART
St N R D . B e, AEONER =R 5T A RIE T I R IOk B 7
TRISES R T o FITLA,  Arfar il 58 A SR 1) 28 ) e i s o 1R /A i) A SR e 7 ]
IS

T AR B

R AEL B2 — PR SE S ) — R R B AR, TR [ X A B R AR %
B AT B A . BiloE T [ 22 55 K05 QR e AR e B 45 4 (R e 7
FETNAR S TREE B a0l Bl e S AT ke = 28 JE K I e 46 i 5%
R T RN R N [ B2 B R B B TR IRLRIRAE . AEXFEII AR, B
SEfEt TR GO A A R . BRI, AR — BURF ] A, o [ A B A ST



HT it

Brm A e, BONP AR A & R AL, JExT E AT AT WL K e A
“ T PRI S R ) B

R B AL ST I E AT 30 24, FEREE o T oM Z 5r R IS T EK
MIRHE, AT AR C 2 M, o E AT — 300 75 . BB GE
AL R e AT BN 22 X A I o o VR DR B A BAT M R R M DY K
H, REEMEBOR. SRS BB 2 THEN DU A5 iz 5 [ bk
B, (et AL ST R e AR, OV E X APPSR T SO B 1A
fifto

TR P ] 2 5 P PR A PR R Rk B AL S AT ML R BOR 0E Al A B AT MR
RERHUR FENLE . JRTM, Bl BE A B AT b AE 3R A g B AR TR, (H R i —
QA L, FERUEFERMERAOYE. METRAREIE, FE 55T
b HEA AT R B AL BT B, IEAE R BT RE BT AL SR B . AT, o
BEAL BUAT MY AR AT I AAT M BE AR S A S A2 1K

A PITAE [N T e AL BT AT PR 2 mIAR DN — XML 5 =7 e BT AL BT
al,  [FERE G R B ARAT R SRS A mA) R RS A F A, LAGE
I EH S A — Sk AR R T I . — 7T, ML AR =7 FLET A R 4l
ALGE 23 7 1B A AU DI 55, #ERF R R e 48 AL BR300 H 5 4 rh R = AL 5
T3 3T, WAL =T AT AR R = R R A B A F AR L AU BRI
PRIk, ARRAT MR e ) 2R BT 5 Lol Al @I kb 5] FE N A
RERAEI, FREEUHR ONIC M KR 377

ASTCHE T H S0 B T I8 R S8 i e A B A AR 58 S A5 AN A 7
SE L, SEE TS A QIR S, DRIE AL SRR R e 4R H B K
A3 s AT il gt I



WHTIE S AL ST A A BR 23 ) s 1 7T

BT XEGRE

072 ) R i B L B A b A e IO A Lo Rl L B 18 7 M =
T ARy e e BV GHT HUR BB ADL ST EIE (R, 20090, — IR A4 0
FERL PN REAT . T AL BT BT 76 22— D) SR AT (0 B L) g 2 il ST B AL
Tk se, WAMEEARERNER L KB 23 (Sudhir P. Amembal) Al5idi e (T.M.
Clark) o B & JxF FL B 7T A 58 H o R BLAE AN 5 oD - AL B ) S B A DY K
SO SR AE AR (HEBRE) 8 1 A B BB A ) UM B A 45 1]
L N i b SR Y T YR

T *E{EEEETE?Q

HYM R SR NTRBIR I MAIHEE R &R W —E R 2 et @l
SAL T 2 AR B, BB O AT AR R PR —. R
PEE ARG R H . AL TAT MR T 5] =2 e A T, AL AR e f R E
L1 TN KRIEN B AFIF BRI T A R 5

() LB HR B

BMfESALGT, WA GawDT 12 D, MG~ EM 4R E R
o fERX—PrBL MG T AL B R A I I B AR 55, ALBT B B AL
ANRAFH

() fa] AR B AL B B B

VRN — PR BT 7B AR RS & e i B4 AL, ARALASE
frasaf i, FERLSTIN A DL OBl SRR ST e Bl @35 2E 008, X T
HF EJUPARfR AN E SR U, XA GRS — R X TR g B, oy —
AN FIERIAL G A

(=) BB AL B

BEE T I AW KA a4 i H a8, X — B Bah A AR Bev 2
RGBT 3, RIS DA R AN S (A S 0T ) ) 2 e # . X — B B, AR
A S I R, AL ST S I et VLA, 25 5 ol 58 2 Y BB .
RIS, VP2 B & HIE R T aa B B R AR, BT AT BUE EL A

4



Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways:

1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library.

2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.



http://etd.xmu.edu.cn/
http://etd.calis.edu.cn/
mailto:etd@xmu.edu.cn

