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Abstract

2013 is the year which Chinese "community banks" model was discussed most warmly,
the development was most rapid and the change of regulatory policy was most
frequent.Shareholding banks, city commercial banks have raised the service of
community residents and small and micro enterprise, joined the "community banks"
establishment group."Community banks" originated in the America, but completely
different with the current situation in China. What is the difference between the model
of community banks in China and foreign? What are the similarities and differences
between community banks and traditional banks?What benefits can the community
banks bring to small and medium-sized banks, and whether it can achieve balance of
profit and loss?In this paper, the above questions will be discussed, starting from the
history of the development of community banks, then compare community banks
models in domestic and foreign, and based on the author's working experience in
Xiamen bank , to explore the "community banks" whether can be realized in the small
and medium-sized banks, and what forms of business should be established, and
analysis of community bank profit model from the financial perspective, to provide
opinions on implementation of community bank strategy for small and medium-sized
banks.

There are three chapters as below:

chapter 1 Intruduction

The Introduction of the article research background, significance and framework
Chapter 2 The comparison of Development of domestic and foreign community banks
To study the historical development of community banks, as well as the different
modes in different countries and that in the domestic development, elaborated the
similarities and differences between domestic and foreign community banks, and the
legal policy of supervision department.

Chapter 3The development and transformation of small and medium-sized banks and

strategic thinking on Xiamen Bank



To describe the challenges of small and medium-sized banks in current economic and
financial environment as well as the development and opportunity the community bank
can provide for the small and medium-sized banks.To study of the necessity, feasibility
and feasible business model of the development of community bank, from the actual
situation of Xiamen Bank.

Chapter 4The analysis of the financial model of Xiamen Bank Community branch
Based on the business model mentioned in the second chapter, combined with analysis
of the market of Xiamen area and the internal data management, to establish the
financial analysis model of Xiamen Bank Community branch to estimate the
profitability, and generate the conclusion that establishment of Xiamen Bank
Community branch is a viable strategy.

chapter 5 Conclusion

In conclusion, the Community Branch of Xiamen Barnk is a viable strategy

Keywords: Community Bank; Business Model; Financial Analysis
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