View metadata, citation and similar papers at core.ac.uk brought to you by fCORE

provided by Xiamen University Institutional Repository

ERWAY: 10384
5. 17920111150899

e 1}

7 I VA 'S

SR AR ERRRENEFNH

Establishment and Application of Competency Model in

R 28 5 S M R > S i

LucasMilhaupt Comapny

EFEE
18
B
a
. BS3hss - 0 A iR
iR
R Tl & : IEBEE (MBA)
e
= WIIRAETE (2014 & 7 A
5 BXEHAY 2014 F 8 A
|
X
# FNURFHE F A
ERMBRREFERFE
P 13 A

2014 7 H


https://core.ac.uk/display/41388909?utm_source=pdf&utm_medium=banner&utm_campaign=pdf-decoration-v1




B TR 5018 3R 61 1 75 B

AN EZ AL SRR NAE TN T N JHT 5E BT 7T K
Ko ANERXEEFSHLEN NSEAR CL R BT TCR,
PIESC R DUIE 207 sSU AR B, R S e A (TR EEA T
AR EIE GRAAT)D.

T, BN ( ) R
(4D IBFTERCR, 3R ( ) W (A & FREsk
W=, 1 ( ) SR E SR, GEEU LS

N 3E TR B R AL 1 DT N BSR4 FK, AR LT B A 1
A PAAMERR A )

N (3542):
£ A H






B IR SV EBUE = B

ANFE R AR s (e N RS E 27 26451 8 47 S i /1
IEY FERUE R BAME L2205, FR M BT B AR E ML
AL AL S CRLFRARTT ISR LT 150, SUVF A AL SCE N T TR 7
T R HBR FE R A b b . ANREET TR A8 SN
A EE A AR SO A B TR R, B S
PRI B Gt R, RSB ARED B How Ty oA B ) 2 A
w3

REEALRE T

( ) 1LAJZTTRFIRE
T % A HME, MR R

( ) 2AMREE, &R RIAAL.

CETE LA MR 5 U AT N B E AR N 25 o fR3 2 A7 18 SC

CEE TR REZ A 2HEL HFAIRSL, REFTTRERE
Z o W E AL SO N AT AALIR ST LA A S 1), 3R
WHAANFFAI WS, BER Fd AL

B
v
pai
>
H
It
NG
&
=
NG
Ek}
ﬁ‘
s>
<

PN (%42):

¥ H H






S

m =

BEN 21 L BSR, TG T2 SRS AR, iz o5
T R MY SERABORABAR FE N T B IEORSEEL, AA WISe S Lo 1 ke
FEFES, NBEEHWE LB AR R E ORI, TR PRy 4
A N TSI BE R SR A RS TR B 1 A A, RS N I8
JRE ARG FRIEA MG o e Ak i @ AR E U AL F HLN BN T
BRURE B AR ST T SO Al N T B R B A B

AT RAEE R ETER R RN HIRAR . SRHIR AR
HF—, FEHAPENZ A2 TR AR . B AR PRI RS KA ]
BAIIRL R 0K, NRAKCFSEASE, AR HETRE, A7 S/ 58 S IE
HINIBREE BAR R A R REE N AT SR Y, IR 2 T N BRI
B, RO RN BHIRE B S KT BB A R, AE B T s e
Fo ACAEE TR T AR SR AR, 2G5 &RET AR IR, 57
& AR A A AR UL IR 2 N BN B BRAR R 51T, AT
DR F B I R

AR AN A E R R A J AT O I MWWETET AT FE R
SCHYRBIETE T AR RS X F AR @R FEAE S ot 7 &R 2w
FEAER) FDEATELR, BB I8 AR o =] 10 AR 2 R 1 i S P BRI B A
Wy 2 A T ASEREORISAE,  Fe 2R AT 2 TR N B R T =N SRR B
BT e HerpO AR R B ) SIAIE T UM 1 E AR






Abstract

Abstract

In the 21st century, the environment in the market vary from minute to minute, the
knowledge renewal speedis accelerating, so the core competitiveness of
enterprises depends on human resource more and more. The competition among
enterprises has been mainly converted into the competition for talents. Human resources
management has become an important guarantee for the development of
enterprises. Meanwhile as the competency model could support the enterprise
strategy effectively, it becomes the footstone of whole human resource system. How to
establish the competency model and apply the model to all aspects of human
resources management system has become the focus of human resources
management in enterprises.

Lucasmilhaupt Brazing Materials (Suzhou) Co., Ltd, as the research object of
this thesis, is the leading enterprise in the international brazing material industry.
When Lucasmilhaupt joined China market, it grows very fast. As too fast growth on
company scale and team scale, the employees abilities vary huge different, so comes
many people problems. Those problems require Lucasmilhaupt to optimize the
human resource management system in a short time. So if Lucasmilhaupt could
establish competency model and apply it in the human resource management system,
the competency model will be the starting point of improving Lucasmilhaupt human
resource management system. In this article, I try to combine related theoretical
knowledge of competency model and current situation of Lucasmilhaupt, establish a
competency model which is suitable to Lucasmilhaupt, use the competency model
into all aspects of Lucasmilhaupt human resources management system, and finally
help Lucasmilhaupt solve the current problems.

The analysis of this thesis is divided into six parts in total to research Lucasmilhaupt:
Starting from the research background and research significance, it conducts study
and analysis on theoretical basis, definitions, famous patterns, model establishment
process and importance; analyze the current situation and problems of Lucasmilhaupt,
work out a establishing process of competency model which is suitbalt to
Lucasmilhaupt, deliver the establishing process in Lucasmilhaupt, and then apply

the final competency model in to all aspects of Lucasmilhaupt human
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resources management system. Among the strategies, this thesis puts emphasis on the

establishing practice of competency model.

Keywords: Competency; Competency model; Human resources management
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