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Abstract

Abstract

With the rapid development of economic globalization, multinational corporations
have to allocate resources more reasonably from the global perspective, while facing
increasing competitive pressures and challenges. As an effective management tool of
international operation in multinationalcorporations, financial shared services is
becoming more and more favorable and attention-getting. Financial shared services
center is a flexible and growing platform, which reintegrates and optimizes the
internal backstage supporter’s services in corporations, in addition to reduce the
operating costs of supporting services and improve operational efficiency, by
establishing a unified service center. The emergence of Shared services has a
significant influence on the development of financial industry, as well as the idea of
traditional financial management.

The research of financial shared services is a theoretical research subject with practical
significant. Through theoretical research, this thesis introduces the background,
characteristic and positive role of shared services theory firstly, as well as the
objective,principleandcontentof the financial process reengineering theory, analyzes
the necessity and feasibility of financial shared services mode. On the basis of above
research, further analyzes the key factors have important effect on financial shared
services management, and states that enterprises must optimize the process
management, set up the performance appraisal system and pay more attention to
employees development, in order to implement the financial shared services smoothly.
The author 1s a financial personnel working in a financial shared services center,
expects to make some suggestions to management improvement of financial shared
services center in K Multinational Corporation by analyzing its current problems of
development, on the basis of theoretical summarization through studying domestic and
foreign literatures related to financial shared services theory, which has higher practical

value.

Key Words: Multinational Corporation; Shared Services; Financial Shared Services

Center.
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