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Abstract

Abstract

The bio-pharmaceuticals is one of the most important industries during the
National 12-5plans periods. Huarunsanjiu (HRSJ) and Zhongxinyaoye (ZXYY) ,
individually based in south & north of china, are on the top of the list in this
industry ,specially in the traditional Drug Segmentation. This paper is a comparative
study on the financial performance, policy and development strategy of the two
companies. Data is mainly from the 2007-2012 financial statements of the two
companies. And the logical order of researching is External & Internal-environment
of companies,Financial analyses and strategy analyses of companies, Research
methods in the External-environment analysis are PESTG analysis and Porter's five
forces analysis for the pharmaceuticals industry, The analysis methods of financial
performance and policy are structural analysis of financial statements, financial index
analysis, Financial Factor Decomposition Analysis and financial strategy matrix
analysis. Although the two companies are developing quickly in the pharmaceuticals
industry and have achieved some success, there is clearly different emphases.
Huarunsanjiu tends to focus on the OTC area and the innovation of Rx Drug.
Zhongxinyaoye tends to focus on the time-honoured brand and big type of Chinese
traditional drug.

The structure of this paper is mainly divided into six parts. Chapter 1 is overview
of this paper, mainly on research themes and significance; research methodology and
framework. Chapter 2 is the analysis of the External & Internal-environment by the
PESTG model and by Porter's five forces model .Chapter 3 is the analysis of the
Fiancial Analysis, including the comparative three-dimensional analysis on the
structure of financial statements and financial indicators system analysis. Chapter
4 is Financial Factor Decomposition Analysis. Chapter 5 is Financial Policy

Evaluation and Financial Strategy Matrix Analysis. Chapter 6 is the Conclusions and



] U PR 2 S5 SR, W 55 BUSRORI A JEE s 1) L E T 9

Coping Strategy.

Through the comparative study on financial performance, policy and
development strategy, the paper considers that both are running well, especial
Huarunsanjiu. The author contrasts the two companies’ profitability, liquidity, debt
management, cash creation ability,EVA creation ability and developing ability and
then conclude that Huarunsanjiu has much more perfect performance in the above
aspects but poorer in efficiency of utilizing assets, the fees-controlling of operation
&marketing and the investment of outside. In all and all,Huarunsanjiu has better

financial performance than Zhongxinyaoye.

Key words: Huarunsanjiu; Zhongxinyaoye; Financial Index;
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