View metadata, citation and similar papers at core.ac.uk brought to you by fCORE

SR REHER I NS

7]

““““

g Sgomtt|

provided by Xiamen University Institutional Repository

ARG : 10384 sy B
% B 17920111150949 unc__
/& 1) A ;
o+ ¥ A o' X
N A8 kel F & it XA R

A Research on Implementation of Enterprise Annuity
Plan in SN Company

H
HBEHIFHLE: FRF AR
+ & £ 4k: IHEE(MBA)
WX R EH: 2014 F 7 A

XK HRHE: 2014 £ 8 A
F5¥FEE. 2014 £ 9 A

ERERLER:
¥ OH A
2014 & 7 H


https://core.ac.uk/display/41388768?utm_source=pdf&utm_medium=banner&utm_campaign=pdf-decoration-v1

ENXFZ4ME RS EE A

AN EAZ AR SGEARNAE TG T T, FSL5E T 5T K
Ko ANAERILEAEH S HAA NS A T R IR
WA DUIE =07 U AR, SRR S A RE A (TR 5T
PRSI TE GRAT) ).

SEEATRZE Z VAT WL DU (A1)
TR, AT ( ) PR (41) 22 9% as i %
i, A ( ) SERESE K. GEEL EHSNIRY

VRO PR A 7 v NS S AR, RAT LIRS W R, a] LA
PERE I )

N (44D
= H H



ENXEFMIEEERERF A

ANIFE BT TR SR (b A N BT [ 22 A7 25 118 47 52 it 70
) S RLE R B A e 2 018 S, O 1) 28 AR T T AR s WIS
AR SC CEARAUTRRAT L 1RO, SRV SCEAN T TR K
o0 M AR P A A e A NIRRT TR SR 22 A0 1R SO
Y B[/ N /0 e 2 VAT PR & LR SR IV €/ i S VAP S 2 2 VA W ]
PR S R, SR SEED S g e el ey s BEAL T 22 A
Wi

AR W E T

( ) LR TR R e o W B8 I IR A AR 3
=i ¥ H HE, WEREN LSRG

( ) 2. AR, TEH] EIEHAL

CUEAE DL EARRR S 4T “ v 7 BUE FEAHN N ZE . R 220
SN D TR R A L R i e AL 30, R TR
DR 2 D12 B I AR SCI R R T A 18 3C o SRR A AN IS 1Y,
RN AT AL 3, $YE ] IR

PN (44D
+ A H






B

i E

BEAN AR GE AN, AT BEASR T Al 1R % i R J e o G
WSRO . BEE R ESGIARE, T, AR, A RRE R S e
WAE RIS S IB R, Akl ) e A I R g TN
SR ERAENREHAA, ER RN 28 L, ERA RS L,
LRHARA LT BE AL AN B A, TR R AT AN HE LA, A SRR
Ja AN TR B

AN T AAE, s HE 8T, Bk TAWSEEERED, THiE,
TR LA, LA R TE 5 AR ARME T SR 1K, 15 AR 5 TR E 2wl A %t
PSR AT R A Bl T AP AT 33X 39 N 425 ik

ARSI B SN 24 Fl o — AR S AT A 104 1 SL I B 7 i J AT
T A mAE T E BRI AR FKlE L) o B 2010 LU, B Ak R
R, — 2B LR SRR 2 Ry o O T O BE 2 MK ik 30%, HL24 50%
R TR, AR NAROE, A A5 sk, 2013 4F SN 2w A
PE[EEFRGI BTN & ) e (R H T SR RO, AN AR
BT, AR H AR AR HET 1 “ Ak eE et R SIA AT, Gl
XML G R TR 0357 2] FEAERT TR 3 FLA 2 7] 52 s B Al A < v el
Rkt b, $EHUE S SN A/ MFEE BT REN, DA 2 FR G I NA, g
ST AL, 2 e MR RGO 5 077 T A S — 52 Dk

ARSI N e TRy, TR ARSI SRR
AR - B BEIR o 5 = T TSI B 1 1) S5 B B Al
SRS BIUF D SN AR T RS, MO TR R 63 TR S
JEAT 10 B3 A el 8 TRl 0 BAR BT, LR A b S v R RE AT AR 1% 8 W) SEAT 1)
FIATEWTTE . B T B X Al A g vh-Jl AR 2 LA S 2 2D A S SE B 8, D SN
ox v e AR S TR ST S SONTEN S5 S R R )

REEW: IR AVAES: AR E TR






Abstract

Abstract

In the 21st century — the era of knowledge economy, the importance of human
capital to the future of company has immeasurable value. With the transformation of
China during the past years, the enterprises are facing critical period on how to
attract  and sustain talents as well normal front line operators. The situation of
unstable human capital and continuously increasing labor turn-over rate make
company fall into dilemma.

How to establish and develop an effective employee benefit program in order
to attract and sustain human resource is the main purpose of this research. In this
dissertation, the author’s currently serving company (SN company) is taken as an
investigation sample. With the introducing of Enterprise Annuity Plan (EAP), which
is under promotion in China in more broad view, and the feasibility study as well
learning from other company’s real case, the author is planning to make proposal to
local management regarding how to set up and implement EAP in SN company, with
the purpose to bring more idea and suggestion in helping company to sustain human
capital for a long-term situation.

There are total 6 chapters: chapter one is about research background,
significance and framework. Chapter two is the theory overview and introduction.
Chapter three is to introduce Enterprise Annuity Plan in more detail, which includes
the definition, the significance, history and development status of EAP in China.
Chapter four is focusing on SN company background and current problem
description. It also includes the ShareSave plan in SN company and actual result as
well the feasibility study. Chapter five is the core section of this dissertation, which
covers the preparation, case study, design proposal and potential problem during the

implementation. The final chapter is the summary and inspiration.

Keywords: Long-term motivation, Enterprise Annuity Plan, ShareSave Plan
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