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Application of 80/ 20 Principle in hospital library management

ZHOU Xing— rong(Library of First Clinical School Affiliated to Xiamen University Medical College, Xiamen 361004, China)
Abstract:The 80/ 20 Principle means that there is an inbuilt imbalance between inputs and outputs, causes
and consequences, and efforts and results. It indicates that 80% of time, energy and funds should be focused
on 20% of the key work, the remaining 20% are used on 80% of the common work in order to grasp the key
points and control the whole. The author believes it is very useful to apply the principle to hospital library
management.
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