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Business Model, Operational Effects and Firm Performance——An Empirical
Research on the Technology Innovation and the Method Innovation

CHENG Yu', SUN Jian—guo', SONG Wen-wen', CEN Xi*

(1. School of Management, Xiamen University, Xiamen 361005, China;
2. School of Economics, Xiamen University, Xiamen 361005, China)

Abstract:  Both the technology —theme business model and the method —theme business model are the
mainstream business models for Chinese firms to pursuit competition advantage. For the first time, we argue
theoretically, and then show empirically, that the operational differentiation and the operational certainty are the
critical factors that mediate the method-theme business model and firm performance. What we find implies that
those firms running the technology —theme business models seems to have neglected optimizing their operations,
proves that it is right for Chinese firms to innovate their operation methods in order to edge their businesses, and
supports the thesis that operation competition is a kind of new approach for the firm to win. What we find also
adds new knowledge about the mediating mechanism to the business model theory.

Key Words: business model; operational differentiation; operational certainty; technology innovation; innovation

strategy
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