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Study on the Changes of Organization and Management Model and its Countermeasures in

Regional Document Delivery Network:
Taking Fujian Province Document Delivery Network as An Example
Yang Wei ( Xiamen University Library Xiamen 361005)
Abstract: The organization and management model can directly influence the operational process
and pattern of regional document delivery network. Taking document delivery network of Fujian
province as an example the paper analyzes the main problems in the transition of organization and
management model from original mode centralized mode to decentralized mode and corresponding
measures are provided in the hope of providing reference for the model transition of regional docu-
ment delivery network.
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