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R & D Alliance Construction in Supply Chain with Imitation Threats

J1 Guo-jun™ , WANG Jia

(School of Management, Xiamen University, Xiamen 361005, China)

Abstract: The paper studied on whether supplier and manufacturer in supply chain will change their R&.D strategic choices, when

there are imitation threats to the manufacturer. And.facing the different R&.D strategic choices of supplier and manufacturer, how the

competitors of manufacturer to do to release the pressure from the R&.D of the supply chain. By using game theory,our conclusions

show :R&.D collaboration can restrain the imitation from the competitor of manufacturer effectively; simultaneity, manufacturer will

inclined to choose R&.D collaboration strategy; but supplier will choose R&.D collaboration strategy only if there are motivation, com-

pared with noncooperation R&.D.

Key words: imitation threats;supply chain; R&.D alliance; game theory



