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Research on Product Cdlahorative Develonment Srategy for MC
HAN Dongrindi , HOU Liang
(Department of Mechanical & Hectrica Engineering of Xiamen Universty , FUjian Xiamen 361005, Ching
Abgract : Inplementing product collaborative development grategy helps MC enterprise to improve product qudity ,reduce product cogt and
accelerate the development Peed. Based on detailed andyssd the characterigic of product collaboretive development of MC enterprise ,and
acoording to the generic company’ s operation drategy and reource corfiguration , five drategc nmodds for MC——C-DPSS Shace-time
Lowcog Diverdty and Goncentration srategy are proposed ,and then this paper pointsout the important factors that dfect the choosng and
making the product collaborative development srategy. By cond dering these factors ,this paper gves the processframe of making the oollalo
rative drategy.
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