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New development of strategic accounting for management on the basis of the
analytic approach of the value chain

YAO Meifang® ZHANG Likun?

Summary: Because of the appearance of economic integration of the world, and the swift and violent
development of the trans-corporation, the international competition is becoming fiercer. Enterprises, in
order to meet the need of this kind of competition, strategic management arises at the moment, the
accounting for management of enterprises has produced the strategic accounting for management
developing, innovating. Value chain analysis is management important analytical method of the strategic
cost and key link; it produced with development of strategic accounting for management. But the study on
value chain is only limited to the theory discussion at present, how to launch the value chain concretely to
analyses, combine the analytic approach of the value chain and traditional cost administrative system
analytical method, it is still a difficult problem. This text expounds the fact content and procedure that
value chain analyses, and to how incorporate homework law of cost value chain analyses, make it offer
new thinking for the fact that the cost management of the business strategy offers accurate and flexible
information.
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