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Budgeting integrated with ERP system

ZHANG Ruijun®  YIN Yianhong?

Abstract: Though many managers put attention on budgeting, it does not work as well as they expect.
The writers propose that budgeting should be integrated with ERP system, which will help to solve the
problems such as low efficiency, high cost and imperfect effect. The paper focuses on three key points: at
first, combine information technology and budgeting; secondly, construct multi- dimensionalities
budgeting system; thirdly, design circular budgeting process.

Key Words: ERP system (ERP: Enterprise Recourse Planning) ; Budgeting
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