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Activity value analysis and value-based management: An integrated
framework

Wang PingXin®  Wu QingHua?

(Management School of Xi’An JiaoTong University, ShanXi Xi'’An, 710049)

Abstract: To deal with the possible difficulty of implementing VBM, this thesis develops a VBM model, which
integrates the hearts of ABC/M and VBM, that is an analysis of framework for VBM based on activity value
information system. From the successful operation of value management process, AVBM makes a readjustment
of its management ideas, analysis instrument, and how to connect with company’s strategy and objective with
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basic elements of activity value information, in order to establish a micro environment basis for VBM that
promotes an effective combination of strategy and management process. What's more, the key activity in AVYBM
can provide company’s objective creation and strategy plan with key value decision variables, so that it doesn’t
lose the characteristic of reflecting macro value environment objectively. Thus, AVYBM may make effect when it
comes to change the situation of practicing VBM inactively or unsuccessfully in Chinese company.

Key Words: Activity based Value-Based Management; Strategy of company; Management process; Activity

value information system
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