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On the Creation Of The Enterprises’ Performance Appraisal System

Using the Balanced Scorecard

LI Na

Abstract: With the rapid development of the new economy and information technology , it is more
important for the enterprise to set up performance appraisal system in order to promote its competitive
strength .The author states balanced scorecard and state-owned capital performance appraisal system
respectively ,and give particular advices to improve the enterprises’ performance appraisal system in our
country by using balanced scorecard. Balanced scorecard is a strategic approach to performance
management which can lead to clear competitive advantage.

key words: balanced scorecard state-owned capital performance appraisal system
non-financial measure
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