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Framing responsibility: global firms’ 
environmental motivations 
 
John Mikler 
 

Abstract 
A recurring theme in international political economy is that 
responsibility for regulation is moving from the public to the private 
sphere, particularly from states to globally integrated markets. One of 
the clearest cases of this is multinational corporations (MNCs) 
increasingly adopting codes of conduct for the impact of their 
activities, including environmental impacts. MNCs also produce reports 
in which they present their environmental credentials. However, by 
analysing the reports of the most global MNCs, this chapter finds 
that the institutional basis of capitalist relations in firms’ home states is a 
key determiner of their environmental motivations. This reflects, and 
supports, the insights of the Varieties of Capitalism Approach. It 
suggests that, rather than conceiving of firms’ environmental 
motivations as global, even the most global firms view their 
environmental responsibilities through national lenses that reflect, and 
support, certain national institutional preferences over others. 

Introduction 
Multinational corporations (MNCs) are perhaps the most important 
economic actors shaping the contemporary global economy. Their 
dominance of world production, trade and investment is such that 50 
per cent of the world’s largest economic units are MNCs (measured by 
sales revenues), and the other 50 per cent are nation states (measured by 
gross national product) (Dicken 2003 p. 274). As MNCs rival states in 
their command of material resources, there is no shortage of 
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commentary asserting that globally integrated markets, in which MNCs 
are the main players, are increasingly more powerful than nation states. 
Nobody has made the case more clearly, or colourfully, since Strange 
declared that markets are now “the masters over the governments of 
states” (Strange 1996, p. 4), with states themselves increasingly “merely 
the handmaidens of firms” (Strange 1997, p. 184). This point was so 
obvious to her that she said everyone knew it to be the case except 
academics, declaring that “the common sense of common people is a 
better guide to understanding than most of the academic theories being 
taught in universities” (Strange 1996, p. 3). As the rhetoric of 
globalisation began to take hold in the 1990s, commentators analysing 
the implications began to see it as unavoidable that business, as the 
“most powerful institution on the planet” and therefore the “dominant 
institution in society” must “take responsibility” for its actions (Korten 
quoted in Lawrence, Weber & Post 2005, p. 47).  
 
Against this backdrop, the OECD (2001b) has noted a growing 
profusion of corporate codes of conduct since the 1990s, with MNCs 
the primary source. This phenomenon is characterised by many authors 
as a rise in the importance of private authority, because it is MNCs 
themselves that are establishing the rules by which they face their public 
obligations, rather than nation states or international organisations 
regulating to impose these obligations on them (e.g. see the 
contributions in Cutler, Haufler & Porter 1999). This raises the question: 
just what is it that is motivating firms in the commitments they are 
making? The claim made in this chapter is that rather than global 
convergence, significant motivational differences for codes of conduct 
exist between firms. That different firms should be driven by different 
imperatives is not surprising. However, the analysis presented in this 
chapter demonstrates two important points. First, the differences 
between firms are based on the location of their home state, not the 
markets they dominate, nor where they make most of their sales, and not 
even necessarily where most of their assets and employees are located. 
Secondly, even highly global firms demonstrate this trend. This points to 
the enduring importance of national interests in MNCs’ codes of 
conduct, or more accurately, the enduring importance of firms’ 
nationality even when their operations and material interests are global. 
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 s
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ra
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 f
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 f
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 p
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 c
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l c
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 b
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.e.
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 c
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 m
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 p
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at
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 d

om
in

an
t 

pa
rt”

 (D
ick

en
 1

99
8,

 p
. 1

96
). 

A
lth

ou
gh

 it
 w

ou
ld

 b
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l c

ha
ra

ct
er

ist
ics

. I
n 

th
is 

lig
ht

, t
he

 
V

O
C 

ap
pr

oa
ch

 is
 a

n 
in

st
itu

tio
na

l a
pp

ro
ac

h 
w

hi
ch

 o
bs

er
ve

s t
ha

t d
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ra
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 p
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l p
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at
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; D
or

e, 
La

zo
ni

k 
&

 O
’S

ul
liv

an
 1

99
9;

 H
all

 a
nd

 S
os

ki
ce

, 2
00

1)
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at
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 c
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e 
ar

ch
et

yp
al 

LM
E

, w
hi

le 
G

er
m

an
y 

an
d 

Ja
pa

n 
ar

e 
CM

E
s. 

W
hi

le 
th

es
e 

ar
e 

all
 c
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 d
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 f
or

 h
ow

 
en

vi
ro

nm
en

ta
l 

pr
ob

le
m

s 
ar

e 
ad

dr
es

se
d,

 a
nd

 i
nd

ee
d 

th
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e 
un

de
rly

in
g 

id
ea

 t
ha

t 
“i

n 
an

y 
na

tio
na

l 
ec

on
om

y, 
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 c
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 d
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 d
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 s
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t p
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 C
M

E
s 

ar
e 

ch
ar

ac
te

ris
ed

 b
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 b
as

ed
 o

n 
co

op
er

at
iv

e 
ne

tw
or

ks
. F

irm
s 

in
 C

M
E

s 
te

nd
 m

or
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 m
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 b
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 d
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 m
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 d
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 t
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 s
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 t
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 t
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r d
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 m
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 c
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ra
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, f
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 b
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 p
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 c
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 b
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r m
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n 
a 

m
or

e 
re

lat
io

na
l, 

co
op

er
at

iv
e 

ba
sis

. T
hi

s 
m

ea
ns

 th
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fir
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 C
M
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l t
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l s
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e 
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ra
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er

eb
y 

als
o 

be
co

m
e 

ec
on

om
ica

lly
 su

cc
es

sf
ul

.  
 Th

e 
ke

y 
ov

er
all

 p
oi

nt
 is

 t
ha

t, 
as

 t
he

 W
BC

SD
 n

ot
es

, t
he

se
 in

st
itu

tio
na

l 
di

ffe
re

nc
es

 
de

te
rm
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 c
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 t
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 t
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e 
m

at
er

ial
 f

ac
to

rs
 

of
 m

ar
ke

t 
fo

rc
es

 a
nd

 s
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at
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l p
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e 

in
st

itu
tio

na
l 

im
po

rta
nc

e 
of

 f
irm

s’ 
ho

m
e 

st
at

es
 w

ith
 re

sp
ec

t t
o 

th
es

e 
th

re
e 

ec
on

om
ica

lly
 d

om
in

an
t s

ta
te

s 
(e

. g
. s

ee
 

D
or

em
us

 e
t. 

al.
 1

99
9;

 P
au

ly 
&

 R
eic

h,
 1

99
7)

. 
W

ith
 t

hi
s 

in
 m

in
d,

 f
iv

e 
M

N
Cs

 e
ac

h 
fr

om
 G

er
m

an
y, 

th
e 

U
ni

te
d 

St
at

es
 a

nd
 J

ap
an

 w
er

e 
ch

os
en

 
an

d 
th

e 
co

nt
en

ts
 o

f t
he

ir 
lat

es
t r

ep
or

ts
 a

s a
t N

ov
em

be
r 2

00
6 

an
aly

se
d.

13
  

 Th
e 

aim
 o

f 
an

aly
sin

g 
fir

m
s’ 

en
vi

ro
nm

en
ta

l r
ep

or
ts

 is
 t

o 
co

m
pa

ra
tiv

ely
 

ju
dg

e 
G

er
m

an
, U

S 
an

d 
Ja

pa
ne

se
 fi

rm
s’ 

ra
tio

na
le

s f
or

 th
ei

r e
nv

iro
nm

en
ta

l 
in

iti
at

iv
es

. O
f 

co
ur

se
, f

irm
s’ 

en
vi

ro
nm

en
ta

l r
ep

or
ts

 a
re

 n
ot

 a
n 

ob
jec

tiv
e 

re
pr

es
en

ta
tio

n 
of

 f
irm

s’ 
at

tit
ud

es
. B

y 
de

fin
iti

on
, o

bj
ec

tiv
e 

m
ea

su
re

s 
of

 
at

tit
ud

e 
ar

e 
un

ac
hi

ev
ab

le 
pr

ec
ise

ly 
be

ca
us

e 
at

tit
ud

es
 a

re
 a

lw
ay

s s
ub

jec
tiv

e 

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

  
13

 T
he

re
fo

re
, t

he
 re

po
rts

 in
 q

ue
st

io
n 

re
lat

e 
to

 2
00

5–
20

06
. 

 
10

8 

ph
en

om
en

a. 
W

ha
t 

th
es

e 
re

po
rts

 r
ep

re
se

nt
 i

s 
th

e 
cu

lm
in

at
io

n 
of

 t
he

 
ef

fo
rts

 o
f 

te
am

s 
of

 p
eo

pl
e 

qu
ali

fie
d 

in
, a

nd
 r

es
po

ns
ib

le
 f

or
, p

re
se

nt
in

g 
in

fo
rm

at
io

n 
th

at
 c

as
ts

 t
he

ir 
fir

m
 i

n 
th

e 
be

st
 p

os
sib

le 
lig

ht
. 

Th
er

e 
ar

e 
th

er
ef

or
e 

tw
o 

im
po

rta
nt

 r
ea

so
ns

 f
or

 e
xa

m
in

in
g 

th
em

. F
irs

t, 
w

ha
t 

is 
of

 
in

te
re

st
 h

er
e 

is 
w

ha
t 

fir
m

s 
fr

om
 d

iff
er

en
t 

st
at

es
, a

nd
 in

de
ed

 t
he

 s
am

e 
st

at
e, 

pe
rc

eiv
e 

as
 c

on
st

itu
tin

g 
‘th

e 
be

st
 p

os
sib

le 
lig

ht
’. 

Th
es

e 
re

po
rts

 
pr

es
en

t 
fir

m
s’ 

un
de

rs
ta

nd
in

g 
of

 h
ow

 t
he

ir 
en

vi
ro

nm
en

ta
l 

st
ra

te
gi

es
 

sh
ou

ld
 b

e 
‘b

es
t’ 

pr
es

en
te

d.
 S

ec
on

dl
y, 

be
ca

us
e 

co
ns

id
er

ab
le 

ef
fo

rt 
go

es
 

in
to

 p
ub

lis
hi

ng
 a

 w
rit

te
n 

re
po

rt,
 it

 p
re

se
nt

s 
w

ha
t e

ac
h 

co
m

pa
ny

 b
eli

ev
es

 
to

 b
e 

its
 k

ey
 m

es
sa

ge
s. 

W
hi

le 
it 

is 
tru

e 
th

at
 a

ll 
th

e 
fir

m
s 

ex
am

in
ed

 h
av

e 
w

eb
sit

es
 

co
nt

ain
in

g 
en

vi
ro

nm
en

ta
l 

in
fo

rm
at

io
n,

 
th

es
e 

ar
e 

up
da

te
d 

re
gu

lar
ly 

an
d 

ch
an

ge
 o

ve
r 

tim
e. 

H
ow

ev
er

, a
 w

rit
te

n 
re

po
rt 

en
du

re
s 

an
d 

pr
es

en
ts

, i
n 

on
e 

co
m

pr
eh

en
siv

e 
do

cu
m

en
t, 

th
e 

ac
tiv

iti
es

 a
 f

irm
 b

eli
ev

es
 

ar
e 

m
os

t i
m

po
rta

nt
 to

 c
om

m
un

ica
te

 fo
r t

he
 p

er
io

d 
it 

co
ve

rs
. 

 Th
e 

fir
m

s 
ch

os
en

 w
er

e 
se

lec
te

d 
on

 th
e 

ba
sis

 o
f t

he
ir 

TN
Is

. T
he

 T
N

I 
is 

us
ed

 b
y 

th
e 

U
ni

te
d 

N
at

io
ns

 C
on

fe
re

nc
e 

on
 T

ra
de

 a
nd

 E
nv

iro
nm

en
t 

(U
N

CT
A

D
) a

s a
 m

ea
su

re
 o

f t
he

 e
xt

en
t t

o 
w

hi
ch

 fi
rm

s a
re

 g
lo

ba
l i

n 
th

ei
r 

op
er

at
io

ns
. I

t i
s 

a 
sim

pl
e 

co
m

po
sit

e 
av

er
ag

e 
of

 f
or

eig
n 

as
se

ts
, s

ale
s 

an
d 

em
pl

oy
m

en
t 

to
 t

ot
al 

as
se

ts
, 

sa
les

 a
nd

 e
m

pl
oy

m
en

t. 
Th

e 
ra

tio
na

le 
fo

r 
ch

oo
sin

g 
fir

m
s w

ith
 th

e 
hi

gh
es

t T
N

Is
 w

as
 th

at
 th

e 
fir

m
s s

el
ec

te
d 

sh
ou

ld
 

be
 t

he
 l

ea
st

 l
ik

ely
 c

as
e 

to
 t

es
t 

th
e 

hy
po

th
es

is 
th

at
 f

irm
s’ 

ho
m

e 
st

at
es

 
m

at
te

r –
 i.

e.,
 th

at
 n

at
io

na
l i

ns
tit

ut
io

na
l c

on
te

xt
s p

re
do

m
in

at
e 

ov
er

 g
lo

ba
l 

in
te

re
st

s.1
4   

 Th
e 

fir
m

s 
ch

os
en

 p
ro

du
ce

 a
 v

ar
ie

ty
 o

f r
ep

or
ts

. S
om

e 
ar

e 
m

or
e 

fo
cu

se
d 

on
 e

nv
iro

nm
en

ta
l 

su
st

ain
ab

ili
ty

, 
w

hi
le 

ot
he

rs
 i

nc
lu

de
 e

nv
iro

nm
en

ta
l 

in
iti

at
iv

es
 w

ith
in

 th
eir

 b
ro

ad
er

 c
or

po
ra

te
 so

cia
l r

es
po

ns
ib

ili
ty

/c
iti

ze
ns

hi
p 

re
po

rti
ng

. F
or

 th
e 

lat
te

r, 
se

ct
io

ns
 o

ut
lin

in
g 

en
vi

ro
nm

en
ta

l r
es

po
ns

ib
ili

ty
 

w
er

e 
th

e 
fo

cu
s. 

Th
re

e 
se

ct
io

ns
 o

f 
th

e 
re

po
rts

 w
er

e 
an

aly
se

d.
 F

irs
t, 

ex
ec

ut
iv

e 
st

at
em

en
ts

 p
re

se
nt

in
g 

th
e 

vi
ew

 o
f 

th
e 

CE
O

 a
nd

 o
th

er
 b

oa
rd

 
m

em
be

rs
 t

ha
t 

ap
pe

ar
 a

t 
th

e 
fr

on
t 

of
 r

ep
or

ts
 w

er
e 

ex
am

in
ed

 b
ec

au
se

 
th

es
e 

‘se
t t

he
 s

ce
ne

’ o
f t

he
 re

po
rt 

by
 p

re
se

nt
in

g 
th

e 
vi

ew
 o

f i
ts

 c
on

te
nt

s 
by

 
th

e 
hi

gh
es

t 
of

fic
e 

ho
ld

er
/s

. 
Se

co
nd

ly,
 

en
vi

ro
nm

en
ta

l 
‘v

isi
on

 
st

at
em

en
ts

’ w
er

e 
ex

am
in

ed
. T

he
se

 r
ela

te
 t

o 
a 

se
ct

io
n/

s 
pr

es
en

tin
g 

th
e 

fir
m

’s 
vi

sio
n 

w
ith

 re
sp

ec
t t

o 
en

vi
ro

nm
en

ta
l p

er
fo

rm
an

ce
. T

hi
rd

ly,
 a

ct
ua

l 
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
  

14
 T

hi
s i

s a
 st

an
da

rd
 m

et
ho

do
lo

gi
ca

l d
ev

ic
e 

ex
pl

ain
ed

 in
 E

ck
st

ein
 (1

97
5 

pp
. 1

13
–1

23
) 

an
d 

K
in

g 
K

eo
ha

ne
 &

 V
er

ba
 (1

99
4 

pp
. 2

08
–2

12
). 



 1
09

po
lic

y 
gu

id
eli

ne
s w

er
e 

ex
am

in
ed

, i
f i

nc
lu

de
d 

in
 th

e 
re

po
rts

, o
r a

 w
eb

 li
nk

 
pr

ov
id

ed
 fo

r t
he

 re
ad

er
. T

he
se

 se
ct

io
ns

 im
pl

em
en

t t
he

 c
om

pa
ny

’s 
vi

sio
n 

by
 s

et
tin

g 
in

 c
on

cis
e 

fo
rm

 f
or

 it
s 

em
pl

oy
ee

s 
cle

ar
 r

ul
es

 f
or

 a
ct

io
n 

on
 

en
vi

ro
nm

en
ta

l i
ss

ue
s. 

A
lth

ou
gh

 th
es

e 
th

re
e 

se
ct

io
ns

 a
cc

ou
nt

 fo
r 

a 
sm

all
 

pr
op

or
tio

n 
of

 th
e 

re
po

rts
 –

 a
nd

 th
er

e 
w

as
 c

on
sid

er
ab

le 
va

ria
tio

n 
in

 th
e 

lev
el 

of
 d

et
ail

 f
irm

s 
pr

es
en

te
d 

– 
th

e 
aim

 o
f 

fo
cu

sin
g 

on
 t

he
se

 s
ec

tio
ns

 
w

as
 th

at
 th

ey
 p

er
m

it 
a 

co
m

pa
ra

tiv
e 

an
aly

sis
 o

n 
an

 a
s-

ne
ar

-a
s-

eq
ua

l b
as

is 
be

tw
ee

n 
w

ha
t 

ar
e 

ot
he

rw
ise

 o
fte

n 
st

yli
st

ic
all

y 
di

ss
im

ila
r 

re
po

rts
. W

hi
le

 
th

e 
va

ria
tio

ns
 a

re
 a

ck
no

w
led

ge
d,

 th
es

e 
se

ct
io

ns
 a

re
 w

he
re

 r
at

io
na

les
 f

or
 

ac
tio

n 
ar

e 
fo

un
d,

 ra
th

er
 th

an
 d

es
cr

ip
tio

ns
 o

f t
he

 a
ct

io
n 

un
de

rta
ke

n.
 T

he
y 

pr
es

en
t 

wh
y 

th
e 

fir
m

 
is 

ta
ki

ng
 

en
vi

ro
nm

en
ta

l 
ac

tio
n,

 
an

d 
w

ha
t 

en
vi

ro
nm

en
ta

l r
es

po
ns

ib
ili

ty
 m

ea
ns

 to
 it

, a
s 

op
po

se
d 

to
 ju

st
 a

 r
ep

or
t o

f 
ac

tio
ns

 ta
ke

n.
 

 St
at

em
en

ts
 i

n 
th

es
e 

se
ct

io
ns

 w
er

e 
co

de
d 

fo
r 

th
e 

m
at

er
ial

 f
ac

to
rs

 o
f 

m
ar

ke
t 

fo
rc

es
 a

nd
 s

ta
te

 r
eg

ul
at

io
n,

 a
nd

 f
or

 t
he

 n
or

m
at

iv
e 

fa
ct

or
s 

of
 

so
cia

l 
co

nc
er

ns
 a

nd
 i

nt
er

na
l 

co
m

pa
ny

 b
eli

ef
s. 

Su
b-

ca
te

go
rie

s 
w

ith
in

 
th

es
e 

w
er

e 
als

o 
id

en
tif

ied
 a

nd
 

co
de

d.
 D

et
ail

ed
 

de
fin

iti
on

s 
of

 
th

e 
ca

te
go

rie
s 

an
d 

su
b-

ca
te

go
rie

s, 
as

 w
ell

 a
s 

th
e 

ac
tu

al 
pr

oc
es

s 
of

 c
od

in
g 

st
at

em
en

ts
 

in
 

th
es

e 
se

ct
io

ns
, 

ar
e 

pr
ov

id
ed

 
in

 
th

e 
‘M

et
ho

do
lo

gi
ca

l 
A

pp
en

di
x’

. 
Th

e 
pe

rc
en

ta
ge

 o
f 

co
de

s 
on

 m
at

er
ial

 v
er

su
s 

no
rm

at
iv

e 
fa

ct
or

s 
is 

co
ns

id
er

ed
 f

irs
t, 

fo
llo

w
ed

 b
y 

a 
qu

an
tit

at
iv

e 
an

d 
qu

ali
ta

tiv
e 

an
aly

sis
 o

f c
od

in
g 

fo
r 

th
e 

su
b-

ca
te

go
rie

s 
be

lo
w

 th
es

e. 
Th

e 
an

aly
sis

 a
im

s 
to

 h
ig

hl
ig

ht
 t

he
 a

ct
ua

l p
ro

po
rti

on
al 

di
ffe

re
nc

es
 in

 c
od

es
 b

et
w

ee
n 

fir
m

s 
(i.

e. 
re

lat
iv

e 
em

ph
as

is)
, a

s 
w

ell
 a

s 
th

e 
qu

ali
ta

tiv
e 

na
tu

re
 o

f t
he

 s
ta

te
m

en
ts

 
co

de
s r

ep
re

se
nt

 (i
.e.

 m
ot

iv
at

io
ns

 a
sc

rib
ed

). 
 

 A
 c

om
pl

et
e 

lis
t o

f t
he

 fi
rm

s c
ho

se
n 

is 
sh

ow
n 

in
 T

ab
le 

4.
1,

 a
lo

ng
 w

ith
 th

e 
pr

op
or

tio
n 

of
 s

ale
s, 

as
se

ts
 a

nd
 e

m
pl

oy
m

en
t 

ou
ts

id
e 

th
eir

 h
om

e 
st

at
e.1

5  
W

ha
t i

s i
m

m
ed

iat
ely

 a
pp

ar
en

t i
s s

om
et

hi
ng

 th
at

 h
as

 b
ee

n 
no

te
d 

by
 o

th
er

 
co

m
m

en
ta

to
rs

: 
ev

en
 f

or
 t

he
 m

os
t 

gl
ob

al 
of

 f
irm

s 
th

eir
 T

N
I 

is,
 o

n 
av

er
ag

e, 
no

t v
er

y 
hi

gh
 (s

ee
 D

ick
en

 1
99

8,
 2

00
3;

 R
ug

m
an

 2
00

5;
 a

nd
, f

or
 a

 
ge

ne
ra

l o
ve

rv
ie

w
 o

f t
he

 a
rg

um
en

ts
, H

ay
 2

00
6c

). 
Th

e 
TN

I o
f t

he
 to

p 
fiv

e 
fir

m
s 

fr
om

 e
ac

h 
st

at
e 

is 
no

 h
ig

he
r 

th
an

 a
ro

un
d 

70
 p

er
 c

en
t, 

w
ith

 t
he

 
m

ajo
rit

y 
in

 t
he

 r
an

ge
 o

f 
46

–6
0 

pe
r 

ce
nt

. T
he

re
 a

re
 o

th
er

 f
ac

to
rs

 t
ha

t 
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
   

   
  

15
 A

E
S 

Co
rp

or
at

io
n,

 a
 U

S 
ele

ct
ric

ity
, g

as
 a

nd
 w

at
er

 c
om

pa
ny

, h
ad

 th
e 

hi
gh

es
t T

N
I o

f 
all

 U
S 

M
N

Cs
 b

ut
 w

as
 o

m
itt

ed
 a

s 
no

 e
nv

iro
nm

en
ta

l, 
su

st
ain

ab
ili

ty
 o

r 
so

cia
l 

re
sp

on
sib

ili
ty

 re
po

rti
ng

 w
as

 d
isc

er
na

bl
e. 

 
11

0 

un
de

rm
in

e 
th

e 
as

se
rti

on
 t

ha
t 

fir
m

s 
su

ch
 a

s 
th

es
e 

ar
e 

in
cr

ea
sin

gl
y 

tra
ns

na
tio

na
l i

n 
th

eir
 o

pe
ra

tio
ns

, s
uc

h 
as

 t
he

 e
xt

en
t 

to
 w

hi
ch

 f
irm

s 
ar

e 
bi

-n
at

io
na

l 
ra

th
er

 t
ha

n 
tra

ns
na

tio
na

l, 
or

 r
eg

io
na

l 
ra

th
er

 t
ha

n 
gl

ob
al.

 
Th

es
e 

iss
ue

s 
ar

e 
no

t 
in

ve
st

ig
at

ed
 h

er
e. 

It 
su

ffi
ce

s 
to

 s
ay

 t
ha

t 
ev

en
 a

 
cu

rs
or

y 
gl

an
ce

 a
t t

he
 d

at
a 

de
m

on
st

ra
te

s 
th

at
 th

e 
m

os
t g

lo
ba

l M
N

Cs
 a

re
 

no
t a

s g
lo

ba
l a

s o
ne

 m
ig

ht
 th

in
k.

 
  T

ab
le

 4
.1

 T
he

 T
ra

ns
na

tio
na

lit
y 

of
 th

e 
se

lec
te

d 
M

N
Cs

, 2
00

4 

 
T

N
I 

(%
) 

F
or

ei
gn

 
as

se
ts

 a
s 

a 
p

ro
p

or
ti

on
 

of
 t

ot
al

 
as

se
ts

 (
%

) 

F
or

ei
gn

 
sa

le
s 

as
 a

 
p

ro
p

or
ti

on
 

of
 t

ot
al

 
sa

le
s 

(%
) 

F
or

ei
gn

 
em

p
lo

ym
en

t 
as

 a
 

p
ro

p
or

ti
on

 o
f 

to
ta

l 
em

p
lo

ym
en

t 
(%

) 
G

er
m

an
y 

 
 

 
 

1.
 B

M
W

 
67

 
61

 
73

 
67

 
2.

 B
er

te
lsm

an
n 

63
 

56
 

70
 

64
 

3.
 S

iem
en

s 
62

 
61

 
63

 
62

 
4.

 V
ol

ks
w

ag
en

 
56

 
49

 
72

 
48

 
5.

 B
A

SF
 

54
 

60
 

59
 

43
 

Ja
p

an
 

 
 

 
 

1.
 H

on
da

 M
ot

or
 

69
 

73
 

77
 

56
 

2.
 N

iss
an

 M
ot

or
 

61
 

52
 

70
 

61
 

3.
 S

on
y 

Co
rp

. 
57

 
41

 
70

 
60

 
4.

 T
oy

ot
a 

M
ot

or
 

49
 

53
 

60
 

36
 

5.
 M

its
ui

 a
nd

 C
o.

 
46

 
49

 
43

 
46

 

U
S 

 
 

 
 

 
1.

 C
oc

a 
Co

la 
71

 
61

 
69

 
81

 
2.

 M
cD

on
ald

’s 
66

 
74

 
66

 
57

 
3.

 E
xx

on
M

ob
il 

63
 

69
 

70
 

50
 

4.
 H

ew
let

t–
Pa

ck
ar

d 
62

 
60

 
63

 
62

 
5.

Pr
oc

te
r &

 G
am

bl
e 

57
 

59
 

55
 

57
 

So
ur

ce
: U

N
CT

A
D

 2
00

6,
 W

or
ld 

In
ves

tm
en

t R
ep

or
t 2

00
6,

 U
ni

te
d 

N
at

io
ns

, 
N

ew
 Y

or
k 

&
 G

en
ev

a. 



 1
11

W
ha

t i
s 

als
o 

no
tic

ea
bl

e 
is 

th
at

 fo
r t

w
elv

e 
of

 th
e 

fir
m

s, 
th

e 
pr

op
or

tio
n 

of
 

fo
re

ig
n 

sa
les

 i
n 

to
ta

l 
sa

les
 i

s 
th
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 c
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s d
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 c
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, p
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 b
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f p
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. C
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l c
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 p
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 c
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 re
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w
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 p
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 c
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 c
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 c
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 p
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ra
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ra
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 m
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 m
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 c
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 c
ite

 r
es

po
nd

in
g 

to
 g

en
er

al 
so

cia
l c

on
ce

rn
/ 

ra
ise

d 
aw

ar
en

es
s 

of
 e

nv
iro

nm
en

ta
l i

ss
ue

s. 
O

n 
av

er
ag

e, 
les

s t
ha

n 
10

 p
er

 c
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 c
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, d
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at
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 s
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 m
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 c
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’s 

ex
pr

es
se

s a
 h

op
e 

th
at

 fi
rm

s’ 
so

cia
lly

 re
sp

on
sib

le 
en

de
av

ou
rs

 
“w

ill
 c
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 c
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 c
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 d
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 c
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 m
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st

at
em

en
ts

 i
n 

th
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qu
iri

ng
 a

 re
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 c
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 c
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 p
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 c
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 d
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 r
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 r
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 o
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 b
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e 
les

s 
im

po
rta

nt
, f

ur
th

er
 s

up
po

rti
ng

 t
he

 V
O

C 
th

es
is 

in
 th

e 
se

ns
e 

th
at

 w
ha

t i
s 

be
in

g 
ob

se
rv

ed
 a

re
 s

tru
ct

ur
al 

fo
rc

es
 w

ith
 

an
 i

ns
tit

ut
io

na
l 

ba
sis

 r
at

he
r 

th
an

 t
he

 a
ge

nc
y 

of
 i

nd
iv

id
ua

ls.
 N

at
io

na
l 

qu
ali

ta
tiv

e 
di

ffe
re

nc
es

 a
re

 h
ar

de
r 

to
 d

isc
er

n.
 A

s 
a 

re
su

lt,
 i

t 
co

ul
d 

be
 

co
nc

lu
de

d 
th

at
 n

at
io

na
l d

iff
er

en
ce

s 
ar

e 
no

t 
as

 s
tro

ng
 a

s 
in

 o
th

er
 a

re
as

. 
Bu

t t
hi

s 
au

th
or

 w
ou

ld
 c

on
te

nd
 th

at
 a

no
th

er
 c

on
clu

sio
n 

is 
po

ss
ib

le.
 T

hi
s 

is 
be

ca
us

e 
st

at
em

en
ts

 
gi

ve
n 

w
ith

 
re

sp
ec

t 
to

 
m

ar
ke

t 
fo

rc
es

, 
st

at
e 

re
gu

lat
io

n 
an

d 
so

cia
l c

on
ce

rn
s 

sh
ou

ld
 b

e 
m

or
e 

th
e 

fo
cu

s 
fo

r 
id

en
tif

yin
g 

ra
tio

na
les

, 
an

d 
na

tio
na

l 
di

ffe
re

nc
es

 i
n 

th
em

. 
Ci

tin
g 

in
te

rn
al 

co
m

pa
ny

 
be

lie
fs

 in
di

ca
te

s s
om

et
hi

ng
 e

lse
: t

he
 e

xt
en

t t
o 

w
hi

ch
 su

ch
 ra

tio
na

les
 h

av
e 

be
en

 i
nt

er
na

lis
ed

 b
y 

th
e 

co
m

pa
ni

es
. 

Th
er

ef
or

e, 
fo

r 
ex

am
pl

e, 
if 

on
e 

co
m

bi
ne

s 
th

e 
na

tio
na

l 
qu

an
tit

at
iv

e 
va

ria
tio

ns
 i

n 
co

di
ng

 f
or

 i
nt

er
na

l 
co

m
pa

ny
 b

eli
ef

s 
w

ith
 t

ho
se

 f
or

 s
oc

ial
 c

on
ce

rn
s, 

th
e 

fin
di

ng
s 

in
 r

eg
ar

d 
 

to
 

m
at

er
ial

 
ve

rs
us

 
no

rm
at

iv
e 

ra
tio

na
le

s 
fo

r 
ac

tio
n 

ar
e 

fu
rth

er
 

|s
tre

ng
th

en
ed

. 
Th

at
 i

s, 
G

er
m

an
 a

nd
 J

ap
an

es
e 

fir
m

s 
ar

e 
no

t 
on

ly
  

m
or

e 
no

rm
at

iv
ely

/h
ol

ist
ica

lly
 d

riv
en

 w
ith

 re
sp

ec
t t

o 
th

eir
 c

on
ce

pt
io

n 
of

 
th

eir
 s

oc
ial

 r
es

po
ns

ib
ili

tie
s; 

th
ey

 h
av

e 
in

te
rn

ali
se

d 
th

is 
dr

iv
e 

to
 a

 g
re

at
er
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8 

ex
te

nt
 a

s 
a 

m
at

te
r 

of
 c

or
po

ra
te

 p
ol

icy
, a

nd
 a

re
 d

oi
ng

 s
o 

re
ga

rd
les

s 
of

 
hi

st
or

ica
l f

ac
to

rs
. 

Co
nc

lu
sio

n 
Tw

o 
ca

ve
at

s 
ar

e 
w

ar
ra

nt
ed

 b
ef

or
e 

dr
aw

in
g 

co
nc

lu
sio

ns
. F

irs
t, 

in
 m

an
y 

re
sp

ec
ts

, t
hi

s 
ch

ap
te

r r
ep

re
se

nt
s 

a 
pi

lo
t s

tu
dy

. T
he

 s
ta

tis
tic

al 
sig

ni
fic

an
ce

 
of

 t
he

 r
es

ul
ts

 i
s 

op
en

 t
o 

qu
es

tio
n 

as
 o

nl
y 

a 
ha

nd
fu

l 
of

 f
irm

s 
is 

co
ns

id
er

ed
. T

he
re

 is
 a

 n
ee

d 
to

 e
xt

en
d 

th
e 

st
ud

y, 
no

t 
ju

st
 in

 t
er

m
s 

of
 

co
ve

ra
ge

, 
bu

t 
als

o 
to

 s
ee

 h
ow

 f
irm

s’ 
m

ot
iv

at
io

ns
 e

vo
lv

e 
ov

er
 t

im
e. 

Se
co

nd
ly,

 in
 a

dd
iti

on
 to

 th
e 

sm
all

 n
um

be
r o

f o
bs

er
va

tio
ns

, t
he

re
 a

re
 a

lso
 

co
ns

id
er

ab
le 

su
b-

na
tio

na
l v

ar
iat

io
ns

 in
 t

he
 r

es
ul

ts
 t

ha
t 

m
ad

e 
it 

di
ffi

cu
lt 

to
 d

ra
w

 c
lea

r 
co

nc
lu

sio
ns

 a
t 

tim
es

 (
e.g

. 
w

ith
 r

es
pe

ct
 t

o 
th

e 
Ja

pa
ne

se
 

fir
m

s’ 
st

at
em

en
ts

 o
n 

st
at

e 
re

gu
lat

io
n)

. 
So

, 
to

 s
om

e 
ex

te
nt

 n
at

io
na

l 
sim

ila
rit

ies
 a

nd
 p

oi
nt

s 
of

 d
iff

er
en

ce
 h

av
e 

be
en

 e
m

ph
as

ise
d 

ov
er

 t
he

se
 

su
b-

na
tio

na
l v

ar
iat

io
ns

. H
ow

ev
er

, t
hi

s 
is 

ne
ce

ss
ar

y 
in

 a
ny

 c
om

pa
ra

tiv
e 

an
aly

sis
. O

ne
 w

ish
es

 to
 te

as
e 

ou
t t

he
 s

im
ila

rit
ies

 a
nd

 d
iff

er
en

ce
s 

w
ith

in
 

an
d 

be
tw

ee
n 

gr
ou

ps
/c

at
eg

or
ie

s, 
w

he
th

er
 in

 te
rm

s o
f a

bs
ol

ut
es

 o
r d

eg
re

e, 
an

d 
th

e 
re

su
lti

ng
 i

m
pl

ica
tio

ns
.19

 D
es

pi
te

 t
he

se
 c

av
ea

ts
, 

th
er

e 
ar

e 
cle

ar
 

fin
di

ng
s t

ha
t r

ef
lec

t a
nd

 su
pp

or
t t

he
 in

sig
ht

s o
f t

he
 V

O
C 

ap
pr

oa
ch

. 
 Fo

r 
an

yo
ne

 a
cc

us
to

m
ed

 t
o 

ap
pl

yin
g 

an
 L

M
E

 ‘
len

s’,
 t

he
 U

S 
fir

m
s’ 

ra
tio

na
les

 fo
r a

ct
io

n 
se

em
 m

os
t ‘

ra
tio

na
l’ 

an
d 

‘b
eli

ev
ab

le’
. T

he
 ra

tio
na

les
 

th
ey

 p
re

se
nt

 f
or

 e
nv

iro
nm

en
ta

l 
re

sp
on

sib
ili

ty
 a

re
 c

ou
ch

ed
 m

or
e 

in
 

m
at

er
ial

 te
rm

s, 
pa

rti
cu

lar
ly 

w
ha

t t
he

 m
ar

ke
t d

ict
at

es
. T

he
 p

re
fe

re
nc

e 
fo

r 
m

ar
ke

t m
od

es
 o

f e
co

no
m

ic 
co

or
di

na
tio

n 
in

 L
M

E
s i

s t
hu

s c
lea

rly
 e

vi
de

nt
 

in
 t

he
 s

ta
te

m
en

ts
 t

he
y 

m
ak

e. 
In

 a
dh

er
in

g 
to

 r
eg

ul
at

io
ns

, 
th

ey
 p

re
fe

r 
vo

lu
nt

ar
y 

to
 

im
po

se
d 

re
gu

lat
io

n.
 

Th
ey

 
m

ee
t 

ra
th

er
 

th
an

 
ex

ce
ed

 
go

ve
rn

m
en

t r
eg

ul
at

io
ns

, a
nd

 th
e 

pu
rp

os
e 

of
 b

ein
g 

in
vo

lv
ed

 in
 th

e 
po

lic
y 

pr
oc

es
s i

s n
ot

 so
 m

uc
h 

to
 p

ro
ac

tiv
ely

 a
dd

re
ss

 e
nv

iro
nm

en
ta

l i
ss

ue
s, 

as
 to

 
sim

pl
y 

be
 i

nv
ol

ve
d 

pe
r 

se
. 

Th
is 

re
fle

ct
s 

a 
pr

ef
er

en
ce

 f
or

 a
rm

s-
len

gt
h 

go
ve

rn
m

en
t i

nv
ol

ve
m

en
t i

n 
m

ar
ke

ts
 in

 L
M

E
s. 

N
or

m
at

iv
e 

fa
ct

or
s, 

su
ch

 
as

 s
oc

ial
 c

on
ce

rn
s, 

ar
e 

als
o 

de
alt

 w
ith

 s
ig

ni
fic

an
tly

 f
or

 h
ow

 th
ey

 im
pa

ct
 

on
, 

or
 

re
lat

e 
to

, 
m

at
er

ial
 

in
te

re
st

s. 
A

lth
ou

gh
 

so
cia

l 
co

nc
er

ns
 

ar
e 

im
po

rta
nt

 t
o 

th
e 

U
S 

fir
m

s, 
th

es
e 

ar
e 

se
en

 m
or

e 
in

 t
er

m
s 

of
 h

ow
 t

he
y 

af
fe

ct
 m

at
er

ial
 o

ut
co

m
es

, a
nd

 th
e 

in
te

re
st

s 
of

 s
ta

ke
ho

ld
er

s 
pr

ed
om

in
at

e 
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 T

he
 m

et
ho

do
lo

gi
ca

l i
ss

ue
s 

ar
e 

di
sc

us
se

d 
in

 d
et

ail
 in

 A
dc

oc
k 

an
d 

Co
lli

er
 (

20
01

), 
Co

lli
er

 a
nd

 A
dc

oc
k 

(1
99

9)
, C

ol
lie

r a
nd

 M
ah

on
 (1

99
3)

, a
nd

 S
ar

to
ri 

(1
97

0)
.  



 1
29

(i.
e. 

th
os

e 
w

ith
 a

n 
in

te
re

st
 in

, a
nd

 w
ho

 a
re

 d
ire

ct
ly 

af
fe

ct
ed

 b
y, 

fir
m

s’ 
m

at
er

ial
 i

nt
er

es
ts

). 
A

ga
in

, 
th

e 
LM

E
 m

od
el,

 b
as

ed
 a

s 
it 

is 
on

 m
ar

ke
t 

m
od

es
 o

f e
co

no
m

ic 
co

or
di

na
tio

n 
(in

clu
di

ng
 a

 c
on

ce
rn

 fo
r c

on
ce

pt
s s

uc
h 

as
 s

ha
re

ho
ld

er
 v

alu
e 

an
d 

pr
of

its
 in

 t
he

 s
ho

rte
r 

te
rm

) 
su

pp
or

ts
 s

uc
h 

a 
pe

rs
pe

ct
iv

e. 
In

 L
M

E
 f

as
hi

on
, 

in
te

rn
al 

co
m

pa
ny

 b
eli

ef
s 

ap
pe

ar
 l

es
s 

im
po

rta
nt

 th
an

 fo
r t

he
 C

M
E

-b
as

ed
 fi

rm
s. 

 
 In

 t
ru

e 
CM

E
 f

as
hi

on
, 

no
n-

m
ar

ke
t 

m
od

es
 o

f 
co

or
di

na
tin

g 
ec

on
om

ic
 

ac
tiv

ity
 p

re
va

il 
fo

r t
he

 Ja
pa

ne
se

 fi
rm

s. 
Th

ey
 e

m
ph

as
ise

 n
or

m
at

iv
e 

fa
ct

or
s 

ov
er

 m
at

er
ial

 c
on

sid
er

at
io

ns
. 

Th
ey

 s
tre

ss
 t

he
 i

m
po

rta
nc

e 
of

 s
oc

ial
 

co
nc

er
ns

/a
tti

tu
de

s 
as

 s
tra

te
gi

c 
m

ot
iv

at
or

s. 
E

ve
n 

on
 m

at
er

ial
 f

ac
to

rs
, 

no
rm

at
iv

e 
co

ns
id

er
at

io
ns

 c
om

e 
in

to
 p

lay
. 

Re
sp

on
sib

ili
ty

 t
o 

so
cie

ty
 

ge
ne

ra
lly

 p
re

do
m

in
at

es
 a

s 
th

eir
 r

at
io

na
le 

fo
r 

ac
tio

n.
 M

at
er

ial
 i

nt
er

es
ts

 
flo

w
 f

ro
m

 th
es

e 
(i.

e. 
th

ey
 a

re
 d

ep
en

de
nt

 o
n 

th
em

), 
ra

th
er

 th
an

 m
at

er
ial

 
in

te
re

st
s 

do
m

in
at

in
g 

st
ra

te
gi

c 
th

in
ki

ng
. 

Th
e 

G
er

m
an

 f
irm

s 
sh

ar
e 

th
eir

 
Ja

pa
ne

se
 c

ou
nt

er
pa

rts
’ f

oc
us

 o
n 

so
cie

ty
 a

nd
 so

cia
l r

es
po

ns
ib

ili
ty

, a
nd

 th
is 

ba
lan

ce
s 

th
ei

r 
m

at
er

ial
 m

ot
iv

at
io

ns
 w

ith
 r

es
pe

ct
 to

 m
ar

ke
t f

or
ce

s. 
Th

ey
 

lik
e 

re
gu

lat
io

n,
 n

ot
 j

us
t 

co
m

pl
yin

g 
w

ith
 r

eg
ul

at
or

y 
re

qu
ire

m
en

ts
, 

bu
t 

ex
ce

ed
in

g 
th

em
. 

Th
ey

 
w

or
k 

in
 

pa
rtn

er
sh

ip
 

w
ith

 
go

ve
rn

m
en

t 
to

 
pr

oa
ct

iv
ely

 d
ev

elo
p 

re
gu

lat
io

ns
 t

ha
t 

ad
dr

es
s 

en
vi

ro
nm

en
ta

l 
co

nc
er

ns
. 

Li
ke

 t
he

 J
ap

an
es

e 
fir

m
s, 

a 
CM

E
 p

re
di

sp
os

iti
on

 i
s 

in
di

ca
te

d 
fo

r 
no

n-
m

ar
ke

t m
od

es
 o

f c
oo

rd
in

at
in

g 
ec

on
om

ic 
ac

tiv
ity

. T
hi

s i
s t

ru
e 

in
 te

rm
s o

f 
so

cia
l a

tti
tu

de
s, 

bu
t e

ve
n 

m
or

e 
so

 in
 te

rm
s 

of
 a

 d
es

ire
 fo

r 
a 

pa
rtn

er
sh

ip
 

ap
pr

oa
ch

 w
ith

 re
gu

lat
or

s. 
 N

ot
 o

nl
y 

do
es

 th
e 

an
aly

sis
 s

up
po

rt 
th

e 
in

sig
ht

s 
of

 th
e 

V
O

C 
ap

pr
oa

ch
, 

bu
t g

iv
en

 th
at

 th
e 

M
N

Cs
 w

ho
se

 r
ep

or
ts

 w
er

e 
an

aly
se

d 
ha

ve
 th

e 
hi

gh
es

t 
TN

Is
, 

it 
is 

cle
ar

 t
ha

t 
na

tio
na

l 
in

st
itu

tio
na

l 
va

ria
tio

ns
 p

er
m

ea
te

 t
he

 
re

po
rti

ng
 o

f t
he

se
 m

os
t g

lo
ba

l f
irm

s, 
an

d 
th

er
ef

or
e 

th
e 

m
ot

iv
at

io
ns

 th
ey

 
cit

e 
fo

r a
ct

io
n 

w
ith

 re
sp

ec
t t

o 
en

vi
ro

nm
en

ta
l r

es
po

ns
ib

ili
ty

. T
he

y 
re

m
ain

 
in

st
itu

tio
na

lly
 e

m
be

dd
ed

 i
n 

th
e 

ho
m

e 
st

at
es

 w
he

re
 t

he
y 

ha
ve

 t
he

ir 
he

ad
qu

ar
te

rs
 a

nd
 s

tra
te

gi
c 

de
cis

io
ns

 a
re

 m
ad

e. 
In

de
ed

, t
hi

s 
is 

re
ga

rd
les

s 
of

 h
ow

 th
ey

 s
ee

 th
em

se
lv

es
. F

or
 e

xa
m

pl
e, 

N
iss

an
 s

ee
s 

its
elf

 a
s 

a 
“g

lo
ba

l 
co

rp
or

at
io

n”
 a

nd
 P

ro
ct

er
 a

nd
 G

am
bl

e 
st

at
es

 it
 is

 a
 “

gl
ob

al 
co

m
pa

ny
”.

 B
y 

co
nt

ra
st

 V
ol

ks
w

ag
en

 d
es

cr
ib

es
 i

ts
elf

 a
s 

“a
 g

lo
ba

l 
pl

ay
er

 w
ith

 G
er

m
an

 
ro

ot
s”

 a
nd

 M
its

ui
 d

ec
lar

es
 t

ha
t 

“w
ith

 c
om

pa
ni

es
 l

ik
e 

M
its

ui
 t

ha
t 

ar
e 

en
ga

ge
d 

in
 b

us
in

es
s 

ar
ou

nd
 t

he
 w

or
ld

, 
th

e 
em

ph
as

is 
of

 C
SR

 d
iff

er
s 

de
pe

nd
in

g 
on

 th
e 

re
gi

on
”.

 W
hi

ch
ev

er
 w

ay
 th

ey
 p

er
ce

iv
e 

th
em

se
lv

es
, t

he
 

 
13

0 

un
av

oi
da

bl
e 

co
nc

lu
sio

n 
is 

th
at

 in
 m

an
y 

w
ay

s 
th

ey
 r

em
ain

, a
t t

he
ir 

co
re

, 
na

tio
na

l c
om

pa
ni

es
 w

ith
 g

lo
ba

l i
nt

er
es

ts
. T

he
re

fo
re

, a
lth

ou
gh

 e
ns

ur
in

g 
fir

m
s 

m
ak

e 
cr

ed
ib

le 
en

vi
ro

nm
en

ta
l 

co
m

m
itm

en
ts

 
is 

an
 

im
po

rta
nt

 
co

ns
id

er
at

io
n,

 
an

d 
th

at
 

th
es

e 
co

m
m

itm
en

ts
 

ef
fe

ct
iv

ely
 

ad
dr

es
s 

en
vi

ro
nm

en
ta

l p
ro

bl
em

s, 
th

e 
qu

es
tio

n 
of

 n
at

io
na

lly
 c

on
du

civ
e 

pa
th

s 
to

 
so

 d
oi

ng
 is

 n
o 

les
s i

m
po

rta
nt

. 
 Th

e 
fin

di
ng

s u
nd

er
m

in
e 

th
e 

m
ain

st
re

am
 li

be
ra

l e
co

no
m

ic
 p

er
sp

ec
tiv

e 
on

 
ec

on
om

ic 
ac

to
rs

’ 
m

ot
iv

at
io

ns
 t

ha
t 

an
y 

co
nc

er
n 

fo
r 

th
e 

en
vi

ro
nm

en
t 

m
us

t b
e 

th
e 

re
su

lt 
of

 m
at

er
ial

ly-
dr

iv
en

 in
st

ru
m

en
ta

l ‘
ca

lcu
lu

s’.
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 A
s s

uc
h,

 
if 

fir
m

s 
ar

e 
to

 t
ak

e 
en

vi
ro

nm
en

ta
l 

co
nc

er
ns

 i
nt

o 
ac

co
un

t, 
it 

m
us

t 
be

 
be

ca
us

e 
it 

is 
in

 t
he

ir 
in

te
re

st
 t

o 
do

 s
o,

 w
ith

 t
hi

s 
in

te
re

st
 d

ef
in

ed
 i

n 
in

st
ru

m
en

ta
l 

m
at

er
ial

ist
 t

er
m

s. 
A

lth
ou

gh
 s

uc
h 

a 
cle

ar
 c

au
sa

l 
pa

th
 i

s 
in

tu
iti

ve
ly 

ap
pe

ali
ng

 a
nd

 l
og

ica
lly

 p
lau

sib
le,

 i
t 

ha
s 

cle
ar

 l
im

ita
tio

ns
. 

Co
ns

tru
ct

in
g 

ec
on

om
ic 

ac
to

rs
 in

 th
is 

m
an

ne
r i

s o
ve

rly
 si

m
pl

ist
ic 

be
ca

us
e 

it 
su

ffe
rs

 fr
om

 w
ha

t K
at

ze
ns

te
in

 te
rm

s 
“v

ul
ga

r r
at

io
na

lis
m

” 
as

 it
 “

in
fe

rs
 

th
e 

m
ot

iv
es

 
of

 
ac

to
rs

 
fr

om
 

be
ha

vi
ou

ra
lly

 
re

ve
ale

d 
pr

ef
er

en
ce

s”
 

(K
at

ze
ns

te
in

 1
99

6,
 p

. 
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). 
In

st
ea

d,
 a

 d
ee

pe
r 

un
de

rs
ta

nd
in

g 
of

 f
irm

s’ 
m

ot
iv

at
io

ns
 i

s 
to

 b
e 

fo
un

d 
in

 h
ig

hl
ig

ht
in

g 
th

e 
im

po
rta

nc
e 

of
 t

he
 

in
st

itu
tio

na
l l

en
se

s t
hr

ou
gh

 w
hi

ch
 fi

rm
s p

er
ce

iv
e 

th
eir

 m
at

er
ial

 in
te

re
st

s. 
 

O
f c

ou
rs

e, 
it 

is 
no

t t
ha

t m
at

er
ial

 in
te

re
st

s 
ar

e 
irr

ele
va

nt
. I

t i
s 

sim
pl

y 
th

at
 

th
ey

 m
ay

 n
ot

 b
e 

th
e 

iss
ue

. W
ha

t 
is 

in
st

ea
d 

at
 is

su
e 

is 
w

he
th

er
 M

N
Cs

 
pe

rc
eiv

e 
th

eir
 in

te
re

st
s 

in
 m

or
e 

m
at

er
ial

 o
r 

no
rm

at
iv

e 
te

rm
s. 

O
f c

ou
rs

e, 
in

 e
ith

er
 c

as
e 

th
eir

 in
te

re
st

s a
re

 ‘m
at

er
ial

’ i
n 

th
e 

se
ns

e 
th

at
 th

ey
 m

at
te

r t
o 

fir
m

s, 
or

 a
re

 p
er

ce
iv

ed
 b

y 
th

em
 a

s 
be

in
g 

im
po

rta
nt

 in
 h

ow
 th

ey
 c

on
ve

y 
th

eir
 m

ot
iv

at
io

ns
. 

Th
is 

is 
co

nf
us

in
g 

an
d 

ta
ke

s 
us

 p
ot

en
tia

lly
 d

ow
n 

an
ot

he
r 

pa
th

 c
ov

er
ed

 b
y 

au
th

or
s 

su
ch

 a
s 

H
ay

 (
20

06
a, 

20
06

b)
. I

t 
ra

ise
s 

m
an

y 
qu

es
tio

ns
 o

f o
nt

ol
og

y 
an

d 
ep

ist
em

ol
og

y, 
co

ve
re

d 
ra

th
er

 w
ell

, a
ga

in
 

by
 H

ay
 (2

00
6d

). 
In

 th
is 

ch
ap

te
r, 

th
e 

fo
cu

s 
of

 th
e 

em
pi

ric
al 

an
aly

sis
 w

as
 

in
st

ea
d 

sim
pl

ifi
ed

 (h
op

ef
ul

ly 
no

t o
ve

rly
) t

o 
w

he
th

er
 M

N
Cs

 a
sc

rib
e 

th
eir

 
m

ot
iv

at
io

ns
 m

or
e 

to
 m

at
er

ial
 v

er
su

s n
or

m
at

iv
e 

fa
ct

or
s. 

 It 
is 

als
o 

im
po

rta
nt

 to
 s

tre
ss

 th
at

 th
er

e 
ar

e 
no

 a
bs

ol
ut

es
. E

nv
iro

nm
en

ta
l 

iss
ue

s a
re

 c
om

pl
ex

, f
irm

s a
re

 c
om

pl
ex

 o
rg

an
isa

tio
ns

, a
nd

 th
e 

in
te

rs
ec

tio
n 
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 O
r, 

at
 th

e 
ve

ry
 le

as
t, 

th
ey

 u
nd

er
m

in
e 

th
e 

id
ea

 th
at

 fi
rm

s’ 
pe

rc
ep

tio
ns

 o
f h

ow
 th

eir
 

en
vi

ro
nm

en
ta

l s
tra

te
gi

es
 sh

ou
ld

 b
e 

‘b
es

t’ 
pr

es
en

te
d 

in
 re

po
rti

ng
 is

 u
ni

ve
rs

al 
– 

i.e
. t

ha
t 

as
 th

ey
 g

o 
gl

ob
al 

in
 th

eir
 o

pe
ra

tio
ns

 th
ey

 se
e 

th
eir

 a
ud

ien
ce

 a
s e

xp
ec

tin
g 

so
m

e 
un

iv
er

sa
l b

as
is 

fo
r t

he
ir 

en
vi

ro
nm

en
ta

l c
on

du
ct

. 
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of
 v

ar
io

us
 f

ac
to

rs
 a

nd
 t

he
 f

or
ce

s 
th

ey
 e

xe
rt 

on
 f

irm
 s

tra
te

gi
es

 a
re

 n
ot

 
st

ra
ig

ht
fo

rw
ar

d.
 T

he
re

fo
re

, t
he

 c
on

clu
sio

ns
 re

ac
he

d 
ne

ed
 to

 b
e 

qu
ali

fie
d 

by
 a

ck
no

w
led

gi
ng

 t
ha

t 
U

S 
fir

m
s 

ar
e 

ob
vi

ou
sly

 c
on

ce
rn

ed
 a

bo
ut

 t
he

ir 
so

cia
l r

es
po

ns
ib

ili
ty

, a
s 

ar
e 

G
er

m
an

 a
nd

 J
ap

an
es

e 
fir

m
s 

ab
ou

t 
m

ak
in

g 
pr

of
its

. 
Th

e 
re

su
lts

 o
f 

th
e 

an
aly

sis
 d

em
on

st
ra

te
 t

hi
s 

to
o 

(e
.g

. 
ev

en
 i

f 
pr

op
or

tio
na

lly
 fe

w
er

 o
f t

he
 c

od
es

 a
pp

lie
d 

to
 th

e 
Ja

pa
ne

se
 fi

rm
s’ 

re
po

rts
 

re
lat

e 
to

 m
ar

ke
t f

or
ce

s 
th

an
 is

 th
e 

ca
se

 f
or

 th
e 

U
S 

fir
m

s, 
th

er
e 

ar
e 

st
ill

 
st

at
em

en
ts

 a
bo

ut
 m

ar
ke

t f
or

ce
s i

n 
th

eir
 re

po
rts

). 
Th

er
e 

is 
als

o 
a 

co
m

pl
ex

 
m

ix
tu

re
 

of
 

na
tio

na
l 

an
d 

sp
ec

ifi
c 

fir
m

 
tra

its
 

bo
un

d 
up

 
in

 
th

es
e 

co
nc

lu
sio

ns
. 

E
ve

n 
so

, 
th

er
e 

ar
e 

cle
ar

 p
oi

nt
s 

of
 n

at
io

na
l 

di
ffe

re
nc

e 
in

 
em

ph
as

is 
be

tw
ee

n 
th

e 
fir

m
s 

co
ns

id
er

ed
. T

he
 U

S 
fir

m
s 

ha
ve

 a
 m

at
er

ial
ist

 
pr

ed
ile

ct
io

n 
fo

r 
re

ac
tin

g 
to

 m
ar

ke
t f

or
ce

s. 
So

cia
l a

tti
tu

de
s 

ar
e 

th
er

ef
or

e 
un

lik
ely

 
to

 
st

ro
ng

ly 
in

flu
en

ce
 

th
eir

 
st

ra
te

gi
c 

th
in

ki
ng

 
un

les
s 

th
es

e 
tra

ns
lat

e 
in

to
 m

ar
ke

t 
ou

tc
om

es
. T

hi
s 

is 
re

fle
ct

ed
 in

 t
he

ir 
vi

ew
in

g 
th

eir
 

re
sp

on
sib

ili
ty

 
to

 
so

cie
ty

 
pr

im
ar

ily
 

in
 

bu
sin

es
s 

st
ak

eh
ol

de
r 

te
rm

s. 
 

By
 

co
nt

ra
st

, 
G

er
m

an
 

an
d,

 
es

pe
cia

lly
 

Ja
pa

ne
se

 
fir

m
s 

ar
e 

m
or

e 
 

no
rm

at
iv

ely
 d

riv
en

 v
ia 

a 
be

lie
f 

th
at

 th
ey

 b
ea

r 
a 

re
sp

on
sib

ili
ty

 to
 s

oc
iet

y 
m

or
e 

ge
ne

ra
lly

. G
er

m
an

 f
irm

s 
re

ga
rd

 r
eg

ul
at

io
ns

 a
s 

no
t 

be
in

g 
im

po
se

d 
on

 t
he

m
, 

so
 m

uc
h 

as
 a

n 
im

po
rta

nt
 f

ac
to

r 
in

 t
he

ir 
bu

sin
es

s 
st

ra
te

gi
es

  
th

at
 

th
ey

 
ar

e 
pr

oa
ct

iv
el

y 
in

vo
lv

ed
 

in
 

se
tti

ng
 

to
 

ad
dr

es
s 

th
ei

r 
en

vi
ro

nm
en

ta
l r

es
po

ns
ib

ili
tie

s. 
 Im

pl
ica

tio
ns

 f
or

 s
tra

te
gi

es
 to

 a
dd

re
ss

 e
nv

iro
nm

en
ta

l i
m

pa
ct

s 
em

er
ge

 o
n 

th
e 

ba
sis

 t
ha

t 
th

es
e 

sh
ou

ld
 r

ef
lec

t 
na

tio
na

l 
in

st
itu

tio
na

l 
pr

ef
er

en
ce

s. 
M

ar
ke

ts
 a

nd
 s

ta
te

 r
eg

ul
at

io
ns

 d
riv

e 
an

d 
co

ns
tra

in
 U

S 
fir

m
s. 

It
 w

ou
ld

 
th

er
ef

or
e 

pr
ob

ab
ly 

be
 b

es
t 

if 
so

cia
l 

gr
ou

ps
 f

oc
us

 t
he

ir 
at

te
nt

io
ns

 o
n 

ch
an

gi
ng

 c
on

su
m

er
 p

re
fe

re
nc

es
 o

r 
lo

bb
yin

g 
go

ve
rn

m
en

t. 
H

ow
ev

er
, 

clo
se

 s
ta

ke
ho

ld
er

 c
on

su
lta

tio
n 

an
d 

co
op

er
at

io
n 

fo
r 

G
er

m
an

 f
irm

s 
in

 
pa

rtn
er

sh
ip

 w
ith

 g
ov

er
nm

en
t i

s 
m

os
t a

pp
ro

pr
iat

e. 
In

 th
e 

ca
se

 o
f 

Ja
pa

n,
 

so
cia

l c
on

ce
rn

s 
ex

er
t 

a 
st

ro
ng

 in
flu

en
ce

, a
nd

 a
 s

tra
te

gy
 t

ha
t 

ch
all

en
ge

s 
fir

m
s t

o 
ad

dr
es

s t
he

 e
nv

iro
nm

en
ta

l i
m

pa
ct

 o
f t

he
ir 

ac
tio

ns
 v

ia 
in

te
rn

all
y-

dr
iv

en
 c

or
po

ra
te

 p
ol

ici
es

 o
n 

th
e 

ba
sis

 o
f 

th
es

e 
w

ill
 w

or
k 

be
st

. T
hu

s, 
a 

on
e-

siz
e-

fit
s-

all
 a

pp
ro

ac
h 

to
 r

eg
ul

at
io

n 
on

 t
he

 b
as

is 
th

at
 b

us
in

es
s 

is 
‘g

lo
ba

l’ 
m

iss
es

 t
he

 p
oi

nt
 t

ha
t, 

ev
en

 f
or

 t
he

 m
os

t 
gl

ob
al 

M
N

Cs
, 

th
e 

in
st

itu
tio

na
l 

im
po

rta
nc

e 
of

 
th

eir
 

ho
m

e 
st

at
es

’ 
V

O
C 

re
m

ain
s 

pr
ed

om
in

an
t 

in
 h

ow
 t

he
y 

pe
rc

eiv
e 

th
eir

 i
nt

er
es

ts
 a

nd
 w

ha
t 

m
ot

iv
at

es
 

th
em

 to
 m

ak
e 

en
vi

ro
nm

en
ta

lly
 re

sp
on

sib
le 

co
m

m
itm

en
ts

. 
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2 

Th
is 

fin
di

ng
 t

he
re

fo
re

 s
ug

ge
st

s 
th

at
 ‘

gl
ob

al’
 c

od
es

 o
f 

co
nd

uc
t 

ar
e 

pr
ob

lem
at

ic.
 W

he
re

 t
he

y 
ar

e 
pr

op
os

ed
, 

th
ey

 p
ot

en
tia

lly
 r

ep
re

se
nt

 a
n 

at
te

m
pt

 to
 h

om
og

en
ise

 r
ul

es
 f

or
 m

ar
ke

ts
 in

 a
 m

an
ne

r 
th

at
 r

ef
lec

ts
, a

nd
 

su
pp

or
ts

, 
ce

rta
in

 
na

tio
na

l 
in

st
itu

tio
na

l 
pe

rs
pe

ct
iv

es
 

ov
er

 
ot

he
rs

. 
A

dv
oc

ac
y 

of
 g

lo
ba

l 
co

de
s 

be
gs

 t
he

 q
ue

st
io

n:
 w

ho
se

 c
od

es
? 

Ba
se

d 
on

 
w

hi
ch

 v
er

sio
n 

of
 c

ap
ita

lis
m

? 
It 

sh
ou

ld
 b

e 
se

en
 f

or
 w

ha
t i

t r
ep

re
se

nt
s: 

a 
po

lit
ica

l 
ac

t 
th

at
 s

ee
ks

 t
o 

pr
om

ot
e 

an
d 

in
te

rn
at

io
na

lly
 p

ro
jec

t 
on

e 
in

st
itu

tio
na

l 
ve

rs
io

n 
of

 c
ap

ita
lis

m
 r

at
he

r 
th

an
 a

no
th

er
, 

ra
th

er
 t

ha
n 

 
a 

re
sp

on
se

 t
o 

th
e 

in
ev

ita
bl

e 
ec

on
om

ic 
im

pe
ra

tiv
es

 o
f 

gl
ob

al 
m

ar
ke

ts
. 

A
lte

rn
at

iv
ely

, 
ev

en
 

if 
th

e 
co

de
s 

th
em

se
lv

es
 

do
 

no
t 

do
 

th
is,

 
th

e 
m

ec
ha

ni
sm

s 
th

ro
ug

h 
w

hi
ch

 t
he

y 
ar

e 
pu

t 
in

to
 e

ffe
ct

 a
nd

 e
nf

or
ce

d 
 

sh
ou

ld
 

va
ry

 
ac

co
rd

in
g 

to
 

V
O

C 
va

ria
tio

ns
. 

Th
er

e 
is 

ce
rta

in
ly 

an
  

LM
E

/C
M

E
 d

iv
id

e 
fo

r 
th

e 
fir

m
s 

ex
am

in
ed

 h
er

e, 
an

d 
th

er
e 

ar
e 

su
b-

di
vi

sio
ns

 w
ith

in
 t

hi
s 

di
vi

de
 (

e.g
. G

er
m

an
 f

irm
s’ 

co
or

di
na

tio
n 

vi
a 

st
at

e–
bu

sin
es

s 
co

op
er

at
io

n 
on

 r
eg

ul
at

io
n 

ve
rs

us
 J

ap
an

es
e 

fir
m

s’ 
co

nc
er

n 
fo

r 
th

eir
 p

lac
e 

in
 s

oc
iet

y)
. T

he
se

 v
ar

iat
io

ns
 i

m
pa

ct
 o

n 
th

e 
m

ot
iv

at
io

ns
 o

f 
fir

m
s t

he
m

se
lv

es
. 

M
et

ho
do

lo
gi

ca
l A

pp
en

di
x 

Co
di

ng
 w

as
 a

pp
lie

d 
fo

r s
ta

te
m

en
ts

 m
ad

e 
by

 fi
rm

s o
f r

at
io

na
le

s f
or

 a
ct

io
n 

re
lat

in
g 

to
 m

at
er

ial
 a

nd
 n

or
m

at
iv

e 
fa

ct
or

s. 
Fi

rs
t, 

co
di

ng
 w

as
 a

pp
lie

d 
to

 
st

at
em

en
ts

 p
er

ta
in

in
g 

to
 t

he
 t

w
o 

m
at

er
ial

 f
ac

to
rs

 o
f 

m
ar

ke
t 

fo
rc

es
 a

nd
 

st
at

e 
re

gu
lat

io
n.

 C
od

in
g 

fo
r m

ar
ke

t f
or

ce
s w

as
 u

nd
er

ta
ke

n 
fo

r s
ta

te
m

en
ts

 
id

en
tif

yin
g 

fo
rc

es
 t

ha
t 

af
fe

ct
 t

he
 f

irm
’s 

fin
an

cia
l 

bo
tto

m
 l

in
e 

an
d 

its
 

ec
on

om
ic 

pe
rf

or
m

an
ce

 a
s 

a 
re

su
lt 

of
 t

he
 p

ro
du

ct
s 

it 
se

lls
. 

Th
es

e 
in

cl
ud

ed
: 

 

� 
Co

m
pe

tit
io

n 

� 
co

ns
um

er
 d

em
an

d 
– 

th
e 

ne
ed

 to
 ta

ke
 a

cc
ou

nt
 o

f c
on

su
m

er
 

pr
ef

er
en

ce
s 

or
 

de
m

an
d 

(e
.g

. 
ty

in
g 

ef
fo

rts
 

on
 

th
e 

en
vi

ro
nm

en
t 

to
 d

em
an

d 
fo

r 
th

es
e, 

or
 s

ta
tin

g 
th

at
 m

ar
ke

t 
fo

rc
es

 te
m

pe
r w

ha
t c

an
 b

e 
do

ne
) 

� 
co

m
pe

tit
iv

e 
pr

es
su

re
 f

ro
m

 o
th

er
 f

irm
s 

– 
in

 m
ar

ke
ts

 o
r 

w
ith

in
 th

e 
in

du
st

ry
 a

s a
 w

ho
le 
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� 
Sa

fe
gu

ar
di

ng
 b

us
in

es
s p

os
iti

on
 

� 
pr

of
its

 a
nd

 s
ale

s 
– 

re
fe

re
nc

es
 to

 m
ain

ta
in

in
g 

or
 in

cr
ea

sin
g 

th
es

e 
ge

ne
ra

lly
 

� 
sh

ar
eh

ol
de

r 
va

lu
e 

– 
pr

ov
id

in
g 

va
lu

e 
to

 s
ha

re
ho

ld
er

s, 
or
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