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AHE i e at9 F554S AASHAL, Laub(1999)2 17kl
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(1965)2 A fFrtsolgt AR EHE FHfsts &5 AxolH, oA
= M Aolm g2 7] ZhA A A wep vhFd FEE YErdn
3 FstA T Alderfer(1972)+= A F-Rksolgh & slQlo] 2o st
A= 4y HEow HAREFd AR FHue st SAHAQ
AR =R AL A b, AL, £, B T ARE T A
A Ao ttal stk wbdEe] Locke(1976)% 2 F-7hEo tisf <l
o] AF-F FItstAY AFE S A He FES FUrFoEH AA
HE fH oy FAHA FAAE (positive emotional state)}al A ] &}
913, Beatty & Schneier(1981)8 Locke?] Ao E ¢183to] A7} &
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Vaughn & Doun(1974)= FF W 9SS F+

3, =, w59 #A s 5 82d& HAASAFL Thierry &

Koopman-Iwema(1984)+ %]
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Abstract
A Study on the Influence of Servant
Leadership on Organizational Effectiveness
. Focusing on differences between

generations and job groups

Tae young, Kim

Department of Public Enterprise Policy
The Graduate School

of Public Administration

Seoul National University

Many conflicts are also increasing along with free expression of
opinion as various anonymous expressions created by the development
of technology appear in the organizational environment, which is
changing day by day. In the process, conflicts between existing
generations and digital-friendly generations(so called millennials
generations) are deepening, and potential conflicts between job groups
have also begun to be expressed. The leadership to effectively
manage these conflicts is very important, as there can be many side
effects, such as distrust among members of the organization or loss

of motivation. To this end, Servant Leadership, a dedicated leadership
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that respects subordinates and creates an environment where they
can achieve their common goals, is drawing attention, but so far,
there is still a lack of studies on how it differs from generation to
generation and job groups, but only focusing on the studies on the
impact of such leadership on organizational effectiveness.

In this study, we would like to find out the impact of this Servant
Leadership on organizational effectiveness, such as job satisfaction
and motivation of members of public corporations, and see if there
are differences between generations and job groups in the process.
To this end, a questionnaire was constructed using the questionnaire
that was verified in the preceding studies, and a hierarchical
regression analysis was conducted based on the results of a survey
conducted on employees of public corporation. The results are
summarized as follows.

First, it was confirmed that Servant Leadership has a positive effect
on the job satisfaction or motivation, which is consistent with
previous studies. Servant leadership, which provides a platform for
subordinates to exercise creativity with a supportive attitude, is still a
welcome leadership in the organization, which is expected to continue
for some time.

Second, Servant Leadership is more effective for the X generation,
who currently play a role as a middle manager, and it has been
confirmed that the Millennial generation may need new leadership.
The leader should carefully examine the generation characteristics of
his subordinates and show delicate leadership accordingly.

Third, there are some differences in Servant leadership by job group.
Tech workers were more effective in supporting emotional aspects,
and office workers were more effective in leadership with

stewardship. This 1s the result of confirming the need for changing
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leadership according to job group characteristics of department
members.

In the end, the leader will only be able to manage the organization
more effectively if he or she understands the characteristics of the
generation or job group based on the attitude of serving subordinates
and has the appropriate chameleon leadership, and only these efforts
will be remembered as a successful leader in a modern organization
composed of various job groups and generations.

Based on the above findings, further research on the new
generation(Generation 7Z) and various types of job group composition

will be needed.

keywords : Servant leadership, Organizational effectiveness, Job
satisfaction, Motivation, Generation, Job group
Student Number : 2019-24502
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