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I. Introduction: 

Extensive economic reforms in Syria have created both new opportunities and challenges for youth entering the 

labour market. The Ministry of Education has recognized that Syrian students could greatly benefit from 

improvements to the existing education system; which does not sufficiently prepare youth with the skills they need 

to participate and be successful in the modern economy. ICTs have been globally accepted as a component of 

education that has the ability to enhance and develop these particular skills. Until now, a very large portion of 

Syrian youth is missing the opportunities that ICTs have to offer. Thus, putting constraints on Syrian economic, 

cultural and social development and leaving the population at a disadvantage. 

"I Can, We Can" Program of Massar project was to generate, analyze and test data and develop appropriate models 

for the utilization of ICT educational applications in fostering the development of key skills and qualifications that 

can improve employability among Syrian youth, empowering them to actively contribute to their own development, 

and have a positive impact on the community around them. The research work carried out here responds to the 

following research questions: 

1) What are the effective models for utilizing ICT educational applications in developing qualifications among 

youth in such a way as to enhance their employability prospects? 

2) How ICTs can improve the quality of life of local communities through empowering youth to respond to 

community needs? 
3) How ICTs can improve the competitiveness of youth in disadvantaged communities, instill a sense of 

empowerment and increase their economic prospects? 

In this report, we summary all the projects that were implemented under this programme, and all the research 

methodologies that were used to support the implementation of the programme and for the evaluation process. 

This report presents the key findings of the assessment of 'I Can We Can' programme. 

11. The Research Problem: 

Syrians at present are being affected by economic and social changes on several fronts. Arguably, the main forces 

of change shaping the context of the proposed study are the extensive economic reforms taking place in the 

country, which have in turn created both new opportunities and new challenges for young people entering the labor 

market. After pursuing a public sector-led development model for five decades, Syria is transitioning towards a 

social market economy. The Syrian government is introducing elements of a new social contract that relies less on 

government intervention and more on private sector solutions. The government has removed barriers to private 

sector entry for most industries, including schools. It is also introducing public sector retrenchment policies and is 

reforming its institutions, as well as its labour laws, public education and social protection programmes. 

Economic reforms have revived the private sector and created opportunities for young people with the crucial 

knowledge, skills, and motivation to better define their careers. At the same time, a demographic ''youth bulge" 
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has opened a window of opportunity that can only be reaped if formal and informal institutions are reformed to 

encourage young people to participate fully in the economic development of the country. 

III. Key Objectives: 

The following set of objectives had been defined to ensure the achievement of the overall objective. 

IV. 

• Increase the number of parents who accept and understand the new opportunities that ICTs can offer their 

children. Accordingly, they will be motivated to encourage their children to participate in the "I Can, We 

Can" programme and will contribute to the maximisation of their children's potential and abilities in the age 

of technology. 

• Implement youth-led ICT-based community service projects that will address and attempt to solve real 

issues and problems faced within the local community. The projects will endeavour to increase social 

participation, volunteerism and overall community cohesion and development. 

• Employ ICTs to facilitate the provision of technical knowledge and essential skills in research, reasoning / 

formulating logical arguments, organising information, teamwork, communication, training, planning, and 

implementing projects. 

• Develop a model for the utilisation of ICT educational applications to increase Syrian youths' use of and 

fluency with ICT tools that have the potential to boost their skills, elevate their competencies, inspire them 

and improve their employability. 

• Use ICTs to develop a sense of empowerment and/or inspiration among young people in Syria to initiate, 

implement and complete their own project ideas. Assess the degree to which youth participate in and offer 

solutions to their own community's issues and local development when empowered by ICT applications. 

• Increase the interest in and the use of ICTs by the local communities by providing youth with tools and 

opportunities to access and contribute to the development of locally-relevant online content in Arabic and 

publish the developed content for maximum exposure and impact. 

Key Research findings: 

The programme Participants showed significant change in their attitude toward ICT. The analysis showed that 'I 

Can We Can' programme succeeded in improving significantly the key-life skills of participants such as solving 

problems that they face, learn within groups, give presentation in front of others, provide constructive critics; and 

in improving key ICT skills of the participants such as searching for information over the internet, writing reports 

and newsletters, communicating and learning with others using ICT tools and using pictures and charts skills. 

Moreover, the programme has clearly played a significant role in improving the frequency of using ICT applications 

such as internet explorers, chat and survey software, HTML and web pages applications like FrontPage and 

Dreamweaver. Two indices (measuring the obstacles of using computers and measuring the obstacles of using the 

internet) have not been improved significantly throughout the programme. Moreover, aanalyzing parents and 
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neighbor's data showed that there has been a significant positive difference of the target group attitude toward ICT 

over their comparison groups. 

V. Project Implementation History 

The 'I Can We Can' programme has been implemented in Lattakia and Homs for a period of 18 months, this period 

was divided into three rounds of implementation in Lattakia and two rounds in Homs, two projects were 

implemented by the programme' beneficiaries in each round. Total number of implemented projects during the 

programme is eight as listed right after the implementation methodology. 

4 

A. Implementation steps: 

• Assign a programme manager and three local members we call "Cyber Team". 

• Schools visit by the project team to promote for 'I can We Can' programme. 

• Parent's approval from interested students is to be collected before joining the programme. 

• Pre questionnaires are to be filled at the beginning of the Programme. 

• The project team trains the participants for four weeks using a training plan developed by the project team. 

• Community needs assessment report is presented to beneficiaries for the project idea selection. 

• Vote for a project that contributes to solve one of the community needs. 

• Implement the project by beneficiaries under the supervision of the project team. 

B. Implemented Projects: 

1- "Basmet Shabab" Project: This project was to train beneficiaries' parents on how to use computers and 

internet in order to fill the gap between ICTs and parents community. This project was chosen as an 

attempt to change the attitude of parents toward ICTs since it was found negative in the needs assessment 

of the local community in Lattakia 

2- "Sahtak Be Eidak" Project: This project used a tailored Mobile application for the first Aid. The 

beneficiaries studied the needs of their communities by developing a survey for parents and held, later on, 

training workshops on First Aid in cooperation with the Red Crescent, Syria. The beneficiaries developed 

the Content of the First Aid Mobile application through intensified workshops with Selected Red Crescent 

Doctors from Lattakia who volunteered to work with the beneficiaries; the beneficiaries presented the 

project to key stakeholders such as the Syrian Computer Society (SCS). The SCS offered its technical 

support for the application development. A proposal was submitted to Nokia to discuss the opportunity of 

cooperation whereas Nokia could benefit from the application on a Regional level. The application has been 

developed successfully and being distributed locally but yet to finalize the deal with Nokia. 

3- "Learn how to Lead" Project was to promote a well understanding of the risks over the Internet, adopt 

safe behaviors and promote a change in attitude among Syrian teenagers regarding behaviors in their 

internet experience. The beneficiaries have developed a mini book which was then distributed in chosen 
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schools in Lattakia. The I-community at the Syrian computer society has approached us to cooperate with 

them to modify the content of the mini book developed by beneficiaries and distribute it to a number of 

schools in Syria. The Ministry of Education has approved distributing this mini book which supports the 

sustainability of this project. 

4- "Volunteer with us project": This projects aims at spreading volunteerism concept among Syrian youth 

to solve one of the community needs which is lack of volunteering opportunity and to fill the gap between 

NOGs and volunteers. A workshop was held on 24th of April 2010 in both Lattakia and Homs to launch the 

project site (www.syrianvolunteers.com). twelve NGOs have attended the workshop in Lattakia and twenty 

five NGOs have attended in Homs in the presence of the CEO of the Syria Trust for development. User 

names and passwords were given to each NGO and our beneficiaries have trained NGO representatives on 

the developed site. These NGOs can access the site any time they are in need for volunteers. 

5- "Teaching Computer basics to students in Rural Lattakia": the project beneficiaries have researched 

and found that a village called Passa which is 12 km from Lattakia city has got new computers but no 

teacher was assigned yet, so they volunteered to travel long distance and prepared a power point 

presentation on basic information of computers for teaching purpose. Teaching/Training sessions were held 

in the school for a week. Not even that, pre and post questionnaires were prepared by the project 

beneficiaries too to assess the improvement of those children per and post the course. The number of 

Passa school students who wanted to go under this training is 60 of the sixth grade. 

6- "Paper Recycling": This project was to tackle the environmental challenge which appeared as one of the 

most important needs of the community in Lattakia, therefore the participants chose to raise awareness 

about Paper Recycling among people in their community and utilize every single paper to help people in 

need. Our beneficiaries had established contacts with a paper recycling factory to sell collected papers and 

donate the money to a local NGO who support children with cancer in Lattakia. A website www. 

Allcanrecycle.com was developed to ensure the sustainability of this project, whoever wants to donate 

papers can contact directly Farah Organization Lattakia in and they would do the needed for papers 

collections. 

7- E-complain project: The project is to test if ICT can solve one of the problems found in the focus groups, 

which is lack of complaining culture in Homs. The directory of electricity and municipality of Homs were our 

partner in this project as they have agreed to test our application. We have been introduced to Ushahidi 

platform at ICTD 2010 at London and we decided to use it in building our application therefore the project 

was then more of crowd sourcing and information mapping than only sending complaints to the system by 

uses in the local community. The first draft of the application was presented during the evaluation 

workshop held in Damascus in February 2011. The developed site is www.syriancrowds.com and the 

municipality of Homs has already welcomed using the application. 

Final Technical Report 

__ , 

I 

-



' 

• e 

IDRC~CRDI Final Technical Report of 'I Can We Can' Programme 

8- Solar System: This project was to spread awareness among the local community in Homs toward the 

importance of ICT and alternative energies. The beneficiaries wanted to prove that using solar energy can 

be very efficient by generating free electricity and decrease electric bills in some areas in Homs. The village 

that was chosen is called Rasm EISawan in rural Homs and it is around 100 km away from Homs city. The 

cost of setting up the solar system was around 600,000 SYP ( USD 12,000) and this fund was raised by 

the project beneficiaries from the private sector in Homs. The school was provided with two computers 

from directorate of education and LCD from the Syrian Computer Society. The students at Rasm Elsawan 

have now an access to computers and have an opportunity to learn using ICTs. 

9- A one day workshop on the open source crowdsourced mapping platform "Ushahidi": 

"I Can, We Can" project and the Syrian Development Research center at the Syria Trust for Development in 

collaboration with IDRC, has organized a one day practical workshop in 20 February 2011 on the open 

source crowdsourced mapping platform "Ushahidi" in Damascus on Sunday 20 February 2011. An expert 

from Ushahidi team was invited to the workshop to introduce Ushahidi to the workshop participants and 

discuss the importance of the ICTs and such online platforms in building new forms of institutions which 

help via social networks in enhancing transparency, accountability, role of law, and other functions of the 

institutions. Representatives from IDRC funded ICT4D Middle East projects have participated in the 

workshop. 

10- Learning and Evaluation workshop for IDRC funded ICT4D Middle East: 

I Can, We Can" programme and the Syrian Development Research center at the Syria Trust for 

Development in collaboration with IDRC, has organized a three days learning workshop for IDRC funded 

ICT4D Middle East in Damascus on 20 February 2011. The workshop was a great opportunity to discuss the 

findings, conclusions and research tools used by the ICT4D Middle East project partners, and to develop a 

common understanding on the broad directions for future strategy and development opportunities in 

evaluation field in the region. Representatives from IDRC funded ICT4D Middle East projects (Jordan, 

Lebanon, Palestine, Yemen and Syria) have participated in the workshop. 

VI. Needs Assessment of Local Community Study 

1. Focus groups Exercise: 

Four focus groups were conducted in both Lattakia and Homs to assess the local community needs and Prioritize 

problems facing the community. Focus groups are ideal for bringing to the surface beliefs and generalizations about 

different elements of own willingness. Thus, focus group is seen as an adequate technique at this exploratory stage 

of the subject research, it identifies the existence of problems/needs and the priority of them from the participants' 

point of views. However, the extent of the identified problems and their importance needs to be addressed in a 

later phase by the means of conducting quantitative research. 
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Methodology: 

1- Forming the groups : 

a. Recruiting the participants. 

b. Choosing the composition of the group that covers different geographical diversities and 

different social background (income, education, gender). 

c. Scheduling. 

2- Conducting the groups: 

a. Defining the purpose and orienting the group. 

b. Moderating the discussion. 

c. Recording the results (video, audio and transcripts). 

3- Using the results: 

a. Qualitative Analysis of data. 

b. 
c. 
d. 

Prioritizing the community needs according to respondents in all groups. 

Providing feedback to the participants. 

Translating the results into action. 

The screening questionnaire (Appendix IV) was designed by the project team and completed through random direct 

visit to people in Lattakia and Homs. The questionnaire included an invitation to attend the focus groups plus basic 

personal information, age group, gender, martial status, profession, educational level and income. The team has 

chosen 32 persons out of 81 interviewees in Lattakia and 36 persons out of 78 in Homs who have qualified and 

agreed to participate, taking into consideration the education level and the income/Consumption level and age 

group in order to get a proper representation of Lattakia and Homs community. 

The project team had prepared a discussion guide (Appendix V) before holding the focus groups. This discussion 

guide covered the social, economic, institutional and environmental issues. The focus groups were moderated by 

our team to get the most important community needs from participant's point of view. Each focus group lasted for 

two hours moreover, all sessions were recorded video and audio for our reference. 

' 

The team has prepared the transcripts of all the focus groups beside the summary of each session then the results • 

of the focus groups were collected and crossed to determine what priorities of local community in Lattakia and 

Homs are. This research work was the first of its kind in the two cities and we have got interesting results 

(Appendix VI) that could be used by other institution interested in community development such as: the ministry of 

Local Administrative, Lattakia and Homs governorate and other NGOs. 

2. Key Informants: 

This was conducted to assess local community needs from a point of view of an official or leading businessman and 

to double check the results of the focus groups, it wasn't at all intended to be the main source of information. We 

have met with a Member of Parliament in Lattakia and he is also a member of Board of the Syrian Computer 
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Society (SCS) and the director of Homs branch of SCS and Director of ICT at Homs Municipality Corporation. The 

team had moderated the discussion using the same discussion guide of focus groups. 

The results of the meeting has been summarized to show the most urgent community needs from the key 

informant point of view, and we compared it with the results of focus groups and found no substantial difference 

between the needs which have been identified. However there are small differences in prioritizing the needs. 

3. Focus Groups Results: 

One of the common needs in the focus groups was the absence of future vision of Lattakia city besides the lack of 

participatory approach in formulating the development plan in Lattakia and Homs. 

The groups of Lattakia have stated that the main economic challenges are unemployment and insufficient income; 

while the main social challenges are poor education quality, increasing of inequality and anti social behaviours. The 

main institutional challenges are law enforcement and corruption and weak relationship between citizens and local 

government institutions. Finally the main environmental challenges are pollution, violating forests, green zones and 

coastal areas and inappropriate recycling treatments. 

The Homs groups have started that the main economic challenges are unemployment, increases of prices and low 

income; while the main social challenges are child labour, drop out of schools and weakness of voluntary work in 

the city. The main institutional challenges are lack of confidence in Jury, weakness of participation in elections and 

bribes in public sector. Finally the main environmental challenges are Air and water pollution, problem in city 

cleanliness and Shrinking of green areas. Detailed findings are available in Appendix 

VII. Sample Description: 

The total number of youth who filled the pre questionnaires is 702 and 293 have completed and graduated from 

the project, but the whole 702 didn't really participated in the project as the pre questionnaires had been asked to 

be filled at schools in the first round but it was advised later to be filled at Massar training centers at the time of 

first show of the project, so the first number doesn't really reflect the actual number of youth who entered the 

project. The table I below illustrates the distribution of participants (matched and all sample) by gender and 

govern orate. 

bl Ta e I: o· "b . 1stn ut1on o oarticioants ,v aen f b d er oovernorate an d h d mate e sam pie 
Pre Post 

Lattakia Homs Lattakia Homs 

Matched All Matched All Matched All Matched All 

I IM 
69 302 19 33 69 111 19 30 

Gender I F 71 293 33 74 71 113 33 39 
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The table II below illustrates the distribution of participants by round, gender and governorate. It should be noted 

that the programme started with more female participants than male participants in both Lattakia and Homs and 
ended up with almost equal distribution of participants by gender. 

Table II: Distribution of participants by round, gender and governorate 

Pre Post 
Lattakia Homs Total Lattakia Homs Total 

Gender M 302 33 335 111 30 141 
F 293 74 367 113 39 152 

Total 595 107 702 224 69 293 

The collected data show that most of beneficiaries live in urban areas with 97% lives in urban areas of Lattakia and 

Homs. They come from good economic class as 68% of Lattakia sample and 70% of Homs sample do own personal 

computer at home and 80% of Lattakia sample and 75% of Homs sample with internet connection at home, table 

III. This raises a concern of biasness in recruiting process of beneficiaries from families which are already aware of 

the importance of ICT for the future of their children. 

T bl III P rt· . t h a e a 1c1oan s w o own comou ers an t dh ave m erne access . t t at home 
Pre Post 

Computer Certificate Lattakia Homs Lattakia Homs 
No 93% 89% 88% 81% 

Yes 7% 11% 13% 19% 

Computer at Home 
No 32% 30% 21% 23% 

Yes 68% 70% 79% 77% 

Internet at Home 
No 20% 25% 23% 25% 

Yes 80% 75% 77% 75% 

It is worth noting that participation in 'I Can We Can' programme was on voluntary basis. Hence, participants 

might be well ICT educated even before attending the programme. The programme therefore might have different 

effects on random selected beneficiaries. 

Our impact analysis will focus only on the participants who completed the programme (pre-post Matched sample). 

Dropouts were not asked to complete post-programme questionnaires and are therefore not included in the study. 

VIII. Constructing Indices: 

The pre questionnaire used for data collection includes 31 questions and the post questionnaires include 45 

questions. Only 31 questions were used for analyzing the data. Eight indices have been constructed, each index 

contains the most relevant questions and each question contains complimentary statements to simplify the findings 

and conclusions. The main indices are: 
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o Index 1: Attitude of Participants toward ICTs 

o Index 2: The obstacles of using Computers and Internet by the programme participants 

o Index 3: Key life skills (Problem solving, Communication, team work) of participants 

o Index4: Basic ICT skills (Search for information, communication, writing reports, team work) of participants 

o IndexS: Participants' knowledge of basic Computer Programmes 

o Index6: Frequency of using ICT of participants 

o Index 7: Parents attitude toward ICT from participants point of view 

o Index8: Parents Attitude toward ICT for the benefit of their Children 

IX. Indices Analysis: 

The analysis was conducted for the eight indices mentioned above by comparing the per-post results for the total 

matched sample and then disaggregated by gender and governorate. 

a. Attitude of Participants toward ICTs 

After the programme, participants showed significant change in their attitude toward ICT using the composite 
index. Moreover, nine statements have been used to form this index in order to measure the improvement of 
participant's attitude toward ICT. The statements are: 

o I enjoy using ICT in general* 

o I believe I can get a better job if I am expert in using computer and internet 

o I enjoy playing on computers a lot 

o Internet is not useful 

o It is possible that internet can be dangerous 

o ICTs help me to learn new and different things 

o Leaming Computer and internet is very important 

o Using ICT is difficult* 

o Using computer causes stress to me 

The only significant change in the result was with regard to the statements 'I enjoy using ICTs in general' and 

'Using ICT is difficult'; these two statements were enough to improve the composite index significantly. When 
disaggregated by gender, the overall analysis showed that the programme had a positive effect on participants' 
attitude toward ICT; there was a significant improvement in both male and female attitude toward ICT. The 

programme too had an impact on participants' attitude toward ICT when disaggregating the data by Lattakia city, 
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surprisingly the index has not improved significantly when disaggregating the data by Homs city. Table IV below 
illustrates the significant change in the participant's responses pre and post the programme, 

Table IV: Attitude toward ICT Index 

Pre Post Diff 
General 12.99 13.80 0.0628* 

Gender M 12.762 13.714 0.0746* 
F 13.18 13.88 0.0531* 

Lattakia 12.67 13.87 0.0947* 
Governorate Homs 13.86 13.61 -0.0177 

*Indicates that the difference is significant at 5% 

b. The obstacles of using Computers and Internet by the programme participants: 

Two indices have been formed, the first one is measuring the obstacles of using computers and the second is 

measuring the obstacles of using the internet .. Each index consists of four statements as listed below: 

Obstacles of using Computers: 

o Knowledge of using computer 

o Not understanding activities that can be done on computer* 

o Availability of computers 

o Parents attitude toward using computers 

Obstacles of using Internet: 

o Knowledge of using internet* 

o Cost of internet* 

o Availability of internet* 

o Parents attitude toward using internet 

The two indices have not been improved significantly throughout the programme. However, when we look at 

• 

computers index, it could be seen that 'Not understanding activities that can be done on computer' improved • 

significantly. In the internet index, 'Knowledge of using internet', 'cost of internet' and 'availability of internet' have 

been improved significantly. When disaggregating the data by gender, the index improved significantly just for 

female participants. Table V illustrates the significant change in the participant's responses pre and post the 

programme 
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Table V: Obstacles of using computer and internet by participants 

Obstacles of using Computers Obstacles of using the Internet 
by participants by participants 

Pre Post Diff Pre Post Diff 
All Participant 3.32 3.42 0.031 3.011 2.995 -0.0053 

Gender 
Male 3.482 3.494 0.0034 3.2118 3.1765 -0.0119 

Female 3.185 3.359 0.0549* 2.84 2.856 0.0044 
Govern orate 

Lattakia 3.368 3.4338 0.0195 3.089 3.03 -0.0192 
.Homs 3.192 3.3846 0.06 2.81 2.885 0.0274 

*Indicates that the difference is significant at 5% 

c. Key life skills (Problem solving, Communication, team work) of participants 

The key life skills index has been improved significantly throughout the programme.Ten different statements have 
been used to form this index. The statements are: 

o Solve problems that you face* 

o Search for Information and Analyzing it 

o Writing reports and newsletters* 

o Communicating with others and listen to them 

o Develop new ideas and methods to do things 

o Learn with others within groups* 

o Give presentation in front of others* 

o Provide constructive critics* 

o Plan and Implement projects* 

o Provide results and views based on analyzing information* 

It is clear that 'I Can We can' programme succeeded in improving the key skills listed in the index such as solving 
problems that they face, learn within groups, give presentation in front of others, provide constructive critics, the 
programme were unable to improve communication with others and developing new ideas skills. When 
disaggregated by gender, the overall analysis showed that the programme had a positive effect on participants' key 
life skills; there was a significant change in the index for both male and female participants. The programme too 
had an impact on participants' key life skills when disaggregating the data by location (both Lattakia and Homs). 

Table below VI illustrates the results of testing the change of the index throughout the programme 
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Table VI : key Skills index 

General 
Pre Post Diff 

10.826 12.95 0.1964* 

M 9.345 
Gender 

11.791 0.2617* 

F 9.32 12.437 0.3344* 

Govern orate Lattakia 11.21 13.287 0.1849* 
Homs 9.778 12.04 0.2318* 

*Indicates that the difference is significant at 5% 

d. Basic ICT skills (Search for information, communication, writing reports, team work) of 
participants 

This index has improved significantly throughout the programme and reflects the most important objective of the 

programme. Eight statements have been used to form this index . the statements are : 

o search for information over the internet* 

o Ability to Write reports and newsletters* 

o Communicating with others using !CT tools* 

o develop new ideas and tools to do things using !CT tools 

o Ability to learn with others using !CT tools* 

o knowing more and aware of other cultural using !CT* 

o Knowing how to use computer and internet* 

o Using pictures and charts in presentations* 

It is clear that the programme played a significant role in improving key !CT skills of the participants such as 

searching for information over the internet, writing reports and newsletters, communicating and learning with 

others using ICT tools and using pictures and charts skills. The programme has not improved 'developing new ideas 

and tools to do things' skill. When disaggregated by gender, there was a significant improvement in both male and 
female participants !CT skills. The programme too, had a positive effect on participants' ICT skills when 

disaggregating the data by location (both Lattakia and Homs). 

Table below VII illustrates the significant change in the participant's responses pre and post the programme, 

Table VII : ICT Skills index·. 
Pre Post Diff 

General 6.832 9.15 0.3399* 

Gender 
M 7.778 9.33 0.2* 
F 5.948 8.99 0.5109* 

· Lattakia 7.0455 9.5636 0.3574* 
Govern orate 

6.2308 0.2839* Homs 8 
*Indicates that the difference is significant at 5% 
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e. Participants' knowledge of basic Computer Programmes 

This index has been significantly improved. Eleven statements have been used to form this index. This index is 

based on participants' responses to the frequency of using the following computer applications: 

o MS Word 

o MS Power point 

o Ms Excel 

o HTML* 

o Photoshop 

o Front page & Dream waver* 

o Flash* 

o Internet Explorer, Fire Fox* 

o MSN, Yahoo* 

o Printers and Scanner 

o Survey Software* 

The programme has clearly played a significant role in improving the frequency of using internet explorers, chat 

and survery software, HTML and web pages applications like FrontPage and Dreamweaver. It is surprising that the 

programme hasn't played a role in increasing the usage of applications like MS word and MS PowerPoint despite our 

focus on such basic application in our training sessions. Surprisingly, there was a significant improvement in using 

HTML, Flash even though the programme hasn't included any training on these applications. When disaggregated 

by gender, there was a significant improvement in the index for both male and female participants. The programme 

too had a positive effect on participants' usage of computer programmes when disaggregating the data by 

location (both Lattakia and Homs). Table below VIII illustrates the significant change in the participants responses 

pre and post the programme, 

TableNIII: tomputerProgrammesJ11dex 
Pre Post Diff 

General · General· .. 10.21 12.31 0.2054* 

Gender· .. · .M 12.706 14.377 0.1315* 
F 8.1089 10.564 0.3028* 

Goverriorate 
Lattakia 10.6567 12.6269 0.1849* 
· Hains 9.0577 11.4808 0.2675* 

*Indicates that the difference is significant at 5% 

f. Purpose of using ICTs by participants 

This index has been improved significantly. Eight statements have been used to form this index. The statements 

are: 

o Follow up on daily news 

o Communicate with others and meet new friend* 

o Search for tools to develop !CT skills* 
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o Download ringtones and pictures for mobiles 

o Download games and its updates* 

o Download songs and movies 

o Search for new information* 

o Analyze and save information 

The participants' showed significant improvement in the frequency of using listed statements. It is clear that the 

programme succeeded in improving the frequency of using ICTs to 'communicate with others and meet new 

friends', 'search for tools to develop !CT skills', 'download games' and 'search for new information'. The progrmame 

didn't enhance the usage of !CT to follow up daily news, download ringtones, songs and movies and analyze and 

save information. 

When disaggregated by gender, there was a significant change in both male and female participant's responses 

about usage of the listed statements. The programme too had a positive effect on participants' usage of ICTs 

when disaggregating the data by location (both Lattakia and Homs). 

Table below VIII! illustrates the significant change in the participant's responses pre and post the programme, ' 

a e T bl IX : Puroose o f usinq ICTs b >V oarticioants 
Pre Post Diff 

General ·General 12.424 13.13 0.0569* 

Gender 
M 14.82 14.88 0.004* 
F 10.41 11.66 0.1201* 

Lattakia 12.433 13.216 0.063* 
.. Govern orate 

. Homs 12.40 12.90 0.040* 
*Indicates that the difference is significant at 5% 

g. Parents attitude toward ICT from point of view of participants 

Analyzing this index pre-post the programme showed no significance improvement in the parent's attitude toward 

!CT from beneficiaries' point of view. However, when we analyze each of the statements that formed this index 

(Parents attitude toward using Computers in general, Parents attitude toward using the Internet), both of them has 

not improved significantly too. Table below X illustrates the change in the participant's responses pre and post the 

programme. 

·· Table X: Paren.ts attitude toward computer ~nd internet from point 
f. ·f·rr···t· o view o pa 1c1pan 

Pre Post Change 
General General 1.559 1.522 -0.024 

M 1.524 1.488 -0.023 
Gender 

F 1.59 1.549 -0.025 

Governorate 
Lattakia 1.57 1.5037 -0.043 

Homs 1.529 1.569 0.026 

*Indicates that the difference is significant at 5% 
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h. Parents Attitude toward ICT for the benefit of their Children 

Two surveys have been developed to measure the impact of the project on participant's parents, the first one 

(Appendix II) for the parents who have one or more children participated in the programme (Target Group), and 
the second survey for the comparison group (Appendix III) which consist of parents who have children in same age 

groups of our partitipants and didn't participate in the programme. And those parents (Comparison Groups) are 

friends or neighbors of the parents from Target group. This chosen comparison group guarantee a similar and close 

characteristics between the two groups. The two surveys have been held at the end of each round of the project. 

Two indices were formed here from one question from the parents and neighbors surveys. Each index contains 

three questions about the parents attitude toward internet, computer and mobile phones. 

Analyzing parents and neighbors data show that there has been a significant positive difference of the target 

group attitude toward ICT over their comparison groups. Table below XI illustrates the significant change in the 

target and comparison groups's responses pre and post the programme 

Table XI: Attitude towardICT 
Parents neighbors Diff 

Mean 4.355 4.0296 0.325* 

*Indicates that the difference is significant at 5% 

By analyzing the open questions in parents and neighbors surveys, it can be concluded that, from parents point of 

view, the most important advantages of using computers and Internet are access to new information, research 

and communicating with others and the most important disadvantages are spending long hours on internet and 

wasting children' time and accessing to entrusted websites; and from comparison group point of view, the most 

important advantages of using computers and Internet are access to information, developing their children skills 

such as communicating with others, learning ICT skills, and entertainment respectively, while the most important 
disadvantages are spending long hours on the internet just like parents views and access to entrusted sites in 

addition to fear of addiction to sitting on computers which causes health and social disadvantages for their 

children. 

Issues: 

• As communicated to IDRC in previous technical reports that it was not possible to implement the project in 

Aleppo city due to a change in the Trust internal policies and instead, an extra round of projects in Lattakia was 

implemented and Homs projects were extended. 

• The project faced difficulties while implementing the project in Homs due to the delay in opening Massar 

centre and recruiting of staff. To overcome these two challenges, the project conducted its workshops and 

training in the campus of AIBaath University and later on shifted to one of the labs of Syrian Compute Society in 

Homs, the project leader with a help of another programme manager at Massar took the lead of implementing 

the project in Homs. 
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Recommendations: 

1- Since the programme has achieved many o its planned objectives, the team recommend to expand the 
program to other governorates and regions. 

2- Future programmes should take into account the selection of the target group since many of the 
beneficiaries were ICT literate. 

3- Concentrating on key life skills, employability skills beside the ICT skills in future programmes 

4- Developing the monitoring and evaluating system. 

5- It is not necessary to stick to ICTs' projects since the beneficiaries have had many useful ideas about no ICT 
development projects. 

6- Developing a module to appropriately cover the skills that have not significantly improved according to 
evaluation results. 
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Appendix 1 

Training module of 'I Can We Can' Programme 

' 

. - . . 
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Needs Assessment Results 
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Lattakia 

The Urgent Economic Challenges: 

i. Unemployment 

• The majority of youth and the highly educated people cannot find enough job vacancies. 
• Corruption complicates unemployment, only individuals with influential contacts can find 

vacancies 
• Lack of SM Es and difficulty in access to finance decrease the creation of jobs. 

ii. Low income and high prices, which leads to several social and financial implications 

• Insufficient income especially at the public and governmental sector. 
• Double shifts work to meet minimum needs. 
• No time is available for social activities including social visits, entertainment, and 

voluntary work. 
• Low real income leads to corruption 
• Increasing prices especially real estate and fuel. 

The Urgent Social Challenges: 

i. Poor education quality in public schools 

• Many problems regarding the new school blocks such as access to the blocks and gender 
separation. 

• Poor infrastructure and facilities 
• The phenomenon of private lessons that reflects poor quality of public education. 
• Poor planning of Curriculum Reforms 

Increasing of inequality 

• increase the gap between income and expense 
• Access to see become restricted to rich people 
• Private sector monopoly 

Anti social behaviours 

• Beggary, violence, smoking among youth and drugs 

The Urgent Institutional Challenges 

FinalTechnical Report 
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Law enforcement and corruption 

• Misuse of power 
• Corruption is harming the business environment 

Poor relationship between citizens and local government institutions 

• Ineffective and time-consuming complaining processing 
• Lack of communication with officials 
• Employees in public institutions have negative attitude and show no respect towards 

citizens 

The Urgent Environmental Challenges 

Destroying green areas 

• Deliberated forest fires 
• Drought 
• Construction works are indirectly destroying the green areas 

Destroying coastal (seaside) areas and difficult access to the sea 

• People of Lattakia cannot access the sea 
• Construction works constantly shrinking the seaside (no seaside is available for public) 

Inappropriate recycling treatment 

• Lack of awareness of recycling 
• Al Basah ground represent a major challenge 
• In some areas solid waste is dumped at the sea 
• Lack of recycling projects 

Homs 

Economic and financial Challenges: 
Unemployment 

Low income and increase of prices 

• Increase of Taxes 
• Increase of prices of rawmaterials 
• Increase of housing prices and rents 
• Disappearing of middle class 
• Increase prices of diesel and electricity 

Social Challenges: 

Final Technical Report 

' 

- t 



JDRC~ CRDI Final Technical Report of 'I Can We Can' Programme 

• children labour and increase of drop out from schools 
• Curriculums are not planned as per society needs and decreasing of teachers' 

performance/ increase of number of students in classrooms. 

• Negative effect oflV channels, internet and mobile phones 
• Negative attitude of parents toward technology 
• Technology has weakened the social relationships in the society 

• Volunteering work is weak and not organised. 
• No confidence in people's abilities in demonstrating rights from government 

• Smoking phenomenon and negative role of media in promoting for smoking 

Institutional Needs 
• Lack of confidence in Jury 

• Participation in elections is weak 

• Bribes in public sector 

• Environmental Challenges: 
• Air pollution due to Homs refinery and fertilizers plants 

• Polluted drinking water 

• Problem in city cleanliness 

• Shrinking of green areas 
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