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Introduction

Qe Introdution

The Nippon Sport Science University (NSSU) Coach Developer Academy (NCDA) was es-
tablished in 2014 with the aim of fostering international “coach developers” and building an
international network of coach developers. Since then, we have been working closely with the
“International Council for Coaching Excellence (ICCE) “ to provide learning opportunities for
future coach developers. Thanks to your support, NCDA is now in its seventh and final year
of project. Through the project, NCDA has aimed to create a positive experience for everyone
through sports. NCDA has been operated as a “Sports Academy Formation Support Project”
commissioned by Japan Sports Agency. In addition to NCDA, the Tsukuba International Acad-

emy for Sport Studies (TIAS) and the National Institute of Fitness and Sports in Kanoya In-

) ) NCDADirector &
ternational Sport Academy (NIFISA) are also part of the “Sports Academy Formation Support NSSU President
Project” commissioned by Japan Sports Agency. The sports academies of the three universities K 0_]1 Gushiken

have been collaborating in a variety of ways, but in recent years we have become particularly

active, with participants studying in other academy programs and working together beyond the boundaries of the academies after
completing the programs and returning to their home countries. I am very much looking forward to the continuation of these col-
laborative activities in the future.

Since its founding in 1891, NSSU has consistently pursued the common desire of all human beings for “physical and mental
health” by fostering and releasing a large number of human resources in the fields of education, health, and welfare based on
sports. Since the 1964 Tokyo Olympics, we have also devoted ourselves to the development of outstanding athletes, and have
contributed greatly to the improvement of the international competitiveness of the Japanese sports. The results of these efforts are
evident in the fact that 133 gold, silver, and bronze medals, or about one-fourth of the medals won by Japan in the Olympic and
Paralympic Games, were won by people involved with NSSU. This history and tradition continues to shine brilliantly on NSSU
as an achievement to be proud of in the world. In 2021, the Summer Olympic and Paralympic Games will once again come to To-
kyo. Of course, this is an extremely important event in the sport that we are always striving for, but we also need to be involved
in sport from a long-term perspective to improve the state of sport and coaching after 2021.

In this context, our NCDA is a unique organization in the world. Compared to the role of a “coach,” the existence of a “coach
developer” has not yet fully penetrated the sports world. This can be said both internationally and domestically. Nevertheless,
coach developers are expected to play an important role in the 21st century sports world. This is because we need “better coach
developers” to develop “better coaches” as much as we need “better coaches” to develop “better athletes™. If that is the case, then
we will have to put as much effort into developing “coach developers” as we do into developing coaches. In such a situation, it
is very important that NCDA can invite coach developers from all over the world and provide them with an opportunity to learn
together. This is because we believe that if coach developers take what they have learned from NCDA back to their own countries
and organizations and put it into practice, a better coaching culture will be fostered worldwide. NSSU has a mission to “expand
and deepen its academic scope with the keywords of ‘sport,” ‘body,” and ‘life,” while fully demonstrating its appeal as a ‘compre-
hensive university of culture and science related to the body,” and to engage in education, research, practical activities, and social
contribution activities in order to make a great leap forward toward the world. It is a matter of great pride if we can play a role in
fostering not only the domestic coaching culture but also the global coaching culture through this NCDA program.

Over the past seven years, NCDA has been fortunate to contribute to learning of more than 100 coach developers. I have heard
that many of them are playing a major role in coach development and coach developer training in different parts of the world. In
the midst of the global pandemic of Covid-19, I am sure that our alumni are having a hard time in their respective activities, but
I hope that they will make use of the flexible thinking and creative ideas that they have developed in this program to improve
coaching around the world during this tough time.

Finally, I would like to express my sincere gratitude to everyone who has supported NCDA over the past seven years, and all of

you for your generous support and efforts.



What is NCDA?

Qe What is NCDA?

For more than 125 years, the Nippon Sport Science University (NSSU) has made a significant contribution to the production of
sports coaches in Japan. By organically integrating the scientific and practical knowledge of coaching that the university has ac-
cumulated so far, and the information on coaching practices around the world obtained from overseas research, the university has
established the Master’s Course in Physical Education and Coaching Studies, and has accelerated the training of coaches who can
practice coaching backed by scientific evidence. In 2014, the Ministry of Education, Culture, Sports, Science and Technology (now
transferred to the Japan Sports Agency) commissioned the “Sport Academy Formation Project,” and NSSU established the “NSSU
Coach Developer Academy (NCDA)” as part of the international sports contribution project “Sport for Tomorrow.” Furthermore,
based on the achievement of the NCDA, NSSU established the Master’s Program in Coaching Studies, Graduate School of Physi-
cal Education in April 2018.

“Sport Academy Formation Project”

Sports Academy Formation Project is a project commissioned by the Japan Sports Agency. In order to promote the spread of
Olympism and sports medicine research, this project aims to establish an international core center for inviting international sports
officials such as those from the International Olympic Committee (IOC), and for accepting and fostering human resources who
will become the core of the next generation of international sports. The project aims to establish an international core center to
promote the invitation of international sports professionals, such as those from Japan and other countries, and the acceptance and
training of human resources who will become the core of the next generation of international sports. There are two types in this

commissioned project as follows.

<Type A: Tsukuba University>

Tsukuba University has established an international sports academy with a Master’s program for training international sports
personnel to understand and spread the value of sport and significance of the Olympic movement. They have also developed and
provide their own educational program.

<Type B: Nippon Sport Science University, National Institute of Fitness and Sports in Kagoya>

These schools have implemented short-term programs utilizing their own strengths and also collaborate in networks of universi-

ties contracted for Type A projects to develop and provide an educational program.

© £

TIAS NIFISA_

“Sport for Tomorrow”
Sport for Tomorrow is a programme which the Government of Japan to contribute to the international community through sport.
The programme was announced by Prime Minister Shinzo Abe at the IOC Session on the occasion of Tokyo making a bid for
2020 Summer Olympic and Paralympic Games. The programme aims at sharing the values of sport with more than 10 million
people of all generations in over 100 countries, including developing countries, in the course of seven years between 2014 and
2020.

SPORT
Three core initiatives of Sport for Tomorrow FOR
1. International Cooperation and Exchange through Sport TOMORROW
2. Academy for Tomorrow’s Leaders in Sport

3. “PLAY TRUE 2020” — Develop sport integrity through strengthening the global anti-doping activities



What is NCDA?

NCDA Overview
Vision:

To build a coaching culture for providing positive sport experiences to people in Japan, Asia, and the world.

Aims:
« To train international coach developers
« To build an international network of coach developers

+ To conduct related research and improving its quality

Why do we need a Coach Developer?:
In sports activities, coaches are the ones who can make the experience of sports practitioners either better or worse. Hence, there
is a worldwide need to develop good coaches. Countries, athletic organizations, and educational institutions are constantly work-
ing on improving their coach development systems with the aim of developing good coaches. In this context, the International
Council for Coaching Excellence (ICCE) presented “International Sports Coaching Framework (ISCF)” at the ICCE Global
Coaches Conference held in Durban, South Africa in September 2013. In addition, in July 2014, the ICCE also presented “In-
ternational Coach Developer Framework (ICDF)” at the ICCE Global Coach House in Glasgow, UK. In the framework p. 8, the
ICCE defines a coach developer as “Coach developers are not simply experienced coaches or transmitters of coaching knowl-
edge. They are trained to develop, support and challenge coaches to go on honing and improving their knowledge and skills to
provide positive and effective sport experiences for all participants.” Furthermore, through their framework, the ICCE emphasiz-
es the need for better coach developers to develop better coaches. In the past, coach development training or course often ended
up only transferring scientific knowledge to coaches by researchers, and their effectiveness in the field of sport practice has been
questioned. Therefore, the existence of coach developers as professionals who support coaches in their various learning activities
will play an important role in improving the quality of sports coaching in the future. Coach developers are expected to play a very
important role in the future, both globally and in Japan.

In this context, NCDA has developed an program specializing in the development of coach developers based on the idea that

better coaches are needed to develop better athletes and better coach developer are needed to develop better coaches.

Coach Developers the program aims to develop:

The NCDA aims to develop individuals who have the ability to lead the future of sports internationally, especially in the field of
coach development. In order to achieve this, it is necessary to develop not only coach developers who have specialized knowl-
edge in one discipline, but also coach developers as “generalists” with a high level of knowledge in a variety of disciplines. In ad-
dition, in order to develop good coaches who can play an active role in today’s rapidly changing sports, it is necessary to develop
good coach developers who have a self-growth mindset, capable of communicating the process of continuous knowledge seeking,
rather than coach developers who only communicate static knowledge. The program also targets national and regional coach
developers, coach developers in IF and NF, and coach developers in universities and other educational institutions. By bringing
together coach developers from such a wide range of sports-related organizations, it is expected that their learning will be much

broader.

Partner:

NCDA is operated in close collaboration with the International Council for Coaching Excellence (ICCE), an international orga-
nization promoting improved quality in sport coaching and coach profession. The NCDA curriculum combines ICCE’s coaching
developer training program with the NSSU’s existing coach development knowledge and expertise, promoting study to meet the
participants’ inherent needs, study based on the participants’ experiences, and study by reflecting on the participants’ own experi-

ences.
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Program Overview:

The NCDA program adopts a blended learning approach, combining a face-to-face “residential program” held mainly at the
Tokyo Setagaya campus of NSSU, and a “pre-course task” that utilizes online e-modules to enhance the learning at the campus,
and “in-between task” where participants apply what they learned to the practice (for a typical schedule of the training program,
please refer to the figure below).

The pre-course task provides E-modules for home study to learn the basics of coach development. In the residential program,
participants learn the skills necessary to be a coach developer (skills related to facilitation, observation, mentoring, etc.) in both
practical and theoretical ways, while respecting their own experiences and challenges in coach development. At the same time,
NCDA also provide opportunities for learning, such as experiencing Japanese culture. In addition, the program provides opportu-
nities to actively learn about today’s issues in sports coaching and Olympism through discussions with world-renowned experts.
In the in-between task, after completing the 1st week of the residential program, participants will apply what they have learned
during the residential program to their own activities. The learning from the in-between task will be reported during the 2nd week

of the residential program and discussed with the other participants.

Time-llne: NSSU-ICCE Coach Developer Programme

General Timeling for Coach Developer Programme

Pri-courss on-ling modules
(Bpprovimataly 3-5 hOurs o Your own tima) Mid-courss application of aming (in-Betwesn Tasx)

Week 1,
Residential programmea

About the Programs:
The NCDA has offered three coach developer programs to students from around the world: NSSU-ICCE Coach Developer Pro-
gramme, the Advanced Programme, and the Essential Program.

“NSSU-ICCE Coach Developer Programme” is the basic program that has been offered since the inception of NCDA and fo-
cuses on the acquisition of standard knowledge and skills as a coach developer. The program consists of a “pre-learning program”
followed by a “residential program” at the Setagaya campus of NCDA. In the first year of the program, the residential program
was held for two weeks, but from cohort 2 of the program (2015-16), it was divided into the first week (summer) and the second
week (winter), as well as an “in-between task” (local practice for coach developers) to apply what they have learned in the first
week to practice. 2020-21 CD Program for cohort 7 was held online for the entire period due to the world wide spread of the
Covid-19.

In “the Advanced Programme” participants (senior coach developers) were selected mainly from those who had already com-
pleted the NSSU-ICCE Coach Developer Programme, and they worked with the trainers in the Programme to support the learning
of its participants and further develop their skills and knowledge as coach developers. This development program ran concurrent-
ly from the cohort 2 of the CD Programme in 2015-16 to the cohort 6 of the CD Programme in 2019-20. The mentor system was
then newly introduced for the cohort 7 of the CD Programme in 2020-21.

The “Essential Program (also known as NCDA Coach Developer Program)” was designed for those who were new or inexperi-
enced as coach developers, but who wanted to become coach developers. In the program, participants focused on acquiring basic

skills and knowledge for coach developers and deepened their learning. The Essential Program was held twice, in 2018 and 2019.
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First, after online pre-study, the “residential program” was held in September 2018 and September 2019, respectively. In this pro-
gram, four of the past graduates of the NSSU-ICCE CD Programme participated as trainers. Four students from TIAS and three
students from NIFISA have completed the Essential Program in 2018 and 2019.

Participants:
NCDA has had 110 participants from 42 countries who participated in the three programs so far. Please refer to the following map
for the distribution of the participants. The country affiliation is based on the place of activity at the time of the program. Please

see pages 254-255 for more details.

Trainers:

Penny Crisfield (2014-17) (ICCE)

Andy Rogers (2017-19) (Sports New Zealand)

Hayley Harrison (2018) (Sport Ireland Coaching)

John Alder (2019) (English Institute of Sport)

Andrea Woodburn (2019-20) (Université¢ Laval, Canada)

Invited Experts:

Jean Coté (Queen’s University, Canada)

Gordon Bloom (McGill University, Canada)

Wade Gilbert (California State University, Fresno, USA)

Andrew Eade (Sports New Zealand)

Lynn Kidman (Auckland University of Technology, New Zealand)
Ian Renshaw (Queensland University of Technology, Australia)
Criff Mallett (University of Queensland, Australia)

Matheson Miki (The Nippon Foundation Paralympic Support Center)
Paul Shempp (University of Georgia, USA)

Ralph Pim (United States Military Academy, USA)

Glenn Cundari (PGA of Canada)

Maiju Kokkonen (The Sport Institute of Finland - Vierumaki)
Ramon Ortega-Montes (International Table Tennis Federation)
Lynnette Chng (CoachSG)

Azhar Yusof (CoachSG)

Future Plan of NCDA:

After March 2021, when its term as a commissioned project ends, NCDA plans to continue with the following items as its main
project activities.

(1) Training of international coach developers (implementation of short-term programs)

(2) Building and expanding an international network of coach developers

(3) Providing a place for coach developers in Japan to learn knowledge and develop skills.

(4) Developing teaching materials and conduct research necessary for the training of coach developers

(5) Accepting cooperative personnel to promote practice and research on coach developer training and coach development
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Application requirements & Candidate shortlisting Criteria:
Participants were invited to join the NCDA program over a seven-year period from 2014 to 2020. Each year, the program was
conducted in the following manner: application guidelines were presented around March, acceptance or rejection announcements

were made around May, and the program began around June. The following is the application guidelines for the fiscal year 2016.

CALL FOR APPLICATIONS

In partnership with the International Council for Coaching Excellence (ICCE),
Nippon Sport Science University (NSSU) is pleased to invite applications for the

2016-2017 NSSU-ICCE Coach Developer Programme

10-16 July 2016 and 10-17 February 2017 in Tokyo, Japan

“COACH DEVELOPERS develop, support and challenge coaches to improve their knowledge and skills
to provide positive and effective sport experiences for all participants.”
(International Coach Developer Framework, ICCE, 2014)

We invite practitioners working across the sporting contexts (national systems, coaching organizations, national and
international sporting federations, and universities) to join our 2016-2017 programme and:

e Become part of a global network of coach developers striving to enhance the quality of coaching at all levels
¢ Develop your skills in facilitation, coach assessment, programme design and mentoring
¢ Improve your coach education programmes, your coaches, and your coaching system

Run by the NSSU Coach Developer Academy (NCDA), the Coach Developer Programme offers a blended learning
experience that is divided into two broad parts; the on-campus residential component and the remote component. The
on-campus residential component consists of two one-week residentials at NSSU in Tokyo (both are compulsory) and
include a mixture of workshops, seminars, discussion groups and practical work. The remote component consists of
packages of E-modules and online support aimed at helping coach developers utilise and implement skills gained on and
through the programme when working with real coaches back in their organizations.

Programme timeline

Remote Component: Preparation E-Modules Remote Component: Mid-programme application of learning
(approximately 3-5 hours on your own time) supported by e-modules, mentoring and critical friends.

July August-Dec, February March-April,
10-16, 2016 10-17, 2017

June, 2016

Week 1, Week 2, Post-programme
Residential component (Tokyo Japan) Residential component (Tokyo Japan) portfolio completion

Voices from the 2015-16 cohort

Fatima Tembo: NOWSPAR, Zambia

"The NCDA experience has been an eye opener for

Michel Milistetd: Federal University of
Santa Catarina, Brazil

me and has given me an opportunity to develop “The NSSU Coach Developer Academy
myself. The program helped me have a deeper experience was amazing. The need
understanding of the integrity of sport and to change the perspectives in coach
coaching. | am able to contribute to coach education, as we worked here, should

development in my country, so glad | was part of this be the first step to improve all levels of

program.” coaching in Brazil.”



What is NCDA?

Subsidy and costs
The programme fee is ¥30,000 (approx. $260USD). This includes all materials, resources and e-learning for

the programme. Thanks to the support of the Japanese government’s Sport for Tomorrow programme (www.
sport4tomorrow.jp) the programme is heavily subsidised, and economy airfare, transfers and accommodation at NSSU
for both residentials are funded by the NCDA.

Application process
1. Applications can be made electronically on the NCDA website(http://cda.nittai.ac.jp/program) through our secure

application system.

2. The call for applications will close at 5pm GMT on 15th March 2016.

3. Applications will be submitted to the committee for shortlisting. Interviews over skype may be conducted if
clarifications are required.

4. Notification to candidates (both successful and unsuccessful) will be made via email by 12th April 2016.

Applicant requirements
¢ You have experience in the education of coaches and are highly motivated to be a leader in this field now and in the future

* You have a written recommendation from your federation, coaching organization or university

¢ You have completed a Bachelor degree (in any field) or equivalent

* You have sufficient command of English to participate in classes and lead small group discussions and activities
¢ You can commit to attend both one week residentials and the home-study elements of the programme

¢ You are in agreement with the aims and vision of the academy

APPLY TODAY! For further information email us at
cdacademy@nittai.ac.jp

More information
For more information on the programme itself and how to apply, please visit our website at http://cda.nittai.ac.jp

e

About us

The Nippon Sport Science University Coach Developer Academy (NCDA) was established in 2014 as part of the Japanese
government project, ‘Sport for Tomorrow’. Having been selected as the host country for the 2020 Olympic and
Paralympic Games, Japan is given the opportunity to create world peace and equal society through sports. ‘Sport for
Tomorrow’ is one Japanese government project that aims to contribute to this by making an international contribution
through sports. Proudly partnered with the International Council for Coaching Excellence (ICCE) and driven by a shared
vision of creating coaching cultures that lead to positive experiences for everyone, the mission of NCDA is to foster
future international coach development talent and a community of coach developers across the world.

SPORT The government of Japan is committed to creating our future through the power of sport by reaching more
than 10 million people in over 100 countries until 2020. With the Sport for Tomorrow Programme, Japan aims

to be involved in the promotion of sport and the Olympic and Paralympic Movement, including assistance to
TOMORRO and promote the values of sport by extending anti-doping initiatives globally.

developing countries; training future sport leaders at the new international sport academies; and further protect

NSSU Coach Developer Academy
7-1-1 Fukasawa, Setagaya, Tokyo, 158-8508, Japan Tel.: +81-3-5706-0804

Website: http://cda.nittai.ac.jp E-mail: cdacademy@nittai.ac.jp
Facabook: NSSU Coach Developer Academy Twitter: NSSU Coach Developer @ NSSUCDA

Candidate shortlisting criteria is grounded in the ICCE International Coach Developer Framework and the underlying philoso-
phies of the Japanese government “Sport for Tomorrow* program (including sampling from each continent). Candidates were
assessed against the pre-requisities (as listed in the application pack) and a series of criteria focusing upon activity as a coach
developer, applicant’s ability to influence coach development, mindset and attitude, experience and coaching skills, professional

knowledge, and quality of application.



NCDA Staff:

Director

Ryosho Tanigama, Ph. D.

Dr. Ryosho Tanigama is the 11th president of NSSU (Nippon Sport Science University) and director of
NCDA (2014-17).

Koji Gushiken

Mr. Koji Gushiken is the 12th president of NSSU and director of NCDA(2017-21). He has been working
for NSSU since 1985. As an artistic gymnastic player, he won two gold medals at all-around and rings,
one silver medal at equestrian vaulting, and two bronze medals at horizontal bar and teams in the 1984

Summer Olympics in Los Angeles.

Deputy Directors

John Bales

Mr. John Bales has been the volunteer President of the International Council for Coaching Excellence
(ICCE) since 2005, where he has worked to create an extensive and influential foundation for coaching
development around the world. He was CEO of the Coaching Association of Canada for 17 years, the
founding director of the National Coaching Institute Calgary and a former Canadian national and Olym-

pic coach in sprint canoeing. He is a founding member and deputydirector of NCDA since 2014.

Masamitsu Ito, Ph. D.

Dr. Masamitsu Ito is a professor in sports coaching at NSSU in Japan. He is also the director of NSSU
Centre for Coaching Excellence and the deputy director of NCDA. He is a member of the research
committee of the ICCE and the first Vice President of the Asian Association of Coaching Science. He
completed his Ph.D. work in Biomechanics at University of Tokyo, then moved to NSSU, where he de-
voted himself to creating Master’s and Ph.D. programs in sports coaching. One of his contributions to
the world of coaching practice is the creation of NCDA which offers unique professional development

opportunities for supporting coaches to learn from around the world.

Research Fellow

Jun Sekiguchi

Mr. Jun Sekiguchi was an NCDA research fellow from 2014 to 2017. Now, he is an Assistant Professor
in the Department of Physical Education at NSSU, where he teaches sports coaching classes for under-
graduate and college-level elite athletes. As a founding member of NCDA, he contributed significantly
to the development of NCDA for three years starting in 2014.

What is NCDA?




What is NCDA?

John Alder, Ph. D.

Based in the UK, John Alder, Ph. D. is the Head of Performance Pathways at UK Sport / English Institute
of Sport (EIS), leading a team of talented practitioners tasked with supporting the development of people,
pathways, and systems to enhance the transition of athletes from talented juniors to world class internation-
al performers. He has been involved with NCDA since its inception in 2014, supporting prof. Ito and the
NCDA team in the delivery of the academy.

Osamu Morishima

Osamu Morishima was an NCDA research fellow from 2015 to 2017. At NCDA, he was in charge of con-
tent proofreading for e-modules, videography and video editing during the program, and editorial design
and proofreading of the annual activity report. As of 2021, he is an Assistant Professor at Heisei Interna-
tional University, School of Sport and Health. As of 2021, he teaches undergraduate students as an assistant

professor in the Faculty of Sports and Health Sciences at Heisei International University.

Fumihiko Iwahara, Ph. D
Dr. Fumihiko Iwahara was an NCDA Research Fellow from 2017 to 2018. He received his Ph.D. from

NSSU. He has experience working with the Japanese national swimming team as scientific support staff.

Shigeki Sarodo, Ph. D.

Dr. Shigeki Sarodo is a research fellow at NSSU. He has been working for NCDA since 2016. He also
serves as coach trainer for Japan Sport Association (JSPO), a member of the working group for coach de-
velopment in Japan Basketball Association (JBA), and a coach developer in NSSU basketball team Lions.
He completed his Ph.D. work in philosophy at Sophia University, Tokyo, Japan. He translated the books of
prominent basketball coaches, such as Mike Krzyzewski, Phil Jackson, and the others, into Japanese. He
focuses on the research on the coaching philosophy, happiness of coaches, and the practical wisdom (phro-

nesis) of coaches.

Saori Nakayama, Ph. D.

Dr. Saori Nakayama is a research fellow at NSSU. She has been working for NCDA since 2020. She also
serves as a member of the U-12 player development committee and physical education committee in Japan
Handball Association (JHA). She completed her Ph.D. work in coaching science at Tsukuba University,

Ibaraki, Japan. She focuses on the research on player development of ball games.




NCDA Program

w: 2014-15 NSSU-ICCE Coach Developer Programme

Patricipants & Experts

Cohort 1

Andréa Joao

- Gene Schenmbri
£ 3

S Troy Engle

Ahmad Munir Che
Muhamed

Masamitsu Ito

John Alder

Residence Organization
Rio de Janeiro FIG /
Brazil Universidade Federal do Rio
de Janeiro
Australia FIG / Kaiwa Consulting

Singapore Singapore Sports

Institute

Malaysia UniVMe:;t;/s iSaains
ez NSSU
g NSSU

Job Title

President / Professor

Consultant

Director, Coach
Development

Senior Lecturer

Associate Professor

Research Fellow
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NCDA Program

Experts

11

Organization
Ministry of Education,
Atsuyuki Asano Culture, Sports, Science and
Technology
Ryosho Tanigama NSSU
Penny Crisfield Apollinaire / ICCE
John Bales ICCE
Sports New Zealand

California State University,

Wade Gilbert F
Tesno

Gordon Bloom

McGill University

Queensland University

Masami Sekine NSSU
Masamitsu Ito NSSU
John Alder NSSU

2014-15 NSSU-ICCE Coach Developer Programme

Subjects

Symposium Guest Speaker

Symposium Speaker

ICCE Main Facilitator / Trainer

Assistant, Current issues in Sport Coaching
Studies, Symposium Keynote Speaker

ICCE Assistant

Current issues in Sport Coaching Studies
Guest Lecturer

Current issues in Sport Coaching Studies
Guest Lecturer

Current issues in Sport Coaching Studies
Guest Lecturer

Olympism

Introduction, Current issues in Sport Coaching Stud-
ies, Symposium Lecturer

Issues in Developing Coaches, Current issues in Sport
Coaching Studies, Symposium Facilitator



NCDA Program

Structure of the Program

A residential program was held at NSSU Tokyo Se-

On Campus

tagaya Campus, from February 9-20. To make this 2
sava Lamp v Pre-course | IRETAT Post-course

weeks face-to-face learning program more effective,

participants were provided with pre-course materials

3 weeks before. After the program, they are then required to conduct coach training in their home country and receive mentoring

from a ICCE certified Master Trainer.

Outline of the Program

Pre-course program

3 weeks prior to the on-campus residential program, participants were provided with pre-course materials. This was provided not
only for the participants to prepare in advance but also for them to participate in the program with some questions and opinions.
Materials included the “induction” booklet with some basic background of NCDA along with 3 e-modules on coaching skills us-

ing micro-coaching, assessment, and children coaching.

PRINCIPLES OF

i : ASSESSMENT PRACTICE
Using Micro-coaching to Teach IN SPORT

Coaching Skills

v B

Introduction to Coaching
Children

E-module for pre-warkshop study

S
£ O
©

COACH DEVELOPER
PROGRAMME: :

INDUCTION PACK u
February 2015 :

] ]
Lt 1E

2014-15 NSSU-ICCE Coach Developer Programme 12



NCDA Program

2015 Residential Program Schedule

Date

Feb 9, Mon

Feb 10, Tue

Feb 11, Wed

Feb 12, Thu

Feb 13, Fri

Feb 14, Sat

Feb 16, Mon

Feb 17, Tue

Feb 18, Wed

Feb 19, Thu

Feb 20, Fri

13

Time

09:00-09:30

09:30-10:30

11:00-13:00

14:00-16:00

17:00-19:00

08:30-11:00

11:30-12:30

13:30-15:00

15:30-17:30

08:30-10:00

10:30-12:30

14:30-16:00

08:30-10:00

10:30-12:30

13:30-16:30

08:30-12:30

13:00-17:00

10:00-13:00

14:00-17:00

08:30-17:00

08:30-09:00

09:00-16:00

17:00-18:00

08:30-13:00

13:30-16:00

08:30-13:00

14:00-17:00

08:30-13:00

14:00-17:00

Session
Introduction
Olympism
Issues in developing coaches
Coach developer principles
Presentation skills
Learning models and principles
Learning principles in practical coaching and teaching I
Learning principles in practical coaching and teaching II
Individual differences
Climate setting
Delivery styles and methods
Planning and evaluation
Review
Learning principles in practical coaching and teaching II1
Facilitation skills

Introduction to learning program design

Current issues in sport coaching

International Symposium
Part 1: Understanding coaching context
Part 2: Creating positive coaching culture

Experience of facilitated coach education
(introduction to coaching children module)

Introduction to the internal facilitation assessment day

Delivering part of coaching children module to actual coaches

Review of the day
Principles of competence assessment

Assessment process and skills

Internal assessment of assessor skills ideally with real coaches

Review and action planning what’s next, including individual debrief sessions

Introduction to mentoring skills

Reviewing and action plan

2014-15 NSSU-ICCE Coach Developer Programme

Venue

Memorial Hall

Library

Room 3206

Room 3206

Room 3206

Room 3206

Main
Conference Room

Memorial Hall

Memorial Hall

Memorial Hall

Room 2206

Memorial Hall

Room 2206



NSSU Module

Introduction

Introduction presented by Masamitsu Ito, associate profes-
sor at NSSU, who covered the history of NSSU, relations
with the Olympics, educational studies especially relating to
coaching, the “Sport for Tomorrow” project, and the outline
of NCDA. NCDA aims to create a coaching culture where
everyone can gain a positive experience through sports.
In order to achieve the goal, NCDA provides coach devel-
oping programs and creates an international network for
coach developers. Whilst introducing Ryosho Tanigama as
director, John Bales as deputy director and other key staff
members, it was emphasized that participants participating
in NCDA were the most important members.

It was also noted that the short program held once for over
two weeks will be divided into two with the first week held
in September and the second week in February from next

year onward.

Olympism

NCDA Program

=y

NCDA

INTRODUCTION

Masami Sekine, professor of NSSU gave a lecture on Olympism covering the following topics; 1) characteristics of the Olympics,

2) Olympism, 3) the fundamental philosophy of Olympism, 4) coaching and Olympism, 5) Olympic games from the perception

of Olympism, 6) summary.

By asking the audience about the differences of the Olympic Games compared to other competing sporting events such as

world cups and world championships, it engaged not only the participants but also the students and staff from NSSU. He noted

that whilst world cup and world championships are held to compete, the Olympics also holds educational values and thus needs

to perceive Olympism from human philosophy. The ide-
al images of Olympic athletes, coaches supporting the
athletes and coach developers should be as they were
addressed in the lecture and consolidating the knowledge
and efforts behind each athlete should be addressed to the
next generation, rather than athletes being pressured and
competing to be the strongest, the fastest or the highest.
“The most important thing in life is not the triumph but
the struggle. The essential thing is not to have conquered
but to have fought well." The lecture given by Sekine
was a great start for the participants to begin their learn-

ing as coach developers.

2014-15 NSSU-ICCE Coach Developer Programme 14



NCDA Program

Issues in developing coaches

“Issues in developing coaches” was part of the session for the program participants to
share their views and thoughts. The academy was operated using a realistic approach
by sharing and discussing issues from national, organization, group or individual levels.
Each participant and lecturer shared their experiences; Japan’s cultural background’s
impact on coaching, Malaysia’s coaching accreditation system based on theoretical
knowledge, Brazil’s law for acquiring a degree in PE for coaching, Canada’s situation
as a leading coaching educational country, America’s coaching history, and New Zea-
land’s transition from a coaching accreditation system to the coaching developer pro-

gram model.

Current Issues in Sports Coaching

In “current issues in sports coaching”, three world famous lecturers in the field of coaching studies (California State University,
prof. Wade Gilbert, McGill University, ass. prof. Gordon Bloom, Queensland University, ass. prof. Cliff Mallet) were invited to
the academy to discuss the issues with prof. Ito. The session was open to the public, welcoming students and staff from NSSU.

Presentations were held with a discussion and Q&A at the end.

Prof. Gordon Bloom (McGill University, Canada)

Coaching systems within Canada were introduced. Prof. Bloom noted that Canada makes a use of the good coaching framework
to improve the performances and satisfaction of the athletes and also introduced his own coaching experiences gained through the
years from youths to universities and Paralympics.

Framework for Good Coaching
hekpawlerb Current Issues in Canadian

sport Coaching Research

Prof. Wade Gilbert (California State University, Fresno, USA)
Covering the 3 topics; changes in coaching research over the past 10-15 years, current projects and preliminary findings, and a
vision for sports coaching research, prof . Gilbert noted that research in the United States has been focusing on how to engage

teenagers with sport to raise participation in Youth Sport. Sports programming is a key to putting coaching science into practice.

B FRESNGSTATE = .
1 -r.“_;—.'h'.ﬂi' i
s Pk Trends in Coaching Research
United States Perspective

- Py

‘Wade Gllbert, PhD
Californda State University, Fresno

e G ade et
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NCDA Program

Associate Prof. Masamitsu Ito (NSSU, Japan)

Introduced research on coaching in Japanese academic conferences. Ass. prof. also shared his own experiences and how he trans-
ferred from a biomechanics background to coaching studies since his arrival to NSSU. He locates his studies in the relationship
between coaches and athletes along with the relationship between coaches and coach developers, and he previously played a sig-

nificant part in introducing and founding the Master’s degree coaching course.

i
-

Short & €
NCDA F.‘ rogramme {#
Trends in Coaching Research,
{my) Japanese perspective | '

CORCH DEVELDPER, COACH ATHLETE
Vasamitsu ITO EDLCATOR . 4
Nippon Sport Scionoo Linkiersity COACHING
Master's degree program

1
-

‘, M55 Caneh Dovelomar Azsdsmy

Prof. Cliff Mallett (Queensland University, Australia)

Prof. Mallett notes that coaching studies in Australia is a new field with a limited number of researchers. Despite its short history,
research was initiated by some of the well-known coaches. In recent trends, Australian researchers are applying their paradigms
to self-determination theory. Along with his members, he looks at well-known coaches, coaching societies and organizations, and

coaches’ learnings to raise the quality of coaching.

Australlan Sports Coaching Research:

Australian Research in Sports Coaching s it P

CHIY Mallett, PRD

& paecy Corudty, frang Samard (Frack Adhlebcy

= Pty San il [Serwring
wancy but emerding => Lack of critical mass Y
wdated ‘pockets’

o« hdullan 8 Ryrr luper

Discussion

Based on the presentations given, 4 lecturers and ICCE president, John Bales discussed the common issues and the possibilities

of coach developers.

Left fromJohnPAlderfJohniBales§GordoniBloomaWadelGilbestyClifgVialleteyYiasamitsullto
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NCDA Program

ICCE Module

The ICCE module is based on basic skills needed as a coach developer, designed especially to acquire facilitation and assessment

skills. The ICCE module included both theoretical lectures and practical learnings.

Facilitation

Facilitation focused mainly on adult learning and by perceiv-
ing the coaches as learners, program participants gained skills
such as how to elicit answers and to convey knowledge to
learners which were some of the basic skills needed as a coach
developer. Topics including principles of coach developers,
presentation skills, learning model and principles, practical
coaching and teaching based on learning principles, individual
differences in learning, delivery style and methods, planning
and evaluating, facilitation skills, coaching children, facili-
tation and assessment, and reviews were covered during the
sessions.

Throughout the program, participants were continuously re-
quired to “actively” get involved based on the pre-course ma-
terials and their own experiences. How to realize learning for
coaches was discussed and practiced through micro-coaching.
Each participant were given a role either as a coach developer

(blue cap in the picture), coach (red cap), athlete (without any

ICCE/NSSU

COACH DEVELOPER
PROGRAMME:
FACILITATION SKILLS
HANDBOOK

February 2015

Hy,

BESHE R T G¥iccE

facilitation

S b g i
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el Ml e W L
LIS -
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NCDA Program

caps), or an observer to simulate how to operate a coach developer seminar. Participants needed to understand and perform the
roles in each position which changed drastically and linked in the end to a further understanding of theories and knowledge for

the participants.

2014-15 NSSU-ICCE Coach Developer Programme 18



NCDA Program

Assessment

Philosophy of assessment based on competency, process
and skills, mutual coaching assessment, and assessment
reviews were covered in assessment sessions. How to set
competency based on each athlete and their goals was
explained. The process of assessment including planning,
coach briefing, evidence, questioning, decision making,
feedback and action planning, creating reports were taught Peovidi ﬁ”ﬂLLI_) R aPcus-
and participants were actually asked to test the assessment ﬁi .

based on their learnings gained through the facilitation ses-

sions.

ICCE/NSSU

COACH DEVELOPER
PROGRAMME:
ASSESSING SKILLS
HANDBOOK

With coaches who! helped|out;

February 2015

ﬂfufatt uﬂl.:v-'-l’ \:.j_'mﬁg
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NCDA Program

Advance skills

Advance skills included mentoring, study program design,
and overall review and action planning. Coach developers
support coaches in the long term, and therefore need to
acquire not only facilitation and assessment skills but also
mentoring and program designing that include coach devel-
oper seminars. To conclude the academy, on the last day,
participants assessed themselves over their two weeks and
developed an activity plan with the trainer for their plan af-

ter they return to their home country.

Portfolio
After the residential program, each participant is subjected
to apply their learning in actual settings, back at their home

country. To be accredited as an ICCE certified coach devel-

oper, they are required to make records of their activities :

and shoot video of some of their coaching sessions, and
receive mentoring from an ICCE trainer to collate all their
records into a portfolio. With the submission of a portfo- PORTFOLIO OF EVIDENCE FOR
lio and with a high level of competence, participants will ICCE COACH DEVELOPERS

receive their certifications. This whole process will be run

and supported through an online learning support system. FEBRUARY 2015
L™ . Fed
NSSU o+ GFICCE
— apallinaie

Certification of participation

On the final day of the residential program, participants were awarded with their certificate of participation by NSSU and ICCE.

bl o

Receiyingfthelcertificatesfagthe}Rresidentis{@ffice]
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NCDA Program
Activities outside of the Program

Traditional Japanese performing arts on February 8, Budo (Sumo and Kendo) tour on February 11, and a “chanko” hot pot on

February 12 were held outside of the academy. In addition, sporting club tours were given on request from the participants.

\Watchingtraditional{Japanesejperformancelart

Culturalfexchangfatgihelouesghouse]

Learning took place outside of the classroom, even extending from breakfast. Coaching researchers also joined the group and dis-

cussed coach education and coach developers informally at the guesthouse with the participants and NSSU staff.
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NCDA Program

Voices from Cohort 1

Following the conclusion of the NSSU Coach Developer Academy Program, all participants were interviewed as part of a re-

search project.

Following a rudimentary analysis, a summary of participant perceptions and impressions of the program are presented here. All

candidates offered generally glowing interpretations of their experience in the academy from both professional and personal per-

spectives. From an outcome perspective, there was varying degrees of learning; however, all participants commented on a mind-
set shift or awareness that prioritizes learning and the learning process when working as a coach developer.

e The coach developer doesn't need to know the content, what exactly the coach needs to know. He only needs to know the
process for learning in his teaching.

*  I’m going to focus on how people learn, the facilitation aspect.

e The whole learning process made an impact on me.

* At the moment, my mental image of a coach developer is an excellent teacher.

*  Asacoach developer, for example, what I’m experiencing now, I’m actually going to have to go back and read stuff that
might be found in the education books, you know, and then I’ve got to go back to sports and apply that to sports delivery and
coaching. So those are two tasks that make up a good coach developer.

*  I’'m thinking, this is like a teacher’s role applied to the sports context. Participants also expressed an enthusiasm for imple-

menting what they had learnt in practice upon returning to their home countries,

*  Ican’t wait to do this personally when I get home.
» I want to convince my fellow academics who are involved in coaching and people in coaching science that we are missing

that link, how much learning is happening.

Participant interpretations of the program itself focused on five areas of strength: Cultural diversity and extending professional

networks, The culture of the group, Interactive and engaging activities and Nittaidai.

Cultural Diversity and Extending Professional Networks

*  To bring in varied backgrounds and experiences sets up a cultural perspective, so I am not really concerned about the sports
perspective, but the cultural differences and perspectives were the most interesting to me

*  Because of the differences. You have to think not about your culture, or your experiences but wow, this is interesting, and
you open your mind up to other ways.

e It was a huge, huge plus for the academy. I mean I think if this had been you and me, [person], [person] and [person] [All
westerners], I don’t think it would have even been near to the kind of experience that we had.

e As often happens with these things, learning goes beyond the classrooms. Or with the relationships that devel op within the
classrooms and with the kind of dynamics that we had and again having the cultures and perspectives I think added a lot to

this, to the program”

The Culture of the Group

*  We were supporting one another and contributing to each other’s learning; it was an exceptionally supportive group.

e I think just the kind of the ease with which we all shared the information mattered. I don’t think there was any unease in sharing
something or with that person but we would share things and could have lively, vibrant discussions about different cultures and

the way things happen in one country versus another.
Interactive and engaging activities
e Ilearn more during the class breakout sessions than anywhere else.

*  The ability for me to participate, and when you participate, you’re observing and you start to learn.
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NCDA Program

»  Ireally do attend the practical aspects of conducting the training sessions on Monday and Tuesday, and then conducting the

assessment. To me those really stand out as the prime learning activities.

Nittaidai

*  The host themselves here. I mean you saw them. It was the smoothest operation I have ever seen in my life. We were always
taken care of and if there was anything we needed, Nittaidai was always there to take care of it, so it really was the best. The
support staff at the conference was something I have never seen anything like before.

* Nittaidai staff and facilities were perfect. More than perfect.

Despite the generally positive experiences, participants did suggest some areas for improvement. The recommendations for im-
provements focused on 5 key areas; Program and curriculum clarity, More practice opportunities with coaches, Speed and volume

of content, E-module technical difficulties and Language concerns.

Program and Curriculum Clarity

*  Are you aware of what it means to be a coach developer and a senior coach developer — the difference between them? Because I'm
not.

»  The process was initially not clear to me because we were given everything at once; this component, this component, next
component but I think after the third day I started to realize what we’re doing, because I think it will be, that’s why I said, if

it was emphasized in the early part this is what the concept is, this is what the process is.

More Practical Opportunities

* At the end of the day, we’re learning to be coach developers but when you look at the delivery part, we have not been given the
chance to actually look into that. I learn all this information, so you need to give me space to ask what the end game is; the key
is that the coach developer needs to deliver — and we didn’t really deliver enough.

* I would have liked to have maybe had the chance to work with coaches practically first, for the experience and then come

back from that, so I’ve got some experience to base it on.

Speed and Volume of Content

*  Because of me being a slow learner when it comes to something new, I need time to fully comprehend it and that became a
negative due to the pace and the volume of content.

+ It was almost a need to respect our need to learn, and almost a case of here’s some things, rather than content, content, and content.
Deliver practically and get assessed. Give us a moment to learn, digest, and practice.

»  The mental fatigue, you’re nearly there but not there. But the intentions are right - it’s just the balancing of time.

E-module Issues

* I thought there were some obviously big things that had to work to make them flow better. Several of us, myself included,
really struggled to watch them and you know, it was a giant pain. This wasn’t anywhere near smooth learning. We tried to
minimize the PowerPoint, maximize the sound, listen to the sound, minimize that and click on the clip and go back and, you
know, go one slide further while finding which one slide was and link that up with the second. It was a clunky process.

* I received them, but there were no instructions. There was nothing to do - only to take a look at the videos so I did so, but |

didn’t learn anything.

Language Concerns

+ I think they should do a better job frankly of screening candidates for their mastery of the English language. I mean it was a
case of being as diplomatic and as polite as you can be, but it certainly took time in a way to explain things at a very low lev-
el solely because of language. I wouldn’t have minded if there was a common denominator because of the differences in dis-
cussion, but frankly it affected my learning environment as we just had to review constantly for one person out of six which

slowed down everything.
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Participants & Experts

Cohort 2

Name Gender Residence Organization Job Title

Jose Curado M Portugal European Coaching Council Chairman

Rowing Federation of

M Slovenia . Coach
Slovenia
M Philippines Magna Anima Education Sys- Problem Head
tem Inc - Sports
M Japan NSSU Research Fellow
National Organization for
. Women in Sport, Project Advocacy
F Zambia Physical Activity and officer
Recreation
. . Coach Education
. Hayley Harrison F Ireland Coaching Ireland Developmerlllt Officer
. Masato Ishida M Japan Atsugi Fusion Sports Club Coach
. Michel Milistetd M Brazil State University of Midwest Ass. Professor
. St. Vincent and
Chester Morgan M St. Vincent and the the Grenadines Athletics Feder-  Technical Director
Grenadines ettt
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Advanced Coach Developer Program Participants

Name Gender Residence Organization Job Title

Troy Engle

M Sineapore Singapore Sports Director, Coach
(Cohort 1) £ap Institute Development
Masamitsu Ito
M Japan NSSU Associate Professor
(Cohort 1)
John Alder
M Japan NSSU Research Fellow
(Cohort 1)
Experts
1st week of the Residential Program
Name Organization Name of Sessions

Penny Crisfield Apollinaire / ICCE  ICCE Master Trainer

Introduction, Current Issues in Sport Coaching Studies,

Masamitsu Ito NSSU .
Symposium Lecturer

Issues in Developing Coaches, Current issues in Sport,

John Alder NSSU Coaching Studies, Symposium Facilitator

Auckland University  Invited Lecture, Coach Development

Lynn Kidman of Technology Pedagogy Workshop

Queensland University Invited Lecture, Constraints-Led Pedagogy Practical

Ian Renshaw of Technology T A
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2nd week of the Residential Program
i Penny Crisfield ICCE ICCE Master Trainer

John Bales ICCE Symposium Facilitator

Name Organization Name of Sessions

Fumie Ito MEXT Symposium Guest Speaker

Sport New Zealand ~ Symposium Guest Speaker

Masamitsu Ito NSSU Introduction, Symposium Lecturer

NSSU Introduction, Symposium Lecturer
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Structure of the Program

In this year, the Academy Residential Program took place on September 14-20, 2015 and February 13-19, 2016. The residential
program from last year was held for two consecutive weeks, but we changed the plan this year because we had learned that the
academy residential program could be more effective when the participants had time to practice the skills they had learned in the
program in their organization or workplace. As shown in the figure below, the program has a pre-residential online study, which
program participants would learn before participating in the residential program. Then participants take a week-long residential
program in Tokyo, Japan. After finishing the 1st week of residential programs, between the 1st and 2nd week of the residential
program, participants put the learned materials, that is coach facilitation and assessment, into practice in their organizations. In
this period, Academy staff are willing to give them online support. In the 2nd week of the residential program in Feb, we had the
sessions build upon the results learned from their practice and learning in their organization. After creating an action plan for their
future learning and finishing all the programs, participants received their certificate on the last day of the program. Having com-
pleted the program, certified participants share information through our network and refine their practical skills as a coach devel-

oper in their own context.

2015-2016 NSSU-ICCE
Coach Developer Programme

June 2015 and March 2016

Timeline:

Pre-course E-modules

Mid-course application of learning (report on course

(approximately 3-5 hours on your own time)

September
14-20, 2015

August, 2015

1st week of residential programme
(Tokyo, Japan)

A Screenshot of an e-module

¢.

NS5LU-CCE Coach Developer Programme E-Maodube 1

HELPING COACHES
LEARN

Developed by Penny Crisfield

i ey Pt i A b

@

§ Nssu

facilitation and coach assessments in your own programme)

February

13-19, 2016
October- March-April,
January, 2015 2016

ol

2nd week of residential programme
(Tokyo, Japan)

Post-course (portfolio completion)

A Scene from Residential Program

% *rl‘

2015-16 NSSU-ICCE Coach Developer Programme

28



NCDA Program

Contents of Program

1st week of the Residential Program

The table below is the program held in the 1st week of the residential program. The Coach Developer program was held from
Sept. 14-19 and the Advanced Coach Developer program, which is for the senior coach developers who have a lot of experience

from their background, was also held on Sept. 11-13 and 21. The senior coach developers, while receiving guidance from the

trainer during developer program, practiced some of the sessions or supported coach developers in order to learn to be better.

2015-16 1st week of the Residential Program Schedule

(Advanced Coach Developer Program in blue letters)

Date

9/11 Fri

9/12 Sat

9/13 Sun

9/14 Mon

9/15 Tue

9/16 Wed

Time
09:00-11:00
11:00-12:00
14:00-15:00
15:00-17:00
09:00-11:00
11:00-12:00
14:00-15:00
15:00-17:00
09:00-11:00
11:00-12:00
14:00-15:00
15:00-17:00
09:00-10:00
10:00-11:00
11:00-16:00

Evening
09:00-11:00
11:00-13:00
14:00-16:00
16:00-17:00

Evening

09:00-11:00
11:00-12:00
12:00-13:00
15:00-17:00
17:00-18:00

Evening

Session
Advanced Learning & Best Practice Facilitation
Co-Delivery Principles Overview of SCD Program & Role Assignment
Program Planning & Evaluation
Background Reading on Own Delivery, Method & Key Learning Points
Share Delivery & Key Learning Points
Fleshing out Sessions
Practice Delivery
Own Preparation
Mentoring Reviewing & Support
Practice Delivery
Own Preparation & Mental Support
Own Preparation
Opening and introduction to the program
Issues in developing coaches
Facilitation skills training: Learning and adult learning principles
Tutorial groups
Climate setting and rapport building
Learner-centered delivery strategies
Micro-coaching (PRACTICAL)
Problem-based learning 1

Tutorial groups and reading papers. Groups then come willing to facilitate
peer learning based around delivery strategies

Delivery strategies and methods (3 PARALLEL SESSIONS)
Co-delivery skills

Problem-based learning II

Micro-coaching (PRACTICAL)

Reviewing and reflection I

Tutorial groups
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Date Time Session Room
09:00-11:00 Reviewing and reflection II
11:00-12:30  Questions

14:00-15:30 Listening 3201, 3205,
9/17 Thu
15:30-16:30 Review process 3206

16:30-17:30 Session planning

Evening  Tutorial groups

09:00-15:00 Delivery of own sessions (3 PARALLEL SESSIONS)

15:00-16:00 Debriefing, action planning for week 2, portfolio and tutorial groups
9/18 Fri Memorial Hall
The 2nd NCDA International Symposium

17:00-20:00 "Coaching Pedagogies: Approaches to growing athletes, coaches and coach de-

velopers"

9/19 Sat 10:00-13:00 NCDA International Symposium workshops (Current issues in sport coaching) 2206

10:00-12:00 Action planning for week 2, portfolio and tutorial groups
9/21 Mon  13:00-14:00 Reviewing Guest House

14:00-16:00 One to one session and action planning

In the newly constructed Advanced Coach Development Program, the senior coach developers took some of the training time
for fostering more facilitating-based skills as per the skills learned the previous year, and designing the coach development pro-
gram, while assessing, mentoring and supporting their coaches. The senior coach developers played the role of leader in each of
the three groups consisting of six out of eighteen coach developers, who are coach developer program participants. They also
observed the behavior and conduct of coach developer program participants as a coach developer and assessed their competence
during the coach developer program.

Coach developer program participants had various levels of experience. Some had years of experience and others had just start-
ed to practice coach development. Therefore, we made groups according to information about their experience written on their
resume, and we encouraged them to help each other within the groups. This program started their learning from the principles of

adult learning which is necessary for effective facilitation.

On day 2, they had a session for setting the climate
and building rapport, learned learner-centered delivery
strategies, and practiced micro-coaching in the gym by
switching the roles of coach and coach developer. They
also experienced Problem-based Learning (PBL), newly
introduced this year. PBL is the method often used in
programs for training practitioners. Also, the Canadian
coach training system used it in their coach education.
Processes addressed in the study consisted of the follow-

ing eight stages. 1) A problem or situation is presented

to or elicited from the coaches, 2) the group explores the
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issues and identifies what is already known, 3) the group
proposes possible hypotheses, 4) the group identifies the
unknown and actions required to find out, 5) required infor-
mation is gathered, 6) new information is used to review the
hypotheses, 7) a solution is proposed and defended, 8) each
team reflects on its performance and individuals reflect on

implications for their practice.

On day 3, they had activities for developing further what
they learned from days 1 and 2, and learned reviewing and
how to reflect the coach's conduct as well as co-delivery
skills.

On day 4, they learned how to practice questioning, listen-
ing, and session planning. In session planning, we focused
on how to determine an outcome. The outcome is important
for deciding whether the goal was achieved or not, and
participants were expected to carefully choose the "verb"

available for the evaluation.

On day 5, they had the activity of simulating a coaching
development session using the skills they had learned from
the previous days. Meanwhile, the senior coach develop-
ers assessed them. Together they learned how to manage a

coach development session.
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NCDA Program

Coach Developer Session Plan Templata

Focus of Sesslon: Coach Imvodeament

MHumber of Coaches: 4 Date: 18415 Time: Afernoon Location: HSEU main dassroom
Coaches Target Aga: 12 1o adult
Duration: 15 mns CDs name: H
Health & Satety Iaclors: Ensure roomianga of rodm is clear of cluller, cabies, bags, chain etc. Nole whare Uhe neansst emeangency axils arne
Oufcome Success Criteria: (whal does it look Fke?) Equipment:
By the end of the session, coaches will have: - Coaches accurabely demonsirate the push | 2 relay balons
-Damonstrabed the ‘push pass’ methad of sprind reday changecwver pass with tha lef, right or bath hands Instruction sheat with picture
- Devised one of more practioes o progress the skill of the puth- | - Coaches plan al leas! one progression of | Blank sheets for devising the progressions
pass the push-pass praclice & show it if there's | Pens
tirne
Tiirnaa: Activities: Diagramflayout (organisation) Key Coaching Points [questions)
2 mins START = STCO (check for axperiance ) Keap lhe group relalnaly closa 1o H forinbo
Context - tradilicnally up & down sweep, mone
recantly — push pass as the research shows that the
parcantage of success ts much higher (e baton is Cutgoing runner:
passad successfully from one runner 1o the next) Face forsards (feet & hips)
One anm back (cosach can chaosa), ahouldar
10 mins HEART - Dema with & B & H to dema, ask coaches ko look from a few | helght, no leaning forward, thumb down, fingers
Explain the key points for both incoming & outgoing | angles. arway from palm
unmars
Gal coaches to praclice both incoming & owigoing | Make sure there's enough room io persanally Incoming runner:
ruriner slancas withoul the baton praciion Batan held in opposite hand lo he oulgoing
Check for wnderstancing runrer {8 culgoing runner has nght hand back,
Waorking in pairs (A & B; C & D) = practice accurate | Bring pairs into space & allow to praction incoming runnar has baton in lefl hand).
gamonsiration, Once H happy that demo s accurnate, Baton held towards the battom
having lalked 1o both pairs, sel the sk of devising a Al full stretch, baton should touch the oulgoing
progressional dill. H one is complate, practice it, if stll runnars hand
have time = davise another, praclica i, confinue tha Push baton towards outgoing runnens hand
cycla until the time is up. IF eithar or both pair cannod
think of one, give them the insiuctional sheel, ask Ganeral:
them o read il, reconstrect il and practics it. Oubstredched am of oulgoing runner & incoming
Bring group back in close runner's balon hand should be in alignmant
3 mins CLOSE = Bring the whole group back in, ask aboul Take the baton & continue nomal running arm
the practices thal wene devised, how easyhard they clion
wara bo do & what they would do next
Diouble check for key points of the push pass, thank &
close
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After the residential program in September, the

senior coach developers complete the coach devel-
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10: Demonstrate active and focused listening skills An Evaluation Sheet from an Advanced
Coach Developer Program Participant
Promote reflection
11: Check the learning outcome has been achieved
12: Encourage learners to self-reflect, actively seek feedback on their performance and apply their learning to their own context

13: Self-reflect, review and evaluate own practice

Practice

14: Role model best practice
Based on this feedback, the development program participants had a practical training in their own

organization or field for a 5-month period from September to February. During the period, the Academy supports the project par-
ticipants through the on-line study support system MyCDA and other SNS tools.
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2015-16 2nd week of the Residential Program Schedule

NCDA Program

Date Time Session Room
2/12 Fri 18:00-19:00  Introduction to the second week of the residential program Guest House
The 3rd International Symposium Day 1
2/13 Sat 10:00-17:30 Memorial Hall
"Recent Developments and Good Practice in Coach Education”
2/14 Sun 09:00-13:00  The 3rd International Symposium Day 2 Memorial Hall
; 2201, 2203,
2/15 Mon 09:00-17:00  Delivery of own sessions
2204
09:00-12:00  Assessor training
. . L. Memorial Hall,
13:00-15:00  Introduction to moderation and standardization
2/16 Tue 2201, 2203,
15:00-17:00  Preparation for managing and running an assessment day 2204
Report of own practice
09:00-12:00 Manage and run an assessment day Wkl L
13:00-17:00  Assessor training practice 2201, 2203,
2/17 Wed
Report of own practice 2204
18:00- Cultural program (Sumo dinner) Guest House
09:00-12:00  Leadership and change management
] ] ] 2201, 2203,
2/18 Thu 13:00-17:00  Introduction to learning program design 04
Report of own practice
09:00-12:00  Mentoring
2201, 2203,
13:00-17:00  Action planning
2/19 Fri 2204

Report of own practice

18:00- Farewell Party

The 2nd week of the residential program started from
the evening of 12th in the guest house, which was their
accommodation. We took time for an informal meeting
for sharing information about their activities and experi-

ence in their local area or organization.

An international symposium was held on 13th and
14th, and some of the program participants gave a
presentation showing their own practice in their or-
ganizations. They explained the on-going process of
on-the-job training to consolidate skills learned in
September and at the same time reported the difficulty
of the gaining these skills. However, for the most part,
we could realize that the skills learned in our Academy

are highly useful and helpful in their coaching scene.

N Restaurant
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In the International Symposium, not only the program
participants but also the Japanese audiences sat together
at the tables. Therefore, it's thought that they could get a

wider perspective.

Sessions in the February coach development program
started from 15th. Divided into three groups, program
participants took the facilitation session each had pre-
pared for beforehand and assessed the improvement
of their own skill. The number of coach development
sessions they experience between September and Febru-
ary should vary from one participant to the next. Some
participants implement coach development regularly and
some engage in the education of coach candidates, but it
is hard for them to exercise and develop the skills learned
in the Academy without a proper coach developer system
in their environment. It is required for our Academy to
construct a way to support and help participants to learn
the skills they desire and foster their competence. Broad-
ly speaking, the facilitation skills of the participants im-

proved dramatically.

NSSU graduate students, undergraduate students, teach-
ers, and students from other schools joined the activity as
they took on the coach's role. Even after the facilitation
session, they gathered in the space for relaxation and pas-

sionately discussed the coaching.

It was a nice little twist that interacting with the leaders
of coach development from the world, the students who
participated in the program to help the program began

to develop an interest in coaching and coach education.
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However, if we take into the consideration the aim of our
Academy to create a positive coaching culture, it could be
one of our most critical missions to conduct a public rela-
tions campaign in a positive manner, and let many graduate
and undergraduate students participate even as observers,
and gain greater numbers of people who have a keen inter-

est in coaching practice.

On 16th, they learned the evaluation of coach learning in
the coach education program and evaluation for facilitating
the learning of a coach developer operating a coach devel-

opment session.

On 17th, they completed an assessor training practice as an
assessor of coaches and coach developers with undergradu-

ate and graduate students in the role of an athlete or coach.

On 18th, they experienced a new session about leadership
for innovating organization, which was run by John Alder,
one of the program managers. On 19th, the last day of the
program, they had a session for mentoring and action plan

on their own.

Having received many applications this year, we accepted
as many participants as possible. In a result, we faced a
major challenge in that the time we can spend with each
participant got shorter, and because of the number of the
participants we had to concentrate more on running pro-
gram itself. However, participants were saying that they
are satisfied that they could learn so many things and gain
access to the international network of coach developers.
We could at least say that there is no other coach developer
program like ours, but at the same time, that our program is

still in its developmental stage. In order to develop the pro-

NCDA Program

2015-16 NSSU-ICCE Coach Developer Programme 36



NCDA Program

37

» e

IDiscussionfonjthe Good Practiceslinithe team

2015-16 NSSU-ICCE Coach Developer Programme

~ Observatio
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stant revisions to our curriculum, by completely using our
international coach developer network that we built with the

participants.
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Chanko (a famous sumo cuisine) Party presented by the NSSU Sumo Club
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Participants & Experts

Cohort 3
Gender
Torsten Buhre M
Jonathan Casson M
Lynnette Chng F
Glenn Cundari M
Kristen
F
Dieffenbach
Steven Dillon M
Larissa Galatti F
Robert Holden M

i
-

i

g Maiju Kokkonen F
" : 4 -
& Pelle Kvalsund M

Residence

Sweden

United States

Singapore

Canada

United States

New Zealand

Brazil

South Africa

Finland

Norway/Zambia

Organization

Malmo University

United States Ski and
Snowboard Association

Sport Singapore

PGA of Canada

West Virginia University

New Zealand Football

Campinas University

World Sailing

Finnish Sports Institute
Vierumaki Coach

Norwegian Olympic and
Paralympic Committee and
Confederation of Sport

2016-17 NSSU-ICCE Coach Developer Programme

Job Title

Associate Professor

Coach Development
Manager

Senior Manager
(Coach Development)

Technical Director

Associate Professor

National Coach
Development Manager

Professor
Senior Coach

Training and Development
Advisor

Coach Developer

International Sport
Development Consultant
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Cohort 3

Gender Residence Organization Job Title

Deputy Head of Institute/

Christine Nash F United Kingdom  University of Edinburgh Program Director

Ministry of Culture and ~ Head of Coach Education

Shlomo Sabia M Israel Sport, Israel Department
Advanced Coach Developer Program Participants
Name Gender Residence Organization Job Title

Sean Douglas M Australia FOOthH 1;’ e?g:ration Eé\lati;)'nal 1Sloach

(Cohort 2) ustralia ucation Manager
Jun Sekiguchi

M Japan NSSU Research Fellow

(Cohort 2)

Hayley Harrison i
e F Ireland Coaching Ireland DCoalch Educatli%n
(Cohort 2) evelopment Officer

Ashley Fallaize F United States ~ University of Georgia Instructor
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Experts

1st week of the Residential Program

Name

’ Penny Crisfield
@r

Miki Matheson

Cliff Mallett

Masamitsu Ito

John Alder

2nd week of the Residential Program

&
L

Name

Penny Crisfield

Paul Schempp

Ralph Pim

John Bales

Masamitsu Ito

John Alder

NCDA Program

Organization Name of Sessions

ICCE ICCE Module Main Expert

Nippon Foundation

Paralympic Support Center Problem-Based Learning Activity on Parasport

Action Learning, Reflection on Action Learning

University of Queensland
FEHQ Process

Welcome and Introductions, Climate Setting,

NSSU Participants Needs, Issues in Developing Coaches
Sport Coach UK Teaching Assistant
Organization Name of Sessions
ICCE ICCE Module Main Expert
University of Georgia Mentoring, Symposium Lecture

Former professor in the United Leadership Skill, Symposium Lecture

States Military Academy
ICCE Symposium Lecture
NSSU Coach Developer methods, Symposium Lecture
Sport Coach UK Teaching Assistant
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Structure of the Program

2016-17 NSSU-ICCE Coach Developer Programme was held twice, from July 10-16, 2016 and Feb 11-18, 2017. As shown in
the figure below, coach developer program participants studied materials in the e-module before the first week of the residential
program in July. Between the first and second week of the program, in their organization, they deliver the sessions by using facili-
tation skills learned in the first week of program. During this time, the Academy support staff and advanced coach developer pro-
gram participants provide online learning support. In the second week of the program, participants take the sessions based on the
experience of learning in between and create an action plan based on the learning in our Academy. After completing the official

program, they share information through the established network and develop practical skills as a coach developer in their related

practice field.

2016-2017 NSSU-ICCE
Coach Developer Programme

10-16 July 2016 and 11-18 February 2017 in Tokyo, Japan

Time-line:

Pre-course on-line modules Mid-course application of learning (report on course
(approximately 3-5 hours on your own time) facilitation and coach assessments in your own program)

July August-Dec, February March-April,
iz, 2T 10-16, 2016 11-18, 2017

Week 1, Week 2,
Residential program Residential program Building portfolio

A Scene from Residential Program

A sample of an e-module

MN&5U-HCCE Coach Dpwlop.eruli'mqrarum E-Modube 1
HELPING COACHES :
LEARN Sy

Developed by Penny Crisfield

Lol Fue D memfrrars Rpedbr et

§FNSSU e T
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NCDA Program

Contents of Program

Residential Program

NCDA 2016-17 residential program was held July 10-16, 2016 and February 11-18, 2017. This year, we built the program, while

considering the fact many of the participants have already have a lot of experience as a coach developer. The main theme of the

Program was “Athlete-Centered Coaching and Learner-Centered Education.” Therefore we took an approach for participants to

reflect their own experiences to discuss and enhance their learning, instead of simply giving them content to learn.

2016-17 1st week of the Residential Program Schedule

Date

7/10 Sun

7/11 Mon

7/12 Tue

7/13 Wed

7/14 Thu

7/15 Fri

7/16 Sat

Time

15:00-15:10

15:10-16:00

16:00-17:30

09:00-09:40

09:40-11:40

13:30-15:15

15:15-17:00

09:00-10:30

10:45-12:30

13:30-14:30

14:45-16:15

15:00-17:00

09:00-10:30

10:45-12:00

12:00-13:00

09:00-12:00

13:45-15:45

16:00-17:00

09:00-13:15

14:00-15:30

15:30-18:00

09:00-12:00

Session Room

Welcome and Introductions
Climate setting Guest House
Participants’ needs

Opening Ceremony

Issues in Developing Coaches: Athlete-centered Coaching and

Learner-centered Education 2201
Self-Awareness and Reflection

Coaching and Coach Developer System

Problem-Based Learning Activity (on Para-sports)

Reflection on the PBL Activity; facilitation strategies and designing learning
activities

Action Learning 2201

Reflection on the Action Learning Process

Introduce the task for Friday

Mid-summary and Reflection

Facilitation Skills 2201
Preparation for the Micro-teaching Task

Debrief, Feedback, Review

Questioning and Listening 2201

Design a learner-centered session following the LEARNS final guidance for

Friday (delivery of session and GRIP)

Facilitations 2201, 2205,

Individual Action planning, and group follow-up 2206

Cultural Activity “Japanese Food Cooking Experience” 2306

Reflection, Individual discussions on portfolios for [ICCE Coach
Guest House
Developer Awards, and Closing

2016-17 NSSU-ICCE Coach Developer Programme
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1st week of the Residential Program

The Residential Program in July was held on July 10-16, 2016.
12 people participated in the Coach Developer Program and 2
participated in the Advanced Coach Developer Program. The
master trainer trained Senior Coach Developers during the
Coach Developer Program and held sessions in the program

while supporting the learning of Coach Developers.

On July 10th, the first day of the Program, under the leadership
of associate prof. Masamitsu Ito, all the participants are wel-
comed and they received an overview of the program. The aim
of this was to create a warm atmosphere for all the participants to
comfortably become a part of the community. It was followed by
introductory conversations within the community. Participants
exchanged their prepared profiles with others and introduced
themselves to create a deeper understanding of each other. In
our Academy, since participants came from many countries and
had a different background, they discussed their own job in their
home as a Coach Developer and the necessary competence and
ability to complete their tasks. They also provided and shared
their own challenges from the perspective of sport organization,
IN/NF, or university. Besides that, they discussed the differences
between coach and coach developer and shared the needs that
prompted participants to join the program, and what kind of
hopes, fears, and pitfalls they encountered while participating in

the program.

On July 11th, prof. Koji Gushiken, the vice president of NSSU
and the deputy director of NCDA, gave a welcome speech at
the opening ceremony. This was followed by the introduction
of “Sport for Tomorrow,” NCDA, and NSSU by associate prof.
Ito. Then, Mr. John Bales, the President of ICCE, introduced
the ICCE coach developer framework and its future direction.
In the session “Issues in Developing Coaches,” each participant
presented their challenges and problems. They analyzed them in
terms of “technical problems” and “adaptive problems” and ex-
changed opinions about the solution. In the session “Self-Aware-
ness and Reflection,” Jun Sekiguchi, a Research Fellow of
NCDA, held a session for gaining self-awareness as a coach
developer, using the method of “Core Reflection” which is based
on positive experience and personal competence. And in the
session “Coaching and Coach Developer System,” participants
shared their development system and reviewed them from differ-

ent perspectives.
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On 12th July, two invited experts mainly held their sessions
on two topics. In the morning session, Ms. Miki Matheson, a
project manager for the Nippon Foundation Paralympic Support
Center, held the session “Problem-Based Learning Activity on
Parasport,” using the Problem-Based Learning (PBL) model.
This was followed by the session “Reflection on PBL activity,”
in which participants analyzed the PBL session. In the afternoon,
dr. Cliff Mallett, a professor of the University of Queensland,
and associate prof. Ito held the session “Reflection on the Action
Learning Process.” In that session, participants were made to un-
derstand the structure of learning itself and studied some of the

methods for providing effective learning.

On July 13th, as an opening activity, participants reviewed their
learning over the past three days. Each participant came from a
different country and reviewed their learning from the last three
days from the perspective of “L-E-A-R-N-S,” in which each
letter represents lessons for facilitation. From this day on, Ms.
Penny Crisfield, a master trainer of ICCE, mainly hosted the
sessions as “ICCE Module.” As an introduction to the next two
days, she gave an explanation on the theoretical side of facilita-
tion and micro-coaching in the form of a lecture. Her explana-
tion, however, was not one-way teaching but “Learner-Centered
Learning,” in which program participants discuss their ideas

with each other.

On July 14th, we could see a clear characteristic in the schedule.
A session for co-facilitation and a session to practice the skills
related to facilitation were held alternately. At the beginning of
the day an activity using cards was done. Participants made sure
of the technical terms related to facilitation and learning, then
proceeded to the co-facilitation. In that session, as co-facilitation
part 1, participants closely looked at “Effective Demonstration”
through micro-coaching. Then, they learned the importance of
micro-coaching itself by practicing and reviewing it. Further,
as co-facilitation part 2, one group gave a presentation on “As-
sessment for Reflections,” and other participants learned from it.
Then, they looked back together and reviewed the presentation.
And, as co-facilitation part 3, one group gave a presentation on
“Role Playing,” and other participants practiced the “Role Play”
along with the presentation. Then, they looked back together and
reviewed the presentation. Participants then learned the “Listen-
ing” skill, by discussing their challenging situations and experi-
ences. As co-facilitation part 4, they learned “How to Give Pos-

itive Feedback.” They also learned the skill of “Questioning” by

NCDA Program
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having a structured form of questioning in mind that encourages thinking. Finally, they made a map for how the content learned
this day is connected. A lot of things are packed into a single day, but we could see that there were many tools and devices for

keeping the participants focused, such as (1) changing the place of the activity, (2) playing a relaxation game, and (3) meditation.

On July 15th, each participant held a 15 min facilitation as a coach developer based on the topics they had prepared beforehand.
In those facilitations, the chosen topics were “coaching philosophy,” “difference between a traditional drill and game-like drill,”

EEINT3

“using SNS tool for coaching,” “differences between structured practice and un-structured practice and its applications,” “envi-
sioning the ideal coach,” and so on. Each facilitator was paired with a “Reviewer,” who helped the facilitator to discover and un-
derstand “what was good” and “what could be better.” Other participants joined the facilitations as coaches. NUSS students and

teachers also joined the facilitations. It seemed to be a fascinating experience for the NSSU students.

In the afternoon, we invited Ms. Kyoko Honda, an adjunct lecturer in NSSU, to demonstrate and teach how to cook Japanese
dishes as a Japanese cultural experience session. Participants made “Temari-sushi,” “Okra and grape tomato with goma-ae,” and

“Dorayaki.” Not only did they make and taste dishes, but the participants also learned the meaning of “Ichijyu-Sansai” (literally

“One-Soup and Three Dishes”) in “Washoku” (literally “Japanese traditional dishes”), which was registered as an intangible cul-

tural heritage of UNESCO in 2013.
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2016-17 2nd week Residential Program Schedule

NCDA Program

Date Time Session Room

12:30-17:00 International Symposium Memorial Hall

2/11 Sat
17:30-20:00 Social Gathering N Restaurant
09:00-10:00 Interim Report

2/12 Sun  10:00-12:30 Leadership Skills 2201
13:30-17:00 Leadership Skills
09:00-10:00 Interim Report

2/13 Mon  10:00-12:30 Mentoring 2201
13:30-17:00 Mentoring
09:00-09:10 Review of Day 3

2201

2/14 Tue  09:10-12:10 Coach Development Method
12:15-13:35 Japanese Tea Ceremony Ceremonial Room
09:00-09:10 Review of Day 4

2/15 Wed  09:10-12:10 Supporting Coaches in Practice 2201
13:00-16:30 Review, Feedback, Professional Discussions

2/16 Thu  09:00-17:00 Coach Observation: Review & Feedback (Practical) Memorial Hall
09:00-09:10 Review of Day 6
09:10-11:30 Participants-led Session 2201

2/17 Fri
12:30-13:50 Action Planning: What’s Next?
14:00-15:30 Wrap-up & Closing 2201, Meeting Room

2/18 Sat  09:00-12:00 Follow-up (Optional) Guest House

2nd week of the Residential Program

The 2nd week of the residential program was held February 11-18, 2017. Eleven Coach Development Program participants came

back to Japan, and two of the Advanced Coach Development Program participants newly joined.

On Feb 11th, the first day of the second week, the
4th NSSU Coach Developer Academy International
Symposium “Searching for Excellence in Coach-
ing” was held. associate prof. Masamitsu Ito, Mr.
John Bales, the president of ICCE, dr. Ralph Pim, a
former professor of Physical Education and Direc-
tor of Competitive Sports in United States Military
Academy, and dr. Paul Schempp, a professor at the
University of Georgia, gave lectures to the audience

(for more details, see pp. 158-165).

On Feb 12th, participants reported their activities

between the first week and second week, and dr.
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Pim held sessions for leadership skills.

In an interim report, half of the participants reported on
their own practice in their organizations (Zambia, South
Africa, Israel, Finland, Singapore, and New Zealand),
mainly on their activities by using the facilitation skills

they had learned in the residential program in July.

In the case of Zambia, a participant Mr. Pelle Kvalsund intro-
duced the case of working hard in the developmental stage of
coach education. In the case of South Africa, a participant in-
troduced how to organize sports in areas of poverty and other
regions. In the case in Israel, a participant Mr. Shlomo Sabia
introduced how they can build the coach education system
where that kind of system has never existed before. In the case
of Finland, a participant Ms. Maiju Kokkonen introduced how
she could improve her questioning skill after participating in
the program in July. In the case of Singapore, a participant
Ms. Lynnette Chng introduced her case of using “L-E-A-R-
N-S,” “Reflections,” and “Micro-Coaching” which she had
learned in the program in July when she held the mentoring
program in the Singapore Canoe Association. In the case of
New Zealand, a participant Mr. Steven Dillon introduced a
complete overview of the coach education program that their

Football Association had recently adopted.

In the session on leadership skills, dr. Pim, an invited expert
of NCDA, talked about his experience of team building and
leadership training, and the power of the team whose members
came from all over the world. Then he provided a method to
fully realize the human potential through sports and expressed
the importance of the aim for not only winning but also what

lies beyond winning in order to provide a blueprint of the
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team to the participants. He also presented the way to recog-
nize what it is like to be in a team built on greatness from his
experience in the United States Military Academy, and then
he introduced the core value of the Golden State Warriors and
showed the importance of this core value. The participants
took part in an activity to choose their own core values for
improving their organization. Based on what they learned this
day, they discussed ways to improve self-awareness as either

a coach developer or coach.

On Feb 13th, the day started with a review on the day before
and was followed by the interim report from participants (USA,
Canada, Brazil, and Sweden). In the case of USA, a partici-
pant dr. Kristen Dieffenbach introduced the improvement of
coach education in her undergraduate program and graduate
school and the supporting system in coach education. In the
case of snowboarding in the USA, a participant Mr. Jonathan
Casson presented its current situation and problems and intro-
duced the importance of providing all the information to the
coaches and not focusing too much on the technical aspect
of coach education. In the case of Canada, a participant Mr.
Glenn Cundari introduced coach education in golf from a
broader perspective. In the case of Brazil, a participant dr. La-
rissa Galatti introduced the example of installing coach educa-
tion into the college curriculum, then executing and improving
it. In the case of Sweden, a participant dr. Torsten Buhre pre-
sented the hypothesis, theory, method, result and application

of the practice from contents learned in the July program.

After that, dr. Schempp, an invited expert of NCDA, gave
a lecture on “Mentoring.” The session began with an expla-
nation of the origin of “Mentor,” which was named after fa-
mous Greek hero Mentor, who was a friend of Odysseus and
mentored his son, Telemachus. He also spoke of the merit for
both sport organization and the person mentored, a protégé or
mentee, by adapting a mentorship program and explained the
proper relationship between mentor and protégé. Then he gave
a clear explanation of a mentoring program adopted for newly
hired workers such as by Delta Airline as an example. He talk-
ed about the subcategory of mentor, which involves “sponsor”,

CEINT3

“coach”, “exposer”, “challenger” and “role model” as a career
support and “protector”, “friend”, “counselor”, “acceptor” as
psychosocial support, and discussed its importance. The skills
mentor should have, rules the mentor and protégé should fol-

low and the key element for mentoring success were provided

NCDA Program
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to the participants.

On Feb 14th, the day started with a review of the previous
day, and then prof. Ito held a session on “Coach Development
Method.” The participants took up the methods used in the
program and methods they had used in their coach develop-
ment, and then categorized them and discussed the methods.
Since the participants offered their cases actively, this session
prompted them to consider their own methods and finding out
what was missing. In the afternoon, prof. Koji Gushiken, the
deputy director of NCDA and the vice president of NSSU,
held a “Japanese Tea Ceremony” as a Japanese cultural expe-
rience in the ceremonial room. Since many of the participants
had never attended a tea ceremony before, he demonstrated
the practice of tea ceremony, and at the same time provided an
English explanation of the ceremony. After that, a cup of tea

was served and the participants experienced the ceremony.

On Feb 15th, Ms. Penny Crisfield, the master trainer of ICCE,
John Alder, a teaching assistant of NCDA, and Ms. Hayley
Harrison, a senior coach developer in NCDA program, head-
ed a session on “Review and Assessment” and “Professional
Discussion.” Since each participant had learned the outline of
the topic in the E-module, this session could serve as the step
to connect the outline knowledge with actual practice. “Re-
view and Assessment” involves (a) a coach-led performance
review, (b) a coach developer-led coach review, and (c) a for-
mal assessment of coach competence. In this session, the nine
processes of review and assessment were clearly explained
one by one. Those steps were, (1) planning for assessment,
(2) briefing coaches, (3) gathering evidence, (4) analyzing ev-
idence, (5) questions to generate evidence, (6) decision-mak-
ing and sharing, (7) providing feedback, (8) assisting action

planning, and (9) report. Within these processes, the session

proceeded in the style of “active learning ” where the partici-
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pants can provide their opinions and discuss them. Regarding
(7) providing feedback, the practice of feedback as a coach
developer was done in groups formed of a coach developer, a
coach, and athletes. Each participant prepared for the practice

of the next day.

On Feb 16th, the practice of review and assessment for coach-
es was done in the Memorial Hall. Each participant as a coach
developer observed and reviewed the coaches giving instruc-
tions to athletes. Students and teachers in NSSU actively
involved the session as a coach or an athlete. In the process of
practice, a coach developer debriefs a coach, and coaches pro-
vide the athletes instruction in “how to swim freestyle,” “how

9

to use their legs in a short-distance sprint,” “a game of tag
using basketball,” “how to toss and spike in volleyball” and so
on. The coach developer observed the instruction of coaches,
and gave feedback about the practice to the coaches. After
that, the other coach developers, who had overseen the pro-
cess of observation, joined the coach developer to discuss the
practice of review and feedback, to consider whether proper

process had been followed, and to offer good points and bad

points regarding the practice.

On Feb 17th, the participants looked back on the whole pro-
cess of the program in February. As a participant-led session,
they exchanged opinions on their learning from the day when
they were scheduled to participate in this program to the pres-
ent day and described an overall picture of their experience.
Then other participants asked questions and tried to gain a
broader understanding of the review. After that, looking be-
yond this program, the session “Action Plan” was held, in
which each participant took a moment after the program to

think about future direction. In the last session, they wrote a

NCDA Program
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letter to themselves to remind them what they learned and where
they would go when they get home (the letters will be posted to

their home 2 months later).

After the entire program finished, the closing ceremony was held
and Dr. Ryosho Tanigama, the director of NCDA and president
of NSSU, presented a program certificate to each participant.

On Feb 18th, an individual follow-up meeting was held for those

who were interested in clearly setting their future direction.

SPORT
FOR
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NSSU-IGCE
Coach Develor
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NCDA Program

Scenery of program
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* 2017-18 NSSU-ICCE Coach Developer Programme

Participants & Experts

Cohort 4

Jiaren Low

Ashley Ross

Narin HajTass

Bob Crudington

Aku Nieminen

Belinda Tarling

Michal Starczewski

Andrea Woodburn

Stephen Harvey

Residence

Singapore

United Arab
Emirates

Jordan

Japan

Australia

Switzerland

Switzerland

Poland

Canada

United States

Organization

Coach SG

International Cricket Council

Academy

Jordan Olympic
Committee

NSSU

University of Queensland

International Ice Hockey
Federation

Union Cycliste
Internationale

Polish Canoe Federation

Université Laval

Ohio University

Job Title

Deputy Director

Head of Education

Training and
Education Manager

Research Fellow

Associate Lecturer

Membership
Development Manager

High Performance
Manager

Paracanoe
Coordinator

Assistant Professor

Associate Professor
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Cohort 4
Gender  Residence Organization Job Title
Sibusiso Keketsi M Lesotho Ministry of Gender, Youth, Sport Principal Sports and
and Recreation Recreation Officer
Heitor Rodrigues M Brazil Goilas Federal University Professor
Paula Korsakas F Brazil Instituto Reagdo Sports Consultant
Advanced Coach Developer Program Participants
Name Gender Residence Organization Job Title
Glenn Cundari . .
M Canada PGA of Canada Technical Director
(Cohort 3)
Pelle Kvalsund Norway/ Norwegian Olympic and International Sport
4 Zambi};li ez biple Lo fiee Development Coéjsultant
(Cohort 3) Confederation of Sport P
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Experts

1st week of the Residential Program in September

Name Organization Name of Sessions

Learning Theories & Facilitation Strategies,
Project-Based Learning,

Result-standing session planning,

Facilitation practice and strategy, Reflection on action etc.

ﬁ The Nippon Foundation My journey in para-sports,

Andy Rogers Sport New Zealand

Miki Matheson Paralympic Support Project-Based Learning,
Center Co-facilitation for Project-Based Learning activities

-
Welcome and introduction, opening ceremony,

John Bales ICCE Determining and investigating the progress of coach
development studies

Welcome and introduction, icebreaker, confirming

participant needs, Determining and investigating the progress of

coach development studies, Example of coach development at

5 ’ NSSU, etc.

English Institute of Sport / . .
‘ John Alder NSSU Teaching assistant

2nd week of the Residential Program in February

Masamitsu Ito NSSU

Name Organization Name of Sessions

Identifying your vision, values, and philosophy as a coach
Wade Gilbert Cglifomia State developer, Assist coaches in discovering their coaching vision, values,
University, Fresno and philosophy, values,

Mentoring, Symposium, Keynote Speech

Support coaches in the field, Review/Feedback,
Hayley Harrison  Coaching Ireland Professional Discussion, Coach observation,
Review Practice, Symposium Lecture etc.

Symposium Discussion Facilitator,
Follow up

—
Q Koji Gushiken NSSU Japanese cultural experience: Tea ceremony
bk

John Bales ICCE

Activity Report, Method about Coach Development,

Masamitsu Ito NSSU .
Symposium Lecture

English Institute of

John Alder Sport / NSSU

Teaching assistant
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Structure of the Program

In 2017-18, the Residential Program was held twice, from September 10-16, 2017 and Feb 16-23, 2018. As shown in the figure
below, coach developer program participants studied materials in the e-module before the first week of the residential program in
September. Between the first and second week of the program, in their organization, they deliver the sessions by using facilitation
skills learned in the first week of program. During this time, Academy support staff and advanced coach developer participants
provide online learning support. In the second week of the program, participants take the sessions based on the experience of
learning in between and create an action plan based on the learning in our Academy. After completing the official program, they

share information through the established network and develop practical skills as a coach developer in their related practice field.

2017-2018 NSSU-ICCE
Coach Developer Programme

10-16 September 2017 and 16-23 February 2018 in Tokyo, Japan

Pre-course on-line modules Mid-course application of learning (report on course
{approximately 3-5 hours on your own time) facilitation and coach assessments In your own program)

September October 2017- February March-April

10-16, 2017 16-23, 2018

August, 2017

Residential program Residential program Building portfolio ‘m

A sample of e-module

Reflection

Thirking e pout Test
during 4 event

REFLECTION
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[ Reflecting 1o plan
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NCDA Program

The residential program for the 2017-18 year was held over two sessions: September 10-16, 2017 and February 16-23, 2018. As

with the 2016-17 year, this year’s program was built accounting for the fact that many of the participants are well-experienced

coach developers. With a main program theme of “Athlete-Centered Coaching and Learner-Centered Teaching,” the approach

taken was to provide some prepared content and then let participants reflect on their own experiences to discuss and focus their

learning instead of just teaching them the material.

2017-18 1st week of the Residential Program Schedule

Date

9/10

9/11

9/12

9/13

9/14

9/15

9/16

Time

15:00-16:00

16:10-18:00

18:30-20:00

09:00-10:30

10:40-11:40

13:00-16:30

19:30-20:30

09:00-12:10

13:00-17:00

09:00-1200

13:30-14:30

14:40-17:00

09:00-10:30

11:00-13:00

14:00-14:30

14:30-15:15

15:30-17:00

09:00-15:30

09:00-12:00

Session

Welcome and introductions
Know your participant needs

Welcome party
Opening
Example of coach development at NSSU

Challenges in coach development and the role of the coach

developer

My journey in para-sports
Learning theories and facilitation strategies

Project-Based Learning and Result-standing Session Planning

Co-facilitation for Project-Based Learning Activity
Japanese cultural experience: Zen meditation
Facilitation practice and strategy, Reflection on action

Questioning skills

Confirmation and reflection on questioning skills,

Listening

Review and Reflection

Check Review and Reflection
Review of Learning and Application
Facilitation Planning and Preparation
Facilitation practice with a coach

Closing

Room

Guest House

2201

Guest House

2201

Souji-ji

2201

2201

2201, 2205

Guest House

2017-18 NSSU-ICCE Coach Developer Programme
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1st week of the Residential Program

The 1st week of the residential program, held in September
2017, had 13 participants in the coach developer program
and 1 participant in the advanced coach developer program.
While the coach developer program was in session, the senior
coach developer also received training themselves and helped
administer lessons in the coach developer program sessions, with

4-5 coach developers to a study group.

On September 10, the first day of the program, associate prof.
Masamitsu Ito led a welcome speech and an introductory expla-
nation of the program outline at the guesthouse of the NSSU,
with the aim of creating an atmosphere that would make it easy
for the participants from various countries to participate. This
was followed by a self-introduction activity for the participants
to get to know each other. The group also discussed the differ-
ences between coaches and coach developers, and shared the
needs of the participants and their expectations, concerns, and

pitfalls in participating in the program.

On September 11, the second day of the program, NSSU presi-
dent Koji Gushiken (concurrently director of NCDA) gave the
opening address, and then associate prof. Ito introduced “Sport
for Tomorrow,” NCDA, and NSSU. Next, Mr. John Bales, pres-
ident of ICCE (concurrently deputy director of NCDA) intro-
duced the International Coach Developer Framework published
by ICCE and its future direction. Following this, he introduced
an actual example of coach development in our university. This
was followed by a time for the participants to share their own
contexts and issues in coach development and share the chal-
lenges of global coach development. Mr. Andy Rogers, a leader
in coach development in New Zealand, and Mr. Bales, who is
well versed in coach development around the world, also partic-
ipated in this session to share information. In addition, the role
of the coach developer was discussed extensively, including its
historical background and current trends, and each participant
actively presented his or her own image of a coach developer,
which deepened mutual understanding among the participants. In
the evening, Ms. Miki Matheson shared her valuable experience
with us at the guesthouse, titled "My Journey in Para-Sports."
This gave the participants an opportunity to think about how to

be a coach developer in para-sports.

On the morning of September 12, the third day, a session on
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"Learning Theories and Facilitation Strategies" was held. Since
many coach developers work with adult coaches, it is important
to learn the theory of adult learning. The focus of this session
was on what situations adult learning is most effective and how
to facilitate those situations as a coach developer. The facilita-
tion strategies were based on the principles of effective learning,
such as "push and pull," which had been taught in the e-module.
In this session, we had time to reflect through group work and
discuss strategies to improve ourselves as coach developers. This
was a chance to learn about the theoretical aspects before putting

them into practice.

In the afternoon, there was a session on problem-based learning
and results-based session planning and co-facilitation. Thirteen
students from the NIFISA participated in this session as part of
the collaboration among the Tri-University International Sport
Academies. Until now, the relationship between the Tri-Univer-
sity International Sport Academies has not always been strong,
but due to the participation in these sessions, the Tri-University
International Sport Academies will be able to work closely to-

gether to build a stronger international network.

On the morning of September 13, the fourth day, the participants
had the opportunity to experience Japanese culture through za-
zen meditation at Soto Zen Buddhism's Daihonzan Sojiji Temple
(Tsurumi-ku, Yokohama City). NIFISA also participated in the
Zen meditation session. The purpose of the zazen experience
was to provide a practical method of reflection, which is import-
ant for a coach developer. There are some examples in the sports
world, such as Phil Jackson (former head coach of the NBA's
Chicago Bulls), who has used zazen to build up his team, so the
participants listened intently to the explanation and practiced
zazen themselves. In the afternoon, there was a session on "Fa-
cilitation Practice and Implementation Strategies," which is con-
sidered to be an essential skill for a coach developer, as well as
a session on how to use different types of questions. In addition,

there was a session on how to use questions. The Facilitation

NCDA Program

Handbook, a learning material of the Academy, shows the steps in detail, and the class largely followed this material, but supple-

mentary explanations were given as necessary from the perspective of a learner-centered approach, since the participants were

at different levels. In addition, coach developers must not only tell coaches what to do and what is right, but also help coaches

discover what to do and what is right by asking questions, which is why the use of different questions is important. In order to

improve their own questioning skills, the participants were divided into three groups: questioners, responders, and observers.

On the morning of September 14, the fifth day, sessions were held on reviewing the previous day's questioning skills, listening

skills and "review and reflection." Reflection can be led by the facilitating coach developers themself or by another coach devel-
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opment evaluator. By introducing the GRIP process, we were able to clarify the procedures for this reflection. GRIP refers to a
series of processes in which the practitioner confirms the goals, the current status, the person facilitating the reflection gives ad-
vice, and finally a plan is developed to improve the practice. Being able to do these without delay is an important skill that is in-
dispensable for a coach developer. This was followed by a session on how to plan and prepare for the actual facilitation. In order
to conduct good facilitation and to be able to respond flexibly on the spot, it is necessary to plan and prepare well in advance. We
also touched on LEARNS, a philosophical learning theory that promotes better facilitation. It was intended that such confirmation

would be utilized in the facilitation practice on the following day.

On September 15, the sixth day, a coach development facilitation session was held with the participation of NSSU (faculty,
coaches, and students) and students from a partner university, Tokyo University of Foreign Studies, who acted as coaches. This
was an opportunity for the participants to demonstrate their skills as coach developers, which they had learned in the previous
days of the program, and they practiced the facilitation that they had prepared for. In addition, other participants acted as "review-
ers" for each participant’s facilitation and encouraged them to reflect on what went well and what did not using the GRIP process.

As an action plan, we highlighted issues for future skill improvement.

On September 16, the last day of the 1st week of the residential program, a review of the entire program was done and the "Mid-
course learning" tasks were given to each participant to work on before they meet again in February. At the same time, the closing
ceremony was held, and the instructors gave a general overview of the program, and then Mr. Bales presented a certificate to the

advanced coach developer program participant.

In the 1st week of the residential program, we were able to run the program smoothly by building on the experience of imple-
menting and running the program in the past, and we were able to provide the participants with a more sophisticated learning
experience by introducing new content. In addition, the inclusion of Japanese cultural experiences seems to have promoted a

broader understanding of "Japanese culture" among the participants.
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2017-18 2nd week of the Residential Program Schedule

Date

2/16 Fri

2/17 Sat

2/18 Sun

2/19 Mon

2/20 Tue

2/21 Wed

2/22 Thu

2/23 Fri

Time

09:00-09:30

09:30-14:10

14:20-17:00

13:00-17:30

18:00-20:00

09:00-12:00

13:00-17:00

09:00-12:00

13:00-17:00

09:00-10:30

11:00-12:30

13:30-17:00

09:00-17:00

09:00-12:00

13:00-15:00

15:00-16:00

09:00-12:00

Session

Reconnecting
Presentation of Adaptive Growth Challenges

Methodology for Coach Development

NCDA 5™ International Symposium: Women in Coach Development

"Talking about coach development for tomorrow."

Social Gathering
Identifying your vision, values, and philosophy as a coach developer

Assist coaches in discovering their coaching vision, values, and
philosophy

Mentoring

Supporting coaches in practice

Observation of sport club activity at NSSU
Japanese cultural experience: Tea ceremony
Review, Feedback, Professional Discussion
Coach observation and review practice
Reflecting on the journey

Action planning

Closing Ceremony

Follow up

2nd week of the Residential Program

NCDA Program

Room

2201

Memorial Hall

Cafeteria

2201

2201

Campus

Traditional Arts
Practice Room

2201

Memorial Hall

2201

Main Conference
Hall

Guest House

In the 2nd week of the residential program held in February, 13 coach developers returned to Japan and one new senior coach de-

veloper joined the program.
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On February 16, the first day of the program, prof. Ito first
greeted the participants who had gathered again. Furthermore,
on this day, all thirteen participants reported on their practices
in response to the challenges they were given after attending the
Ist week of the residential program as "Adaptive Growth Chal-
lenges." Among them were "Working in an International Sports
Federation," "A Case Study on the Development of Female
Coaches in an International Sports Federation," "Dealing with
Role Changes Due to Departmental Transfers," "The Importance
of Understanding Cultural Backgrounds in Coach Development
at an International Sports Academy," "A Case Study on Coach
Development Using Mentoring," and "A Case Study on Coach
Development in Parasports," "Challenges and Learning as a
Coach Developer in a University Basketball Team," "The State
of Coach Development in National Olympic Committees," "A
Case Study of Coach Development through Online Courses,"
"Time Management as a Coach Developer," "A Case Study of
the Presentations Covered Topics such as "Coach Development
in Government Sports Organizations and Its Practice." In total,
the presentations ranged from reports on major projects in which
they are working on national-level issues as coach developers in
their current organizations, to reports on personal issues such as
how to make the most of their time as coach developers. After
that, Prof. Ito led a session on the methodology (including ICT)
needed as a coach developer, from the perspective of "what, to

whom, and how."

On February 17, the second day, the NCDA 5th International
Symposium was held, featuring prof. Ito, Mr. Bales, Ms. Mathe-
son, Professor Wade Gilbert of California State University, Fres-
no, Ms. Hayley Harrison, Coach Development Officer at Sport
Ireland Coaching, Mr. Pelle Kvalsund of the Norwegian Olym-
pic and Paralympic Committee, and Mr. Ashley Ross, Chief
Coach Development Officer at the South Australian Institute of
Sport. For more information, see the section on "International

Symposium" (pp. 166-170).

On the third day, February 18, prof. Gilbert conducted an ex-
pert session in the morning to identify one's own vision, values
and philosophy as a coach developer. The session began with
a variety of coaching case studies, which the participants were
encouraged to examine together, and each participant was asked
to consider how they would handle such issues in their own
context. Next, he discussed relationship building as an important

foundation for coach developers. Reflection, an important part of
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building such relationships, was also touched upon, not only
as knowledge, but also through actual reflection activities to
further enhance the learning. In addition, we discussed the vi-
sion and values of good coaching. In the afternoon, there was
a session on how to help the coaches you work with identify
their own visions, values, and philosophies. These sessions
were based on concepts from Professor Gilbert's 2017 pub-
lication, “Coaching Better Every Season,” and incorporated

many of the latest coaching research findings.

On the morning of February 19, the fourth day, prof. Gilbert
began with a mentoring session on the various factors that are
considered important in supporting coaches in the field. He
presented research findings on the importance and current sta-
tus of coach support networks, and the characteristics of those
who can substantially support coaches' emotional support
networks. In addition, he showed how to build a community
that facilitates coaches' learning with examples. In the next
session, information on the latest coaching academic works
on coach development and case studies on ICT were present-
ed. In the afternoon, an introductory session on supporting
coaches in the field was held with the Trainer, Ms. Harrison,
and John Alder, teaching assistant of NCDA. As group work,
they discussed how coach developers can support coaches in
a variety of ways. This is because there are so many forms of
support, from one-on-one mentoring to large group sympo-
siums. This work showed that there is a wide range of ways in

which coaches can provide support.

On the morning of February 20, the fifth day, we had a cam-
pus tour to observe the practice of our university's sport club
activities. The tour included a demonstration and practice
session of the Shorinji Kempo Club and a practice session of
the Judo Club. After that, NSSU President, prof. Gushiken led
a tea ceremony to experience Japanese culture. For many of
the participants, this was their first experience of tea ceremo-
ny, and they seemed to have learned a lot by experiencing not
only the traditional manners of Japanese culture but also the
aesthetic sense.

In the afternoon, there was a session titled "Review, Feed-
back, and Professional Discussion. Review refers to the
observation or video review of a coach leading a practice or
conducting a game (a subcategory of which is observation for
coaching license assessments or to improve coaching skills).

Feedback means to make the coach aware of the observations,

NCDA Program
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and professional discussion means to discuss professional
matters with the coach to help him or her coaching skills
improve. For the review, we watched a video of a coach con-
ducting a hurling practice, a traditional Irish sport, and then
each of us thought about what we should focus on as coach
developers. By sharing their thoughts with the other partic-
ipants, they were able to realize things that they had not no-
ticed before. For the feedback and professional discussion, we
again used the GRIP process of "looking back" that we had
learned in the first week of the program, and practiced asking
the coaches questions that included professional content in or-
der to promote awareness of the more professional aspects of

the competition.

On the sixth day, February 21, the entire day was devoted
to practicing and reflecting on the coaching observations,
reviews, and assessments that we had learned so far. In the
micro-coaching session, the coaches were people from our
university (faculty members, coaches, and students) and stu-
dents from our partner university, Tokyo University of Foreign
Studies. In the actual coaching of the athletes, we first inter-
viewed the coaches before the session, observed the actual
coaching, and then had a professional discussion on coaching
to reflect on the coaching itself. Through such a series of ac-
tivities, we supported the coaches in improving their coaching
skills. All participants practiced assessment, observation, and
review, and reflected on these practices. The trainers took the
lead in this review, but other participants also contributed their

own ideas for improvement.

On February 22, the seventh day, a session was held to reflect
on the entire program so far. First, a group discussion was
held to share the learning so far. After that, the participants
were asked to draw a "picture" of what they had learned in
the program. They were asked to clarify the elements they
had that could not be put into words by attempting to express
them as "pictures." There was also a time for each participant
to explain the "picture" they had drawn. Next, each participant
drew up an "action plan" that clearly stated how they would
work as a coach developer in the future based on the activities
they had done. This will help the participants to remember
what they have learned at the Academy even after they return
to their organizations. Afterwards, there was a general dis-
cussion between the participants and the trainer. During the

discussion, one participant expressed her honest feelings and
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said, "I am really glad that I could learn here.” This moment
really showed that the entire program was meaningful. Final-
ly, the "Closing Ceremony" was held in the main conference
room of the university, where NSSU President Gushiken, the
director of NCDA, handed each participant a certificate of
attendance. Also, Mr. Bales, ICCE president handed over the
certificate of "ICCE Trained Coach Developer." With this, the
overall NSSU-ICCE Coach Developer Programme came to an

end.
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On February 23, the last day, a follow-up individual consultation
session was held to clearly define the direction of future activ-
ities as a coach developer or to discuss concerns about specific

activities.

As this is the fourth year of the program, the operational format
has been further established, and it seems that we were able to
run the program smoothly as a whole. Of course, in adopting a
learner-centered approach, it goes without saying that there is a
need for flexible changes in the learning environment, and it was
necessary to respond flexibly to these changes. In addition, as
with the previous year, the "activity reports" of the participants
were included in the residential program in the second week,
which was very meaningful for the participants in that they were
able to recognize each other and gain knowledge about coach de-
velopment in other sports and countries. In terms of content, the
second week focused on assessment and observation, but with
the introduction of "supporting coaches in the field" as a major
theme, participants were able to think about coach development

from a broader perspective. This is a major improvement for this

year.
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Scenery of program
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» 2018-19 NSSU-ICCE Coach Developer Programme

Participants & Trainers

Cohort 5

Residence Organization

Job Title

Tammy Mehrtens
y Matt Wilkie
.
Pekka Clewer

Cameron Kiosoglous

Rita Horvath

Jon Grydeland

Angelo Altieri

Jacob Gino

Bettina Callary

M

New Zealand Netball New Zealand
Ireland Irish Rugby Football Union
. Football Association of
Finland .
Finland
United States US Rowing

T Hungarian Coaching

Association
Norwegian Olympic and
Norway Paralympic Committee and
Confederation of Sports
Italian National Olympic
Ttaly Committee
Israel Wingate Institute
Canada Cape Breton University

National Training
Manager

Head of Coach
Development

Director of Coach
Education and
Development

Director of Athlete

Development

Project Officer

Advisor for coach
development

Coach Development
Coordinator

Deputy Director

Associate Professor
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Cohort 5

Name

Abbe Brady

Catherine Lariosa

Rui Resende

Sharly Natsu Yazaki

Joseph Gurgis

Advanced Coach Developer Program Participants

Name

Andrea Woodburn
(Cohort 4)

Ashley Ross
(Cohort 4)

Paula Korsakas

(Cohort 4)

Gender

F

Gender

Residence

United Kingdom

Philippines

Brazil

Japan

Canada

Residence

Canada

Australia

Brazil
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Organization

St. Mary’s University

University of Philippines
Diliman

Universidade Federal de
Santa Catarina

NSSU

University of Toronto

Organization

Université Laval

South Australian Sports
Institute

State University of
Campinas

Job Title

Program Director
Sport Coaching

Lecturer/Coach

Professor

Graduate student

Graduate student

Job Title

Assistant Professor

Coach Developer

Researcher
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Trainers

Organization Name of Sessions

Learning activity design and facilitation

Andy Rogers Sport New Zealand Coach development in practice: Coach observation

Koji Gushiken NSSU Japanese cultural experience: Tea ceremony

Welcome and introduction, confirming participant needs,
opening ceremony

Determining and investigating progress of coach
development studies

John Bales ICCE

English Institute of Sport/ Distance learning and home country practice support
John Alder . . .
NSSU Supporting coaches in practice

Masamitsu Tto NSSU Welcome anq 1ntr0duct.1on, icebreaker, welcome and
‘ group formation, adaptive challenges

-
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Structure of the program

In the NSSU-ICCE Coach Developer Program, program participants first completed distance learning using E-modules as shown
in the figure below. Next, the residential program for the 2018-19 year was held over two sessions: July 8-14, 2018 and February
15-22, 2019. This year’s residential program was also broken into two sessions, with participants given time between the first
and second weeks of the residential program at their own organizations to put into practice the facilitation skills learned in the
first week. During this distance self-study period, the participants were supported by academy support staff and through online
learning by advanced coach developer program participants. In the second week of the February session, the sessions were
expanded based on participant experiences studying and practicing what they learned in the interim week, and the participants
created their own action plans for after the program based on what they learned before officially completing the short program.
After completing the program, the participants continued to share information through an established network and develop their

practical skills as a coach developer in their own fields.

m NSSU-ICCE Coach Developer Programme

May 2018 - February 2019 in Tokyo, Japan

Pre-course on-line modules Mid-course application of leaming
(approximately 3-5 hours on your own time) (report on course facilitation in your own program)

July 8-14 August-Jan.

[
[ =

Residential programme Residential programme (
MCDA

Sample E-module A Scene from Residential Program
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-
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Residential Programs

The residential program for the 2018-2019 year was held over two sessions: July 8-14, 2018 and February 15-22, 2019. As with
2017-2018, this year’s program was built accounting for the fact that many of the participants are well-experienced coach devel-
opers. With a main program theme of “Athlete-Centered Coaching and Learner-Centered Teaching,” the approach taken was to
provide some prepared content and then let participants reflect on their own experiences to discuss and focus their learning in-

stead of just teaching them the material.

2018-19 1st week of Residential Program Schedule

Date Time Session Room
15:00-16:00 Welcome and introductions
7/8 Sun. 16:10-18:00 Know Your Participant Needs Guest House
18:30-20:00 Welcome party

Welcome and group formation activity
09:00-10:30 Memorial Hall
Practical Coach Development Practice I

Opening ceremony

7/9 Mon. 10:40-11:40  Adaptive challenges
2201

Identify & Explore CD learning situations
13:00-16:30

What learning means in practice
16:30-18:00 Reflection and action plans
09:00-09:15 Review and Reflection
09:15-12:30 Learning activity design and facilitation

7/10 Tues. o ) ) ) 2201
13:30-15:45 Co-facilitation practice and strategy, Reflection and action

15:45-17:30 Listening and questioning skills, Individual reflection

09:00-09:15 Review and Reflection

09:15-12:00 Observation and Review 2201
7/11 Wed. . . . .. .
13:00-15:00 Review and preparation for learning activity design
16:00-18:00 Practical Observation Gym, etc.
09:00-09:30 Check and Final Prep for Facilitation Practice 2201
7/12 Thurs. 09:30-13:00 Individual Practice for Learning Facilitation
14:00-17:00  Japanese Cultural Experience (Zen meditation) Traditional Arts Practice Room
09:00-09:15 Review and Reflection
7/13 Fri. Memorial Hall
09:00-15:30 Coach development in practice: Coach observation
7/14 Sat. 09:00-12:00 Closing Guest House
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1st week of the Residential Program

The 1st week of the residential program, held in July, had 14 participants in the coach developer program and three participants
in the advanced coach developer program. While the coach developer program was in session, the advanced coach developer
program participants also received training themselves and helped administer lessons in the coach developer program sessions,

with 4-5 coach developers to a study group.

The program started on Sunday July 8" with NSSU prof.
Masamitsu Ito and ICCE President and NCDA deputy director,
Mr. John Bales delivering the welcoming remarks and a
program overview at the NSSU Guest House. Then, NSSU
Research Fellow Shigeki Sarodo led the participants through
self-introductions to get to know one another and create a
setting where the diverse body of international participants felt
comfortable participating. Next, the participants were divided
into three groups for group discussions: University, international
and national single-discipline associations, and multi-discipline
associations. In groups, each participant shared their best
experiences and challenges faced as a coach developer. After
this, the groups debated on ideal coach development systems
and the role of the coach developer within that system, after
which they were asked to express their opinions in visual form
and present their pictures and/or diagrams to the other group
members. This series of activities allowed the participants to
learn about each other’s work and what knowledge they shared.
This shared knowledge formed the basis for the sessions from

the second day onward.

The second day, Monday July 9®, opened in the NSSU Memorial
Hall with a welcome and group formation activity. This provided
the participants with a great chance to learn about their cultural
differences. The participants also reviewed the E-module content
and learned the basics about NSSU using Kahoot!, an online
quiz application. The quiz application was a useful tool for coach
development as well, allowing the participants to enjoyably
review the required items. Next, in Coach Development Practice
I, the participants each performed coaching methods they had
used to date. The senior coach developers were on hand to
observe the performed methods at this point. The activity gave
a good indication for where the participants were as coach
developers.

In the afternoon, the official opening ceremony was held.
Next, the participants used a fishbone diagram to determine

the issues in developing good coaches. Then, they categorized

the items into adaptive challenges and technical challenges, an
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exercise which clarified each participant’s opinions on how the
challenges should be addressed. Subsequently, in the “coach
learning” session, the participants were paired up to reflect on the
other’s path in the lead up to becoming a coach developer before
delving deeper with a lecture on the circumstances under which
coaches learn (mediated vs. unmediated learning and formal vs.
informal learning). This session also involved listening skills
training as each participant had to listen to another participant’s

story and describe it accurately.

The third day, Tuesday July 10", kicked off with a review and
reflections on the previous day. From there, the participants
studied the learning situations of coach development. For a more
practical lesson on the LEARNS (acronym for the elements
to promote better learning: Learner-centered, Environment,
Actively involved, Reflection, New learning, Stretch) principle,
they applied the principle to what they learned the day before.
This was followed by group discussions on learning situations
in coach development and educational methods, after which the
participants reached a deeper understanding by presenting their
thoughts and holding a general debate. With the remainder of
the morning, they each developed plans for co-facilitation and
then implemented their plans with the other participants in the
afternoon. The co-facilitations covered the following topics:
The importance of effective communication in coaching, safety
management, improved practice planning, how to increase
athlete confidence and motivation, the coach developer's role in
promoting learning, supporting coaches in stretching. After each
presentation, the co-facilitation was reviewed by the trainer and
senior coach developers, allowing each participant to reflect on
their own practice both subjectively and objectively. Next, the
participants reflected first upon the facilitations as implemented

and then upon their own performance.

The fourth day, Wednesday July 11%, again started with a
review of the previous day’s material, followed by a session on
conversation and questioning skills. In the session, participants
were given the specific advice of asking one question at a time,
using open questions, and not getting caught up in little details.
Based on this advice, they were then each instructed to reflect on
their own experiences and share the points they are mindful of
when asking questions. Next up was a session on how to support
coaches through reviewed observation. First, the participants

considered the keys and pitfalls to coach observation as a tool

NCDA Program
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for coach support. The following session was then on the GRIP
review process as a review tool. GRIP (acronym for Goals,
Reflect, Input, Plan) makes for an effective process to urge
coaches to reflect after being observed by the coach developer.
The participants learned the GRIP process and the theory behind
it here to use it for reviewing in sessions on Day 5.

In the afternoon, the participants were assigned to practice |
their coach observation in actual practice for the NSSU
volleyball and trampoline teams. This year marks the first time _
such practice was used. After coach observations in each of the
club practices, time was apportioned to ask the club coaches their
intentions for the practice session and the coach’s reasons for
their actions. This process allowed the participants to see more

clearly what kind of details can be gleaned from observation.

The fifth day, Thursday July 12" focused on practicing the
facilitation methods learned. The facilitation covered the topics
of coaching for youth teams, the importance of modesty in
coaching, ethical sporting dilemmas, stress management for '
coaches, thinking up new ways to meet athlete needs, coaching
styles, converting knowledge into effective ability, and sitting
volleyball coach development. After facilitation for each topic,
the group practiced the GRIP process learned the previous day.
For each topic, a participant was selected to apply the GRIP
process in evaluating the facilitator so that the facilitator could
reflect on their own session in more depth.

In the afternoon, the participants got a chance to experience
some Japanese culture: Zen meditation. The session was led by
Mr. Ui Otani, a Buddhist monk invited from Chotaiji Temple, to
give the participants a more authentic Zen experience. More than
offering just a Japanese cultural experience, the session came §
with an objective: Adding Zen meditation as another reflection
method for their coach developer tool belts. Otani supplemented
explanations of Zen meditation with background information on
the history of Soto sect Buddhism and the life of Soto forefather
Dogen, followed by practicing Zen meditation to illustrate how
sitting in the full lotus position on tatami mats takes us out of our
normal daily routines. This unique experience was of great value

to the participants.

On the sixth day, Friday July 13", the first session was a coach
observation to review the lessons learned throughout the week.
For this session, parasport coaches were observed coaching

student-athletes from partner school Tokyo University of Foreign
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Studies. Having outsiders participate in the observation