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Preliminary Investigation of Continuous Self-Improvement
& Nursing Student Clinical Performance

MOUNT CARMEL
Dale Hilty, PhD ~ Nathan Kessler, MS Candidate, BSN, RN College of Nursing

B Background Background (cnraq) Findings

Competitive Greatness 10-80-10 Principle | | W |

, L . . Using SPSS 25 (independentt-test), a significant difference was found
John R. Wooden s father shared two principles which were a major According to Urban Meyer (2015, pp. 161-162), between the CSI and the non-CSI students (p=.001). Examples of one
influencefor his life: (1) "Don'ttry to I::oe"better than someone else, and There is a theory about human behavior called the 10-80-10 principle... Think operational performance behavior: Non-CSI: Regarding the electronic
(2) Always try to be the best you can be (Wooden & Carty, 2005, p. of your team or your organization as a big circle. At the very center of it, the health record (EHR), student uses the rubric to determinethe type of
1.7)' The first p_rlnmple e Sa _remmcle-;rthat a successful lite CI.DES hok nucleus, are the top 10 percenters, people who give all they've got all the clinical paperwork to complete as well as to guide their practice.
f'nd PERCS Df. mind by comparing one > sglf to others. Thelre =all time, who are the essence of self-discipline, self-respect, and the relentless CSI: Regarding the electronic health record (EHR), student completes
interconnection between the SECDH.CI P!"”C'F"e am,:,l Wooden's competitive pursuit of improvement. They are the elite—the most powerful component of clinical paperwork, consults with interdisciplinary healthcare professionals
greatness construct (CG). The definition of CG: “Be at your best when any organization ... Outside the nucleus are the 80 percenters. They are the and their peers to deliver patient care.

your best is needed. Enjoyment of a difficult challenge” (Wooden &

Carty, 2005, p. 90). majority—people who go to work, do a good job, and are relatively reliable.

The 80 percenters are for the most part trustworthy and dutiful, but they Refe rences
Competitive greatness is linked to continuous self-improvement. By simply don't have the drive and the unbendingwill ... The leadership
making the focus of life primarily on individual growth and development, challengeis to move as many of the 80 percentersinto the nucleus as you . Mever. U. with Coffey, W. (2015). Above the line: Lessons in
there are endless opportunities to expand our skills and abilities. In can. If you can expand the top 10 percent into 15 percent or 20 percent, you Ieazerfshi and [ife fr?gm = championship season. New York: Penauin
Wooden's words: "We don't have be superstars or win championships to are going to see a measurable increase in the performance of your team. Drece P P P ' ' J
reach_competltwe greatness. All we haveto do is learn to rise to every Continuous Self-Improvement (CSI) s Wiopoen;, ., & Cartv, (2005 Coanh Woader'e pyramid of suceess
occasion, give your best effort and make those around us better as we - - ' o - A Yoo : Py :
do it It'f W s e bt | e I - : In the academic environment, Wooden's competitive greatness can be linked to Ventura, CA: Regal Books.
e (WS TjD a&c:(\:u rtvlﬂ;b%gS 59‘?) O RIS R G INE e e eV i8 Continuous Self-Improvement (CSI). By focusing on individual growth and
give coden arty, r P- ' development, there are endless opportunitiesto expand our skills and abilities. Figure 1
Wooden created a pyramid of success as guide to the continuous self- Meyer’s 10-80-10 principle estimates that 10 percent are in "... relentless pursuit
iImprovement process. In his books, Wooden provides explanations for of improvement” or CSI. In Figure 1, we have an example of a CSI nursing
each of the 15 building blocks. Key words for each block are: (1) hard student functioning at an exceptional level of engagement, deeper learning
work and planning (Industriousness), (2) enjoyment (Enthusiasm), (3) processing of material from textbook readings and lecture presentations. Using
mutual esteem & devotion (Friendship), (4) beneficial work an intrinsic reward system, they internalize content and concepts and
(Cooperation), (5) self-respect (Loyalty), (6) discipline (Self-Control), continuously apply them in new, unigue ways. These students appear to feel the
(7) observation & open-mindedness (Alertness), (8) decisions & action satisfaction and receive the validation they are going to be excellent nurses. Not
(Initiative), (9) realistic goals (Intentness), (10) physical, mental, only do they understand the scientific and theoretical aspects of nursing, but they
moral, & spiritual (Condition), (11) timing & performance (Skill), (12) also demonstrate the art and caring nature of an excellent and compassionate
eagerness & sacrifice (Team Spirit), (13) true to self (Poise), (14) nurse.
respect without fear (Confidence), and (15) loving a difficult challenge .
(Competitive Greatness). Viewing performance on a continuum (4=Exceptional, 3=Exceeds Expectations, [[EFmrmes ||| iR T e e
2=Meets Expectations, 1=Improvement Needed/Unsatisfactory), Figure 2 reflects Fiaure 2
level two (i.e., meeting expectations) and Figure 3 reflects level one. A majority g
of nursing students (i.e., non-CSI) appear grouped in Meyer's 80 percent prep e B .
. : . . | 2. A% high mow 102 god?, Treatmenis: anticoagulatia Hutrition: regular |[ Pt T v e ol é_-
category who meet the requirements of their nursing program requirements. | \nctede Finduags  wnd (o et Y ekt noiro chocks. W ﬁfﬁ.ﬁ
- - - OF MREe (onneiit . lost wetghe o] el I
They obtain their BSN degree, state licensure, and are successfully employed RS antlond? forraus sultats Fat o = e el
Success is peace of mind John R. Wooden, Head Basketball Coach, Emeritus, UCLA RNS The CSI Students appear to regularly foer hlgher |eve|5 Df patlent c3a ref - e ——— —
which is a direct result of - - o e i e ST Piinpeio s
seit-eatisfacHon f Mmowing demonstrate higher level of pe_rforma_nce_ on thew_ clinical paperwork (e.g., care s s e
ou did your best to become lan, concept map, lab analysis, medical information). They more frequentl R N e
y ! 3 ’ ' 4 i . " 2 I T R r iF, T hEl ST e f e TS Tate 300
He ot (hat yais She capahie COMPETITIVE demonstrate a "big picture" understanding by being able to reliably answer five AT Erpa s I g sy 40ms
of becoming. ] ] ] for aal tntake. o o patiant. This hatisr m:._:_ﬂ%,-«' ~——lygar@prost opthatamic 1 drop both dyes
GREATNESS questions: (1) What did I learn about the patient? (2) What concepts can I apply e N | - o i ' e e .
8 S0 EO P o8 from my course’s theoretical component? (3) What connections can I find ponormat Assersment| ﬁf - y R
gifhicult challen 7 : . R R sk T ] o ripr e LT saro
- . between a variety of variables? (4) What directed my care? (5) How and why | e v st Sy o3| SRR e
POISE CONFIDENCE did [ perform the tasks? S D s reperyaatar S e e EEmrmim i | e what 7
Jusst being yoursell. Bengad [l Respect without fear. May :_D;,t TRy | st e e
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