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CCT College Dublin Response to Re-engagement Panel Report November 2018 

In response to the panel report dated October 11th, 2018, CCT College Dublin would firstly like to 

express gratitude to the panel for their supportive approach and constructive dialogue with College 

representatives during the panel visit on August 29th. College management and staff found the visit 

and contributions of the panel to be extremely positive and a valuable enhancement activity. The 

significant time commitment given by each panel member in reviewing the re-engagement 

submission in preparation for the visit is greatly appreciated. It was evident to management and 

staff that the panel had a detailed understanding of the College, its programmes and its strategic 

intentions. 

Commendations 

The panel commends: 

• CCT’s management and staff for their openness and proactive engagement during the panel 

visit. There is clear demonstrable evidence of a quality culture/ethos throughout the 

organisation (referred to as a “live” QA system) with a clear and ongoing commitment to 

both quality assurance and enhancement, all of which supports the organisation’s objective 

of providing an exemplary student experience for all its learners. A significant body of work, 

which involved substantial self-assessment and reflection, together with relevant 

stakeholder consultation, was undertaken in a systematic and thorough manner by CCT as 

part of the re-engagement process. 

• CCT for their participation in the National Forum Digital Badges initiative which provides a 

suitable and structured professional development programme for faculty. 

• the ongoing engagement of CCT staff with colleagues in the sector (Dublin Business School, 

RCSI, Trinity College Dublin) in relation to enhancing aspects of the student experience. 

Examples include the expansion of the library and the introduction of the Centre for 

Teaching and Learning. 

• the programme development teams for their incorporation of assessment best practice 

when considering programme assessment strategies, particularly the embedding of 

integrated / programme-level assessment. 

The College management team is pleased to note these commendations and wishes to advise of the 

commitment to continue with these and other examples of good practice to enhance the quality of 

CCT programmes and the experience for CCT students.   

Recommendations 

The panel identify recommendations related to improving preparedness for level 9. The 

Management and staff have considered these recommendations and wish to advise the panel and 

QQI of intentions in relation to same.  

1. The panel acknowledges the planned appointment of an Independent Chair for the Board of 

Directors and Independent Chair of the Academic Council.  This reinforces the separation of 

academic and commercial decision making.  It recommends that the same openness to external 

expertise be maintained and expanded, especially in the planning and development of Level 9 

programmes. 

CCT Response: 



In the last academic year CCT has extended the external membership of its Advisory Board to include 

Donna Bell (Higher Education QA Consultant and Strategic Mentor) and Tom Farrell (Guidance 

Counsellor and Consultant, Original Lead Developer of national Qualifax database). They join the 

existing members: 

Emeritus Professor Michael Ryan (DCU School of Computing) 

Professor John Hurley (DCU Business School) 

Dr. Tony O’Donnell (Vice President of Engineering, Shutterstock, Adjunct Asst. Professor – TCD) 

Mary Cleary (Deputy CEO – Irish Computer Society / ICS-Skills) 

Karl Heery (Head of IT – Aon Centre for Innovation and Analytics) 

Subsequent to the panel visit, CCT has progressed its intentions to increase externality in 

governance. Dr Dermot Douglas has commenced the role of Chair of Academic Council with effect 

from September 2018. Initial discussions with a potential Chair of the Board of Directors have also 

taken place over a number of months. No appointment has yet been made in this instance, but the 

matter is still being progressed. The College will take this recommendation into account and seek the 

input of the two new appointments regarding potential further expansion of the Board of Directors 

in the context of the strategic objectives of the college.  

 

2. The panel recommends that CCT consider the introduction of a professional Masters model 

(more practice and/or career focussed) as an alternative to the traditional taught masters model. 

CCT Response: 

The College welcomes this recommendation and the enthusiasm for this approach to Masters 

programmes as it supports the intentions of the programme team. CCT has been working on the 

development of a Masters programme over a protracted period of time, utilising input from industry 

to best inform the nature and content of the programme. The programme concerned is applied in 

nature and therefore incorporates a greater emphasis on practice than more traditional taught 

masters might, including the use of employer-led assessments and industry-initiated capstone 

project briefs which require students to demonstrate their practical ability in specific areas of IT 

innovation.  The programme development team is encouraged by this recommendation and the 

openness to such an approach, having identified traditional essay and exam type assessments and a 

theoretical piece of research as the typical capstone assessment in the majority of programmes that 

were investigated for comparative purposes.  

The College is mindful of the requirement to evidence a research culture to support the delivery of 

postgraduate programmes and therefore opted for this approach as it capitalises on the expertise of 

faculty and their creation of new knowledge largely through development and innovation in IT but 

also through more traditional means of scholarship and research.  

While recognising that the professional Masters model is in itself quite diverse, and the practice and 

careers focus can be incorporated in different ways and different extents, moving forward, the 

College will also look to adopt this approach to postgraduate programmes in the future.  

3. The panel recommends that CCT formally embed industry engagement (e.g. industry advisory 

group) across all levels from programme level upwards (for example: Live case studies, work 

placement, industry involvement in Quality Assurance, etc.). 



CCT Response: 

Having identified this objective as part of the College’s strategic plan in January 2017 and further 

prioritised it in the Quality Improvement Plan following self-evaluation for re-engagement, the 

College has made notable progress in moving existing employer engagement from an informal 

activity in response to specific need, to a formally embedded activity at the heart of CCT 

programmes and enhancing student experience. Having debated the role, purpose and operation of 

such a body and the ways and means it may engage with CCT, the term Industry Advisory Group has 

been replaced with Industry Engagement Forum. The College recognises that active engagement is 

substantially more than an advisory function and the nomenclature in that regard could be 

misleading.  The Engagement Forum will meet at regular intervals to plan and evaluate the employer 

engagement activities over a specified period of time. They will still perform an advisory function, 

which is vital, but the engagement will extend beyond this to a range of programme and college 

level activities as part of a regularised programme agreed in advance.  

From a general review of research in the area of HEI / Employer engagement, it is clear that the most 

effective engagement comes from mutually beneficial interaction, across a continuum of levels of 

activity reflecting the depth of engagement the employer wishes to subscribe to.   CCT has opted to 

apply such an approach rather than attempt a one size fits all. The level of engagement depends on 

the nature of the relationship (lower level of engagement, working relationship, strategic 

partnership) between CCT and the employer(s), and what both organisations wish to achieve from 

the relationship.  

CCT staff and faculty work with industry representatives to operationalise the activities agreed by 

the forum. Current activities include employer input in programme design, provision of internships, 

providing masterclasses and guest lecturer expertise, assisting in employability enhancement 

activities for students, participating in the CCT Careers Fair, and providing feedback on suitability of 

programmes and services offered by the College. More recently, the College has moved to engage 

employers in assessment design and is currently agreeing approaches to increase the role of industry 

in assessment. Through the forum this work will be formalised, and employer partnerships will be 

extended to increase levels of engagement and widened to involve a greater number and diversity 

of employers, professional bodies and industry representatives.  

4. The panel recommends an expansion of Section 8 (Quality Assurance of Teaching Staff and 

Human Resources of the Quality Assurance (QA) manual (pg. 177) to cater for the development of 

staff to enable delivery at NFQ Level 9. Continuing Professional Development (CPD) plans should 

be aligned to and intrinsically support the Masters programme proposed.   

CCT Response: 

The College acknowledges the recommendation of the panel and understands that embedding the 

commitment of the development of staff at NFQ level 9 within the existing policy CCTP805, 

“Scholarship, Professional Development, Innovation and Research” may be better served as a 

discreet policy specifically addressing the staff development requirements, expectations and 

supports in place to support faculty engaged in postgraduate provision or developing faculty for 

future involvement in postgraduate provision. As stated within this policy, the College offers in-

house staff development and also provides financial and time support for staff to undertake further 

study, up to and including PhD level. The policy further outlines the requirement for staff 

development plans to attend to, among other matters, the maturation and growth of individuals and 

the organisation and that they must derive from the develop plans of the college. In this regard, it is 



expected that CPD plans are intrinsically aligned to College developments, including the proposed 

Masters programme for those staff involved in that.   

Notwithstanding the above, the College acknowledges that plans relating to the development of 

faculty specifically related to delivery of postgraduate provision, were outlined to the panel as part 

of the site visit and this could be better reflected in policy.  

As indicated in the self-evaluation report, the introduction of the Centre for Teaching and Learning in 

CCT will assist lecturers in increasing their engagement in research, development, innovation and 

scholarship but also provide them with the supports for learning and trialling new approaches and 

techniques. In respect of developing confidence and experience in pedagogic approaches at level 9, 

The Centre for Teaching and Learning will launch the CCT Certificate in Pedagogic Practice in the new 

year. This is an in-house programme that will specifically focus on pedagogic approaches in 

postgraduate education. Staff will benefit from the insights and expertise of experienced 

postgraduate professionals within and outside CCT who will demonstrate different approaches to 

teaching, learning and assessment appropriate to level 9. Staff will be afforded the opportunity to 

apply these approaches and reflect on their effectiveness and their own development. As indicated 

in the self-evaluation report, this programme will also incorporate a mentoring programme to assist 

faculty in developing their confidence and ability in engaging postgraduate students, promoting self-

directed learning and in establishing their understanding of grading standards at level 9. It is the 

intention that the programme will enable participants to attain the National Forum’s Digital Badge 

“Teaching Strategies for (New) Lecturers”, for which the Dean of Academic Affairs is an approved 

facilitator.  

Prior to formally applying for an extension of scope of provision to level 9, through a validation 

application, section 8 of the QA manual will be revisited and revised to reflect the specific 

arrangements to enable staff to deliver programmes at level 9 as per the panel recommendation.  

5. The panel recommends that CCT should consider benchmarking against similar providers 

internationally (acknowledging the difficulties that CCT identified in acquiring national 

comparative data). 

CCT Response: 

CCT acknowledges the value that benchmarking brings and is always keen to engage in activities 

which will assist in self-learning and enhancement. The panel’s recommendation which supports the 

College’s own quality improvement target to identify opportunities for benchmarking is welcome. 

The suggestion provided by panel members in respect of potential international opportunities 

provided useful insight to the College and are being investigated.  

Not unrelated to this, the College was recently represented at the National Forum symposium 

“Using Data for Student Success”. The College intends developing a student success strategy based 

on data analytics as early indicators of potential to progress and succeed. Interventions to promote 

success and to reduce potential for attrition or failure will be developed in conjunction with this. It’s 

understood that many institutions are embarking upon such an approach and CCT’s implementation 

of this should provide a further opportunity for benchmarking once established.  

Since the panel visit, the College has become aware of developments within QQI which may see the 

publication of data by discipline and award type in relation to QQI awards for programmes of private 

providers. The College welcomes this and will look to engage as fully as possible to secure maximum 

benefit.    
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Quality and Qualifications Ireland 
Dearbhu Caillochta agus Cailfochtaf Eireann 

Part 4 Evaluation of draft QA Procedures for Blended Learning submitted by 

CCT College Dublin 

The following is the panel's findings following evaluation of CCT's quality assurance procedures for blended 

learning against QQl's Topic Specific QA Guidelines - Blended Learning. 

Panel Findings: 

The panel's evaluation of CCT's quality assurance procedures for blended learning was closely guided by 

QQl's Statutory Quality Assurance Guidelines for Providers of Blended Learning Programmes (2018). The 

guidelines outline expectations pertaining to the Organisational Context, Programme Context and Learner 

Context. 

Organisational Context 

Within this dimension of the guidelines, providers are required to demonstrate a strategic approach to 

the use of blended learning, to make appropriate investment in infrastructure and identify accountable 

key roles. The College's application for an extension of its scope of provision to included blended learning 

is aligned to the priorities within its current strategic plan, and reflects the provider's development over 

time from technology enhanced to technology enabled provision. CCT has mapped the relevant strategic 

objectives and KPls within the College's current overall strategic plan to its blended learning strategy. 

The latter document outlines actions identified by the College which will address gaps identified during a 

self-evaluation process. Although the evaluation of the application occurred following the significant 

impact of the COVID-19 pandemic on face to face delivery, the application is the outcome of a planned 

and systematic development process. CCT works with an external service provider to support the 

College's Virtual Learning Environment (VLE) and has identified a suite of platforms and tools that 

have been approved for programme delivery. 

During the site visit, the panel explored what human resources and key roles the College felt were 

necessary to support the implementation of its blended learning strategy. CCT representatives 

confirmed that the need for additional technical support to be available to learners during synchronous 

online delivery had been identified, and consideration was being given to how this would be provided. In 

the short-term, CCT has developed the capacity of its existing staff in relation to knowledge of blended 

learning pedagogies and learning design frameworks. In particular, the Head of Enhancement plays a key 

role in providing support to academic staff. During the discussion, CCT representatives confirmed that if 

additional expertise (potentially external, part-time or contract) were required the College would commit 

resources to this as appropriate. At the time of the virtual site visit the panel identified a proposed 

mandatory change for CCT pertaining to this. This required CCT to finalise and present its capacity plan 

for this area, identifying and specifying the additional human resource requirements discussed. 

Acknowledging the dynamic and expanding nature of the College's ambitions, the panel encourages CCT 
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Part 6 Approval by Chair of the Panel 

This report of the panel is approved and submitted to QQI for its decision on the approval of the 

draft Quality Assurance Procedures or Blended Learning of CCT College Dublin. 

Name: 

Date: 25th AUGUST 2020 
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Annexe 1: Documentation provided to the Panel in the course of the 

Evaluation 

Document Related to 

No further documentation was provided 

during the virtual site visit. 

Annexe 2: Provider staff met in the course of the Evaluation 

Name 

Neil Gallagher 

Karl Gallagher 

Graham Glanville 

Naomi Jackson 

Marie O'Neill 

Kathleen Embleton 

Amanda Russell 

Justin Smyth 

Role/Position 
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President

Dean of Admin and Finance

Dean of School

Registrar/Academic Affairs

Head of Enhancement

Head of Student Services

QA Officer

Librarian



Appendix: Provider response to the Blended Learning QA Approval Panel 
Report 
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