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The strike of apout eighty thousand African gold sirers in Mugust 194b, the

third recorded strike involving African siners,

Tise Longer tham Kepe.' Indeed, writes Dan 0'Meara, the strike was a
separating one epoch of South African history froa another.®
0'Neara aakes tws isportant pointy about the strike,

even though it lasted for sersly five days,

has a specia) place
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of a chapter describing the events surrounding the strike, a3 dows Edward Rous,
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v he notes that

the strike unsettled the econosy and

imperilled law and orger to such an ertent that the Governpent aninusly hegan to -

reappraise its labour policies.

weres i governsent, whem in 1948, the Mational Party task power.
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“ospecially by those in the Departmest of Lebour—and case down on the side of labeur
‘ tepresaion and condrol.® ) ] )
Slﬁmly. 0'¥eara writes that thz strike literally ‘ndr‘m African dationat
_ Congress [AHCH it up and cospalled it o take heed of the Governmest’s behaviour,
dirscted at the ‘tin by renowmed 1ideral Depaty Prise Minister Jan Hofesyr.* Eves though
!;M Sovernaent’s own Lansdows Coamistion and Departeent of Labour ware syspathetic te the
‘ 2imrs’ grievances regarding wages andy  despite b wide puNi_: support given to the
sinary’ cause, the Gonr;nm never thaless repressed the strike.® The sitikey, and wass
swctiony sade an impression oo the mug:r quneration of ML seebers, whoy in - any cas2
were dismnchanted with the slitist petitionsry politics of the AKC’5 old goaed, The 199
Programae of Action and the sovesent of the younger activists into leadership positions
ook the ANC into & decads of sass campaigns and passive resistance, in the 19505
In i‘ﬂh. 0'Meara’s account places an enoracus burdee of hi;tnri:il respansibi-
lity on the (94 strike. Little is offered, however, by way of explaining the strike’s
sptial and economic sr'uiw.' 0"¥eara conples the strike to the deterioration of the
Mrican Reserves, the subsistence base of the aigrmnt l_'dm‘q’sm. mi to the uﬂ)iai
waretine industrial trade unioniss mxparimced in the Vitwatwsrand, But there is litths
dnmmiln'w the social and excecsic processes-of gold mining proper whave, after
all, the strike took place. It is im response to this void in historical docusmtation
that the present sssay directs its attentien.
To write sbout origins ax mu‘s is # difficult and sosewhat huzardous anderts-

ting., HWistorical causation isy at besty difficult to establish, and often coses dowm

¥ Bon 0"Nearas. "The L945 African Nine Uorkers’ Strike®s page 184,
* Dom 0’Nearas *The: (%6 African Wine Workers Strite*; pages 162-170.

*® See South Africa, Report of the ituatevarad Nine Natives' bages Comeiggion: (Cape
Town: Governsent Printers, UG 21/1944.) - : :



tb a matter of argueent.

In this weritieg origing refer to those econoaic and spcial

procesass in qold mining which brovght atest a confrontation hemm? the African Ninp

Werkers Unions representing Africen minersy and the Chaster of Mines,

representing mine

owners. These processes are the custosary concerns of political ecomosy, havisg to do,
\

asong other things, with labour sugplies, the labour processy profit sargins, capifal

accumulation and state-capital relations. Too crude perhaps & way of putting the issue,

these processes,

hich the atrike of August 1946 played itself cut.

1

Migrant labours the gold wining

laboury is a very stable and reliable apans by which ammial cosplesents

are delivered to the sines.
8 single but sultiple sources of supply, and is able to increase suppl
uhen another showe a decline, David Yudelsan and Alan Jeeves likens
ahle to sustain i%self as lomg as there is roow

systes to an eapire,

Yudelasn and Jeeves also notes howsver, that the overa

nigrant labour slystn veils another agpect of the systes which,
exhibited considerable fluctuatisn. The sines could never count for 1
lity of their individual sources of low wage labour.'T  During the
Iabour supplies -froe individusl sourcing areas went through fai

initiating et turned out to be 2 lang transition perlsd fros domestic

industry’s seamrer of amg

and the individusls involved in thea, created the dynamic froa ang in

reing its African

of African labour

1ts success iz due to the fact that the industry draws on not

es fros one source
the sigrant labour
r expansion.®

1 stahility of the
y contrast,  his
ng on the reliabi-
19305 and t94s,
rly sajor thanges,

Tabour sourcing to

foreign labour spurcimg. In the 1930s, a majerity of liqrants were pourced froe within

. Davi$ Yudelean and Alan Jeeves, * The Closing of the Frontier: Labour Migranty

to the Rand Bold Fields 1920-1965," (Mew Haven: Vale University
Research Progran Horkshop paper, April 1988}; page 5.

» Heattern African:

7 David Yudelsan and Alan Jeeves: *The Closing of the Frontier*; page 3,
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South Africa. By the 19&0s, desestic scurces eupplied a ainority of sigramts.

As an- oddy alaost sisleading, prelinde to ihe lomger<term decline in dosestic
:mr:inq. the sines experienced a Soos in local isbour sumpliss during : the late £930s.
Setmeen 1925 and (940, lecal labour supplies increwssd from 233 392 to 290 433 migrants,
4 twenty-ihree percent increass,® Foreign sowees of sugply increased smrgimally; o
ﬂ;nt the tulk of the overall increase case fros dosestic spurces. Evidently pleased with .
the upturn of the sigrant. labour sarket, the president of the Chashwr of Mines, P.M..
fdetaon; was beartened by "the success which dave atiended cer #fforts in commexion with
the supply of Native latow .., ,** mn sining indastry’s Mative Recruiting Corperation
(W), resporsible for doawstic rm;tm. bad done well ﬁlq the peried lendiog up
the Second Norld War. During the war, bowaver; the wmgply of dn-_nti: latour declined.
significantly.. ‘ . ‘

The ecommic  consequences sf the war considerably altersd m sining industry’s
cometibinn position in the Yabour sarket. Recruiteemt Levals froe dosestic sources fell
# Rrply doring the early 1940s as they increased during the.late 1930s. From the 1M
high of 290 030 nigrants, recruitsest was dows to 185 438 in 1M, 177 M7 il‘ 19
decline of _\hirt‘y-si:. ol thirty-nine percent respectively.'®  Labour supplies free
dosestic sources had met bewn this low for qeite & whilu "W have experienced
considerable difficulty ... in saistaining lln adaquats lakear Qplr' l:ohliinﬂf. the
prosidest of the Chasber .12 '

The sar, I effact, creted s lmew shertage In b sisig inkesiry.

lmtﬂd erpamsions.  stimulated io part by mar-tiee conditiczs, - and the growth of

® S Figure 1.

*Transvanl r,nui;er of Ili_m"lm!h frmal Bmsords {Iohammeskurgs 198903 puge 43,
1o gor Figore L. .

' 70N, damual Bepert, Uohamesturg: 198415 page 57,

4



defense works,  created aere and higher paying employent for African workers in the

cities.’® African labour, as one would expect, fiowed sore raadily.ints semufacturing
industry rather than the poorer-paying gold sining industry.'® Africans froa South Africa

and the High Cosmissicn Territories also enlisted in the British lwihl nilitaries. TJo

encourage enlistaent, the British High Cosaissioner requested fros. the) Chasber of Nines a-
suspension of racruiting activities in the High Commission !erritorie!s. Recruiting was
suspended in Swaziland, Lesothe and' Botswana on July 1 1942 only t}n be resused in- alk
|

three territories by February 1963.** Finally, goed.rainfall aml harvi‘asts_in 1943 choked
Iabour flows to cities and affected liqr;iica % the aines, if on'!yi-for m-qarti:ular
harvesting sesson in that particular year.'® -

In.crder to eake up for the shortfall of African labour fron domestic sources, the

Witwatersrand. Mative Labour Asseciation (Wemela),  the agency uspnnsitlz' for the

recruiting of foreign labour, turned its attention to Mozasbique [and central Africa.

fRecruiting in Mozasbique m governed by terss laid down by the Hm’rim {onvention of
1928 which set zpper and l}nnr timits to the nusber- of Mozzsbicans: persitted to- work in
the sines. The Chasher of Mines was not allowed to employ sore tnm‘!sﬂ 400 or less than.
43 000 Mozasbicans st any one time. The arrangesent held from 1728 ‘tn 1938, st whith
‘ tise the saxisum was increased to 90 000. 1% was increased, omee agzim, %o 100 00 in
1940 bat when the Chasber requested anpther increase in 1942, “' was turned -dows, The
request was 2 statesent of optisise and intent, since Moraabican labour fluctuated

between 70 000 omd B0 000 during the 19408, showing no sign of any major increases, and

‘® TCN, 6old Producers Cmmm
subsitted to the memm_m IJnhanneshurql TNy June 19#3.!

% TCN, Anmead Report, tIo!iamnzsfmrq: 1943}§ page 35. Fraocis MWilson, Labpur in the
South African Bold Minms; 19111949, {Canbridge: The University Pressy 19724 page 71.

Lol (7 1% hﬁﬁzgj Regort, (Johannesburg: 1943} page-22.

18 TCK, BPC, Statements of Evidepce; Statistics and Nemoranda; page i2.
H




ceriainly not of the order sefficiest to :mmm for the mﬁmn the South African . -

side of the mwr urket, v
Vith reqards to. central amé south-cemiral Africa,.  these wwre clossd fo
recruiters since. 1913 for health reasens.*™ Rortality ratey asng contral Africons were

t0. the govarnmmt and, to somv degten the Chasder of Nings, umacceptedly high.'® Thysy

. thirir contribution to.the- cmlmqu sioe. ladour astunted to- 337 10 1936, The . .

Chaber-of- Kines persuaded the govarnsent e 1933 to alles a saail muber of cantral
Arican aimers. to wrk in the wises on an exuevimental basis. After the Chasber groduce
mm& of an isprovesent in their Imm statistics,.  recruitswnt procesded vithowt
ispatieent fros (937 swwards. ™ @ Ilm:r donand for African niim in the mar offort
tesalbed in & tesporary suspeosion of recruiting in Zssbia: Malawi amd certhwa Betmeam
in 1982 ) after ove yiar, recraitisg wes revused in Malami and orthars, etsaena with
Malawi impesing a quots restriction of l 000 niners fm 1943 8000 in I45.%  Despite
the interreption and restrictions) the wpply of comtral and pwth-central Mricen libeme

increased from 3 376 im 1735 40 31 907 by 19%6.™ The incresss; in this start termy

& Seila van der Forst, Hative Labour §n South ffrica, (London: Gxferd University
Press; 1942)3 page 220. Sisen €. Katrenellenboges,

i i ip (Ranchestzr: The Deiversily

Press, 198214 pages 144-135. TOW, fomua] Reports (Johasmesburg: 1942)% page 50.

17 Sheila van der Worst, Native Liboar in Seuth Mricat puge 221,

* Earlier in ity history the (pneumonial sortality rate for cantral Nfricass wmas &0
parsons per | 000 per year, wharaas average sortality sas 30 per 1000 per year. By using -
drug 8 & D 493, the sertality rate of central Afiicans was brawght deem to &.24 per 1000
by 1942, still higher than the B4 pae 1000 avarage for the rest of the African labowr
force. TN, PG ummmmmmmw pge &,

Wi Flgln 1.
TNy Amnmal Rpeert, (1DE pagw BR.

S TCH, dpagal Repord, (14231 page 2L TOW, dpeeal Beesrds 11MD)F page 22 TOM,
fnouak Reoart, (1945H page 45,

"% See Figure 1.



vhile siqn‘n'igm. did not make up for the shortage created by the slump in domestic

suppliea.
The shortage sas compounded by the absenca of about fiwe percent né the white jabvur
forces  volusteers felmed by the Cheaber for the war effort. The cil‘wr bar-and union
clzsed shops. prevented the mzmm- froa using-African and mn-wiminfd white labour: in -
place of the ahsul;m. Given the political risks involved in t_a‘luring‘ with white -
esploywent security, the Chasber of Nines did nob challange the colour bar nor the clossd
shapsy  though thay complained about these racial weonopolies comstantly. Parily as e
'ruult. the cosbined shortage of African and white laboor pué :nnsidm&le'mssm on
tl;o sines - to maintain production levals with reduted workforces,. and to develop

strategies of increasing the produckivity of labour,

o

In 1937, an assistant |iju asmger ﬁ the Sub-Nigel mine by the nlm of R.B: Seart
prasented la paper on  mine sechantzation to ﬁu annual aeeting of the l;asmiltinn of Mine
Managers of the Trlnsvululmll." “As the supply of natiwe llhnurl availadle for the
aines decreases’, he argu_ea.l it wi]] becose ’m.nssury to ohthi;l he sase Or greater:
production with fan;' natives.*™ GSeart advocated eschanization asla panaces for the
lahour shortage and 28 a solution to the prn.lfl.l:ti‘fit' probles. In tuppert of his arquaent:
ke claised that the sechomization of stope-Cleaming,  developsent| cleaning and ore
transportation doubled the sutput in eatracted ore ot Sub-Higel, usingihalf of the sorsal -

cosplesent of ‘African labour.*® One other ainey the Van Dyke, explicitly followed the

% R.0.5marty "Mechanization Agplied to Nining in Relation to Mative Libour on the
Sub-Higet,* Papery and Jiscysaion, 1937-1938,.(Jokannesburgs TCN and ANNT, 19391,

% .5, Geart, *“Nechanization ﬁ»iiﬂl 0. Nining: *:page 115,

2 1.0, Sasrt, "Mechanization Applied to-Minimg®y page 329,.




exanple of Sub-Rigel, and reporied: 2 twenty parcent incresse in wtpht.“

The Sub-Higel and Van Dyke were the sost developed and exceptioral exmmples of & sere -

g,!n!l:al process of lisited sechanization taking plate in the gpld. sining industry at the
tine, During the. late 1930s, the mines began to use sechanical strapers instopes and
stnprq_ullm to reove blasted rock froa the workfaze. Usually a samual, lahowr-
intensive drocess, stope-clesning becase such more fficient and the overill preductivity
of lﬁwr-nuuud in teras of ore oqutput par person per year—intrassed by sbout tan
percent®  [n bis rriting on technologicsl progress in deep level mining, H. Wagner of
the Chasber of Hines notes that t!ﬁg s the secomd sost siqnifimr_l techmological
tevelopamnt in the bistory of gold l‘llil}i"ﬂl! first uas the intredurtion of reciprocating:
.mt drills in the [910s,%%  This development was rot, hewewvar: an explicit respame to
the labour shortages but part of & sera quneral process of techmological change in the
l‘mi. The nnaqﬁs of Sub-Migel and Yan Dyk argeed that it enght to n [ r!.spnlln to the
labour shortage ul_t advocated large-scale sechasization if sine work, The sschanization
of stopa~cleaning, one of nm{mn'y four phuses of mining, was weizvew but teo lisiin,
they urqu\l . .

Thare was mugl-s capital around lo fomd Jarge-scale sethanization, msprcially during
the late 1930ss which were very profitable years. However, capital ws invested in the
developaent of two new. preas, the so-called Mget Mits Lime and Xlerksdorp in the Crange

From Btate,®™ s the teginning of the western and saathern expansion of the industry, 15

® UF, Thomss Wanager-of Van Byke respiesh to R.B, Sesrts Piptry ind Discumaicm
1942-1945; Voluse 2, (Johannsbargr TEN and AMNT, 1949)5 page 335, .

7 . Sagrer, “Thi Challenge of Deep-Luvel Mining in South AMfrica, ° Jowrngl of the
South 8frican festitute of Mining and etallurar, (Beptesber 19BbIS page 562.

= ihig,

® Johs Laugs rq: fis
{Johamnasburg: .Tmﬂ\m Bllh mm pm Bl.




|
new aines: were dpened and 23 new shafis were sunk in 1936,%° Theagh tlhz nar delayed. the:

deveiopaent of the {especially Orange -Free State) deposits, capital m: comsitted to and

developaent proceeded at a reduced pace of what uere considered éo be very exciting.

prospects by the jndustry.

Thusy for the industry s @ winle; outward expanyion was prlf!!%r!d to larqe-scals

inward sechanization. Andy as Yudelsen and Jeeves aise note, the njjnrity of mines. did
not sechenize beceuse they expected in any case the lsbour situation té noraslite,® Of
courses s;m of the mines were beyond serhanization, either because tljlﬂ were too old:or
didn't have sxch Jife loft, or both,  Whatever the particular mfun in particular
tircusstances,. a sajerity of the eines did not explicitly invest ininr.hanintinn ¥ ]

soiution to the grobles posed by the labour shortage. i

The other pproach to the productivity problms was scientific lll'lléﬂ!l'lh advotated -

I
by 1.5. Ford, the general wanager at Langlaagte. Ford and his colleagues frea Dagga-

fonteiny East Rand Propriety Nines (ERFN) and Modderfontein 3. argoed tht African miners
would werk barder if s2nagesent trested thes better and if the nnrki‘uq mlrmm;t' was
ande sore husane.™ ford was particulerly adamant about changing- nhl'lt one coald call a
racially despotic labour precess.. Raciss in the workplace was. an iq’ndimt to greater

productivity and sosething had to be done aboot it, Ford trqued.

Ford®s collesgues from Daggafontein, ERPM and Modderfontsin |B. underscored his.

counsels “A lsrge percentage of labowr,® U.. V. Glatbasr, assistant underqround sanager at

Daggafontein, roted, "is dum to. the wrong attitude,  unfeir eethods and arrogant, -

> jbig
* David. fudeluan and Alan Jeeves, *The Closing of the Frontier," page 13.
= 1.5, Fordy “Scientific Wamageasnt with plrtir.ulir application to a Witwstersrand

Sold Mine,® Pagers and Discussion, 194E-1945, VYoluse. 2, (Johannpsburg: TCN and AMMT,
1948} page 879, C
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blusterirg ways of sose officials towards worksen, ™™ Landership too oftem, he continued,
"wade use of such factors as demiceeTing power) nm-burifq exercize: of asthority,
desand for absoluts obedience.*™ B. Hildick-3aith, the gemeral asnager of Nodderfontein
By describes the white underqround official as a “nigger-driver,® the typr who assuses
that *the native is inhevently stupid."™® And, indeed, °boss boys and other zatives
dressed in a little-brief authority tend to aps their superiorsy, and-so -the adortive .
sethod of laboor control is recapitulated ... *% ‘

‘ The issee for thes was not the substance but the style and samer of samagerial
autherity. Steeped in raciam cmrtiia_lnm quite oftens reliant on physical violence,
the managerial tradition sililated min;t the sdoption of what were, after ill. in this
settingy quite cutragesus idess. JMware of this reality, and keen to sew his idwas
weepked by _tha, broader sanagarial st_aff. Ford trimsed the cmept',nf scientific
asmagesent to sisply encompass so-called writien standard practice.® e explaimeds it
is the duty of Mt: o sake & cosprevansive study of all unu.rgrmd wrk o5 ...
to lay down written standard practice instructions for the perforssnce of svery task, '™
The hards ° techeocratic side of ﬂ_:ilntifit unlqﬂmt Ford thought would win over
sanagesest. The softer, hussnistic side he koes wes a clear loser,

Ford &nd his colleagues took thesselves saricesiy sntugd and lepiesented writtem

standard: pra:ti:!. By 198 all the instituticns of written standerd wuti:Hh. study

= 4.9, 6lathaer, Papers and Discugsions 1942-1945, Voluse 2, (Johammesburgs TON.and
HONT, 194905 page 904, ‘

= ibig

5, Hildick-Geith, Pipers and Discussion, 'SE-1%35) Valuse 2, (Johamesurgs TON
and- AMNT, 1949); pege 927, .

- ihig

¥ 1.5. Fordy *Scientific Managesent.” page 981.

™ ihig.



degarteent, tise-and-sotion studiesy the. training schools—were in place and functioning . -

at Langlaagte, ERP®, Daguafontein &nd Wodderfontein B3 Ford was :thl proud. author of

the training eanuals cospiled after hours and sonths of intmiug ohservation, note-

;
taking and wriling. The key-word was standardization. amd Ford expected his worders to-
i

know the written imstructions indetail.. As to ity success a8 strl‘,tm Ford bad little
doubts "By the application of written standard practice imm:uLm the undergroumd:
efficiency han increased in almost alf branches and is still isproving,**°

A third respovse to the laboar shortage was a concern for %inMT ﬂ-lpmtsion. or as
I way calleds “sore intelligent supervision® of the Mricen workforce.®* In  practice
*sore: intelliqest supervision® asousted to 3 more efficient systes of labour checking,

African workers underground had to be sonitored sore carafully, the sanagers fros these.

nines arguedy  for they often ware paid for work not perforsed.*® The surface :hmlaﬁ

station and the so-talled mﬂlrmm;d native chacker, istroduced at four mines in {936,
tecane a popular fora of sonitoring the work-tise African worters m?m mrw. -The
purpose of the surface checking. stationy the gmeral sanager of llnt] Springs esplained,
wis ta “give a central point for the contral of native gang strengths ;ml e it affords 3

seans of recording native tiee,®*? The undergrognd native checker, tlmm eolloquially as

s fokkigy  *visits easch working place in the section and checks the gangs  job nusher amt-

* LS.Fordy "Scisntific mmmﬂ' and responsess Papers and Discyssion, 1942
1943, Yoluse & pages 878-927,

* 1.5. Ford,. "Scientific Manageasnt®s page- 881.

S 1,4, Becking, respense to R.B. Smart, Papers and Biscussion, 1762-194%, Voluse 81

page 335,

*& 164, Couperttuaite, qeseral mlglr of Il:st Springs, ‘Surfau Checking of -

Undergrount - Native Ladour at West Sgringe, unm' fapers ang Discusajes, L9AE-1945,
Yoluse 2,

% op gits paga 769, -
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clags of _work of every boy in the section.”* By [943, at least 1h of the 44 eines used
rither the surfsce checking station or the underground mative chether, or both,*®
It is difficult o asuess the iq.m-t- of these appr.nm on the proceasss of work
for every aine. On the w#hole the industry reporied a tem percant gain in output per
worker over the perisd 1925 te (985, but it is preblesstical to attvidute the guins to
any ome or any  particular mixof the three approaches.** But aside of the gains ¢laisnd
clained by the industry on the tevel of preductios, there was another dismmsicn of soee
siqnéfium to the process.  For African workers—and probably white workers—the
napagerial responses to the taboor dlui‘tpgl and produgtivity problems become & sduree of
grievance; best illustrated- by the !;!nt! at langlaagte; home of J.G8, Ford's written
stardard practice.
Towards the wed of 1942 African sinevs, acting on own initiative, staged sit-down

strikes and engaged the Langlaagte nﬁnqe:int in a series of confrantations, On Jemary &
[}

1343 urdurground  workers fros Block B Cospound called a seeting to which 7.8, Ford mm .

sussoned, “In & rowdy and tnsoclest sanner ... the sachice boys ... put their cosplaints.”
4 doamwiat ruffled Ford soted.*”  Their cosplaints had sverything to do with the laboar
process under written mmll;d practice. The siners protested against, Dumbar Moodie
writesy the faet that they bad to work doubley even treble shifts; and that thay

received ineufficient ressneration for overtise. They siso coaplained about 'nnagmnt’s

“* 6.5, Datty, general aanager of sdh-lllgnl.g- respoese to Couperthwaite, Papers and
Biscussign 1942-19455 page 797,

0 1.8. Couparthwaite, “Surface Checking of Underground Mative Labour®s pages 799-

*& I Negners “The Challenge of Deep-ievel Mining in South Africa"s page 387.

717110, WIS 7870, 1027332 {Department of Metiva #ffairs: Tramsvaal Archives,
Pretoria.) Cited by Dumbar Moodie, *The Role of the State in Industria: Conflicts The
19408 War Years,® iMew Veri: unpablished sss, 1985)5 page 12, See aiso hia companion
essay, "The Mprai Economy of the Mine and the Africam Mine Morkers Union: The 1740s Nime
Disturhances,® (New Yord: unpublished sss, 1985.) .
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requiresent thak @ wwasuring string: to de ysed with sachine drills, tnﬁt they be able to-

. |
recite underground working regulations by the mushers of the pareqraghs and, failing-

wbichy they veve lisble to vipiest zssault.™ Ferd heard thes out, prosised io seet:

with the miners again, this tise with Colonel Morak of the- Iiimmmni Pelicer in case.

he was needed.*®  But Ford insisted that “learning instroctions and t;hl strinﬁ raa hat
“been used for the past fhré years and was in the interest.of the Mricun.]"'

In tf-e avent, five hundred siners were arrested during the Lm;h‘mn disturbances
and had to stand trial. Ming sanagesent and the: police were- uncertain about how- to
preceed; givan the nusber of siners involved and the fear of further disturbantes if they
were ali brought to trial. In the end the ringleaders were trilld'-wur 8t the

insistenge, interestingly emough, of Colome! Horak of the Police—ind defended by
ey

counsel provided by the African MKine Norkers Uniowm (A, Everyors sxcept eight

ringleaders were ra~esployed by the aime,®
For the young AMMl, foraed as recently as 1941, this wes valuable experience.
. |
For the first time the ainers’ cayse was defended in &-court of lam @ useful propaganda’

platfore for the ANKU and & serviceable test of the latitude of the l.l‘l in ralation te

siners” rights, The outcome of the trial was eminestly favourable ILM:: &5 the AN

provided counsel, gave it a credibility and standing it did not m'm among African.

siners hefore.  After all, of the five hundred simers arrested, onby eight were tried,

fined and dississed fros their jobs. In o world where asss disaissals amd mass.

repatriation were possible, this uas seen as 2 virtery, even though the AMWRI wes not

*% Dunbar Moedie: *The Role of the State in Industrial Conflict®s page 12.

“* Brink ommo, 1k/1/63, NTS 7675, 102/332. Cites by Ounbar Maosiey |"The Role of the

State. in. Inousirial Conflict®; page 12.

55 The fuaroias, 217171943, Cited in Iunber Hoodie, “The FRale of the State in
industrial Conflict®t page '2. -

9% Qunbar Noodies "The Pole of the State in Industrial Conflict"; pllge [[N
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-wholly responsible for it.. - :

v

ALL of the gold winew provided Africes sivers with their dlii‘y apale. The seals were
pfmrﬁ in cospound vitchens and served o Africans in cospound dining halls, o3
.f;shinn approaching the dn;:um of & prison, One of the ressens why the aining industry
undertook this r:spnnsiulity-his to ensara that on the average lnr'km;s respined fit for
the Eigmlrl of unhrgnmnﬂ sining.®™ Tt certainly waw mot a theaper fors of food
wisin.“ l .

Thy dist consistently ssinly of ;gm-l ut.n based grual—and seat, with lessar
quantities of beans, vegetables, bread, beer and other sore minor itesy rounding off
the annual supply of food.® Fn;- exasplay  in 1940 the awerage Africas ainer Teceived
800 gounds of ‘maire, 230 pounds 'of seats B0 pounds esch of breod i vﬁmtln. &
poands of beans and beer devived from 30 pounds of salt.™ Compared to li|‘I spplies ad
the wagey  the cost of these food supplies wasy however, & relatively sizor ites,
saking up three. percent of working costs. ' .

Bine managers. were mevertheless  ancooraged to be pemirtous l'n this regirdy 83 part
of the overall attespt 10 keep working costs down.™  RNioe sanayers wers guite msf‘
the fact however that & reduction ia food scpplies would be cause of dissatisfaction in
e &nm; ard for this reasen dississed any thewght of deliberate. cutbacks. In

response to one such a propesal tendered st the 1939 anmual wmestiog of the ANNT, B.J.

*= Francis Wilsony Ladogr in the Sauth Rfcices Gold Minesi page 57.
= g

* See Figure ..

" See Figore &.

® TN, focual Regort, (194105 page 47,

no



Bushelly geoeral aanager of West Springs cautioned that 'if the weight of solids were: -
reduced to  that suggested ... here would be serious coaplaints. in the compounds.™™” (n
this issuey the aine eanagers andy indeed, the c2apound wanagers steod firaly against
any deliberate pruning of African diets.

They had qood reason to be carefil. Food was am endreously sensitive matier in the -
coapounds. Africam ainers 4id not' need much persvasion to stege fbod riofs. 1f any -
savings were to be without such fuss, ii was in bthe area of food preparstiony and 2
reduction in-the amount of fzod wasted daily. This is what sipe sanagers froe Sovermaent
Nining Areas, Durban Roodepoorts Marievale and dest Springs advocated in thair paper
gresented st the AMNT seetings in 1939 and 1940.%%  The sodernization of the compound
kitchén. the rationalization of food praparatina. these they feit would do. the trick.
They reported significant savings in food costs following the aodernization. of their food
preparation facilities,*

The probies, as it fturned out, case fros the fareers, In 1983 3 poor harvest
reduced the quantity of saize and as a result ssrewu sarved.ti African sinerz.®®- 19&‘
registered @ slight isprovemest 2zt the quantities were reduted wven further in 31945 and
1954, Whereas the average Afvicam miner received sbout 440 pounds of waize in 1%y in
1963 it was down to 530 pounds, 320 in (944, & reduction in staple food, down from
quantities to which the AMrican miner had become accustosed, was cavse for grievances
which even the Chasber of Nines and the mine sanagers could not regard as illegitisate,

Kent supplivs slse declined  in 194%. but then slowly isproved to the 1943 level by

* TCH, ANNT, Pagers gnd Discussion 1999-1941; page 06,

™ ToN, WY, Paers and Discussius, 1939-19401 pages S92-506.
” inig,

o 10K, Annual Reobrt, 11943} page 2.



1940.%* To make up for the declines the Chasber of Nines ieported frozen snd canned swat

* frow Fast ffrica in gquantities that could noty however, wmake up for the shortfsll.e®

The African siners were not perticularly plessed with the food prepared froa frozes and
canned etat,. Neither were they pleased with the increassd gquantities of vegetablas—

particularly teans=—and fread served in an attenpt to substitute for the shortage of maize

. amd pmat, o

Concarned about the possible conseguesces of the food shortage, the Chasber of Aines.
= rmimhd byy on the ove hand; explaining to the werkers that the sitestion was mot the
© industry’s fault bt coused by forces. cutside. its control. “Mational shortages and
restrictions oa the supply of essential .f»dutul'f. such as seat and saize, have aate it
meessary to adjust the normsl ration scale ...,"  the presidant pointed out in 19420
The Cepartaent of Mative M'hirs wiy spacifically asked to place mtq_n in the comppunds
eplaining to worters that the food shortage w3 & natioml nlh;', drought aboat by
E conditions of war and drought,
© 0o the other hard the Chasber of Nires criticized . gmrn-:nﬁ syricultural
policiesy reqarding as unsound the practice of suppert pricing. In a bitter machasge of
letters betwean the Chasher god the OJsparteent of Agricolture, & case is asde against
governsent intarvention o the food ewrket and io faveur of fres trade and market
deterained pricing, °I fee] that I justified iv uitering a word of u’ﬁing.' the
president of the Chasber of Nioes roted in aest unusaal tone of language, “to those in

awthority wha, in the contre) of commodities and the requlation of food suppliess '

& Spe Figure 6.
& TN, dvial Pagarsy (196601 page 2.
% Dan 0°Meors, “The 1946 African Nise U_imn’ Strite”t page 197,
- ToH Aeagal Fepors 1194205 page 50,
o 10K, damgal Reports HIM3H: page 2b.
716- .



sn{nius fail, when saking their detersinationss to realize the posaidie repercussions:
on the vast labour force in our :arr.‘“- In their correspondence of July 1i 1943 to
Deceater 1% 1945,  the Chomber first politely,  then aggressively requests of the
Department of Agriculture to remsve agricuttural pricé supports.®®  The Departamnt,
concernet for pelitical reasons ahout the prosperity of faraing constituenciesy politely
and firsly refused,*®

Unsble to control the sugply ant price of agricultural cossodities; the Chasber of
Mines a0d ainp apnagesent lived through the yesrs of the food shoriages with comsiderable
aogst. Indeed, 1945, the year prior to the strile, was “for cospound wanagers. nd
their staff ... full of anxiety,"** They werz referring to rioting in the coapounds
resulting frem the food shortages. There is sose uncertainty as to when the rioting
started, but the Chasher of mines recorded its first food disturbance on ¥ February 1945
at Marievale: &0 whith the Nigel police attended,”® At East Gedulds in the sase sonthy.
. *certain Basuto Natives hed. refused o dram food at the proper tisss, By the $ime the
Police veached the cospounds the Hatives wers quiet and iz their rooms,  and: they drew
food later.™™ At first it appeared as if the situetion was under control, thenks or m
thanks to. the police.

fore feed disburbances were reported at Grootvlei, Govermasnt Gold Mining Company,

" TCK, dnmup) feport, 1198315 page 5t.

7 Lorresgondence of the Chasber of Mines and the Departsent of Agriculturey 16 July
to |4 Decembar 1945, FRepristed in TCM:. Armus) Report, (194517 pages-Bé-94..

4 0N, Aonual Begprt, (194535 pages ¥5-94.

% TCH, Amnual Remort, (194514 pags 8.

T TCN, Gold Producsrs Committes _{8PL}, "Mative LabourHative Trade Unions-Strike.*
Uinlisted source, Chasder of Mines archives. (1945, np.} Rote that Narievale was one of the

gines which eodernized its kitchens, :

*5 T0N, GPC, "Mative Labour-Hative Trade Unions=trike*s m.

17



Var: fyn Estate im February 1945 and, on March & ot Modderfontein East *arising from a
cospisint about issues of marewu. ... 2 Kative had bwwn Yillsl end another had sinte dist
of injuries.®™® Katters bad indeed bexome a little desperate. In Janury {944, at one
{gnknown) Ainey  "the aine waneger told the workers that. there was not ensagh food owing
to the drought ... .*7 The sirers replied by ‘raiding the compoamd kitchees and {ate)
afl the foed. ™ Nore food riots were regorted in the newspapers for the sonths March and
figril of that year.”™ - _

lj'h! food disturhluﬂ_ were & dirmct result of saize and seet shortages, aad. they
wire the organized responses of lilfl{ acting on their owa tnitistive. The NRU seized
upen. the issuss  and. in alost every mnh sade, every panphlet produced, the satier of
food. featured promimently.™ DBetwrsn the food riots and the August lﬂ strike - the MY
turmed, the food issam imbo « union imsur, amd wade one of the demands leadity w U
sitike that ainers be prraitied to faed theeselves one of the sajor dasands of that year.
Biven the isportance of food to the wisers, and given Weir issediate history of tryim
0 do something adbout food shu;rtaqn by riotingy the AMR) coald nok oo for wrong riding

the issue as sosething fo strike ovar,

In the 19205 and  19405~-es indesd before end after 4his parisd--the intecoatioml

qoid serket functiomed under o relatively conatant and silhlt gol¢ price. A fise ounce. of

™ 10, BP0, “Mative Labour-Native Trade Inioma-Sirite®; np.

" Inkgluteko, 28 Jammary 19445 page 3.

™ inig

™ Spe Inkulslakp, March ind dgril editions, 19461 page § of wvery edition.

“*& Sew Dunbar Moodies “The Moral Econcey: of the: Mine amd the Aftican Nine Workers
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gold way valued at 7.01 pounds sterlimg in 1938+ incymased to 8.4 pounds in- 1940 and 8.52

pounds in 1946, Only in 1950 did the price increase sharplys relative to the trends 4o

13:41 pounds per fine punce.™ The price wes sat independently of producer cost: which

seant that any increases in the costs of production could mot be passed on  to comsusers

and had %o be abserbed intermally. On the other handy the dewand for gold at this tise

was virtoally lisitless. The tonsumers—sostly governasnt reserve banks—were willing: to

duy ail the gold that case on to the sarket,™

These facks are of importance siaply betause, on the ome hand, tbg in&nstry tould:

never overprodyce and had am interest in saximiving output. A consequence of the
shortfuli of African lubour disrussed asrlier was that it could not eaintabn its-anmual
outputy fever sind incresse 1%, Batwden 1941 and 1947 ore production fell by fourtesn
sillion tons (fros £7.23 to 53,7 silliom) and gold bullion three silliom fine cunces.
The tevel at which gold buliion dropped was sarginally greater than that of the orey as s
result of the declining quality or gredr—amasured is gold demi-weights per ton of treated
ore=-of the mined cre.”™ The industry’s prior comsitasnt to and investsest in low-grade
sining operbions - aade » shift to higher-grade aining over this short tera difficult. In
a world of bimitless demand f-or gold, less ore of declining quality seant less golé to be
sold andy a3 ¢ resnlt, less revenue accumuiated.

In itsplf.- declining output was not such a-bad thing, for the industry still
recorded reasonable output.™ Mhat was aore worrisosa was the esealation of working tosts

whichy as they could not be transferred by grice increasew to the consuesrs, directly

7T 70N, Annual Report, 1195015 page 1335,

" Timothy Greans The New Worid pf Gold-(New Yorks Malker and Co., 19815
pages 18-20. ‘ -

* See Tadle 1.

% See Table 1 and Fiqure 5.
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- ingested into revenues and profits. At their anngal seeting in L%4L,  W.HA. Lasrencey
president of the Chasher of Mines, lusented that "working costs have increased steadily
since the cuthreak of war and, In the gresent abmorsal circumstances, the likelyhesd of
further incTeases cammt. be disregarded.™"  In 1943 the president felt that °the:
npl.'!attnu of the sinss are tending to bexoue increasingly subject to esbarrassaent.”™®

“Indesd, the industry faced a sixty-nize percent increase in working costs during.the wary
i ten-foid increese over pre-sar-working costs.™ Thiv was so alaraing a trend that the
Ehuh“;r of Hines-warned that low qrade winieg operations would have to cease, 2 sigmal -

i .muallr tiaed st qovernaent begging riltgf rather tham a stmim of fact.™  Low qrade
sines did not clese down during the war. i

The escalation .in working costs ses neverthetess real enough,” It mas due sainly to
rise in the costs of aine supplies and lquiﬁmm the lergest ites of working costs.

‘ﬂmmqn of these itess as well as war indured inflation drove prices up, 'shlrplv »
particularly after 1945, Ubite wages) the second sost isportant ites of working costs, -
also rose steadily durit;g this. period,  dogbling in absolute terss betwesm 1934 and'
I?S(li"l These were a result of collective agruinh grevicusly sades as well as cost of
Iivingr‘im‘mus inposad upan  the im:trr by goveraseat. Desanis for wage uxrum

oatside these arrangesents were sivenuousty resisted by the Chasbar.  African wiges

resained relatively constant, except for a sevantesn percent increass awarded and paid .-

for by governsant, in resporse tn the recossendatioms of the Lansdown Comsission in

. 1CH, pnnaa) Bemort, 119114 page 4.
S 70N, Annua) Regort, (1943H page 2.
* Sew Figure &,
* 10N, Anpoal Report, (194431 page &0,
2 See Figure 4.



1943.% dith no recoqnized union and Tittle bargaining power, African workers watrhed. as
their wages isprove slightly in absplote teres but dierline in read. terss,  Fisally, .
donestic shortages. and inflation drove ep me: prices,. but since this was & refatively
sinor ites of working costs, its contribution -to. the incrmasy of working costs was
nrgini.

The net sffect of & decline im output and 3 global increase in working: costs was that
By the wid-1940s the profit sargin of the-isfustry marrowed considerably. In 1940, the
Byday of labour abundances  the mﬂusmm 3.51 pomds profit oo wvery fim tance of
gold produced.. In 1743 profits Iltd'mlﬂ‘l .08 pounds,. 2.29 pounds in ma. and 108
pounds by I9AT,  the leamest ‘ year of the decede."™ Bivan fhl declining nrnfif urgiﬁ, :
the ﬁinﬁr of Mines resisted absolutaly any wege - incrmases for Mrican miners.
urdiwi!v stubborn when it case fo Mrim wage imcreasess  the Chasber in 1940s
uﬁdu:t:d x vig;wnu!'llr!m of its cheap labour policies. From ite poiet of view, the
industry could wot afferd o have any wege intrasses for Africam diners. The :s‘mt
brought the- Chasher of lllnis inte . ﬁmfl,i_:t with the AU, whose leaders and eesbers
isought dil‘ftﬁnuv. .
‘ In 1943 the Lansdown Commissisn recomswnded wage incremses to African simersy but
the Chasbwr of Nines successfully plrm;ﬁ the Bovernasnt that it could mot afford thes
14 the Governasnt agraed fo carry the cost.™ However, only a part and not all of the
increaces were  swarded- to ti;l' sizers and it is this diﬂnmv‘-i.l. betuaen ﬂ;l

Cosniasion’s reconsandations and the- sctusl amrds~~that thi AMI) turned to its sdvantage,

The AR counterpoised thw- Cossissien’s  recomsendations: against the increases actmally -

= See Figure- 4.

* See Fiqure 5. 7 ‘
¢ T0N, 6PC, Statesents of Evidence, Ststistics ged: Meserands,
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received and. blased the {hasker for moi eabing op the difference.®™ 4. clever strategy
mo doubt. for it gave the wage desamis the ﬂiﬁﬂ' of state legitisacy. Areed with the-
denand for higher mages and & different systen of food ﬁllmy, grievances qenerated by.
the politizal ecopeny of geld sining in the 1949s, the M took about B0 000 miners. into
" an unprecedented. strike on Awgust 12, 1944,  and probably dovble the nusber in

- sympathizers. i . . .

** (N, 6PC, “Mative Labour-Hative Trade Unioms-Strile’j np.
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LABOR SUFPLIES, ORIGINS
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FIG.3: EMFLOYMENT AND OUTFUT
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FIG.4: WORKING COSTS PER FINE OUNCE
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FIC.6: PROFIT SQUEEZE
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FIG.6: FOOD FROVISION
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