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“Once you get used to taking the high 

road, putting values over expedience, 

and treating people like people and not 

the means, it gets easier and easier.” 

PAUL O’NEILL



“I am always chagrined at the tendency of 

people to expect that I have a simple, easy 

gimmick that makes my program function. Any 

successful program functions as an integrated 

whole of many factors. Trying to select one 

aspect as the key one will not work. Each 

element depends on all the others.” 

ADMIRAL HYMAN RICKOVER

NUCLEAR NAVY

75 years without nuclear accident 
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Creative Process





KPIs (June – Present)

Total Issues 

Resolved

183

Safety Issues Resolved 53

Quality Issues Resolved 27

Service Issues Resolved 70

Awareness 79

Alignment 21

Triage 63

Average

Turnaround 

Time

48 hours

Good 

Catches/Wins

83

Long-Term 

Issues Identified

33

Huddles



ONPOINT Great Catch Program



Preventable Harm Initiatives
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Safety Management 

System

Serious Safety Event Response



Punitive Culture
Transparency is 

Impossible

Blame-Free Culture
No Accountability

Just Culture
Optimally Supports 

a system of safety

1. Console Human Error. 

2. Coach Well Intentioned, But 

Risky Behavior.

3. Corrective Action for Reckless 

Behavior.

Measures 

Safety KPIs & Safety Culture Surveys

Just Culture Algorithm



Jefferson RISE ProgramJefferson RISE Program



ONPOINT Insights



ONPOINT Insights



Q & A



High Reliability Healthcare Academy: 
Creating Chief Reliability Officers of the Future

In partnership with Safe and Reliable Healthcare, LLC, 

JCPH is pleased to offer the High Reliability Healthcare 

Academy, a targeted training program for existing and 

aspiring leaders that will uniquely position them to meet 

these complex and dynamic challenges.

Weekly from March 23-June 25, 2021

To register or learn more click here.

https://safeandreliablecare.com/
https://www.jefferson.edu/academics/colleges-schools-institutes/population-health/professional-development/high-reliability-health-care.html
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Spread the Science, NOT the Virus
Safety Series

January – June 2021 | 3rd Tuesdays at 4:00 pm ET

Learn More & Register

February 16
Adverse Events During COVID-19: The MHA 

Keystone Center PSO’s Analysis & Response

Save the Dates
March 16

April 20

May 18

June 15

https://www.jefferson.edu/academics/colleges-schools-institutes/population-health/professional-development/ssnvseries/safety-lessons-learned.html


Visit our Website 
for more information 

Vaccine Hesitancy in the Era of COVID
February 10, 2021 | 12:00-1:00 pm ET

Register Now

Economic Evaluation of Vaccines: Challenges & Opportunities
February 17, 2021 | 12:00-1:00 pm ET

Register Now

The Five Myths About Poverty:

What you may think, and what we know…
March 3, 2021 | 12:00-1:00 pm ET

Register Now

jefferson.edu/phls
https://attendee.gotowebinar.com/register/2508603261569486862
https://register.gotowebinar.com/register/6289863331050290190
https://register.gotowebinar.com/register/4741559644648338699


Thank You!


