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• A LITTLE BACKGROUND

• KEEPING PERSPECTIVE

• RESPONSE TO RECRUITMENT & RETENTION ISSUES

• PRIORITIZATION OF PROJECTS & SERVICES

• OPPORTUNITIES IN THE CHALLENGES

• QUESTIONS (AND HOPEFULLY) ANSWERS

OUTLINE
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DISCLAIMER
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A LITTLE BACKGROUND



San José Public Library

SJSU
Community Served = 34,000 students, 
2,000 faculty, 1,300 staff, 200 
administrators

1 Library

Employees = 80+ FT, army of SAs

Specialization of Tasks

Funding and Org Structure

SJPL
Community Served = Over 1 million

25 Libraries

Employees = 550 + (40% FT / 60% PT)

Specialization of Tasks

Funding and Org Structure

A  L I T T L E  B A C K G R O U N D



San José Public Library

• OVER 475,000 SQ. FT.
• 8 FLOORS ABOVE 

GROUND; ONE 
BELOW

• SHARED IT 
INFRASTRUCTURE

• SEPARATE CATALOGS 
AND SERVICE POINTS 

• COLLABORATIVE 
PROGRAMMING

KING LIBRARY
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KEEPING PERSPECTIVE
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K E E P I N G  P E R S P E C T I V E

THE BALANCE

EXTERNAL 
FACTORS

Competition

Demand

Cost of Living

Funding

Talent Pool

THE UNKNOWNS

Response

Priority

Opportunity

INTERNAL 
FACTORS

Processes

Culture

Capacity

Budget

Mismatch
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RECRUITMENT & RETENTION 

ISSUES
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SHORTER TERM

 People first
 Evaluate resources
 Evaluate processes 
 Environmental scan
 Be transparent
What do you have zero control over?
What can you affect?
Make exceptions

LONGER TERM

 People first
 Design and plan
 Right-size job descriptions
Create a talent pipeline
Creative solutions for funding
 Be transparent
 Leverage community relationships
Make changes

R E S P O N S E  T O  R E C R U I T M E N T  &  R E T E N T I O N  I S S U E S
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R E S P O N S E  T O  R E C R U I T M E N T  &  R E T E N T I O N  I S S U E S
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R E S P O N S E  T O  R E C R U I T M E N T  &  R E T E N T I O N  I S S U E S

Scenario #1

How have you managed gaps in expertise, such as data management or 
copyright, when no other staff member possesses that specialized knowledge?
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PRIORITIZATION OF PROJECTS & 

SERVICES
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P R I O R I T I Z A T I O N  O F  P R O J E C T S  &  S E R V I C E S

•STRATEGIZE your MISSION

•WORKPLAN

•PURPOSE

•PEOPLE

•GET CREATIVE

•GET LEAN



San José Public Library

P R I O R I T I Z A T I O N  O F  P R O J E C T S  &  S E R V I C E S

Scenario #2

When a library is short staffed and other staff absorb additional duties, should 
they be paid more? As you absorb more duties, how do you set limits or 
communicate that too much is on your plate, then ask what can be left not-
done? 
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OPPORTUNITIES IN THE CHALLENGES
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O P P O R T U N I T I E S  I N  T H E  C H A L L E N G E S

STRATEGIZE your MISSION

WORKPLAN

PURPOSE

PEOPLE

GET CREATIVE

GET LEAN

•REFRAME THE MISSION
» We do good work

•PEOPLE
» Build and connect

•CHANGE
» Sunset and innovate 
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Scenario #3

In our large urban public library, we are having extreme difficulty finding and 
keeping children's librarians. When we do hire children's librarians, they often 
work for us for a few years, and then library systems from the suburbs will hire 
them. Often they get hired specifically because of the depth and breadth of 
experience they receive with us. Do you have any recommendations for us so 
we might keep up the same level of great children's services?

O P P O R T U N I T I E S  I N  T H E  C H A L L E N G E S
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WHAT WE’RE LEARNING…
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W H A T  W E ’ R E  L E A R N I N G

EVERYTHING ALL THE TIME
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QUESTIONS & (HOPEFULLY) ANSWERS
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THANK YOU
Emily Chan

emily.chan@sjsu.edu
Michelle Ornat

michelle.ornat@sjlibrary.org
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