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SYSTEMS CHANGE HAS 
EMERGED AS A FIELD
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A FIELD THAT CONTINUES TO 
BE MAPPED AND EXAMINED
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THE DEFAULT APPROACH FOR 
SYSTEMS CHANGE: 
BEHAVIOURAL PERSPECTIVE
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BEHAVIOURAL:

INTENTION 
FOR CHANGE 
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+
ECOLOGICAL:

ATTENTION 
TO CHANGE
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System of 
Interest

SYSTEM(S): HUMAN BODY
CHANGE(S): LOSE WEIGHT



A BEHAVIOURAL 
PERSPECTIVE SEES 
INTENTION TO CHANGE(S) 
FROM INSIDE OUT
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Exercise

Eat healthier

Monitor 
health 

Behavioural 
Perspective
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AN ECOLOGICAL 
PERSPECTIVE SEES 
ATTENTION TO CHANGE(S) 
OUTSIDE IN

Work-life balance

Family’s food habits

Neighbourhood

Exercise

Eat healthier

Monitor 
health 

Behavioural 
Perspective

Ecological 
Perspective



9

Work-life balance

Family’s food habits

Neighbourhood

PAY ATTENTION 
TO MULTIPLE 
SYSTEMS CHANGES

Systems of 
Interest

Exercise

Eat healthier

Monitor 
health 

Behavioural 
Perspective

Ecological 
Perspective



PAYING ATTENTION 
TO ERRORS
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E3: Tricking ourselves
Unintentional error of solving wrong problems precisely 
Ex: Eating healthier but become highly stressed at work

E4: Tricking others
Intentional error of solving wrong problems
Ex: Salesperson convinces you to take their supplement pills

Mitroff, Ian I., and Abraham Silvers. 2010. Dirty Rotten Strategies: How We Trick Ourselves and Others into Solving the Wrong Problems Precisely. Stanford University Press.



Q: WHAT WOULD IT MEAN TO 
PAY MORE ATTENTION TO  
ECOLOGICAL CHANGES, 
WHILE STILL INCLUDING 
BEHAVIOURAL?
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BEHAVIOURAL:
INTENTION 

FOR CHANGE +
ECOLOGICAL:
ATTENTION 
TO CHANGE



ADDING AND REMOVING 
AFFORDANCES:
“An action possibility formed by the 
relationship between an agent and 
its environment”

12Gibson, J. J. (1977). The theory of affordances. Hilldale, USA, 1(2).
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Intentions

Affordances

Behavioural 
Perspective

Ecological 
Perspective

ECOLOGICAL PERSPECTIVE 
BEFORE BEHAVIOURAL 

Systems of 
interest



WHERE’S YOUR ATTENTION 
IN SYSTEMS CHANGES?
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DISCUSSION
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Content
● System(s) Change(s)
● Behavioural + Ecological Perspective
● Errors - E3 and E4
● Affordances

Opportunities
(directing attention)
● Communication design
● Transmedia storytelling
● Satire and comedy


