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Town of Eaton, N.H.

TOWN WARRANT
THE STATE OF NEW HAMPSHIRE

THE POLLS WILL BE OPEN FROM
LOO P.M. TO 6:00 P.M.

To the Inhabitants of the Town of Eaton in the County of Carroll in said State,

qualified to vote in Town Affairs:

You are hereby notified to meet at the Evans Memorial Building (Town Hall) in

the Town of Eaton, County of Carroll on Tuesday the thirteenth of March at one

o'clock in the afternoon to act upon the following subjects herein after set forth.

The polls shall open for balloting at 1:00 P.M., or as soon thereafter as the

Moderator calls the meeting to order and declares a quorum present. Voting on

Article 1 shall be by official ballot. The remaining articles of the Warrant shall be

acted upon at 8 o'clock in the evening.

Article 1. To choose all necessary Town Officers for the year ensuing.

Article 2. To raise such sums of money as may be necessary to defray town

charges for the ensuing year and make appropriations of the same. Including town
officers salaries, town officers expenses, election and registration expenses,

expenses of the Town Hall and other buildings. Social Security, police depart-

ment, fire department, insurance, civil defense, health department, vital statis-

tics, town dump, town maintenance (summer and winter, highway subsidy and

general expenses), street lighting, town poor, old age assistance, recreation,

cemeteries and interest, planning and zoning, legal expenses. Capital Reserve

and unemployment compensation.

Article 3. To see if the Town will authorize the Selectmen to borrow money in

anticipation of taxes, if necessary.

Article 4. To see if the Town will authorize the Selectmen to administer or

disperse of any real estate acquired by the Town through Tax Collector Deeds,

reference RSA 80:42.

Article 5. To see if the Town will vote to authorize for, accept, and expend such

Federal, State, or other governmental unit or private source of funding which

becomes available during the year in accordance with RSA 31:95-b.

Article 6. To see whether or not the Town will authorize the Selectmen to

investigate and contract in the name of the Town for the disposal of solid waste

generated in the Town, with private contractor(s) lasting for a term of years at

such price and other terms as the Selectmen deem prudent and reasonable acting

in their sole discretion and capacity.
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Article 7. To see if the Town will vote to authorize the Selectmen to convey to

William J. Bums and Nancy E. Bums all the Town's interest, if any, in the former

Snowville Schoolhouse Lot located on the southeast side of the road leading from

Eaton Center to Snowville, which was conveyed by the Eaton School District to

Arthur and Alice Evans in 1960. and by the Evanses to William J. and Nancy E.

Bums in 1968. The purpose of this conveyance would be to confirm the Bums'

title to this property.

Article 8. To see if the Town will authorize the Selectmen to trade in the Town's

mobile radio unit for a portable Walkie-Talkie unit with nickel cadmium battery

and charger equipped with crystals for communications with the N.H. State

Police, the Carroll County Sheriff's Department, the Conway Fire Department,

and our Civil Defense radios, the sum not to exceed $1 ,300.00 with trade-in and

pending the authorization of the above agencies and licensing by the Federal

Communications Commission.

Article 9. To see if the Town will authorize the Treasurer to appoint a deputy

with approval of the Selectmen, said deputy to be swom in, have the powers of the

Treasurer, and may be removed at the pleasure of the Treasurer.

Article 10. To see if the Town will vote to authorize the Eaton Conservation

Commission to retain the unexpended portion of its 1984 rece ipts , said funds to be

placed in a special conservation fund IAW RSA 36.A:5.

Article 11. To see if the Town will appropriate the sum of $20,000.00 for the

revaluation of the Town, such revaluation to be conducted by the Appraisal

Division of the Department of Revenue Administration, and further to authorize

the withdrawal of $10,000.00 from the Capital Reserve Fund established for the

above-mentioned purpose.

Article 12. To see if the Town will appropriate the sum of $1 ,000.00 for the

removal and replacement of the present steps and railings on the back side of the

Evans Memorial Building (Eaton Town Hall) for emergency fire exit purposes.

Article 13. To see if the Town will vote to appropriate the sum of $6,000.0 for

the purchase of a new highway truck to be deposited into the Capital Reserve Fund

created for this purpose.

Article 14. To see if the Town will vote to appropriate and authorize withdrawal

from the Revenue Sharing Fund established under the provision of the State and

Local Act of 1972 for the use of setoffs against budget appropriations in the

amount indicated, and further to authorize the Selectmen to make pro rata

reductions in the amounts if estimated entitlements are reduced or take any other

action hereon.

Appropriation Estimated Amount

Highway Maintenance $5,000.00

Article [5. To see if the Town will vote to appropriate the sum of $15,790.01

which is a State Highway Aid, designated as the "Highway Block Grant Aid",

for the purpose of construction, reconstruction and maintenance of Town roads.
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Article 16. To see if the Town will vote to raise and appropriate the sum of

$388.00 for the purpose of becoming a member of the North Country Council for

one year in order to obtain assistance for the Town Selectmen, Planning and

Zoning committees and other committees requiring the services of the Council.

Agreeable to petition signed by C.J. Underwood and others.

Article 17. To see if the Town shall call upon the Governor and Executive

Council, its State Representative(s) and State Senator to promptly convene a

Special Session of the Legislature for the sole purpose of preventing the imposi-

tion of huge cost increases in electric rates resulting from the Seabrook Nuclear

Power Plant on the citizens, businesses, schools and agencies in the Town of

Eaton, and to direct the Selectmen to promptly notify our above listed elected

officials of the Town's desire.

Agreeable to petition signed by Jonathan Goodwin and others.

Article 18. To see if the Town will vote to raise and appropriate the sum of

$225.00 for the support of the summer water safety program.

Agreeable to petition signed by Suzanne Raiche and others.

Article 19. To see if the Town will vote to raise and appropriate the sum of

seven hundred eighty seven dollars and fifty cents ($787.50) to assist the Conway
Recreation Commission in providing recreation programs to the residents of

Eaton.

Agreeable to petition signed by Judith M. Goss and others.

Article 20. To see if the Town will vote to raise and appropriate the sum of

$70.00 for Medical Transportation expenses for the Gibson Center for Senior

Services, Inc.

Agreeable to petition signed by Harry Fowler and others.

Article 21. To see if the Town will vote to raise and appropriate the sum of

$300.00 for administrative expenses for the Gibson Center for Senior Services,

Inc.

Agreeable to petition signed by Harry Fowler and others.

Article 22. To see if the Town will vote to raise and appropriate the sum of three

hundred dollars ($300.00) in support of the North Country Senior Meals Pro-

gram.

Agreeable to petition signed by John W. Cass and others.

Article 23. To see if the Town will vote to raise and appropriate the sum of

$600.00 for the 1984 Capital Budget of the Memorial Hospital, North Conway,

New Hampshire.

Agreeable to petition signed by John W. Cass and others.

Article 24. To see if the Town will vote to raise and appropriate the sum of

$442.20 for the Visiting Nurse Services of Northern Carroll County, Inc., said

sum being equal to $1.65 per person in the Town of Eaton.

Agreeable to petition signed by Leona E. Hurley and others.

Article 25. To see if the Town will vote to raise and appropriate the sum of

$165.00 to assist the Family Planning Program of Northern Carroll County.

Agreeable to petition signed by Jo Ann L. Kelly and others.
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Article 26. To see if the Town will vote to raise and appropriate the sum of

$272.00 for the support of the Children & Youth Project of Mt. Washington

Valley (C&Y).

Agreeable to petition signed by Nancy J. Bean and others.

Article 27. To act upon any other business that may legally come before this

meeting.

Given under our hands and seal, this 14th day of February, in the year of our

Lord Nineteen Hundred and Eighty Four.

Elizabeth E. Ela

Bernard F. Hurley

Richard H. Young
SELECTMEN OF EATON

A true copy of

Warrent-Attest:

Elizabeth E. Ela

Bernard F. Hurley

Richard H. Young
SELECTMEN OF EATON

13 March, 1984

We hereby certify that we gave notice to the inhabitants within named, to meet

at time and place for the purpo.se within mentioned, by posting up an attested copy

of the within Warrant at the place of meeting within named, and a like attested

copy at the Eaton Village Store being a public place in said Town, on the 14th of

February, 1984.

Elizabeth E. Ela

Bernard F. Hurley

Richard H. Young
SELECTMEN OF EATON
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SUMMARY OF INVENTORY

Land

Buildings

Public Utilities

House Trailers, Mobile Homes & Travel Trailers (3)

Assessed as Personal Property

Total Valuation Before Exemptions Allowed

Elderly Exemptions (1)

Total Exemptions Allowed

Net Valuation On Which The

Tax Rate Is Computed

N.H. Electric Cooperative, Inc.

Public Service of N.H.

Total

Number of Individuals Applying for an

Elderly Exemption 1983

Number of Individuals Granted an

Elderly Exemption 1983

Number of Individual Property Owners who were

granted Current Use Exemption in 1983

Total Number of Acres Exempted

under Current Use in 1983

No. of Owners

2

5

Farm Land

Forest Land

Wild Land

A) Unproductive

B) Productive 1

Recreation Land

Wet Land

Flood Plain

Discretionary Easements

Total Assessed Value of Land Under Current Use

$1,604,405.00

2,302,340.00

41,900.00

850.00

3,949,495.00

5,000.00

5,000.00

3,944,495.00

3,700.00

38,200.00

$ 41,900.00

1

1

51

5107

No. of Acres

33

798

13

$ 66,150.00
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STATEMENT OF APPROPRIATIONS

AND TAXES ASSESSED FOR THE YEAR
1983

PURPOSES OF APPROPRIATIONS
For Use By Town

GENERAL GOVERNMENT
Town Officers' Salaries $ 6,000.00

Town Officers' Expenses 5,000.00

Election and Registration Expenses 1,000.00

Cemeteries 500.00

General Government Buildings 5,500.00

Reappraisal of Property 10,000.00

Planning and Zoning 500.00

Legal Expenses 5,000.00

PUBLIC SAFETY
Police Department 200.00

Fire Department 4,500.00

Civil Defense 50.00

HIGHWAYS, STREET, BRIDGES
Town Maintenance 40,815.00

General Highway Department Expenses 7,000.00

Town Road Aid 543.00

Highway Subsidy 4,869.00

Street Lighting 1,500.00

SANITATION
Solid Waste Disposal 5,000.00

HEALTH
Health Department 1,867.00

Hospitals and Ambulances 2,600.00

Vital Statistics 20.00

WELFARE
General Assistance 500.00

Old Age Assistance 500.00

CULTURE AND RECREATION
Library 125.00

Parks and Recreation 3,750.00

DEBT SERVICE
Interest Expense - Tax Anticipation Notes 2,500.00
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CAPITAL OUTLAY
Heating System 2,000.00

New Highway Truck 7,500.00

MISCELLANEOUS
PICA, Retirement & Pension Contributions 2,000.00

Insurance 5,000.00

Unemployment Compensation 500.00

TOTAL APPROPRIATIONS $126,839.00

OVERLAY $ 5,000.00

SOURCES OF REVENUE

TAXES
Resident Taxes 2,700.00

National Bank Stock Taxes 10.00

Yield Taxes 2,019.00

Interest and Penalties on Taxes 500.00

Land Use Change Tax 300.00

INTERGOVERNMENTAL REVENUES
Shared Revenue Block Grant 2,752.00

Highway Subsidy 4,942.00

Highway Block Grant 8,927.00

Certain Motor Vehicle Fees 403.00

LICENSES AND PERMITS
Motor Vehicle Permit Fees 8,500.00

Dog Licenses 300.00

Business Licenses, Permits and Filing Fees 150.00

CHARGES FOR SERVICES
Income From Departments 2,500.00

Rent of Town Property 250.00

MISCELLANEOUS REVENUES
Interests on Deposits - 200.00

Sale of Town Property 500.00

OTHER HNANCING SOURCES
Withdrawals from Capital Reserve 7,500.00

Revenue Sharing Fund 4,500.00

Fund Balance 38,285.00

TOTAL REVENUES AND CREDITS $ 85,238.00

TAX COMMITMENT ANALYSIS
Pioperty Taxes to be Raised 228,189.00

Less War Service Credits 1 ,450.00

Total Tax Commitment $226,739.00
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TAX RATES
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EATON TOWN MEETING
1983

The annual Town Meeting ot the town of Eaton, NH was called to order on

March 8, 1983 at 8:00 PM with Ellsworth T. Russell as Moderator.

Mr. Russell read the "Call to Meeting" and the Articles of the Warrant.

Recognition was given "by the Selectmen and the Townspeople of Eaton to

Dr. John W. Cass for his many years as Health Officer of Eaton, since 1950. We
would like to have spread upon the minutes of the 1983 Town Meeting our letter

of thanks to Dr. Cass, so that his dedicated service may forever be a part of the

Eaton Town Records."

Announcement was also made that Mrs. Leona Hurley had been appointed the

new Health Officer of Eaton.

Corrections were made to the 1982 Town Report as follows:

On page 3, the term of the Moderator, Ellsworth T. Russell

should have read "Term expires 1984."

On Page 22. on the Financial Report under Assets, the Grand

Total should have read $1 12,220.62. The Fund Balance - December

31, 1982 should have read $46,918.27 and the change in Financial

Condition should have read $34,045.55.

On Page 23, under Fund Balance - Current, it should read:

Surplus $46,918.27

Grand Total $112,220.62

Article I was on the ballot. Elected to office were:

Selectman for three years Richard H. Young
Highway Commissioner for one year Elwyn R. Thurston

Auditor for one year Douglas K. Blue

Trustee of Trust Funds for one year Mark S. Provost

Also on the ballot was the question, "Are you in favor of the amendment to the

zoning ordinance as propo.sed by the Planning Board as follows: To add (on page

5) at Article V, Section B. Rural Residential District Zone RR,1- Permitted uses:

J . Gravel pits operated in the Jackson Forest by the Town of Eaton exclusively for

its own use?" This question was approved 100-1 1.

Article 2. Alex McKenzie moved to raise the sum of $102,308.64 as printed in

the budget. Allan Robotham seconded. Then Alex McKenzie moved to change

the figure for the Library appropriation from $100. to $125. Charles Hurll

seconded. This was done because the Conway Library had asked for the

additional amount this year. There was also some discussion on the fire expense.

We now have to pay Conway for each fire or rescue call since Conway will no

longer give us a contract as in the past. The new amount of Total Appropriations

of $102,333.64 was voted on and passed 54-0.
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Article 3. Alex McKlmi/Ic luovcd, and I'liilip Kelly sccdikIccI, to see if the

Town will aiithori/e the Selectmen to have Property raxes collected on a semi-

annual basis. Alter ,si>me discussion, it was I'elt that this would not save the Town
enough money to warrant the change at this time. It was also felt hy several that

the State mandated times of collection, .July I and December I (RSA 76:15a)

would be an additional hardship. The article was voted down 14-36.

Article 4. Charles Hurll moved to see it the Town will authi>ri/e the Selectmen

to borrow money in anticipation of taxes, it' necessary. Paul Hennigan seconded.

Passed 58-0. '

Article 5. Charles Hurll moved to sec if the Town would authorize the

Selectmen to administer or disperse of any real estate acquired by the Town
through Tax Collector deeds (RSA 80:42). Paul Hennigan seconded. Passed 51-

0.

Article 6. Charles Hurll moved to see if the Town will raise and appropriate the

sum of $300. for a part-time secretary for the Planning Board, Board of

Adjustment, Conservation Commission and the Office of the Selectmen. Dr.

Cass seconded. There was some discussion as to the necessity of a part-time

secretary. It was pointed out that because of recent law suits against the Planning

Board, Board o{' Adjustment and the Town, it has become a complex situation,

and a secretary is really necessary for these bodies. Mr. McKcn/ic pointed t)ul

that the Con.servation Commission did not have these complexities and did not see

that this Commission would need a secretary in the near future, but he understood

the necessity of one for the other Boards. The motion passed 45-7.

Article 7. Stephen Biddle moved todismiss this article to see if the Town would

authiiri/.e the Tax Collector to appoint a deputy, with the approval of the

Selectmen, who shall be sworn in, have the powers of Collector and may be

removed at the pleasure of the Collector (RSA 4 1:38). Robert Thurston seconded.

When told there could be no discussion on this article until it was on the floor, and

that there would be an explanation, Mr. Biddle and Mr. Thurston withdrew the

motion. Alex McKenzie moved to accept the article and Douglas Blue seconded.

It was explained that this would enable the Town Clerk as a deputy tax col lector to

accept Residence Tax money, upon request, from a resident who wished to

register his car, but did not want to make a special trip to the Tax Collector's

office to pay this tax. Article passed 58-0.

Article 8. Sam Head moved to see if the Town would vote to raise and

appropriate the sum of $5,000. for the Capital Reserve Fund as established under

Article II at Town Meeting on the 9th of March, 1982. Alex McKen/ie

seconded. It was explained that this amount should be changed to $10,000. Last

year when the article was voted on. there was no amount oi money mentioned in

the Warrant, so the Department of Revenue Administration would allow the

Capital Reserve Fund to be established for the purpose of re-assessing the Town
but the $5,000 appropriated would have to go into the General Fund until a

Warranty article could be voted on designating a specific sum of money.

Therefore, this year we needed to vote the $ 1 0,000 but $5 ,000 of it was already i n

the General Fund to be transferred to this Capital Reserve Fund, The article as

amended passed 51-0.
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Article 9. Charles Hurll moved and Robert Thurston seconded to see if the

Town would raise and appropriate the sum of $2,700. for the installation of two

(2) dry fire hydrants, one located at Crystal Lake opposite the Jonathan Goodwin

home, and the other located at Pollard Pond opposite the Fred Pollard home for

the safety needs of homes in both the Eaton Center and Snowville areas. It was

pointed out that the dry fire hydrants we already have are not kept in working

order, and that these new ones would not be practical. Paul Hennigan pointed out

that there were many inaccuracies in the Report on which this article was based. It

was defeated 49-3.

Article 10. Charles Hurll moved and Allan Robotham seconded to see if the

Town would raise and appropriate the sum of $2,000. for the removal of the

existing oil-fired forced warm air furnace and for the purchase and installation of

a new furnace and burner for the Evans Memorial Building (Eaton Town Hall). It

was pointed out that the present furnace and burner are very old, out-of-date, and

very inefficient and expensive to operate. Motion passed 42-3.

Article 11. Charles Hurll moved, Stephen Biddle seconded, to see if the Town
will vote to raise and appropriate the sum of $7,500. for the purchase of a new

highway truck and to authorize the withdrawal of $7,500. from the Capital

Reserve Fund created for this purpose. Passed 53-0.

Article 12. Paul Hennigan moved and Charles Hurll seconded to see if the

Town will vote to appropriate and authorize withdrawal from the Revenue

Sharing Fund established under the provision of the State and Local Assistance

Act of 1972 for the use of setoffs against budget appropriations in the amount

indicated, and further to authorize the Selectmen to make pro rata reductions in

the amounts if estimated entitlements are reduced, or take any other action

hereon. Appropriation Highway Maintenance estimated amount, $4,500. Passed

54-0.

Article 13. Paul Hennigan moved, Charles Hurll seconded, to see if the Town
will vote to appropriate the sum of $1,314.91 maintenance allotment (Duncan

Fund) for the maintenance of Class V roads. Passed 57-0.

Article 14. Paul Hennigan moved, Charles Hurll seconded, to see if the Town
will vote to appropriate the sum of $3 ,672.6 1 which is a State additional Highway

Subsidy allotment for the purpose of construction or reconstruction of Town
Roads. Passed 51-0.

Article 15. Alex McKenzie moved, Leona Hurley seconded, to see if the Town
will vote to authorize the Eaton Conservation Commission to retain the

unexpended portion of its 1983 receipts, said funds to be placed in a special

Conservation Fund lAW RSA 36,A:5. Passed 50-0.

Article 16. Charles Hurll moved, Barbara McKenzie seconded, to see if the

Town will vote to go on record in support of immediate action by the Federal

Government to control and reduce acid rain which is harmful to the environment

and economy of Eaton and to the health and welfare of the people of Eaton. This

article was amended by Alex McKenzie and seconded by Mary Gospodarek, to

read: "To see if the Town will vote to go on record in support of immediate
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actions by the Federal Government to control and reduce acid rain, which is

harmful to the environment and economy of Eaton and to the health and welfare of

the people of Eaton. These actions shall include, 1. Reduce by at least half the

major cause of acid rain—sulfur dioxide emissions—by the year 1990, and 2.

Conclude negotiations and adopt a treaty with the government of Canada that will

commit both nations to this same goal. The record of the vote on this article shall

be transmitted to the New Hampshire Congressional Delegation and to the

President of the United States." This article passed as amended 27-15.

Article 17. Dr. Cass moved, Marge Kendrick seconded, to see if the Town will

vote to raise and appropriate the sum of $300. in support of the North Country

Senior Meals Program. Passed 53-0.

Article 18. Philip Kelly moved, Linda Jenkins seconded, to see if the Town
will vote to raise and appropriate the sum of $232. for the support of the Children

and Youth Project of Mt. Washington Valley (C&Y). Passed 44-1.

Article 19. Ginger Blymyer moved, JoAnn Kelly seconded, to see if the Town
will vote to raise and appropriate the sum of $225. to assist the Carroll County

Mental Health Service. Amended by Barbara McKenzie and seconded by Charles

Hurll to reduce the amount by $25. to read $200. Amendment defeated 18-19.

Back to article as written. Passed 25-10.

Article 20. Paul Hennigan moved. Dr. Cass seconded, to see if the Town will

vote to raise and appropriate the sum of $300. for administrative expenses for the

Gibson Center for Senior Services, Inc. Passed 40-5.

Article 21 . Dr. John Cass moved, Paul Hennigan seconded, to see if the Town
will vote to raise and appropriate the sum of $600. for the 1983 Capital Budget of

the Memorial Hospital, North Conway. Passed 41-0.

Article 22. Harry Fowler moved to see if the Town will vote to raise and

appropriate the sum of $409.60 for the Visiting Nurse Services of Northern

Carroll County, Inc. , said sum equal to $1 .60 per person in the Town of Eaton.

Philip Kelly seconded. Passed 46-0.

Article 23 . Linda Jenkins moved to see if the Town will vote to raise and

appropriate the sum of $100. to assist the Northern Carroll County Family

Planning Programs. Seconded by Mary Gospodarek. Passed 35-5.

Article 24. Mark Provost moved to see if the Town will vote to raise and

appropriate the sum of $100. for the support of the Community Action Outreach

Program. Ronnie Day seconded. Passed 24-22.

Article 25. Judy Goss moved to see if the Town of Eaton will vote to raise and

appropriate the sum of $750. to be turned over to the Conway Village Recreation

Commission to help assist the programs of the Conway Recreation Center.

Ronnie Day seconded. It was brought out that most of the children in town take

part in some of these many programs. Passed 41-2.

Article 26. To see if the Town will vote to raise and appropriate the sum of

$125. for Eaton-resident use of the Conway Public Library for one year. Alex

McKenzie moved and Sam Head seconded to vote this article down as

unnecessary since it was already taken care of in the Budget. Voted down 41-0.
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Article 27. This article on amending the zoning ordinance as proposed by the

Planning Board had already been voted on by ballot and passed 100-1 1.

Article 28. Any other businesas that may legally come before this meeting: 1

.

Charles Hurll asked why the Tricentennial Trust Fund was not listed in the Town
Report. The Trustee's reply was that he had received a letter from the Office of the

Attorney General stating that the Town could not have such a fund and that it

should be added to the General Fund balance. Mr. Hurll stated it is not a Town
Trust Fund but a private fund and should be handled in a similar manner to the

way the Cemetery Trust Funds are handled. He offered to get this straightened out

as he had done before when he was Chairman of the Bicentennial Committee and

established this Fund.

2. Mary Gospodarek made a motion that the Town of Eaton go on record in

support of proposed legislation submitted to the NH Legislature by the Conway
Representative, Howard C. Dickinson. Jr., regardingretumof 20% of the Rooms
& Meals Tax to the town in which it is generated. Seconded by Ginger Blymyer.

Passed 36-0.

3. Barbara McKenzie asked to thank Eugene Kleinmeier for his services as

Selectman during the past six years. It was so moved and a rising vote of thanks

was given Mr. Kleinmeier.

4. Paul Hennigan moved and Douglas Blue seconded that the meeting be

declared closed. So voted. Meeting adjourned at 10:35 PM.
Respectfully submitted.

Ruby A. B. Hurll, Town Clerk



Town of Eaton, N.H. 21

<«

00 —

a>
u

-O
fl
a>a
><

T3 enCoo
. On

S Pi

•2 w

ay
a o
a S

:^§

<

S -J

^ u
c« ^

;>

OS

a
S
o

0^

T3

C
<u
o,



22 Town of Eaton, N.H.

FINANCIAL REPORT
For the Fiscal Year Ended Dec. 31, 1983

ASSETS
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RECEIPTS
From Local Taxes:

(Collected and Remitted to Treasurer

Property Taxes - Current Year - 1983
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TOTAL RECEIPTS FROM
ALL SOURCES
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Capital Outlay:

Purchase of Highway Truck 7,706.00

TOTAL CAPITAL OUTLAY 7,706.00

Operating Transfers Out:

Payments to Capital Reserve Funds
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SCHEDULE OF TOWN PROPERTY

As of December 31, 1983

DESCRIPTION: VALUE
Town Hall, Lands and Buildings $100,000.00

Furniture and Equipment 1,000.00

Police Department, Lands, Buildings

and Equipment 1,200.00

Fire Department, Lands, Buildings

and Equipment 1,500.00

Highway Department, Lands, Buildings 22,000.00

and Equipment 25,000.00

Parks, Commons and Playgrounds 25,000.00

All Other Property and Equipment:

Town Forest 100,000.00

Joseph Snow Spring Lot 1,945.00

TOTAL: $277,645.00

AUDITOR'S CERTIFICATE

This is to certify that I have examined the books, vouchers, bank statements

and other financial records of the Treasurer, Town Clerk, Tax Collector, Trustee

of Trust Funds, Conservation Commission and Selectmen for the Town of Eaton

for the fiscal year ending December 31, 1983, and find them correct as of this

date.

February 1, 1984 Douglas K. Blue

Auditor, Town of Eaton
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TOWN CLERK REPORT

January 1
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TAX COLLECTOR'S REPORT

Fiscal Year Ended December 31, 1983

-DR.-

Uncollected Taxes

Beginning of Fiscal Year

Property Taxes

Resident Taxes

Yield Taxes

Taxes Committed to Collector:

Property Taxes

Resident Taxes

Yield Taxes

Added Taxes:

Resident Taxes

Overpayments:

a/c Property Taxes

Costs

Interest Collected on Delinquent Taxes:

Property

Yield

Penalties Collected on

Resident Taxes

TOTAL DEBITS

-CR-

Remittances to Treasurer During Fiscal Year

Property Taxes

Resident Taxes

Yield Taxes

Overpayments:

Costs

Interest Collected During Year:

Penalties on Resident Taxes

Abatements Made During Year:

Property Taxes

Resident Taxes

Uncollected Taxes - End of Fiscal Year

(As Per Collector's List)

Property Taxes

Resident Taxes

TOTAL CREDITS

Levies
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Levy of 1983

UNCOLLECTED PROPERTY TAXES AS PER
COLLECTOR'S LIST

Alves, Faith Timberlake



30 Town of Eaton, N.H.

Levy of 1983

UNCOLLECTED RESIDENT TAXES AS PER
COLLECTOR'S LIST

Dagan, Aviad 10.00

Dagan. Leah Mason 10.00

Desjardins, Joan M. 10.00

ADesjardins, Norman H. 10.00

Gray, David 10.00

Gray, Louis 10.00

Gray, Sherwood 10.00

Giese, Mark 10.00

=^Kelley, Cynthia E. 10.00

*Kelley, William 10.00

Litchfield, Marie 10.00

AMahoney. Peter 10.00

Martin, David 10.00

ARedding. Judith 10.00

Stuart, Alberta 10.00

Stuart. Carl 10.00

Thompson, Thomas 10.00

$ 170.00

Note: A Denotes tax abated.

Asterisk denotes paid in January.

I hereby certify that the above list showing the name and amount due from each

delinquent taxpayer, as of December 31, 1983, on account of the tax levy of

1983, is correct to the best of my knowledge and belief.

Charles W. Hurll

Tax Collector
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SUMMARY OF TAX SALES ACCOUNTS

Fiscal Year Ended December 31, 1983

- DR. -

.Tax Sales on Account of Levies Of
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CO O
00 O
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1982

1983

1983

TREASURER'S REPORT

Holly B. Fortin, Treasurer

RECEIPTS

Charles W. Hurll, Tax Collector

1980 Tax Sale $ 720.33

Interests and Costs 279.29

1981
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R.E. Storms 3.00

Tax Anticipation Loan 85,000.00

108,369.48

$131,221.91

Total Receipts $371,075.30

Balance on Hand,

January 1, 1983 $ 76,812.34

Receipts 371,075.30

$447,887.64

Outdated Check 5.12

$447,892.76

Less Orders Drawn 371,435.25

$ 76,457.51

Accounting Error .50

Balance on Hand
January 1, 1984 $ 76,457.01

SPECIAL ACCOUNTS
Balance on Hand,

January 1, 1983 $ 5,342.71

U.S. Revenue 5,126.00

Interest 237.53

$10,706.24

Transfer to General Fund 9,000.00

Balance On Hand,

January 1, 1984 $ 1,706.24
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DETAILED STATEMENT OF PAYMENTS

TOWN OFFICERS" SALARIES:
Douglas Blue $ 59.00
Eugene G. Kleinmeier 90.00
Bernard F. Hurley 500.00
Elizabeth Ela 500.00
Holly Fortin 400.00
Ruby Hurll 853.00
Mark Provost 25.00
Richard Young 410.00
Charles HurU 2,052.06

$ 4.880.06

TOWN OFHCER'S EXPENSES:
Douglas Blue $ 2O.OO
The Quill 114.59
Carroll County - Registry of Deeds 39.00
New England Telephone 196.06
Gordon Ainsworth Association 401 08
Phillip Kelly 11.37
Brown and Saltmarsh, Inc. 99.58
The Reporter 44.00
N.H. Tax Collectors Association 15.00
M.R.D. Copy Center 7 90
Minuteman Press 139.30
Branham Publishing Co. 24.55
Mamie Cobb 40.00
N.H. Association of Assessing 20.00
N.H. City and Town Clerks' Association 12.00
Charles W. Hurll, Tax Collector 947.53
Wheeler and Clark 24.70
U.S. Postal Service ._ 164.00
Elizabeth Ela 96.76
Smith and Town 850.20
Automated Supply Center 192.64
Equity Publishing Corp. 138.95
Ruby A.B. Hurll. Clerk 297.22
Betty Boucher 41.66
Ruth Eckoff-Registry of Probate 1.00
Suzanne Russell 7 00
Homestead Press 72.09
N.H. Municipal Association 453.00
Bernard F. Hurley 67.46

$ 4,538.64
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ELECTION AND REGISTRATION EXPENSES:
Minuteman Press

Grace T. Fowler

Nancy Bean

Ellsworth Russell

Doris Underwood

Leona E. Hurley

Alice Linscott

Ruby A.B. Hurll

Bernard F. Hurley

Elizabeth E. Ela

Eugene Kleinmeier

The Quill

TOWN HALL AND OTHER TOWN BUILDINGS:
White Mountain Oil Co.

Public Service of N.H.

New England Telephone Co.

Little Pond Disposal

Conway-Dahl Ins. Co.

Charles Hurll-Fire

The Quill

Conway Supply Co.

$ 78.10

52.00

52.00

50.00

52.00

40.00

40.00

40.00

45.00

40.00

40.00

26.36

$ 555.46

$ 1,798.86

1,247.51

250.41

269.00

56.00

68.00

2.36

5.59

$ 3,697.73

HRE/FOREST FIRE:

Conway Fire Department

Charles W. Hurll

PLANNING AND ZONING:
C. Jerome Underwood

Minuteman Press

Reporter Press

Claudia Sundman
Charles W. Hurll

INSURANCE:
Conway-Dahl Insurance Agency
N.H. Municipal Association

$ 1,887.50

34.24

$ 1,921.74

$ 140.00

150.30

243.82

24.80

49.60

$ 608.52

$ 3,948.12

5.12

$ 3,953.24

HEALTH DEPARTMENT:
Town of Conway (Ambulance)

Memorial Hospital

Children and Youth Project

1,995.00

600.00

232.00
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Gibson Center 300.00

Leona E. Hurley. R.N. 26.00

Visiting Nurses 409.60

Carroll County Mental Health 255.00

Family Planning 150.00

$ 3.967.60

VITAL STATISTICS:

State of New Hampshire $ 78.00

$ 78.00

TOWN DUMP AND GARBAGE REMOVAL:
Town of Conway $ 5,028.00

$ 5.028.00

SUMMER MAINTENANCE:
Elwyn Thurston-Equipment $ 5.637.50

Elwyn Thurston-Labor 3,225.64

Edwin Shackford 4,259.81

Fred Goss 588.00

Purity Springs Resort 255.00

Hastings and Son 21.00

Perley Day 30.00

Wendell Brooks 729.50

Albert DeWitt 1,265.40

Jordan Milton Machinery 1,850.00

Gene's Mobil 29.60

Alvin J. Coleman and Son 1,057.69

$18,949.14

STREET LIGHTING:
Public Service of N.H. $ 722.58

$ 722.58

LIBRARIES:
Conway Public Library $ 125.00

WINTER MAINTENANCE:
Elwyn Thurston

Elwyn Thurston

Richard Heath

Carroll Shackford

Wendell Brooks

Edwin Shackford

Fred Goss

Alvin J. Coleman and Son

$ 125.00
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GENERAL EXPENSES OF HIGHWAY DEPARTMENT:
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CEMETERIES:
Fred Goss $ 28.00

Scott Day 49.00

$ 77.00

DAMAGES AND LEGAL EXPENSES:
Shaine, Madrigan & McEachern $ 9.067.70

Hussey's Vet. HospitaL Inc. 80.00

Minuteman Press 4.20

$ 9.15L90

TAXES BOUGHT BY TOWN:
Charles W. Hurll-Tax Collector $ 1.180.77

$ 1,180.77

DISCOUNTS, ABATEMENTS, REFUNDS:
Bradford Johnson $ 5.12

Louis C. Congo, Jr. 1.96

Rodney H. Wales 198.26

George Murphy 5.38

$ 210.72

RETIREMENT AND SOCIAL SECURITY:
State of New Hampshire $ 2,201.84

$ 2,201.84

INTEREST:
Indian Head Bank North $ 1.681.25

$ 1,681.25

PAYMENT WITHHOLDING:
Internal Revenue Service $ 1.729.39

$ 1.729.39

TEMPORARY LOANS:
Indian Head Bank North $85,000.00

$85,000.00

CAPITAL RESERVE FUND:
Tm.stee of Trust Fund $3,000.00
Indian Head Bank North 10.000.00

Charles W. Hurll 301.74

$13,301.74

COUNTY TAX:
Treasurer. Carroll County $23,559.00

$23,559.00
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PAYMENTS TO THE STATE:
Treasurer, State of New Hampshire $ 99.01

$ 99.01

LAND, BUILDINGS AND EQUIPMENT:
De Prizio's Garage $ 7,706.00

Charles W. Hurll 530.00

$ 8,236.00

SCHOOL DISTRICT TAX:
Eaton School District $139,400.00

$139,400.00
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PLANNING BOARD REPORT

The Planning Board's last annual report reminded us that 1983 was the 10th

anniversary of Zoning in Eaton, and time to review its provisions and recommend
changes deemed appropriate. A Questionnaire was formulated, mailed, and
summary results published, reflecting the townspeople's wishes and feelings.

In conjunction with this, and as an integral part of Zoning, it is the duty of the

Planning Board, at the same time, to update its Master Plan since it establishes a

guide to desirable community growth.

The considerations and inclusions comprising this report, and any revisions,

demand extensive study in all areas having an impact, big or small, on the

municipality's development. A committee of nine citizens was selected to

undertake this in-depth review of our Master Plan and report its findings to your
Planning Board in October of 1984, with recommendations for any changes and
additions to current ordinances and regulations.

Continued input from all of Eaton's citizens is welcomed, as is your attendance

at our regular meetings scheduled for the third Wednesday of each month at 7:30

P.M. at the Evans Memorial Building (Town Hall).

Mar. 21 Apr. 18 May 16 June 20 July 18

Aug. 15 Sept. 19 Oct. 17 Nov. 21 Dec. 19

Respectfully submitted,

Robert Donahue
Betsi Ela

Robert French

Fred Goss

Paul Hennigan

Claudia Sundman, Secretary

Jerome Underwood, Chairman
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REPORT OF TOWN FOREST FIRE WARDEN
AND STATE FOREST RANGER

Once again, our cooperative town and state forest fire prevention and control

program leads the nation in least acres burned per forest fire. Less than one-half

acre per fire statewide average.

At the town level, your Forest Fire Warden is responsible for the prevention

and control of all grass and woods fires when the ground is not snow covered.

Forest fire prevention is achieved at the town level by issuing a written permit

for every fire that is to be kindled on the ground out of doors when the ground is

not covered with snow. Each person wishing to have an outside fire must obtain

this written permit from the town Fire Warden before kindling the fire. Any
person that does not obtain a fire permit, when one is required, is violating our

forest fire p)ermit law and is subject to a court appearance and could be fined up to

$1,000 and receive a jail sentence of up to one year.

No fire permit will be issued between 9:00 a.m. and 5:00 p.m. unless it is

raining. The reason for this is twofold: the fire danger increases steadily between

9:00 a.m. and 2:00 p.m. , then subsides to a safe level between 2:00 p.m. and 5:00

p.m. This happens because the sun dries out the fine fuels that are easily ignited

and dries the air which permits rapid fire spread. Also during this part of the day

fire fighters are not readily available in most communities so an escaped fire could

bum longer and cause greater damage before being suppressed.

Your cooperation in burning only when conditions are safe is greatly

appreciated.

As Smokey says, "Remember, Only You Can Prevent Forest Fires!"



44 Town of Eaton, N.H.

o

o
<

o

o

9 «

H

H

H

O
H
O

u
Q

c 13 a
« n D
15 "J >

1 = g
S. ^ >

Ml >

15 ^ >^

^ = ^ =

f ^. O J.

1^

II

I ^2

i 1

s i

^ i

.1 «

TT n", \o

Tt (> fS

o 2

S 8 8 S 8 S

8 S

8 S

8 s i s

-a -o T3 J
t/5 2 3 S =
_) I I T CJ

i cj £ S

= < _ lE -5

u- 4/ S ts =K ± !£ C

(J if UJ [3 H

^ Q^ O^ 0^



Town of Eaton, N.H. 45

EATON CONSERVATION COMMISSION

1983

Lack of funds and failure to obtain rights of way necessary before available

stumpage can be sold have slowed the Commission's work of completing its

survey of the remaining Town lands for which it is responsible.

This being the newbum year in Brooks Pasture, there was no crop to produce

income. A remote section of this property, from which there is an interesting

view, was further opened up. The cost of this work was paid with a gift for the

purpose approved by the Selectmen.

As shown attached to the report of the Eaton Conservation Fund, the Town
received its share of the Foss Mountain blueberry harvest and this money has gone

directly into general revenues to help reduce taxes. It is in the interest of

Townspeople to assist in preserving this crop. After it has been raked, there are

usually plenty of berries left for domestic use.

Interest continues in preserving the integrity of the Town wetlands and the

Commission has acted responsibly when informed of requests for dredge and fill

permits; at the same time speeding the action when its safety has been determined.

Despite addressing letters to the 33 eligible young people for whom a

scholarship to the Conservation Camp was possible, only one answer was

received and that was negative.

Jonathan Simonds once again voluntarily cleared the Willie Bean site off the

"Bush Road" and feels that it has now come under control.

Shirley Blue being unwilling to accept reappointment, the Selectmen

appointed Richard Fortin to the vacancy. Shirley's special interest and

contribution to the work of the Commission was appreciated during her tenure,

and she will be missed.

At the August reorganization meeting, Jonathan Simonds asked to be replaced

and Philip Kelly was elected Chairman. Other officers were willing to continue in

office. Townspeople willing to serve on the Commission should make known
their interest to the Selectmen, who have the appointing power. At least one

vacancy is expected to occur in August when two terms run out.

As provided under its bylaws, regular meetings of the Commission are held at

7:30 p.m. local time on the second Monday of each month from April through

November at Arthur and Alice Evans Memorial Building (Eaton Town Hall).

Special meetings are given advance public notice. All meetings are, by law, open

to the public. The Commissioners welcome active participation, especially by

residents and taxpayers.
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The names of the members responsible for actions reported above are listed.

Their terms end in August of the year indicated, except as noted.

Lx)uis Feron '85 Richard Fortin '86

Philip C. Kelly '85, Chairman Alexander A. McKenzie '84, Secretary

Chester G. Russell '86, Vice Chairman Jonathan Simonds '86

Roland L. Toppan, Jr., '84 Allan C. Robotham, Honorary Member
Holly B. Fortin, Treasurer, Eaton Conservation Fund (March '84)

EATON CONSERVATION FUND

Financial Statement

Balance, January 1, 1983 $2,226.61

Receipts

Interest on deposits $112.92

Gift 110.00 222.92

$2,449.53

Disbursements

Forest Land Imrovement,

seek right of way 135.00

N.H. Assn. Conservation Commission

dues - 1983 & 1984 76.00

A. A. McKenzie, reimburse copies 2.40

W.G. Campbell Land Services,

Brooks Pasture clearing 110.00

323.40

Balance, Dec. 31, 1983 $2,126.13

The Town also received from Lloyd A . Merrifield payment for our share of the

Foss Mountain blueberry harvest, $1,867.86. This has been deposited into the

general revenues.
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SCHOOL DISTRICT OF EATON

School Board

LAURA MAHONEY, CHR.

LAUREN L. TRAPASSO
FRED GOSS

Term Expires 1985

Term Expires 1984

Term Expires 1986

Moderator
SAMUEL B. HEAD

Treasurer
HOLLY FORTIN

Clerk
LUCINDA F. GOSLEE

Aud it or

JANE GRAY

Superintendent of Schools

DR. FRANCIS M. MURPHY

Assistant Superintendent of Schools

DAVID STICKNEY

Business Administrator
DENNIS F. PETERS

SCHOOL ADMINISTRATIVE UNIT NO. 9 STAFF

James Northrop, Administrative School Psychologist

Arthur Jerbert, Associate School Psychologist
Sally Malloy, Early Sp. Ed. Coordinator

Ginger Bailey, Nurse/Teacher
Elizabeth Elliz, Nurse/Teacher
Deborah Ayers, Art Teacher
Linda Rudin, Art Teacher
Terri Brooks, Art Teacher
Andrew Blanchard, Ph. Ed. Teacher
Deryl Fleming, Ph. Ed. Teacher

Tania Rogers, Speech/Language Therapist
Steva Wingard, Speech/Language Therapist

jeraldine Bresnahan, Speech/Language Therapist

Francine Lampidis, Preschool Home/School Coordinator

Becky Jefferson, Financial Director

Susan Gaudette, Financial Assistant
Kay Bates, Secretary
Laurie Burnell, Secretary
Priscilla Stimpson, Secretary
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TENTATIVE

WARRANT FOR ANNUAL MEETING

OF THE EATON SCHOOL DISTRICT

To the inhabitants of the School District in the Town of Eaton, County of

Carroll and State of New Hampshire, qualified to vote in District affairs:

You are hereby notified to vote for School District Officers at the Town

Hall in said District on the 13th day of March, 1984, during the hours of

1:00 p.m. and 6:00 p.m.

ARTICLE 1. To elect a Moderator for the ensuing year.

ARTICLE 2. To elect a Clerk for the ensuing year.

ARTICLE 3. To elect a member of the School Board for the ensuing

three years.

ARTICLE 4. To elect a Treasurer for the ensuing year.

ARTICLE 5. To elect an Auditor for the ensuing year.

YOU ARE ALSO NOTIFIED TO MEET AT THE SAME PLACE AT FOUR O'CLOCK IN THE AFTER-

NOON ON THE SAME DAY TO ACT UPON THE FOLLOWING ARTICLES.

ARTICLE 6. To see if the District will vote to authorize the Eaton School

Board to apply for, accept and expend in the name of the School District, such

gifts, advances, grants in aid, or other funds for educational purposes as may

be available or forthcoming from any source during the fiscal year, in accord

with and upon such terms as are found in RSA 198:20-b.

ARTICLE 7. To see what sum of money the School District will vote to raise

and appropriate for the purpose of purchasing a school bus; and to determine

whether the voters will authorize the withdrawal of $22,000.00, or some other

sum, from the Capital Reserve Fund (School Bus) to be applied to the purchase

of a school bus; and to authorize the Trustees of the Capital Reserve Fund (School

Bus) to withdraw said monies and all other interest accrued and to pay the

same over to the School District Treasurer on 1 July 1984.

ARTICLE 8. To see what sum of money the School District will vote to raise

and appropriate for the support of schools, for the payment of salaries for

school district officials and agents, and for the payment of the statutory

obligations of the District.

ARTICLE 9. To transact any other business that may legally come before

this meeting.

Laura Mahoney
Fred Goss
Lauren Trapasso

School Board of Eaton, N.H.
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ENROLLMENT STATISTICS

Eaton School District

CURRENT ENROLLMENT (December 1983)

Total K-6....27 Total 7-12. ...2J

Kindergarten
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REPORT OF SCHOOL DISTRICT TREASURER

Fiscal Year July 1, 1982 to June 30, 1983

Cash on Hand July 1, 1982

(Treasurer's Bank Balance) $ 16,34 1.54

Received From Selectmen $142,400.00
Revenue From State Sources 897.36
Received From All Other Sources 742.53

Total Receipts $144,039.89

Total Amount Available for Fiscal Year $160,381.43
Less School Board Orders Paid 148,443.06

Balance on Hand June 30, 1983 $ 11,938.37
(Treasurer's Bank Balance)

July 21, 1983 Holly B. Fortin
District Treasurer

Auditor's Certificate

This is to certify that I have examined the books, vouchers, bank

statements and other financial records of the treasurer of the School

District of Eaton of which the above is a true summary for the fiscal

year ending June 30, 1983, and find them correct in all respects.

July 22, 1983 Jane K. Gray
Auditor
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PRINCIPAL'S REPORT

by David Hawkins

In the spring of 1983 a Presidential report entitled A Nat ion
At Risk was released to the public. That report generated con-
siderable concern and press attention. It was followed shortly there-
after with other studies and reports. Some of these back up studies
compliment that report while others discount it as a political football,

Whether any of these studies are completely valid or completely
invalid is insignificant. The significance of them all is the strong
reference to the fact that schools cannot nor should they be allowed
to operate in a vacuum. Education is far too sophisticated and com-
plicated to be left to a few experts sitting in some far off office
writing critical or complimentary reports.

The health or weakness of any school system is a local issue.
Its health is determined by the questions the community asks, by the
programs it endorses and by the quality of the people the system
attracts and keeps. No school can be anything except what the com-
munity wants it to be.

To this end, the Conway Elementary School continues its pursuit
of establishing a community-based school; a school which provides
forums for discussion and questions, where parents are encouraged to

visit and participate in their child's education, where excellence
on an individual level is pursued over excellence on a class level.

Academic excellence is not enough. Clear thinking, creativity
and the assuming of responsibility must be considered, as well as re-
spect for what we are and where we are going. Certainly we have a

long way to go to achieve these goals, but we have accomplished much.
As parents and community members, you are encouraged to visit your
schools and witness for yourself what is being done to provide your
children with the very best of educational opportunities; opportunities
that will prepare them for the challenges of the 21st century.
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SUPERINTENDENT'S REPORT

by Dr. Francis M. Murphy

The school year 1983-84 has been, by all accounts, a reasonably success-
ful year for S.A.U. /'9. The transition from Bob Kautz's administration has
gone quite smoothly thanks to the help and experience of the staff that
stayed behind.

The high school has made a greater effort to be responsive to community
needs, both in Conway and in the outlying districts. A new computerized
attendance procedure has brought information to decision-makers soon enough
to act on that information before it is too late.

In keeping with a move for cost cutting and efficiency, an administrative
position has been cut from the S.A.U. budget. Elaine Woodman, our former
Special Education Director, decided in light of this to move to the Rridgton
School District in Maine. The tasks that she was charged with were divided
between the elementary principals, the high school guidance director, the

assistant superintendent of schools and one school psychologist whose working
year has been extended by one month to help him accomplish the added duties.
Next year the pattern will be similar. We have closed out the old position
of assistant superintendent in the 198A-85 budget and opened the position of

assistant superintendent for instruction and special education. Accordingly,
we will be seeking applicants for this position.

Because of a rising demand for paperwork, some from the state and federal
agencies, and some generated to do a more effective job here, we were at

risk of having to add another secretary. At the same time our old computer
was beginning to break down almost weekly. The solution to both of these

problems seemed to be a new computer that could help the secretaries to pro-
duce more paperwork faster and solve the problem of breakdowns. The new

computer can be used in locations other than just the S.A.U. administrative
offices. By merely attaching a phone modem and a so-called "dumb" terminal
that has no memory, outlying shcools can tap this superb machine, the IBM

System 36. During the school year 1984-85 Kennett High School hopes to make

use of the new computer for word processing, type setting and scheduling.
By the 1985-86 school year, our hope is that we will be doing our own scheduling
and have our own report cards and academic records computerized. Many other
applications are also possible.

This year was also a year devoted to gathering community perceptions
about the schools. The superintendent spoke at a number of local community
functions, deliberately seeking what the community saw as the needs of the

school district. A great deal of information was revealed about the towns'
perceptions of the schools' performance; curiously, meetings with boards,
teachers and administrators revealed that we all see some common areas that

need improvement. These will become priorities for the administration.

Generally, we will focus on increased community involvement, more de-

cisive administration, and increased student expectations. We fully expect,
while maintaining and improving our programs in vocational and special educa-

tion, to do more to make our more able students competitive in an increasingly
challenging world.
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Some small but significant achievements this year are the following:

(1) Every teacher's performance has been evaluated this year for
the first time in many years.

(2) Every administrator's performance has been evaluated.

(3) A new staff newsletter has been initiated.

(A) A comprehensive study of the Guidance Department at Kennett
was begun with the goal to make the department more efficient.

(5) The vocational education program has revamped its scheduling
and will allow a greater participation in the program by
freshmen and more flexibility by upper classmen.

(6) A new comprehensive testing system is being implemented to
allow us to compare our performance as a school district to
other districts and our own standards. This should enable
us to determine priorities more realistically.

(7) The science program at Kennett is undergoing a study to dis-
cover how they can improve.

(8) The graduation requirements of Kennett High have been stiffened
to include 2 units of science and 2 units of math.

In the area of physical plant the energy conservation projects at Kennett
High School have progressed well with the installation of insulation panels,
new windows, and the insulation of the attic in the 1923 building. John Fuller
School got its new roof; and Conway Elementary, John Fuller and Kennett re-
ceived new doors to make more energy efficient entries. Part of the play area
at Bartlett was rebuilt and improved. Madison got a new roof, and the kitchen
was relocated to squeeze a little more space out of that building. Freedom
is now located happily in their new school. In Jackson the donated barn was
improved with a new roof among other structural improvements, and a large area
between the school and the barn was upgraded for a play area. The Tamworth
furnace was replaced and the heating system was modified to improve energy
efficiency. Also, the outside brick was cleaned, repointed and sealed.

In all, we believe it to have been a good year thus far, with progress
having been made in a large number of areas and more to follow.
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EATON SCHOOL DISTRICT MEETING

The annual meeting of the Eaton School District was held on
March 8, 1983, at 2:00 p.m. with Samuel B. Head as Moderator.

Articles 1-6 were voted by ballot.

1. Moderator - Samuel B. Head
2. Clerk - Lucinda F. Goslee
3. School Board (3 years) - Fred Goss
4. School Board (1 year) - Lauren L. Trapasso
5. Treasurer - Holly Blue Fortin
6. Auditor - Jane Gray

Article 7 . Alex McKenzie moved to authorize the Eaton School Board
to apply for, accept and expend monies from any source during the fiscal
year in the name of the School District. Charles Hurll seconded. The
motion carried 25-0.

Article 8 . Charles Hurll moved to raise and appropriate $174,646
as stated in the School Budget. Joan Simonds seconded. Paul Hennigan
made an amendment to reduce the School Budget figure of $174,646 by 5%
to $165,9 13. Alex McKenzie seconded. Steve Biddle asked if the per
pupil cost, which includes the Superintendent Office Expenses as part
of the tuition costs, and the Office of Superintendent are in fact the
same and the town is being charged twice for the same service. Mr. Kautz
said that under state law SAU costs are determined by what Eaton's property
evaluation is in comparison to the whole property evaluation of all the
towns in the Supervisory Union. The town is being charged on students
through tuition, and the SAU costs are added into the tuition calculation.
The amendment was defeated 14-5. The original motion carried 21-1.

Article 9 . Alice Linscott asked why the School Board meeting could
not be held at a time when more townspeople would be available. Mr.
Kautz said that under state law the Selectmen and School Board have the
right to set the date, time and location.

Paul Hennigan moved to adjourn the meeting. Charles Hurll
seconded. Motion carried unanimously. The meeting adjourned at

2:25 p.m.

Respectfully submitted.

Lucinda F. Goslee
Clerk
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OFFICE OF SUPERINTENDENT OF SCHOOLS

CONWAY SCHOOL DISTRICT
North Conway, N.H.

ACTUAL HIGH SCHOOL PER PUPIL COST
1982-1983

1100 Regular Education
1200 Special Education
1300 Vocational Education
1400 Co-Curricular Education
2120 Guidance Services
2130 Health Services
22 10 Improvement of Instruction
2220 Educational Media Services
2310 School Board Services
2320 Office of Superintendent of Schools
24 10 Office of the Principal Services
2420 Scheduling Services
2490 Support Services - Adm.

2540 Operation & Maintenance of Plant
2640 Staff Services
2900 Other Support Services
4900 Building Improvement
5240 Food Services

Actual High School Expenditures

Plus Student Activities Transportation

$1,945,140.44 -j- 776.1 - $2,506.30

ACTUAL
HIGH SCHOOL
EXPENDITURES
1982-1983

$ 697,735.43
54,459.90

301,723.68
93,574.07
62,486.65
16, 127.51

1 1,078.51
42,953.49
15,249.66

130, 131. 19

81,928.57
2,029. 10

38,441.91
342,534.60

976.44
7,285.64

33,439.83
6,797.06

$1,938,953.24

6, 187.20

$1,945,140,44

CAPITAL OUTLAY EXPENDITURES

Equipment
Prin. of Debt (old)

Int. on Debt (old)
Sites (20 years - 1978-79)

Prin. on Debt (new)

Int. on Debt (new)

REVENUE CREDITS

$ 20,789.30
30,000.00

435.00
4,854.00
74,375.00
76,718.00

$207,171.30

Building Aid
Driver Ed.

Co-Curricular
Voc. Refunds

$31,312.50
24,240,00
3,734,43
24.616,72

$83,903.65

$207,171,30 - $83,903.65 - $123,267.65

$123,267.65 -r 776,1 - $158,83

ACTUAL COST: $2,506.30 $158,83 - $2,665,13
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KILLION, PLODZIK 5< SANDERSON
ACCOUNTANTS AND AUDITORS

193 NORTH MAIN STRCCT

CONCORD NEW HAMPSHIRE 0330I

STEP eo3 22-4 sen
OOBEBT E SANDERSON. P* 003 ?Z5 6906

ACCOUNTANT'S REPORT ON FINANCIAL PRESENTATION

To the Members of the School
Adniinistrative Unit No. 9 Board

Conway, New Hampshire

We have examined the combined financial statements of the School
Administrative Unit No. 9 as of and for the year ended June 30, 1983, as

listed in the accompanying table of contents. Our examination was made in

accordance with generally accepted auditing standards and accordingly included
such tests of the accounting records and such other auditing procedures as we

considered necessary in the circumstances.

As described in Note IB, the combined financial statements referred to above
do not include financial statements of the General Fixed Asset group of
accounts, which should be included to conform with generally accepted
accounting principles.

In our opinion, except that omission of the General Fixed Asset group of
accounts results in an incomplete presentation as explained in the above
paragraph, the combined financial atatementc referred to above present fairly
the financial position of the School Administrative Unit No. 9 at June 30,

1983 and the results of its operations for the year then ended, in conformity
with generally accepted accounting principles applied on a basis consistent
with that of the preceding year.

Our examination was made for the purpose of forming an opinion on the combined
financial statements taken as a whole. The supplemental schedules listed in

the table of contents are presented for purposes of additional analysis and

are not a required part of the combined financial statements of the School
Administrative Unit No. 9. The information has been subjected to the auditing
procedures applied in the examination of the coabined financial statetaents

and, in our opinion is stated fairly in all material respects in relation to

the combined financial statements taken a* a whole.

a. dup^jLCoMif cC4

AuKust 19, 1983 KILLION, PLODZIK & SANDERSON
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EATON SCHOOL DISTRICT

REVENUE ITEMS

UNENCUMBERED BALANCE

Sweepstakes

Handicapped Aid

Other Local

Capital Reserve

TOTAL REVENUE

DISTRICT ASSESSMENT

GRAND TOTAL ASSESSMENT

ACTUAL
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( ) No. Days
X Days Off

SCHOOL ADMINISTRATIVE UNIT NO.

SCHOOL CALENDAR
1984-85

ADOPTED
1 1/10/83

SEPTEMBER (17) FEBRUARY (15)

W

X

10

17

24 25

X 6 7

12 13 14

19 20 21

26 27 28

OCTOBER (22)

1
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VITAL STATISTICS

In compliance with an act of legislature passed in 1887, requiring clerks of

towns and cities to furnish a transcript of record of marriages, births, and deaths to

the town officers for publication in the annual report, the following are submitted.

Ruby A.B. Hurll, Town Clerk

Eaton, N.H.

BIRTHS

March 16, 1983 - Conor Shea Toumarkine, born North Conway, New
Hampshire. Father, David Max Toumarkine, born Delaware; Mother. Ellen

Simpson Shea Toumarkine, born New Hampshire.

July 6, 1983 - Jared Edmund Brooks, bom Wolfeboro, New Hampshire.

Father, James Arthur Brooks, bom New Hampshire; Susan Estelle Kelso Brooks,

bom Massachusetts.

August 21. 1983 - Nathaniel Timberlake Alves. bom North Conway, New
Hampshire. Father. Rui Diniz Alves. born Portugal; Mother, Faith Timberlake

Alves. bom Massachusetts.

September 1 1, 1983 - Nina Marie Trapasso, bom Concord, New Hampshire.

Father, Philip Salvatore Trapasso, bom Massachusetts; Mother, Lauren Lee

Bezanson Trapasso, bom Washington, D.C.

November 24. 1983 - Benjamin Mock Jenkins-Provost, born Concord, New
Hampshire. Father. Mark Steven Provost, bom Rhode Island; Mother, Linda

Ann Jenkins, bom Illinois.

December 9. 1983 - Winnifred Dorothy Timberlake. born North Conway.
New Hampshire. Father. William Hathaway Timberlake. Jr., born

Massachusetts; Mother, Colleen Patricia Connell Timberlake, bom New Jersey.

MARRIAGES
January 17, 1983 - In Snowville, Eaton, New Hampshire. James J. Dawson,

Jr., bom Massachusetts, resident Wakefield. Massachusetts. Nancy Del Rossi,

bom Massachusetts, resident Stoneham. Massachusetts. Married by George M.
Cleveland, J. P.

February 5, 1983 - In Eaton, New Hampshire. Philip S. Trapasso. born

Massachusetts, resident Eaton. New Hampshire. Lauren L. Bezanson, born

Washington, D.C, resident Eaton, New Hampshire. Married by Reverend

Richard F. Wilcox.
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May 14, 1983 - In Eaton. New Hampshire. Edward H. Hoyt, born
Connecticut, resident Eaton, New Hampshire. Barbara A. O'Rourke, bom New
York, resident Eaton, New Hampshire. Married by Sherry M. Shackford, J. P.

July 9, 1983 - In Eaton, New Hampshire. Jonathan R. Seals, born
Pennsylvania, resident, Cumberland, Rhode Island. Cynthia Brackett, bom New
York, resident, Cumberland, Rhode Island. Married by Marcia S. Heath, J. P.

September 24, 1983 - In Eaton, New Hampshire. David A. Martin, bom
Massachusetts, resident Eaton, New Hampshire. Judith V. Reynolds, bora New
Hampshire, resident North Conway. New Hampshire. Married by Marcia S.

Heath, J. P.

October 1, 1983 - In Eaton, New Hampshire. Thomas H. Thompson, bom in

Wisconsin, resident Eaton, New Hampshire. Marie A. Litchfield, born

Massachusetts, resident Eaton, New Hampshire. Married by Susan Pillsbury

Flood, J. P.

DEATHS
July 1, 1983 - James L. Higgins, age 55; place of death, Eaton, New

Hampshire; birthplace, Princeton, Indiana; resident, Eaton, New Hampshire;

place of burial, Snowville Cemetery, Eaton, New Hampshire.






