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WARRANT
STATE OF NEW HAMPSHIRE

To the inhabitants of the Town of Dummer, in the County of Coos in the said State,

quahfied to vote in Town affairs:

You are hereby notified to meet at the Town Hall in said Dummer on Tuesday, the 14th

day of March, 2006 next at 6:45 of the clock in the evening, to act upon the following

subjects:

Art 1 . To choose all necessary Town Officers for the year ensuing. (Vote by Ballot)

Art 2. Are you in favor of of having the office of Town Clerk combined with the

office of Tax Collector for a one year term? (Vote by Ballot)

The Selectmen recommend a YES Vote.

Art 3. Are you in favor re repealing Article VII of the Ordinance entitled

"Floodplain De\elopment Ordinance" and rc-numbering the successive

Articles of the Ordinance to reinstate the Ordinance as it existed prior to

1999? (By Petition) (Vote by Ballot)

Planning Board Recommends a NO Vote

Art 4. Are you in favor or repealing Article IV of the Ordinance, which created

three zoning districts and a conser\'ation overlay /one, and amending the

Zoning Map accordingly,, by reinstating Article IV of the Ordinance as it

existed prior to 1999, which provided that the entire Town shall be one

zoning district, and defined permitted uses and uses permitted by special

exception? (By Petition) (Vote by Ballot)

Planning Board Recommends a NO Vote

Art 5. Are you in favor of repealing Sections 5.02 and 5.03 of Article V of the

Ordinance entitled "Ai'ea Regulations" and repealing ihe caption of Section

5.01 and renumbering the remaining subsections as Section 5.01 through

5.06, respectively, to reinstate Article V of the (Ordinance as it existed prior to

1999, which applied the same area regulations to the entire Town as one

zoning district? (By Petition) (Vote by Ballot)

Planning Board Recommends a NO Vote

Art 6. Arc you in favor of amending section 4.02.2 of the zoning ordinance

(commercial/industrial) to include single family dwelling? (By Petition)

(Vote by Ballot)



Planning Board Recommends a YES Vote

Art 7. To see if the Town will vote to raise and appropriate the sum of $99,605 for

General Government.:

4130



4315 General Highway 15,000

Total S78,166

The Selectmen recommend this appropriation.

Art 10. To see if the Town will vote to raise and appropriate the sum of $53,924 for

Sanitation;

4321 Solid Waste Administration 100

4323 Solid Waste Collection 31,824
4324 Solid Waste Disposal 22,000

Total $53,924

The Selectmen recommend this appropriation.

Art 1 l.To see if the Town will vote to raise and appropriate the sum of $3,125 for

Health and Welfare:

4415 Northern Health Services (was AV Mental Health) 309
4419 Health Officer 200
4442 Direct Assistiuice 1,500

4449 Tri-County Cap 875

Red Cross 131

Senior Meals n_0

Total $3,125

The Selectmen recommend this appropriation.

Art 12. To see if the Town will vote to raise and appropriate the sum of $8,170 for

culture, recreation and conserx'ation:

4520 Milan Recreation Department 250
Northern Forest Heritage Park 500

4550 Lihrary 7,270

4611 Consei-vation Administration 150

Total $8,170

The Selectmen recommend this appropriation.

Art 13. To see if the Town will vote to raise and appropriate the sum of $10,000 to be

added to the previously established truck capital reser\'e flmd (4915.03).

The Selectmen recommend this appropriation.

Art 14. To see if the Town will vote to raise and appropriate the sum of $10,000 to be

added to the previously established West Dummer Bridge capital reserve



fund (4915.04).

The Selectmen recommend this appropriation.

Art 15. To see if the Town will vote to raise and appropriate the sum of S50,000 to be

added to the Road Repair and Reconstruction Capital Resei-\e Fund and to be

spent on capital road projects, and further to withdraw said amount from the

Pontook Hydro Fund.

The Selectmen recommend this appropriation.

Art 16. To transact any other business tliat may legally come before this meeting.

Polls will be open from 1 1 -.00 AM to 7:00 PM.

Given under our hands and seal, the 13* day of February in the year of our Lord, two

thousand six.

Board of Selectmen

Christopher R. Holt

A. Bradford Wyman

Ehzabeth A. Hawkins

We hereby certify that we gave notice to the inhabitants

within named, to meet at the time and place and for the

purpose within mentioned, by posting up an attested copy

of the within Wan-ant at the place of meeting within named,

and a like attested copy at West Dummer Comer being public

places in said Town on the 14"' day of February , 2006.

Selectmen of Dummer, Nil



TOWN OF DUMMER, NH

DUIMMER TOWN MEETING MINUTES
MARCH 8, 2005

The A imual T own M eeting was h eld o n M arch 8 , 2005 . The p oils

were o pened at 1 1 :00 A .M. and c losed a 1 1 he c lose o f t he meeting.

The business meeting was opened at 6:45 P.M. and the Wanant was

read b y M oderator C raig D oherty. C raig a sked for a moment o f s i-

lence at this time in memory of June Holt and Hem-y Mikols who are

no longer with us. Greg Kennard made a motion to extend the polls to

7:30P.M., seconded by Robert Loven, and was so voted.

Art. 1 To choose all necessary Tovsoi Officers for the year ensuing as

follows:

Position Name Votes

Selectman for three years Elizabeth Hawkins 33

Greg Keiuiard 1

Town Clerk Louise Gagnon 35

Town Treasurer Doris Bergeron 35

Tax Collector Angela Jewett 35

Cemetery Committee (3 years) Alta Holt 35

Library Tnistee (3 years) Pauline McCullough 35

Trustee of Trust Funds Sarah Lachance 29

Planning Board (3 years) Sarah Cordwell 5

Lorraine Duchesne 6

Sexton for 3 Cemeteries (1 year)...Loma Diane Holt 35

Art. 2 A motion was made by Brad Wyman and seconded by Robert

Loven to see if the tovMi will vote to raise and appropriate the

sum of $80,053 for General Government.

4130 Town Officers Salaries 21,000

4131 Town Officers Expenses 6,500

4132 Computer Related Expenses 2,000

4140 Election & Registration 1,600

4150 Financial Administration (Audit) 4,250

4152 Revaluation of Property 12,569

4153 Legal Expenses 10,000

4191 Planning & Zoning 750

4194 Town Buildings 7,000

4195 Cemeteries 4,450

4196 Insurance 2,468
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Art. 5 A motion was made by Beverly Kennard and seconded by

Robert Loven to see if the To\vn will vote to raise and appro-

priate the sum of $44,287 for Sanitation.

4321 Solid Waste Administration 100

4323 Solid Waste Collection 23,640

4324 Solid Waste Disposal AVVRRDD 20.547

Total 4320 S44,287

The Selectmen recommend this appropriation.

This appropriation was so voted.

Art. 6 A motion was made by Lorna Diane Holt and seconded by

Robert Loven to see if the Town will vote to raise and appro-

priate the sum of $5,625 for Health & Welfare.
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Robert Loven said at this time that the Library would like to

repair the chimney, paiiit inside the Library and put in a warning light

so if the fiimace goes out someone will know.

Art. 8 A motion was made by Loma Stiles and seconded by Regena

Elliott to see if the Town will vote to raise and appropriate the sum of

$10,000 to be added to the Truck Capital Resen^e Fund previously

established. (4915)

The Selectmen recommend this appropriation.

This appropriation was so voted.

Art. 9 A motion was made by Allen Wentworth and seconded by

Regena Elliott to see if the Town will vote to raise and appropriate the

sum of $10,000 to be added to the West Dummer Bridge Capital Re-

serve Fund previously established. (4915)

The Selectmen recommend this appropriation.

This appropriation was so voted.

Art. 10 A motion was made by Robert Loven and seconded by Allen

Wentworth to see if the Town will vote to raise and appropriate the

sum of $30,000 to be added to the Road Repairs and Reconstruction

Capital Resei-ve Fund (4913). Work will be done on Hill Road to get

rid of stumps, dig the ditches and get the road ready for gravel.

The Selectmen recommend this appropriation.

This appropriation was so voted.

Art. 1 1 A motion was made by Robert Loven and seconded by Bev-

erly Kennard to see if the Town will vote to authorize the Selectmen

under RSA 80:42 to advertise for sealed bids for the sale of tax lot

R21 Lot 56 on Hawkins Road (a.k.a. the Lcvesque lot). A discussion

followed on this article and it was decided that the marketable wood

should be cut and sold off the lot and wait till next year to sell the lot.

A show of hands vote was taken, results were:

YES 5 votes to sell lot

NO 11 votes not to sell lot

This article was defeated to sell the lot.

11-
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TOWN OF DUMMER, NH

Art. 12 To ti-ansact any other business that may legally come before

the meeting. A request was read from the Ambulance Director Peter

Roberts asking for help, he needs people to work on the Ambulance
and needs EMT's as he is losing some of the EMT's.

Greg Kennard mad a motion at this time to adjourn the meeting and

was seconded by Lorna Stiles.

This article was so voted.

Respectfully Submitted

Louise Gagnon
Town Clerk
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DUMMER 2006

Budget
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Selectmen's Report

Inventory & Valuation 2004 (MS-1)

Land, Improved & Unimproved
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Town of Dummer, NH
Revenues & Credits

Land Use Changes



TOWN OF DUMMER, NH

Youi- Selectmen had a busy year in 2005, and we have several

changes and challenges to report.

As many of you know, two outstanding officers are retiring

after more than three decades of service (each!) to the town.

Doris Bergeron, with 32 years as Town Treasurer, decided that

she would not seek re-election this year. At the same time,

Doris' good friend and tag-team member, Louise Gagnon,

made tlie same decision and she will not run again for Town
Clerk after 31 years in that office! Needless to say Louise's and

Doris' departures are going to leave a large hole m the town

operations. They are Dummer's institutional memory and we
depended heavily upon them because tliey knew their jobs so

well. We will miss them but we wish them the very best and a

well deserved rest! On behalf of Dummer's citizens, we sin-

cerely thank them for their selfless, loyal service to us all.

After several months of recuperation from an unfortunate auto-

mobile accident last spring, Louise also relinquished her posi-

tion as Administrative Assistant to tlie Selectmen. Again, w^e

w^ere discouraged to lose Louise's know^ledge and service, but

we are pleased to have Mariann Letarle to fill the position since

October 31. She has quickly and entliusiastically taken to the

work and is efficiently redesigning the office systems to suit

her. She frequently comments that, "I wish I had one tenth the

knowledge that Louise has!" The good news is that Louise has

been veiy gracious in sharing her knowledge with all of us

when we get "stuck."

hi connection with these changes, we hired Brenda Stone, of The Ac-

counting Connection, to Nvrite our checks and maintain the books and

then to coach Mariann in those functions when she came to work.

The expense for Brenda's work was covered by the budget item for

the Administrative Assistant, which was not being used in Louise's

absence.

On the wanant this year you will be asked to combine the offices of

Town Clerk and Tax Collector. The combination of these jobs will

introduce a number of efficiencies, including uniform office hoius for

both jobs and "one stop shopping" when it comes to inquiries and

business with your town government. It also should help us with re-

cruiting candidates for town office. We are a small town and we fre-

quently have difficulty finding enough people to till these positions.

-20-
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Many towns in New Han^shire have chosen this option and Tax col-

lector Angie Jewett brought this to our attention and recommended

that we place this article in the warrant. Angie has offered to stand

for office this year but told us she will not run for the Town Clerk/Tax

Collector office if we vote to combine them.

Our most visible activities, of course, are the care of our streets and

highways. As always, we feel extraordinarily fortunate to have Don-

ald Bacon as Road Agent. He knows his job well and does it without

supervision, keeping us up to date on his activities at our Monday
night meetings. Last summer he spent most of his time working on

our capital road program, upgrading the Hill Road between Ray and

Diane Holt's to the Witham Road. Our plans are to have liim con-

tinue wdth that project again this summer. As we reported earlier, our

long-range plan for that road to the Ferry Road junction is to maintain

a gravel surface. We believe it will be easier and less expensive to

maintain than pavement.

We had no capital building projects last year, except to finish the sand

shed and to buttress the northwest comer of the foundation which

exliibited some stress cracks last year. That work was done as part of

the original contract and appears as a footnote on the budget.

We had a new access ramp built for the Town Hall. Our old one was

too steep and out of compliance in several respects. We are now
pleased to report that we are in compliance with current polling place

requirements.

Last fall Diane Holt noticed that we had a leak in the Towai Hall roof.

It appeared in the small room off the end of the stage. We asked

Claude Lemelin t o inspect i t for u s a nd 1 earned t hat the entire r oof

was in veiy poor condition. Rather than risk a catastrophic failure

during the winter we contracted with Claude for a new roof We dis-

pensed with competitive bidding because winter was fast approaching

and we decided that time was of the essence.

One budget item which did not get spent, which helped cover the cost

of the new roof, was $1,100 for tlie town line survey. The Town of

Stark was to let that contiact, but circumstances prevented its comple-

tion, so we are budgeting for that work again in 2006.

The folks from Milan Container approached us with an increase from

$23,640 to $31,840 in their contiact for tiash pickup. They had done

a careful review of their business and discovered that they could no

longer afford to do the work for the same price plus inflation. They

substantiated their costs and offered to have us go out to bid for the

-21-
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contract. After careful consideration and conparing their cost history

against the consumer price index, we decided that a coirq^etitive bid

would not likely save us much money and it would put us at risk of

losing the excellent service we have enjoyed from Milan Container.

See the corrq)arative chart below. Please let us know if you disagree

with this decision.

Solid Waste Collection Cost vs CPI

o
U

$40,000
$30,000
$20,000
$10,000

$0

r$ir$>M^t^W'f-Mf'f
Aimual Contract CPI

Articles Two through Five on this year's Warrant relate to the Town
Zoning Ordinance. According to New Hanpshire law, they must be

voted on by secret ballot and there will be no debate from the floor at

Town Meeting. There was a public hearing for that debate on January

18 which was attended by about 38 citizens. Articles Two, Three and

Four would eliminate the flood plain ordinance and all conservation

and commercial zoning, effectively gutting the 1999 ordinance that

was voted in in response to a town-wide survey that highly valued our

small town atmosphere and natural areas. Article Five is a simple

request by the only residential owners within the commercial zone to

add residential use to those uses permitted in that zone.

The Planning Board has recommended against Articles Two through

Four and in favor of Article Five. We are particularly alarmed that we
might lose our flood plain ordinance, because that would render the

Town no longer eligible to participate in the National Flood Insurance

Program This could cause considerable hardship to certain of our

citizens who may be required to acquire flood insurance by their

mortgagers.

The Town is engaged in two lawsuits.

In Kalil v. Town ofDummer ZBA, Mr. Kalil was denied a variance or

-22-



TOWN OF DUMMER, NH

special exception to build a residence and bam in the conservation

overlay zone along the Androscoggin River soutli of Bay View. He
took the ZBA to court, the court remanded the case to the ZBA for a

re-hearing with more attention to detail, and then the parties agreed to

postpone further action pending the results of the voting on warrant

articles three and four.

In Town of Dummer v. Hafslund Power Corp. (aka Pontook Hydro),

we have asked the court to issue a Declaratory Judgment on our

agreement for payment in lieu of taxes (PILOT). As we have ex-

plained in the past two years, the Pontook facility has written a con-

tract with a wholly owned sister subsidiary power marketing conpany

to sell the power generated here at a rate of $0.036/kwh. Tliis is sub-

stantially below the market rate for electricity, which in recent months

has approached $0.10, and we contend that their contract is a

"sweetheart" deal which artificially suppresses the gross receipts of

the hydro plant, costing us over $100,000 in PILOT in the last two

years. We are conciurently holding discussions with the Pontook

people to see if we can settle out of court. A more thorough explana-

tion will be offered at Tovsn Meeting.

We are addressing a new issue about fire protection. In the fall we
were surprised to receive a bill from the Stark fire department for

$1,190 for responding to a camper fire on tlie Paris Road. Since we
pay $10,000 for coverage from Milan, and not having been charged in

the past by Stark, we were not prepared for this charge. The Stark fire

department has suggested that if we are unwilling to pay for their ser-

vices they will simply not respond to calls in Dummer. While this

may be acceptable for property owners on the east side of town, Stark

has a faster response time and better equipment near West Dummer
than does Milan. Stark has put us on notice that they were called out

by Milan for the fire at Matt Young's in the village and if payment is

not forthcoining from his insmance they will be sending us a bill for

that as well. This new policy on the part of Stark raises questions

about how to budget for coverage that is not provided by Milan.

Last year we reported that we were awaiting our "report card" of com-

pliance with the NH Department of Revenue A dministiation (DRA)

State Property Tax guidelines. The report stated that we are meeting

the r equired s tandards. N onetheless, r ecent h igh p rices o n p roperty

sales in town are threatening to cause us to update our valuations.

Our current five-year contract with AVITAR provides for this work,

but we are budgeting an additional $2,500.00 to pay for a full scale

assessment of the Pontook Hydro facility, as we have been asked to
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been asked to justify the current assessment on the tax roles.

We made just one adjustment in the budget for wages and salaries this

year. We increased to hourly rate for the Administrative Assistant to

reflect the higher level of office skills training that Mariann brings

with her.

As always, we need interested citizens to volunteer for important

posts in Town govemmenl. The ZBA, Plaiming Board and Conserva-

tion Commission are always looking for members. Furthermore, we
pay approximately one third of the M ilan fire department operating

budget. They are in need of volunteers and for years Earl Wadsworth

has been the only fu:e department volunteer from Dummer. Please

take some time to help your town operate as well as it can. Fiu^ther-

more, when someone resigns from a position, please be sure to write

the resignation to the Town Clerk to that we can maintain our records.

Contact your Board of Selectmen. We meet on Monday evenings,

7:00 to 9:00.
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Five Middle Street

Lancaster, NH 03584
Tel 603788.4928

VAL.^ CERTIFIED PUBLIC ACCOUfJTAtiTS Fax 603.788.3830

TRANSMITTAL AND COMMENTARY LETTER

To the Board of Selectmen,

Dummer, New Hampshire:

In planning and performing our audit of the financial statements of the Town ofDummer for the

year ended December 31, 2004, we considered the Town's internal control structure to determine our

auditing procedures for the purpose of expressing an opinion on the financial statements and not to provide

assurance on the internal control structure. Such study and e\aluation disclosed no material weaknesses.

We believe that the Board of Selectmen and Town employees are doing a good job administering

the Town of Dummer.

Implementation ofNew Accounting Model

As e.xplained further in the auditors' report and Note 6 to the financial statements, management
has elected not to implement the provisions ofGASB Statement No. 34. This statement sets forth a new
financial reporting model for states and local governments.

One of the provisions of the GASB 34 reporting mode! is that the town must inventory its capital

assets (buildings, equipment, vehicles, roads, bridges, infrastructure), identifv' the original cost and date

of acquisition of each capital asset, and determine accumulated depreciation that would have been

recorded from date of acquisition to December 31, 2004. It is our understanding that management
believes that the cost of developing this information exceeds its usefulness, and the time required to do so

would unnecessarily delay the issuance of the financial statements. Therefore, management has elected

not to do implement GASB 34 at this lime.

Many other very small local goveniments and school districts have come to similar conclusions

regarding GASB 34 and have elected to defer or simply ignore implementation. We believe that

management's reasoning is sound, though it should be reviewed annually to determine when, or if,

implementation may be appropriate in the future.

Timeliness ofDeposits

For the past rvvo years the Town has requested transfers from accounts held by the Trustees of Trust
funds. In both cases, the transfers did not occur until Februarv' and March of the following year. We
recommend that the Trustees should n-ansfer the funds when requested.

We extend our thanks to the officials and emplo\ees of the Town for their assistance during our

audit.

June 7,2005

^r>%^, p^^
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TlTlVTRKIV^ - Five Middle Street
-^•m^-^-^ ^'-^^r-^-^ Lancaster, NH 03584

Tel 603.788.4928
Fax 603.788 3830V-AL.^ CERTIFIED PUELICSCCOUMAflTS

Rs'DEPENDENT AUDITORS^ REPORT

To the Board of Selectmen,

Dummer, New Hampshire;

We have audited the accompanying financial statements of Town of Dummer as of December 31,

2004, and for the year then ended, as listed in the table of contents. These financial statements are the

responsibility of the Town's management. Our responsibility is to express opinions on these financial

statements based on our audit.

Except as discussed in the following two paragraphs, we conducted our audit in accordance with

auditing standards generalK' accepted in the United States of America. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the fmancial statements are free

of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts

and disclosures in the financial statements. An audit also includes assessing the accounting principles

used and significant estimates made by management, as well as evaluating the overall financial statement

presentation. We believe that our audit provides a reasonable basis for our opinions.

Management has chosen not to implement Governmental Accounting Standards Board (GASB)
Statement No. 34, Basic Financial Statements - atid Management's Discussion and Analysis -for State

and Local Governments. Tlierefore, these financial statements are presented following the principles ihal

were in effect prior to GASB Statement No. 34. Management has not presented govenimen^vvide

financial statements to display the financial position and changes in financials position of its

governmental activities and business-t}pe activities. TTie financial statements presented do not contain

separate statements for governmental, proprietary, if applicable, and fiduciarj fund types, nor are major

and non-major funds separately identified and classified. The financial statements presented report

expendable trust funds which should be reported as special revenue funds under the new reporting model.

The financial statements also present a general long-term debt account group which should not be

reported as such, but the information contained therein should be included in the go\emment-wide

financial statements, were such statements presented. Also, the financial statements do not contain any

information on capital assets because the government has not maintained historical cost records of such

assets. Management has not presented its discussion and analysis as required. The amounts that would

be reported in the missing statements and the required supplementary infomiation, and the effects of

reclassifying and proper!)- reporting the information presented are not reasonably detenninable.

We were unable to examine invoices or other e\idence supporting substantially all of the

expenditures made by the Library Fund for the year ended December 3 1 , 2004, and theiefore were unable to

satisfy' ourselves as to classification or propriety' of such expenditures in the Library Fund's statement of

revenues, expenditures, and changes in fund balance included in the accompanying financial statements.
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Board of Selectmen v^v^ certified pueuc accountants

Town of Dummer

In our opinion, because of the effects of the matters discussed in the second preceding paragraph,

the financial statements referred to above do not present fairly, in conformity' with accounting principles

generally accepted in the United States of America, the financial position of Town of Dummer as of

December 3
1 , 2004, or the changes in its financial position or its cash fiows, where applicable, for the

year then ended.

Our audit was conducted for the purpose of forming opinions on the financial statements that

collectively compose Town of Dummer's basic financial statements. The combining and individual fund

statements and schedules are presented for purposes of additional analysis and are not a required part of

the basic financial statements. For reasons stated in the third paragraph of this report, we expressed an

opinion that the financial statements of Towti of Dummer do not fairly present financial position, results

of operations, and cash flows, if applicable, in conformity with accounting principles generally accepted

in the United States of America. Therefore, we do not express an opinion on the accompanying

combinine and individual fund statements and schedules.

A
June 7, 2005
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TOWN OF DUMMER, NH

Combined Balance Sheets

All Fund Types

And Accounting Groups
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E>diibit A TOWN OF DUMMER
Dummer, New Hampshire

COMBINED BALANCE SHEET

ALL FUND rt'PES AND ACCOUNT GROUPS
DECEMBER 31. 2004

Governmental Fund Types

ASSETS

Cash and cash equivalents

Investments

Taxes receivable, less allowance for abatements

Tax Hens receivable

Tax deeded property

Due from other funds

Notes receivable

Amount to be provided for closure of landfill

Total assets

LIABILITIES AND FUND EQUITY

Liabilities

Accounts and warrants payable

Accrued payroll and taxes

Holt escrow liabilit}'

Due to other funds

Due to Dummer School District

Estimated liability for closure of landfill

Total liabilities

Fund equity

Reserved for encumbrances

Reserved for endowments

Reserved for tax deeded property

Designated for capital acquisition

Designated for specific purposes

Designated by trust instruments

Undesignated fund balance

Total fund equit>'

Total liabilities and fund equit}'



Fiduciary

Fund Types

Trust



Exhibit B TOWN OF DUMMER
Dummer, New Hampshire

COiVIBrNED STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BAL,ANCE

ALL GOVERNMENTAL FUND TYPES AND EXPENDABLE TRUST FUNDS
FOR THE YEAR ENDED DECEMBER 3 1 , 2004

Govemmental Fund Types

Revenues

Taxes

Licenses, permits and fees

Intergovernmental revenue

Charges for sers'ices

Other local sources

Total revenues

Expenditures

General government

Public safety

Highways, streets and bridges

Solid waste

Health and welfare

Culture and recreation

Conservation

Debt service

Capital outlay

Total expenditures

Excess (deficiency) of revenues over expenditures

OtJjerfinancing sources (uses)

Transfers from other funds

Transfers to other funds

Total other financing sources (uses)

Excess (deficiency) of revenues over expenditures

and other sources and uses

Fund balance, January 1

Fund balance, December 3

1

General



Fiduciary'

Fund Types

Expendable



TOWN OF DUMMER
Dummer, New Hampshire

COMBINED STATEMENT OF REVENT-ES, EXPENDITURES AND
GRANGES FN FUND BALANCE - BUDGET AND ACTUAL

GENERAL AND SPECIAL REVENLIE FUND T^TES
FOR THE YEAR ENDED DECEMBER 31. 2004

Exhibit C

Revenues

Taxes

Licenses, permits and fees

Intergovernmental revenue

Charges for services

Other local sources

Total revenues

Expenditures

General government

Public safely

Highways, streets and bridges

Solid waste

Health and welfare

Culture and recreation

Conservation

Debt service

Capital outlay

Total expenditures

Excess (deficiency) of revenues over expenditures

Otherfinancing sources (uses)

Transfers from other funds

Transfers to other funds

Total other financing sources (uses)

Excess (deficiency) of revenues over expenditures

and other sources and uses

Fund balance, .Tanuaiy 1

Fund balance. December 3

1



TO\\Ts' OF DUMMER
Dummer, New Hampshire

COMBINED STATEMENT OF REVENUES, EXPENSES

AND CHANGES IN FUNT) BALANCE
ALL NONEXPENDABLE TRUST FUNDS

FOR THE YEAR ENDED DECEMBER 3 1 , 2004

ExJiibit D

See accompanying notes.

Fiduciary

Fund Type

Nonexpendable Trust

Revenues

New funds created

Interest on investments

Total revenues

Expenditures

Other trust disbursements

Total expenditures

Excess (deficiency) of revenues over expenditures

Otherfinancing sources (uses)

Other fmancing sources

Other financing uses

Total other financing sources (uses)

Excess (deficiency) of revenues over expenditures

and other sources and uses

Fund balance, January 1

Fund balance, December 3

1

502

302

45

45

257

(2,791)

(2,791)

(2,534)

25,758

S 23,224
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TOWN OF DUMMER Exhibit E

Dummer, New Hampshire

COMBINED STATEMENT OF CASH FLOWS
ALL NONEXPENDABLE TRUST FUNDS

FOR THE YEAR ENDED DECEMBER 3 1 , 2004

Fiduciary

Fund Type

Nonexpendable

Trust

Cash flowsfrom operating activities

Excess of revenues over expenditures - Exhibit D $ 257

Cashflowsfrom investing activities

Cash transferred to investments (257)

Cashflowsfrom noncapitalfinancing activities

Operating transfers from other funds -_

Net increase (decrease) in cash and cash equivalents ;_

Cash and cash equivalents, beginning of year -__

Cash and cash equivalents, end of year _S -_

Disclosure ofaccounting policy

For the purposes of the Statement of Cash Flows, the Nonexpendable Trust Funds consider all highly liquid

investments (including restricted assets) with a maturit>' of three months or less when purchased to be cash

equivalents.

See accompanying notes,
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TOWN OF DUMMER, NH

Combining and Individual

Fund Statements
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TOWN OF DUMMER
Dummer, New Hampshire

COMBINING BALANCE SHEET

ALL SPECIAL REX^NOJE FUNDS

DECEMBER 3 L 2004

Exhibit A-1

Pontook

Dam

Fund

Librar>'

Fund Totals

ASSETS

Cash and cash equivalents



TOWTv] OF DUMMER
Dummer, New Hampshire

COMBINING STATEMENT OF R£\TNUES, EXPENDITURES

AND CHANGES IN FUND BALANCE
ALL SPECIAL REVENUE FUNDS

DECEMBER 3 1, 2004

Exhibit A-2

Pontook

Dam

Fund

Library

Fund Totals

Revenues

Charges for services

Other local sources

Total revenues

Expenditures

General government

Library

Total expenditures

Excess (deficiency) of revenues over expenditures

Otherfinancing sources (uses)

Transfers from other funds

Transfers to other funds

Total other financing sources (uses)

Excess (deficiency) of revenues over expenditures

and other sources and uses

Fund balance, January 1

Fund balance, December 31

2,022

2,022

2,022

11,052

3,910

3,910

(3,910)

5,942

2,022

2,022

3,910

3,910

(1,888)

16,994

11,052



TOWN OF DUMMER
Dummer, New Hampshire

COMBINING BALANCE SHEET

ALL TRUST FUNDS
DECEMBER 3 1,2004

Exhibit B-

Capital

Expendable Nonexpendable Reserve Totals

ASSETS

Cash and cash equivalents

Investments

Total assets

28,318

$ 28,318

23.224

S 23,224

157,315

$157,315

208,857

$208,857

LIABILITIES AND FUND BALANCE

Liabilities

Due to Dummer School District

Due to other funds



TOWN OF DUMMER
Dummer, New Hampshire

COMBINING STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE

ALL NON-EXPENDABLE TRUST FL'NDS

FOR THE YEAR ENDED DECEMBER 31, 2004

Exhibit B-2

Revenues

New funds

Interest on investments

Total revenues

Expenditures

Excess (deficiency) of revenues over expenditures

Otherfinancing sources fuses)

Transfers from special revenue funds

Transfers to other funds

Total other financing sources (uses)

Excess (deficiency) of revenues over expenditures

and other sources and uses

Fund balance, January' 1

Fund balance, December 31

302

302

45

257

(2,791)

(2,791)

(2,534)

25,758

$ 23,224

See accompanying notes.
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TOWN OF DUMMER, NH

Receipts

January through December 2005
Income Jan - Dec OS

3100 Revenue From Taxes

3110 Properly Taxes 603.986.75

3115 Overpayment on Taxes 9.651.59

3120 Land Use Change Tax 1.100.66

3185 Yield Tax 66,150.79

3190 Interest & Penalties on Taxes 9,622.45

3100 Revenne From Taxes - Other 7,660.32

iolal 3100 Revenue From Taxes 698.172.56

3200 Revenue from Licenses, Permits

3210 Business License 20.00

3220 Motor Vehicle Permit Fees 50,824.00

3230 Building Permits 175.00

3290 Other Licenses, Permits & Fees 1,314.50

3200 Revenue from Licenses, Permits-Other 212.00

Total 3200 Revenue from Licenses, Permits 52,545.50

3350 Revenue from State of NH
3.351 Shared Revenue 4,221.00

3.352 Rooms & Meals Tax 11,756.31

3.353 Highway Block Grant 1 5,886.27

3359 RR Tax. 1 ire Training, etc 887.01

Total 3350 Re\ enue from Stale of NH 32,750.59

3400 Revenues - Charges for Services

3404 Garbage/Refuse (AVRRDD Permits) 302.00

Total 3400 Revenues - Charges for Services 302.00

3500 Revenues - Misc. Sources

3502 Interest on Investments 44.80

3502-1 BCB Interest Deposit

3502-30 NHPDIP
3502-31 General Fund Deposit 4,346.48

3502-32 Master Plan Int. Deposit 175.38

3502-33 Pontook Fund Int. Deposit 5.959.95

Total 3502-30 NHPDIP 10,481.81

3502 Interest on Investments-Other 37.78

Total 3502 Interest on Investments 10,564.39

3503 Rents of Property 60.00

3506 Insurance Dividends 241.00

3509 Misc. Revenues 223.08

3500 Revenucs-Misc. Sources-Other 50.00

Total 3500 Revenues-Misc. Sources 11, 138.47

3510 C. Holt-Mortgage 803.28

3900 Interfutid Oper. Transfers In

3916 Trust Funds

3921 Road Trust Fund 45,077.84

Total 3916 Trust Funds 45.077.84

Total 3900 Interfund Oper. Transfers In 45,077.84

Total Income 840,790.24

Poutook Hydro Fund-Balance 215,325.02

Unreserved Fund-Balance 130,412.00
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TOWN OF DUMMER, NH

Detailed Statement of Expenditures

4130-Executive

Total 4130 Executive

4140- Election, Registration, VS

Name



TOWN OF DUMMER, NH

4150-Financial Administration

Dineen & Crane, PLLC
Total 4150Financial Administration

4152Revatuation of Property

Avitar Associates of N.E. Inc.

Terra Map

4,610.00



TOWN OF DUMMER, NH

4197'Advertising & Regional Assoc
NH Municipal Association

North Country Council

Total 4197* Advertising & Regional Assoc

533,45

330.48

86393

4200«Public Safety

4215*Ambulance

42 15.01 •Operating Contribution
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TOWN OF DUMMER, NH

4910«lnterfund Operating Transfers



TOWN OF DUMMER, NH

Total 6560«Payroll Expenses

Jewett, Angela



For the Municipality of

TAX COLLECTOR'S REPORT
DIIMMER Year lindins

DEBITS

UNCOLLECTED TAXES AT THE

BE(;iNNIN(; OF THE YEAR*



For (he Municipality of

TAX COLLECTOR'S REPORT
DUMMER Year Ending 12/31/2005

CREDITS

REMITTED TO TREASURER



For tlic Miinicipalit>' of

TAX COLLECTOR'S REPORT
DUMMER Year Ending 12/31/2005

DEBITS

UNREDEEMED & EXECUTED
LIENS



TOWN OF DUMMER, NH

REPORT OF

THE TRUST FUNDS
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REPORT OF TRUST AND CAPITAL RESERVE FUNDS

^ iq| M^i-H\

Town/City Of:£XMiili2±.

Please insert the total of ALL funds here

_For Year Ended:.2c2D3

CERTIFICATE

This is to certify that the information contained in this report was taken from

official records and is correct to the best of our knowledge and belief.

3oLrriULo(iiCi/icP

^cn^Q.T), Nnki~

£>>w-^^0 C L^^A,i ^^/^^^.

Signed by tfie Trustees of Trust Funds

on this date ft-ii II 2 ^"^ L

Print and sign

REMINDERS FOR TRUSTEES

1. SIGNATURES - Print and sign on lines provided above.

2. INVESTMENT POLICY - RSA 31 :32 requires the tnjstees to adc^t an investment policy and review and confinm

this policy at least annually.

3. PROFESSIONAL BANKING AND BROKERAGE ASSISTANCE RSA 31:38 3 ensblee you to have a

professional banking or brokerage firm assist you in performing your trustee duties. Refer to the law for further

infomnation. Attributable expenses may tie charged against the trust fund involved, however, please be advised the
fees can be taken from income only and not from principal.

4. WEB SITE - A trustee handbook can be down loaded from the web site for the Attorney General's Charitable

Trust Diviskxi. www.nh.gov/nhdoj/charitable/

5. FAIR VALUE - Fold end complcto page 4 to dicdoee the fair value (market value) of principal only. This

informatics may be obtained from financial publKatkjns or from your professional banker or broker.

6. CAPITAL RESERVE FUND - Must be kept in a separate account and not intermingled with any other funds of

the municipality (RSA 35.-9).

7.WHEN and WHERE TO FILE - By March 1 If filing for a calendar year and by September 1 If filing for optiona!

fiscal year. See addresses on page 4 of this form. If you hold funds for the school, the school txjsiness

administrator will also need a copy for the school's financial report

FOR DRA USE ONLY

State of New Hannpshire

Department of Revenue Administration

Municipal Services Division

PC Box 487, Concord, NH 03302-0487

(603) 271-3397

MS-Q

Rev. 08/05
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FOR YEAR ENDING 2005



TOWN OF DUMMER, NEW HAMPSHIRE
TOWN CLERK'S REPORT

2005

Received for 534 Motor Vehicle Permits $ 51.259.00

DOG LICENSES
8



TOW^^ OF DUMMER, NH

ANDROSCOGGIN VALLEY REGIONAL
REFUSE DISPOSAL DISTRICT

2005 ANNUAL REPORT OF DISTRICT ACTIVITIES

The AVRRDD 2005 Budget apportionment for our member munici-

palities totaled $885,491. A suiplus of $521,057.64 from the 2004

budget was used to reduce apportionments with a net budget of

$364,433.36 being billed to the member municipalities. The propor-

tionate share of the credit for t he T own o f D ummer was $7,295.91

reducing your gross apportionment of $12,959.09 to $5,663.18. Pre-

liminary reconciliation of the 2005 budget shows a surplus of approxi-

mately $323,230 being available to credit toward 2006 apportion-

ments.

Our Materials Recycling Facility marketed a total of 1,833 tons of

recyclables for the calendar year 2005 representing $113,617.56 of

marketing revenue to the District. A new - used oil furnace as well as

a new horizontal baler were purchased for the Recycling Facility, re-

placing the original units that were installed in 1991.

For calendar year 2005, our Transfer Station received 3,414 deliveries

from District residents for a total of 985.46 tons of bulky waste and

construction and demolition debris and bulky waste and 256.60 tons

of wood. Recycling at the Transfer Station consisted of 1,205.68 tons

of wood that was processed tlirough a grinder, 564 gross tons of scrap

metal and 250.51 tons of brush which was chipped with the District

owned chipper. In addition, 623 propane tanks; 10,576 ft of fluores-

cent lights; 219 lbs. of ballasts; 15 HID lights; 472 refrigerator/air

conditioner units and 5,015 tires were received. Transfer station reve-

nue from all sources totaled $90,480.

During 2005, the District developed a wetland mitigation plan and

commenced site work to expand the working area on our original 1

1

acres at the Materials Recycling Facility and Transfer Station. Of the

40 additional acres purchased in late December 2004, adjacent to the

facility, approximately 10 acres have been designated for fiiture de-

velopment and approximately 30 acres have been placed into a con-

servation easement.

Election of officers was held at the District Annual Meeting in April

2005: Raymond Chagnon of Berlin was re-elected District Chairman;

Clara Grover of Errol was re-elected Vice Chairman and Earl

Wadsworth of Dummer was re-elected Secretary-Treasurer. Other
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TOWN OF DLMMER, NH

District Representatives are: Yves Zomio of Gorham; Richard

Lamonlagne of Milan; David Tomlinson of Randolph; Linda

Cushman of Jefferson; Paul Grenier for the Coos County Unincorpo-

rated Places; Loma Aldrich of Northumberland and George Bennett

of Stark.

In June, the District conducted its fourteenth annual Household Haz-

ardous Waste Collection Day. The collection was held at the District

Transfer Station with 239 households participating. The project was

funded tb-ough the District Household Hazardous Waste Fund, with

an assessment of one dollar ($1) per capita to the District communi-

ties. In addition, a grant from the State of New Hampshire reimbursed

the District at eighteen and one-half cents ($.185) per capita. The next

Household Hazardous Waste Collection Day will be held Saturday,

June 3, 2006.

2005 marked the third successful year of operations from AVRRDD -

Mt. Carbeny Landfill. In 2005, an additional 2,515 acres of land adja-

cent to the Mt. CarbeiTy Landfill in Success was purchased. This land

will serve as a buffer and will also provide sand and gravel deposits

for the landfill. Since purchasing the landfill in December 2002, no

assessments have been made to the District municipalities for Mt.

Carberry Landfill operations, with income raised through landfill tip-

ping fees covering operating expenses. Any landfill funds remaining

at the end of the year are held in reserve, by the District, to pay for

Mt. Carberry operating and capital expenses.

Respectfiilly submitted,

Sharon E. Gauthier

Executive Director
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TOWN OF DUMMER, NH

2005 LIBRARY REPORT

The library started out 2005 with the Mad Hatter's-Tea Parly hosted

by the Friends group at the town hall on March 20th. Many ladies

from the community joined us for an afternoon of tea and hat decorat-

ing.

Our hope of having a garden tour was put off until Summer 2006. So,

the friends had a garden party and presented our ever faithful and

amazing volunteer, Butch Loven with a gift certificate to Libby's Bis-

tio in Gorliam as a special thank you for the numerous hours of work

Butch and his wife, Karen devote to the library. Butch is always here

on Monday afternoons like clockwork and he turned the library gar-

den mto his summer project by pruning, weeding, trimming and relay-

ing the stone and mulch throughout. A special thanks to Round Table

Farm Greenliouse for their contiibution of amiuals for our flower

boxes.

In addition to Butch 's efforts are the Thursday volunteer crew made

up of Katie Doherty, Marcel & Ruth Campbell, Martha Holt and our

Friend's president, Lynne Bacon. We are always looking for new vol-

unteers who can devote tow hours every 4 to 6 weeks.

The Summer Reading Program theme for this year was "Camp Wan-

naread". Our two days of activities were complete with toasting

marshmallows, stories in a tent, crafts and a visit from Wildlife En-

counters, a "mini" traveling zoo. The kids had a great lime leaniing

about hedgehogs, bearded dragons, tarantulas, snakes and chinchillas.

The library was open for story hour the first Saturday of each month

and for Halloween, we had plenty of candy on hands for the little gob-

lins about town.

Fall brought he Hanest Soup Supper again hosted by the Friends of

the Dummer Public Library. All I can say is people are still talking

about how fantastic the soup selection was this year. It was a nice

opportunity for the townsfolk to come together for a delicious meal

and stimulating conversation.

We raised $400 for the replacement of the ceiling tiles in the library

building and a fresh coat of interior paint for 2006.

Elizabeth Ruediger
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TOWN OF DUMIMER, NH

DUMMER PUBLIC LIBRARY
2006 PROPOSED BUDGET

Salary $1820

Heating Oil 800

Elecliicity 550

Phone 550

Internet Provider 150

Building Maintenance 750

Insurance 200

Supplies 265

Books 265

Summer Reading Program 100

Total $5,450
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TOWN OF DUMMER, NH

MILAJV & DUMMER AMBULANCE SERVICE

With the help from giants during t he 2005 year of a new computer
and printer we were able to comply with the new requirements of re-

porting our ambulance calls to the State using the internet. With the

dial up system of intemet service it takes longer to do reports. We
hope that in the near future a high speed connection will be available

in our area to make this new change easier. A new analog and digital

mobile radio was installed in our ambulance also due to a grant. Our
ambulance still has new equipment to provide better Basic and Ad-
vance life saving care to our area.

Thanks to a Wal-Mart grant, other personal donations from families,

and using a new billing agent we are and obtaining money sowed to

the M&D ambulance fro individuals and insurance companies, we
were able to keep the appropriations the same as last year. Again this

is where the M&D Ambulance needs help from our town citizens by
becoming EMTS to provide belter service with our area health care.

With more attendants taking most of our missed calls we could reduce

appropriations even more.

At the time of this report The Milan & Dummer Ambulance Service

has 1 1 active members. M&D ambulance responded to 29 out of 53

calls this year. On 12 of the 24 missed calls one of our members re-

sponded, however to transport a patient tow EMTS are required by
law and the calls were taken by another ambulance sei-vice. As stated

earlier if we can get more people to become EMTS fro the Milan &
Dummer Ambulance, this would help to save on our taxes.

I would like to personally thank our dedicated volunteers for their

time and effort, the people who supported us v^'ith all donations and in

all other ways during the year that helped the M&D Ambulance to

accomplish our goals.

Re.spectfully submitted,

Peter Roberts

Director Milan & Dummer Ambulance Service
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TOWN OF DIJMMER, NH

NORTH COUNTRY COUNCIL 2005 ANNUAL REPORT

Dear Members and Friends of North Country Council,

1 would like to thank all of you for your support of the council this

past year. We have niade a number of positive changes and completed

a number of projects throughout the region. Once again we reaffirmed

the Council's commitTnent to sewe community and regional needs.

Over the past year we have continued to deliver planning services

throughout the region. We have and we will continue to adjust our

capacities to respond to the needs of the communities and you will see

this in the programs that we will be introducing in the coming year.

We continued om strong relationship with the Department ofCom-
merce and the Economic Development Administration (EDA) in

bringing funding and project development to the region. The Mount
Washington Valley Teclinology Village and the Dartmouth Region

Technology Center are two projects that are being implemented with

funding provided by EDA. We have begun a Community Outreach

program targeted at helping our planning boards in the difficult tasks

of managing the planning activities in their communities. We have

entered into an agreement with the Environmental Protection Agency
(EPA) to do site assessments in our communities under the National

Brownfield's program. We are also very hopeful that the region will

receive technical assistance for a Rural Development Heritage Initia-

tive program from the National Trust for Historic Presei'vation to pro-

mote Heritage Tourism in our region. These programs, as well as all

the traditional programs, m master plamiing, solid waste management,

grant writing, natiual resource plaruiing and transportation planning,

will continue to be the focus of North Country Council. Please take

the time to look over this annual report and give us some feedback as

to where you think the council could improve and how we might bet-

ter sewe our communities.

Thank you for all of your continued support for the council and I hope

that myself and my staff can continue to be of service to your commu-
nity. The Council is here to serve you. Our staff and Board are com-

mitted to responding to community needs. If there is a project or a
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TOWN OF DIJMMER, NH

need in your town, please call us. We are dedicated to both supporting

our individual towiis and promoting regional unity in the North Coun-
try.

Respectfully submitted,

Michael King

Executive Director
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TOWN OF DUMMER, NH

NORTHERN HUMAN SERVICES

Northern Human Services' The Mental Health Center m Berlin

(formerly Androscoggin Valley Mental Health & Developmental Ser-

vices) respectfully requests that the Town of Duinmer continue its

support of this agency thiough an appropriation in the amount of

$309.00 at the 2006 To\\ai Meeting. This amount represents a $1.00

per capital contiibution based on figures from the most recent census.

These fimds will be used exclusively for the support of outpatient

services provided through The Mental Health Center.

Over the past 39 years this agency has provided mental health ser-

vices to hundreds of people living, working, raising families and go-

ing to school in the Androscoggin Valley area. Outpatient mental

health services are not funded by state or federal dollars. They are

expected to support themselves thiough client fees, third-party insur-

ance payments, and tlirough local support such as contiibutions from

towns, cities and the United Way. In order to make these services

affordable to all persons in need of them, fees are adjusted according

to the recipient's ability to pay. Your present and past appropriations

have enabled us to follow this practice and your support this year will

assure its continuance. We see these services as the backbone of our

community's mental health efforts and as essential in the prevention

of more serious emotional, social and cominunity problems.

We fully appreciate the pressures, financial, social and emotional, that

all sectors of our local communities are experiencing at this time.

These pressures are resulting in a significant increase in persons seek-

ing our services at a time in which there has been severe erosion of

the health insurance base supporting providers such as us. More than

ever we need your ongoing assistance to continue to provide your

citizens with the care they are seeking.

Charles P. Cotton

Area Director
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TOWN OF DUMMER, NH

TRI-COUNTY COMMUNITY ACTION

Tri-County Community Action is requesting $875.00 in funding from

the Town of Dummer to help support its Community Contact Pro-

gram. Community Contact is the field sei'vices arm of Tri-County

CAP. Our purpose is to assist low-income, elderly and handicapped

persons to solve problems and meet their physical and financial needs.

We accomplish tliis by providing information, counseling, refeiTals,

budget counseling, guidance, and organizational assistance and by

effectively linking households with CAP assistance programs and

using community resources.

Below is a breakdo\^Tl of assistance that CAP Community Contact

office provided to Dummer residents over the last year:



TOWN OF DUMMER, NH

NORTH COUNTRY ELDERLY PROGRAMS

On behalf of North Country Elderly Programs, I would like to respect-

fully request funding in the amount of $1 10.00 for the Senior Meals

Progiam to be included in the upcoming Towii of Dummer budget

process.

Durmg the time period of July 1, 2004 to June 30, 2005 (Fiscal Year

2005) we served Duinmer residents 425 congregate meals and 331

home delivered meals. The Senior Meals Program in Fiscal Year 2005

was able to prepare and serve 129,270 meals county-wide to senior

citizens in need of nutritional assistance.

Uie cunent need in Dummer for senior meals sendees is evident and

is likely to continue on the same tiend as the population continues to

age and require nutiitional assistance offered tlirough the Senior

Meals Program. The many benefits received by the residents of Dum-
mer is one of socialization and personal growlh as participants at the

congregate site receive not only a hot, nutritious meal, but opportuni-

ties to interact with their peers through volunteering, social activities

and o ne o n o ne c ontact. O n t he o ther h and, h omebound i ndividuals

receive nutritious meals delivered directly to their homes by the Meals

on W heels d elivery t eam, a nd o ftentimes, i t i s t he p articipants o nly

contact with the community. It is, therefore, vital that the needs of this

frail population be met with support from their local friends and

neighbors.

The Tov^Hi of Dummer 's past support for this community-based pro-

gram has been greatly appreciated and we welcome your questions

and comments pertaining to this request for funding. Please call the

administrative offices at 752-3010, Monday through Friday, and we'd

be glad to speak with you.

Again, thank you for your consideration and past support.

Respectfully,

Suzamie Kearns, Director

North Country Elderly Programs
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TOWN OF DUMMER, NH

AMERICAN RED CROSS

On behalf of our clients, the board of directors, volunteers and staff

we are requesting consideration for a Red Cross appropriation in your

next fiscal year annual budget. The funding requested will support

services provided by our chapter to the residents of the town of Dum-
mer. We are requesting support at the rate of .40 (forty cents) per resi-

dent, for a total of $130.80 based on a population of 327. This rate has

not been increased since 1992, even though the cost of services con-

tinues to rise.

The mission of the Red Cross is to help people prevent, prepare for,

and respond to emergencies. Responding to emergencies includes

providing disaster relief services, 24 hours a day, 365 days a year. The

services that the American Red Cross provides are described below.

Disaster Services

This direct emergency assistance includes vouchers for food, clothing,

medicine, emergency shelter, basic household necessities, mental

health counseling, emergency home repairs, damage assessments and

building repair estimates. In addition, American disaster volunteers

work as case managers for disaster victims, providing linkage to non

profit organizations that offer fuel assistance, emergency care for pets,

donations for needed goods and services and pre-disaster needs. All

direct assistance from the Red Cross is based on verified, disaster-

caused needs. We never send a billfor these services, no matter how
long we must stay on the scene ofa disaster.

International Services

The Red Cross works with other national societies to trace family

members in the midst of war, civil unrest or disaster in other coun-

tries. This service includes; exchanging family messages, making

international disaster relief inquiries and providing infomiation and

referral services.

Armed Forces Emergency Services

The Red Cross also serves as the official communication link between

active members of the military and their families relaying urgent mes-

sages regarding birth, death, and serious illness. This service is also

provided 24 hours a day, 365 days a year, around the world, without

federal or state funding.
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TOWN OF DUMMER, NH

Health and Safety Programs
Preparing for emergencies is also a vital part of the Red Cross Mis-

sion. We achieve this goal by providing health and safety courses,

including first aid, CPR, life guarding training, water training, water

safety and swimming lessons and HIV/AIDS education. Each year,

thousands of residents tlnoughout the Greater White Mountain region

receive certification in these classes and stand ready to assist when
help is needed.

The American Red Cross provides these services to 69 communities

in its jurisdiction, covering more than 3,000 square miles from

Gilmanton to the Canadian border.

The Red Cross is not a government agency and receives no federal or

ate government funding. We are a non profit organization that de-

pends on charitable gifts of time and money from the American peo-

ple to provide our services.

An appropriation of $130.80 dollars from the town of Dummer will

help to ensure that the Red Cross can respond swiftly in times of trag-

edy, crisis and disaster.

If you require additional information, please lei us know.

Thank you for your consideration of this request.

Sincerely,

Shelley M. Roulx, Manager

Greater White Mountain

American Red Cross

Laconia, New Hampshire
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TOWN OF DUMMER, NH

GO\TERNOR'S COUNCILOR

As one of your elected public servants, I am honored to report to you

in my role as Executive councilor for District One.

My Constitutional and legal responsibilities while serving in this posi-

tion parallel those of a Board of Directors. We administer state law

and budgets passed by the NH House and Senate. We also must com-

ply with federal laws and regulations when we accept federal pro-

grams, projects and grants.

One responsibility of the Governor and Council is to seek citizens

willing to serve on the state volunteer boards and commissions. It is

important that your region be well represented. If you are interested in

serving on a board or commission, please send your letter of interest

and resume to my office or directly to Kathy Goode, Director of Ap-

pointments/Liaison to the Council, Governor's Office, State House,

107 North Main Street, Concord, NH 033301, Tel. (603) 271-2121.

Visit the Secretary of State's website to see what is available/open at:

www^sos.nhgov/redbook/index.htm

Sources of information from my office to you include:

The New Hampshire Constitution

Official NH Highway Map
Organizational Chart ofNH State Government

NH Political Calendar 2006-07

NH Executive Council brochure

Listing of toll-free phone numbers for resources and information.

Effective email/website source includes:

www^nh.gov for all state agencies; executive, legislative, state person-

nel, licensing boards, and much more.

www.nh.gov/council includes duties, minutes of meetings, agendas

for upcoming meetings and the history of the Executive Council.

bcheanevColnheom.state .nh.us Bruce Cheney, Biu-eau Chief all emer-

gency management matters.

wvyw.gencourt.state.nli.us/house/members All NH House Members
email addresses.

www.gencourt.state.nh.us/senate/members All NH State Senate

Members email addresses.
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TOWTV OF DUMMER, NH

I am always available to assist you and your region in solving issues

and concerns of importance to you. It is a pleasure to serve District

One.

Ray Burton Ray Burton

338 River Road State House Room 207

Bath, NH 03740 1 07 North Main Street

Tel: 747-3662 Concord, NH 03301

Email: rav.burton4@gte.net rburton(a)gov. state .nh.us
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pjtinual Repo^ir

OF THE

SCHOOL OFFICIALS

OF THE SCHOOL DISTRICT OF

DUMMER, NEW HAMPSHIRE

FOR THE

Fiscal Year Ending June JO, ZOOS
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CLERK
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NAME



SCHOOL WARRANT
THE STATE OF NEW HAMPSHIRE

To the inhabitants of the School District in the Town of

Diammer qualified to vote in District affairs:

You are hereby notified to meet at the Town Hall in said
District on the 13"*^ of March 2006 at 6:00 PM in the evening
to act upon Articles 3 through 11.

The ballot voting v;ill take place the following day on
Tuesday, March 14*^^' The polls are open fo3" the election of
officers from 11:00 AM to 7:00 PM . to act, upon Articles 1

through 2

.

ARTICLES 1-2:

1 . To choose a member of the school board for a three
(3) year term.

2. To choose one auditor for a two (2) year term.

ARTICLES 3-11;
3. To hear the reports of agents, auditors and officers

heretofore chosen and pass any vote relating thereto.

4 . To set the salaries of the school board, school
district treasurer, auditors, truant officer, census
taker, and moderator as listed:

School Board



To see if the District will vote to raise and
appropriate the sum of $15,000 to be place in the
Tuition Expendable Trust Fund previously established
and to authorize the use of that amount from the year
end undesignated fund balance (surplus) available on
July 1 of this year. (Majority vote required.
Recommended by the School Board)

Shall the school district accept the provisions of RSA
195-A (as amended) providing for the continuation of an
Authorized Regional Enrollment Agreement (AREA) for the
school located in Milan to serve the following grades K-6
(may include Pre-K) from the school district of Dummer in
accordance with the provisions of the plan on file with
the district clerk? The AREA agreement shall be valid
for a minimum of 10 years. (Ballot vote; majority vote
required)

Yes No

Shall the school district accept the provisions of RSA
195-A (as amended) providing for the continuation of an
Authorized Regional Enrollment Agreement (AREA) schools
located in Berlin to serve the following grades 7-12 from
the school districts of Dummer in accordance with the
provisions of the plan on file with the district clerk?
The AREA agreement shall be valid for a minimum of 10
years. (Ballot vote; majority vote required)

Yes No

Shall the school district vote to undertake a study of
the feasibility and suitability of a withdrawal from
the AREA agreement between Dummer and Milan for its
students in grades K-6. The study shall be conducted
by a committee composed of 2 school board members from
each district of the AREA, the superintendent of
schools as a non-voting member, and 2 members of the
town governing body from the school district
requesting the study. (Majority vote required. This
article will be passed over if Article 7 is voted in
the affirmative)
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10. Shall the school district vote to undertake a

study of the feasibility and suitability of a

withdrawal from the AREA agreement between Dummer and
Berlin for its students in grades 7-12. The study
shall be conducted by a committee composed of 2 school
board members from each district of the AREA, the
superintendent of schools as a non- voting member, and
2 members of the town governing body from the school
district requesting the study. (Majority vote
required. This article will be passed over if Article
8 is voted in the affirmative)

11. To transact any other business that may legally
come before this meeting.

Given under our hands at said Dummer this 8^^ day of
February 2006.

Joane Belleau, Chair
Mariann Letarte
Julie Glover

DUMMER SCHOOL BOARD
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SCHOOL BUDGET FORM

OF: DUMMER NH

Appropriations and Estimates of Revenue for the Fiscal Year From July 1 , 2006 to June 30, 2007

IMPORTANT;

Please read RSA 32:5 applicable to all municipalities

1

.

Use this form to list ALL APPROPRIATIONS in the appropriate recommended and not recommended area.

This means the operating budget and all special and individual warrant articles must be posted.

2. Hold at least one public hearing on this budget.

3. When completed, a copy of the budget must be posted with the warrant. Another copy must be placed on

file with the school clerk, and a copy sent to the Department of Revenue Administration at the above address

below.

This form was posted with the warrant on {Date):_

SCHOOL BOARD MEMBERS
Please sign in ink.

HMa LP^^Ma^---^

THIS BUDGET SHALL BE POSTED WITH THE SCHOOL WARRANT

FOR DRA USE ONLY

NH DEPARTMENT OF REVENUE ADMINISTRATION
MUNICIPAL SERVICES DIVISION

P.O. BOX 487, CONCORD, NH 03302-0487

(603)271-3397

MS-26

Rev. 09/05
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MS-26 Budget - School District of Dummer FY 2007

Acct.#

Purpose of Appropriation

(RSA32:3.V)

Expenditures Appropriations appropriations appropriations]

WARR, For Year 7/1/04 Current Year As Ensuing FY Ensuing FY

ART.# to 6/30/05 Approv. by DRA (Recommended) (Not Recomm )



MS-26 Budget - School District of Dummer FY 2007

PLEASE PROVIDE FURlHbK DETAIL:

* Amount of line 5252 which is for Health Maintenance Trust $0.00 (see RSA 198:20-c,V)

If you have a line item of appropriations fioni more than one warrant article, use the space below to identify the mske-up of the line

total for the ensuing year

Acct. #



MS-26 Budget - School District of Dummer FY 2007

1



MS-26 Budget - School District of Dummer FY 2007

1



DUMMER SCHOOL DISTRICT
School Year 2006-2007

PROJECTED TAX IMPACT

Regular Ed Appropriations:

Special Ed Appropriations:

Individual Warrants:

Total Appropriations:

Revenues

Fund Balance to Reduce Taxes

Less: Total Revenues and Credits:

District Assessment:

State Education Grant

State Education Tax

School Tax Portion

Local School Tax Rate:

State Tax Rate:

Total Equalized Evaluation:

Equalization (No Utilities):

FOR EVERY BUDGET INCREASE OF:

FOR EVERY BUDGET INCREASE OF:

2004-2005

S 469,994.00

S 47,547.00

S 17,000.00

S 517,541.00

S 5,050.00

S 52,833.00



DUMMER SCHOOL DISTRICT

2006-2007 School Year

Kindergarten Estimate

Allen, Brianna H

Grade 1 Bryan, Amber
Thomas, Kali H

Grade 2 Barrett, Vannessa

Parker, Robyn

Ruediger, Calvin

Grade 3 Boissonneau. Eryn

Dandeneau, Nathan

Glover, Timothy D
Miller, Cody

Grade 4 Boissonneau, Roger L

Gagne, Lane T

Grade 5 Benoit, Gabrielie L

Miller, Cameron

Grade 6 Oueliette, Nathan

Roy. Nikki

Grade 7 Bacon, Zachary

Bonney, Nicliolas

MacDonald. Bridgette

Grade 8 Beaudoin, Staci

Gagne, Brittany

Per Pupil Cos ts

Kindergarten Elementary

2003-2004 $ 3,150.00 S 6,300.00

2004-2005 S 3,901.00 S 7,803.00

2005-2006 S 4,386.00 S 8,771.00

2006-2007 S 4,725.50 $ 9,451.00

Glover, Sadie D

Oueliette, Nicholas

Thomas, Taylor

Wentworth, Corey

Garneau, Christopher

Hallee, Jessica

Jones, Alec

Grade 9 Corcoran, Christina

Demers. Kathenne

Guay, Heather

Grade 10 Bisson, Mary

Fournier, Shayna

Guay, Christopher

Holt, Whitney

Grade 11 Bacon, Brinna

Main, Joseph

Grade 12 Beaudoin, Nicholas

Bisson, Emily

Corcoran, Steven

Jewetl, Jessica

Jones, Jacob

Lachance, Tyler

Tefft, Katie

Jewett, Jason

Laflamme, Heather

Tcssier, Kourtney

Peabody, Aaron

Sniilhhurst, Dustin

Jones, Jostiua

Labbe, Jesse

Laflamme, Ashley

Per Pupil Cost



Superintendent's Annual Report/2005

Milan School District and Dummer School District
Milan Village School, Grades Pre- School - 6th

(with Tuition students joining us from the Dummer District)

Our Milan Village School continues to be a highly engaging
setting for learning, as evidenced by the wealth of student
work always on display within our school building. Three
ideals drive our school operation: Safety, Respect and
Responsibility. Reading skills continue to be a very high
priority for our staff and School Board. With the
continuation of Pre-School into its second year as well as

the looping teacher in 1st and 2"^^ grades, MVS is very
focused upon the goal of having all students reading at

grade level or beyond by the end of 3^^*^ Grade! Reflective
thinking and writing (thinking on paper or a computer word
file) are also key activities at MVS.

We continue to pursue the Performance Bond which supported
the building project of several years ago. Working with
legal counsel, our case/insistence for payment is now
moving to the Coos County Court for review. If not
resolved there, it will move to federal court. We will
continue to keep you informed as to the status of our
efforts on behalf of our students and constituents.

Communications with our parents and constituents remains
strong and we thank the volunteer members of our P.T.O. for
their efforts. Our Principal's monthly newsletter is a

wonderful source for specific information about the
operation of our school. Please also refer to our web-site
(www. SAU2 .org & click on Milan) . Board Meeting Agendas are
consistently posted at our school, the Town Hall and Post
Office. Meeting Minutes are also consistently posted to
the school web-site. You are also always welcome to attend
our School Board meetings. Regular meetings are conducted
the first Tuesday of each month in our MVS Library.
*Regular Dummer School Board meetings are the second Monday
of every other month. Please consult our SAU20 School's
calendar section of our web-site and/or contact our office.

Continuous School Improvement Goal and topic areas are:
-Reading (and Writing) as noted above
-Curriculum alignment (internal and with State guidelines)
-Infusion of Technology into the curriculum
-Communications & Showcasing our school and student
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accomplishments
-Sustaining our school district and school through sound
fiscal management
-Sustaining and enhancing a warm, welcoming and safe
environment for our entire school population.

My special thanks to staff for their work with curriculum
mapping, PBIS (Positive Behavior Intervention System;
enhancing school environment and student behavior) and for

striving to address the whole person/student each day.

My special thanks to Dennis and Elaine, Bldg. Mtnce., for

their strong services in keeping our facilities looking
very sharp. Thank you for the wonderful new painting
completed in our school gym! My special thanks as well to

Natalie for always being friendly and helpful in the Main
Office and to our Special Services/Special Education Team
for helping meet the needs of all our students. Our Food
Service Team is also striving to be responsive to school
input regarding services and to serve up healthy and
appetizing food with a smile each day (thank you)

.

Please know that our annual audit provided very satis-
factory findings. Our thanks to our Certified Business
Administrator, Mrs. Pauline Plourde, for her outstanding
services to MVS through our SAU20 office.
Enrollment holds steady at 125 students, plus or minus from

month to month.

Updated Area Agreements have been approved by our Milan and

SAU3 Boards and our Dummer and SAU3 Boards, renewing an

agreement that was in place for another ten years. These

Agreements have been approved by our N.H. Department of

Education and supported by our State School Board. Voters

will have the opportunity to vote on them at their
respective March meetings.

Both our Principal and myself are committed to working

collaboratively with SAU3, as our 7^^ - 12**" graders study

there, and to share regional resources in significant ways.

Efforts to provide an effective transition of our MVS

students to their 7''^-12^'' grade experience are well in place

and a key priority for us.

The Dummer School Board is presently hearing from

constituents referencing an interest in schools of choice.

This discussion has primarily just begun this late fall.
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If it were to ever move forward, there are specific RSA'

s

to follow as well as N.H. D.O.E. guidelines requiring
constituent input and voter approval, generally a multi-
year process. Presently Dummer students attend our Milan
Village School, grades Pre-K through 6^^ and then move on to
SAU3/Berlin for Grades 7-12.

Feel free to contact our building Principal, Mr. David
Backler or myself (office or home) , if you have questions,
comments or suggestions regarding the services of our Milan
Village School and/or SAU20. Thank you for your continued
support of our school, which we strive to make even better,
day by day and for the opportunity to serve you.

Respectfjjlly^shared^
->**

,^*

^trick Christopher-Low, Ed
Superintendent/SAU20
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School Administrative Unit #20
2006-2007 Fiscal Year Budget

ADOPTED
2005-2006 BUDGET

Community Services

Professional Services (Pre-school/Speech)

Occupational Therapy Services

Instructional Staff Development Services

School Board

Administrative Services

Superintendent Services

Special Education Services

Child Find

Support Services-Business

Building/Custodial

TOTAL:

500

65,474

54,852

32,183

4,019

38,400

132,527

113,193

100

170,376

7,600



Milan Village School

Principal's Report

2005-2006

The 2005-2006 school year at the Milan Village School has been rewarding. Through the

consistent and amazing support of the staff, parents, volunteers, school board, SAU personnel,

students and the Milan community, we have been able to continue on a path of academic rigor

that creates an individual experience for each student.

Thanks to the tremendous support of all of these groups we have been able to continue to refine

many wonderful progi^ams designed to give individual students what they need to succeed in a

diverse world. Tlie following are examples of these programs:

• The Preschool program is in its' second year. With the addition of a sti'ong new teacher

running both the Kindergarten and the Preschool, we have seen significant growth. The

Preschool serves ages 3-5 and focuses on pre-academic skills.

• This is the 3"^ and final year of our Comprehensive School Refonn Grant which enabled

us to bring in our Junior Great Books program. This year's focus is writing. As we get

closer to the end of this grant we arc working hard to implement the steps required to

continue with these programs on our own.

• We are in our second year of PBIS (Positive Behavioral Interventions and Strategies) and

seeing a wonderful change in student behavior based on respect, responsibility and safety.

The program supports data driven decisions and has enabled us to make adjustments that

we have seen make a positive change based on data we have collected.

• We have continued to find ways to incorporate our mobile laptop computer lab into

classroom's cumculum and with addition of a high-speed wireless connection we have

made things like Science Fair research a seamless part of the computer's use.

• As part of the No Child Left Behind Act, students in grades 3-6 participated in the New
England Common Assessment Progiam.

• As a district we have begun using the Measure of Academic Progress or MAP test. It has

many benefits including quick results. It tests students in the fall and spring which gives

us real data on individual students.

• The PTO has accomplished a tremendous amount already this year. We continue to have

a co-directorship with one leader being a teacher and one a parent. This model is

working well. The value added activities like the book fair and veteran's appreciation

day are a great contribution to the school.

• As always volunteers made a significant positive impact on the school year. Because of

all the hours people give to the school we continue to receive the Blue Ribbon
Achievement Award. It has been truly amazing to sec all the people and how much time

they give. Examples of programs that volunteers have helped with are as follows: Ski

Program, Recreation Department, Bike-a-lhon, Walk-a-thon, Wood's Day and many
other great things. Thank you, volunteers.

Respectfully Submitted

Dave Backler

Pnncipal
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TOWN OF DUMMER
School Meeting

March 7, 2005

Meeting was olaUe^to order at 1 1 :00 A.M. thjfe polls were opened at this time and closed

at the end of the meeting.'Y»^ig4ipr all officfers was by ballot. The school business

meeting was called to order by Moderati5lF=^raig Doheity on March 7, 2005 at 6:00 P.M.

in the evening to act upon Articles 4 through 7.

The ballot voting will take place the following day on Tuesday March 8, 2005. The polls

were open for election of officers from 11:00 A.M. to the close of the meeting. Articles 1

through 3.

Articles 1-3:

1. To choose a member of the school board for a three (3) year term .Julie Glover 18

votes was declared elected. Doris Bergeron 1 write-in, Heidi Holt 1 write-in,

2. To choose a member of the school board for a two(2) year term. Joane Belleau 31.

votes was declared elected.

3. To choose one auditor for a two (2) year term. Peggy Jones 34 votes was declared

elected.

Article 4: To hear the reports of agents, auditors and officers heretofore chosen and

pass any vote relating thereto. Katie Doherty made the motion and Regena Elliott

j^econded it. Patrick Chiistopher Low Supexintendent gave a report at tliis time and

it,was so voted to accept it.

Article 5: A motion was made by Regena Elliott and seconded by Saran

Cordwell.To set the salaries of the school board, School district treasurer,auditors5

truant officer, census taker, and moderator as listed:

School Board Chair $200.00

School Board (2) $200.00 each

Treasurer $200.00

Clerk



Julie Glover asked about the Guidance Teacher she feels the Guidance Teacher should be

there at the School fiill time. Superintendent Low answered her question. Julie said she

would like to be written in for the tliree (3) year term on the School Board.

Julie Glover then made a motion to adjourn the meeting at 6:20 P.M. seconded by Katie

Doherty and tliis was so voted.

Respectfully Subr

Dummer School CI
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SCHOOL FINANCIAL REPORT
For the Year Ending June 30, 2005

For School District of Dummer ., NH

SAU# 20

DUE TO THE NH DEPARTMENT OF REVENUE
Not Later Than September 1, 2005

"I certify under the pains and penalties of perjury, to the best of my knowledge and belief, that all erf the

information contained in this document is true, accurate and complete," Per RSA 198:4-d

M^
School Board Chairperson

(
Superintendent of Schools'

SCHOOL BOARD MEMBERS
Please sign in ink.

yY\aAAA^A\ . "^xMaJu

Date

Date: S^'/A^S

FOR DRA USE ONLY

NH DEPARTMENT OF REVENUE ADMINISTRATION
COMMUNITY SERVICES DIVISION

MUNICIPAL FINANCE BUREAU
P.O. BOX 487, CONCORD, NH 03302-0487

(603)271-3397

MS-25
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Annual Financial Report

For the Year Ending June 30, 2005

BALANCE SHEET
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