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First-Year Student Success

What is it?

• Achieving learning outcomes

• Prepared to progress

• Social / emotional / personal adjustment 

and maturation

• Satisfaction

Retention is a proxy

• First Year Retention = Student returns to 

UMaine for second year



Why should we care?

Our 

Reputation

Our Financial 

Health

Our Mission

Our Values



“improve annual student retention rate by 5%”  Blue Sky Project
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First Year Student Success: Retention at UMaine



Why now? Maine Demographics



Why now? Student Preparedness Improving

• Eliminated Onward - 2016

• Eliminated Foundations - 2017

• Improved First-Year Preparedness

1060

1070

Partnerships with other 

campuses



Why now?  Improved Resources and Models



Why now?  Improved Resources and Models



Why now?  Improved Resources and Models



Why now?  Improved Resources and Models



Why now?  Improved Resources and Models

Navigate



First-Year Success at UMaine

81%

Compared 

to peers

Hanover 

Selected Peers

76%

First-Year 

Retention Rate

UMaine

88%

Compared to 

Competitors

Other New 

England Land 

Grant Universities



First-Year Retention – what do we know

77%

In-State

72%

Out-of-State

77%

International

Retention by Residency



First-Year Retention – what do we know 

Retention by Background

72%

77%Non-Pell Eligible

Pell EligibleFirst Generation 67%

78%Non-First Generation

77%

68%

76%

Under-represented 

Students

Not Under-

represented Students 77%

74%

Female

Male



First-Year Retention – what do we know 
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Retention by Preparation
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First-Year Retention – what do we know

Retention and First Semester 

Academic Performance

GPA
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First-Year Retention – what do we know

Retention and First Semester 

Academic Performance

First Math Course



70%

87%No C, D, F’s

One or more 
C, D, F’s grade

79%

55%
Withdrew from 1
or more classes

Withdrew from
0 classes

Retention and First Semester 

Academic Performance

First-Year Retention – what do we know



Oct 15 -Jan 30

40%

Feb 1-Jun 30

18%

Jul 1-Aug 31

37%

First-Year Retention – what do we know

When Students Withdraw



First-Year Retention – what do we know

First Year Retention Report



Addressing the Issue

Academic Year 2018-2019
Campus-wide focus on developing a plan

Guiding principles

Multi-pronged approach

Learn from others

Data informed

What we can do

Steering Committee

Jeff Hecker, Provost (Chair)

Jeff St. John, Senior Associate Provost

Monique LaRocque, Associate Provost

Kenda Scheele, Assistant Vice President and Senior 

Associate Dean

Robert Dana, Vice President of Student Affairs and 

Dean of Students

John Lawler, Director, Residence Life

Deb Allen, Associate Director, Institutional Research

Robin Delcourt, Special Assistant to the Provost

Faculty Senate representative (1 or 2)



First-Year Retention - Academic Year 2018-19

Summer 2018 Fall 2018 Spring 2019 Summer 2019 Fall 2019

Data gathering 

and planning

• Data analysis

• Form Steering 

Committee

Launch

• Academic Affairs 

Faculty Forum 

• Form and charge 

working groups

• Charge faculty

Reports / 

Proposals due

Preparation Implementation

Campus-wide Focus on Developing a Plan



Part I – Working Groups

- New Student Orientation

- First-Year Success Course

- Academic Support Services

• Writing Center

• Tutor Center

• Career Center

• College Advising Centers

Onboarding / 

Advising / Support

- Placement, Preparation & 

Progress

- Summer Preparation

- Faculty Support / 

Development

Gateway Courses



Part I

(Aid, Work, 

Just-in-time)

Financial

- Living Learning Communities

- Academic Affairs

Student Affairs Alliance

Enhancement

- “Student Success Hub”

Academic Affairs 

Collaboration

Navigate 
(Onboarding, 

Advising, First Alert)

Part I – Working Groups



Part I

- Shout out right now

- Email me (cc: Robin Delcourt)

- Go to website 

- Send your ideas

- Share resources

Call for Volunteers

Part I – Working Groups



Part II – First-Year Curricula

Charge from Provost to Deans for every UG major

i. What is required first year curriculum?

1. Major requirements

2. General Education

ii. What is recommended first-year curriculum?

1. Courses in major

2. General Education

iii. Why is this the required/recommended first-year curriculum?

1. What are expected student-learning outcomes?

2. How successful is curriculum at producing expected 

outcomes?



Part II – First-Year Curricula

iv. What are risks associated with this curriculum 

(e.g., multiple high DFW courses in same semester)?

v. In light of risk assessment, are there alternative first-year 

curricula?

vi. What resources are in place to mitigate risks?

vii. What additional steps can be taken to mitigate risk?

Charge from Provost to Deans for every UG major



Thoughts/Questions/Reactions


