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Abstract: This study aims to examine the effect of applying Total Quality Management (TQM) on improving the
performance of the management of Al-Wagf of Albr societies in the Kingdom of Saudi Arabia through the optimal
application of Deming's 14 Points on quality management. The research problem lies on the weakness of the
outputs of Albr societies in terms of quality and productivity due to the lack of monitoring and control over those
in charge of managing these charities. The researcher is going to use the descriptive qualitative, interviews and
the case study approach to achieve the research’ objectives. After an intensive reviewing the literature, this study
confirmed the research gap and lack of empirical studies in implementing the TQM in charity organizations
precisely in the Saudi Arabia.
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