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Abstract  

In this reflection paper I will cover the production of B&E in its entirety. From the origin 

of the script to planning the distribution. I will also reflect on my experiences at UNO and 

remark on how they I learned from mistakes that I made on other films and corrected them 

during my process for B&E. I will also point out what I believe to be the largest mistakes that I 

committed during the production of this film and how I plan to correct them in the future.  
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I. Thesis Reflection Paper 

  “Do what you love, and you’ll never have to work a day in your life.” I’ve heard this 

stated time and time again and each time I believe it more and more. From a very early age I 

knew I was interested in film, but never had the guts to give it a shot. I made a couple short 

pieces here and there with friends and as I grew older, I began to film and edit pieces for 

foundations and other friends and family. I did this not because it was a good source of income, 

but because it was what I loved to do.  

Throughout this reflection I want to emphasize the lack of experience that I had coming 

into this program, and not because I want to make a point but because I want to clearly state 

how far this program has gotten me over the past three years. It was certainly not easy and at 

times I felt very out of place surrounded by so many experienced and older students that would 

look at me funny if I did not know what a C47 was, but I was welcomed into this program to 

learn it and so much more. From knowing absolutely nothing about narrative film production in 

a professional medium, to creating a film  that, hopefully, will be seeing the screens at many 

festivals to come, the journey that I have experienced at UNO throughout the production of 

B&E has changed me as a filmmaker.  

I was around thirteen years old when I first became interested in film production. It was 

a rather unknown movie called Jumper (2008) mixed with some knowledge and interest in 

computers that spurred me into saying to my other childhood friends, “hey, we can make 

something like that.” I assure you that at the time, we could not. Although I took the time to 

read everything that I could find online and filmed short pieces with me and my friends 

wherever we could, I was never able to get a full view of everything that it takes to make a 
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feature film such as Jumper. I stuck to making montages of us doing jumps on our bikes or 

jumping off swing sets and other things that we thought looked cool at the time. Until I finally 

had the courage to say I want to be filmmaker.  

This decision was not one that I came to lightly. Art is not a huge part of my family and I 

meant that in the best way possible. My family comes from a business background, and I even 

got my bachelor’s degree from LSU in business marketing because of it. Deciding to go back to 

school for an artistic degree would set me aside from anyone else in my family. I had heard of 

UNO’s program from a friend of my brother who had just recently graduated. While he was a 

little tough to communicate with and keep in touch, I was able to get enough information out of 

him to decide that UNO’s Film Production program could be the exact thing that I was looking 

for.  

My goals coming into this program were to basically start from the bottom and work my 

way up. I remember reading in the application process that I had to submit narrative film pieces 

and freaking out because I had not yet filmed anything that would be considered narrative in 

my life. As I stated earlier, my career up to this point consisted of mostly montages and 

highlight reels for foundations and family. I was determined to give this a real shot though, so I 

set out to write a script and shoot it in time to add that project to my application. With just me 

and small camcorder that I had gotten as a gift I was able to write a small and very poorly 

formatted script and shoot my very first narrative piece.  

Once I applied to UNO, I began to really think about what I wanted to learn from this 

program. I always used to tell myself I wanted to be an editor because of my love of computers 

but now I wasn’t so sure. My goals were set at this; I wanted to become a sponge of everything. 
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In order to help me to better know where I wanted to be in this crazy career, I wanted to soak 

up absolutely everything that I could possibly soak up. Therefore, I not only focused on editing, I 

was diving into every part of the project form script to post and I loved it. Now I wasn’t just 

watching a movie, I was analyzing it, I was watching every single cut and every single reaction 

and asking myself, “ooh, how can I replicate that in one of my films?”  

My goals throughout the program remained the same sponge technique that I had 

stated before. However, I had found that writing scripts and reading other people’s scripts was 

something that I very much enjoyed. I read every script that I could get my hands on after that 

and continue to do so today. I found that directing is also something that I very much enjoy. 

Although, I haven’t always been the most forward person in my life, I find it very easy to read a 

script and picture exactly what kind of reaction I would want to see from an actor during that 

line. This was something that I never knew about myself before this program.  

In my last year I set out to find out what I wanted to do when I graduate. I knew I 

wanted to be in film but what department? Did I want to start applying to post houses or did I 

want to start looking at writing scripts? I think that I’ve gained a lot of knowledge in this final 

year and that even now I am still soaking things up that I did not know before about this field. I 

hope that by the end of my defense that I will be able to say exactly what department I’d want 

to be in and be able to back up why I want to be there.  

Early in the design of this film I compared it Rush Hour and Thor: Ragnarok. These films 

served as guidelines for me during the writing phase of this script for B&E.  Above all else I 

wanted my film to entertain people for just a few minutes. I believe strongly that one of my 

biggest focal points as a filmmaker is not to worry about getting an underlying message across, 
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but to focus on making people laugh and smile for a little while. Having a deep hidden message 

is great, but my goal was only to entertain.  

One of the biggest points that I made in my prospectus for B&E was that I wanted 

everyone on set to have a good time. It was very important to me that everyone enjoyed what 

we were doing because, as I found out during the production of my second-year film Run it 

Back, one bad attitude can change the atmosphere of an entire set. I was setting out to make a 

comedy in which things are absurd and over-the-top for no other reason than to just put a smile 

on my audience’s face. I was determined to make sure that there were no problematic attitudes 

on set and even more, that everyone there would walk away having learned something, met 

someone helpful, or just honestly enjoyed the days that they worked with me. I did this 

because in my experience on other sets, the attitude of the crew plays a major part in how the 

tone of the film comes across.  

I attempted to accomplish this goal by reaching far and wide for my crew members, and 

hand picking them accordingly. I wanted to make sure above all else that someone who was 

going to be on set and around the cast, crew and myself, had a good attitude and enjoyed this 

job as much as I did. This can clearly be seen by one person that was on set with us for the 

second weekend of my production, Hannah Trowell. I casted Hannah as my female lead in the 

film, but she lives out of state and I did not have the budget to fly her in. I offered the role to 

her and explained my predicament and she happily offered to fly herself out if I could secure 

lodging while she was here. After this conversation among others, I was able to tell that Hannah 

had a great attitude, and genuinely loved what she did. My next step was that I had to make 

sure she would get along and be comfortable with my two lead male actors who happen to be 
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long-time friends of mine, Silas Borelly and Cameron Stout. These two guys are the epitome of 

goofballs. They are sometimes tough to keep on track due to the sheer silliness that they 

engage in, but with myself Directing and another good friend of ours, Greyson Welch, behind 

the camera I was confident that we could keep them in control. The day came where Hannah 

flew in and I had to introduce her to Silas and Cameron and start going over lines with them. 

Instead, I decided to take all three of them aside and just talk for a while before we began 

shooting. Within ten minutes I was able to sneak away, and Hannah, Silas, and Cameron were 

diving right into getting acquainted.  

The final telling truth about Hannah was after production on the very first day she had 

on set. She suggested that we all go and get dinner that night to celebrate a good first day of 

shooting. We ate and drank that night with Silas, Cameron and Greyson and you could swear 

that we had all been friends since kindergarten. The next day went even better than expected 

because they were all so comfortable with each other already that the nerves were all gone. 

This tells me that I accomplished my goal. Along with the fact that Hannah still keeps in touch 

with all three of us to this day. Hannah had so much fun on set that she is always looking for 

excuses to come back and act with Silas and Cameron and she texts me constantly with casting 

calls that were posted by UNO students asking if I can put in a good word.  

This was only the biggest example of how I completed my goal of having a fun set. There 

were quite a few others that I won’t get into the details of, but I received quite a few messages 

after we wrapped up production about how much fun people had on the set of B&E. That alone 

was a win for me, if people had enjoyed working twelve hours a day on my set, then I was a 

happy camper. 
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The look for the film came mostly from Edgar Wright’s shooting and comedy style and crossing 

it with one of my personal favorites, Rush Hour. I wanted to shoot this film in a way that 

exaggerated the unique locations that I had access to. This meant that I wanted the film to look 

like it had a million-dollar budget when it did not. My first step to accomplishing this task was 

bringing on my director of photography Greyson Welch. I met him when I was asked to work a 

friend’s short film and from there we kept in touch. Greyson works on lots of projects from 

music videos to commercial shoots. He is used to working with high budget projects and in the 

case of my friends’ film, a zero-budget project. I noticed on that very first film that he had a 

talent for using anything he had access to and making the shot look as professional as possible. I 

knew that with access to UNO’s equipment and the locations that I can acquire through family 

connections alone, Greyson could shoot me something that screamed high budget.  

I worked hand in hand with Greyson to develop the shots for B&E.  Since we wanted the overall 

look to be high budget, we planned for lots of smooth dolly moves for establishing shots. I 

believe this super refined look contrasts well with Edgar Wright’s style of comedy. For instance, 

we have these long slow dolly moves to display professionalism followed by a crash zoom 

montage in which we used the large zoom lens and had to pull focus and zoom at the same 

time. This flipping from serious to silly plays directly toward the goals that I set out to achieve 

for this film.  

Another major challenge I had was the ending. From the very start, I could not decide on 

an ending for this film that fit appropriately and wouldn’t stand out as an outlier. I knew I 

wanted it to be epic but that was proving a difficult task with a low budget. It was Tyler Galpin’s 

idea for the fire stunt. I met Tyler on the same short film that I met Greyson Welch. His dad is a 
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stunt coordinator and he has been performing and coordinating by himself for years. While 

chatting with him he told me that there’s all kinds of things that he could pull off if he just had 

the right budget and location. One of his biggest dreams at the time was to do a full body burn. 

He explained to me how the stunt works and what it would cost to do it right. I gave it a lot of 

thought and settled on using that stunt as the ending for my film. Tyler was super helpful all the 

way through, explaining to me everything that was going to happen and even getting his dad 

involved to oversee the stunt so that absolutely nothing went wrong.  

On the day of the stunt we had Tyler’s dad and a friend overseeing Tyler’s preparation 

and helping him. I also had a set medic and a fireman on set just in case anything was to 

happen. Tyler warned me and Greyson that he would need about forty minutes to prepare for 

the stunt. We gave him ample time to prepare and when we rolled as many cameras as we 

could find. Tyler was covered in sub-freezing temperature gel and then coated with gasoline by 

his father. When it was time Jeff Galpin gave him a few more squirts of gas then ignited him 

from his feet. Tyler was extremely happy with the outcome of the stunt and is ecstatic to be 

able to use this on his reel as a stunt coordinator.  

While I tried my best to emulate Edgar Wright’s comedy, I still believe that I have much 

to learn when it comes to directing comedy in general. This can clearly be seen with the crash 

zoom montage in the beginning of the film, along with some comedic framing more towards 

the end of the film. I believe that in these areas I was able to replicate that comedy nicely, 

however, one area where I feel like my film falls short is dialogue and reactions. My comedy 

was there, and the jokes were funny, but my dialogue did not emphasize these jokes. This was a 

mistake that I, unfortunately, could not see until the first cut of the edit was completed.  
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For example, there is a joke early in the film where Cameron throws a can at Silas’ head. I 

believe that this joke does not quite hit its target because, I as a director, did not get Silas to 

give an appropriate reaction to the can. This killed this joke in the long run, and it is a mistake 

that I will not make again.  

The second mistake that I made was once again being low on crew members during the 

first weekend of production. This was a note that I had made after the production of my 

second-year graduate film Run it Back. When not, enough people are on set it forces people to 

take more than one responsibility. If a person is stretched too thin it degrades morale which 

was strictly against my first goal. I attempted to get as many people as I could to join my crew 

but as it goes with student films, not having a budget and getting firm answers from people is 

rather difficult. Therefore, I tried to also ensure that the people that did give me a solid answer 

were appreciated adequately when they took responsibility for many different jobs.  

One of my biggest fears coming into this project has to do with me as person. All my life 

I have been an introvert. Socializing a little here and there was alright but when it came to being 

assertive, standing up to people and saying what’s truly on my mind, I have never excelled. I 

think in a way this aspect of myself is what drew me to this industry in the first place and could 

be the core reason why I enjoy writing and post-production so much. However, this inability to 

take charge would not lend itself well to the position that I was about to take on set of my 

thesis film. Especially directing my talented cast, I needed to at least act like I was assertive and 

confident, even though I knew deep down I was quivering with nerves just as much as they 

were. This was something that came into play strongly on my second-year film as well. Having 

not prepared myself as extensively for that production, I was not able to maintain my 
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composure for the entire shoot and that resulted in some mistakes that could have been easily 

avoided. During the production of B&E I tried my best to socialize with everyone on-board and 

to get comfortable speaking my mind to them. Even when I was finding crew, I looked first at 

the people that I already knew I was comfortable with and asked them to come on board in 

order to try and bolster the numbers in my favor. I still do not think I am the best at being 

assertive on a film set and perhaps that makes me a weaker director but there were definitely 

moments on set in which it was advantageous to say as little as possible and just let the cast 

come up with their characters on their own.  

I think in the end that this is one of my biggest failings as a filmmaker, and it is 

something that I will continue to strive to better myself at. I offer to help on any productions I 

can and in any position that I can in hopes to boost my own self-confidence. I believe that this 

issue will resolve itself in time but for now it is something that I struggle with repeatedly 

throughout my filmmaking process.  

As someone who came into this program believing that he knew nothing about the film 

industry, there are a lot of ways that I plan to benefit from what I have learned throughout the 

production of my thesis and my time at UNO. Starting with my newfound knowledge of the 

entire process of filmmaking from the conception of an idea to planning distribution, I intend to 

take hold of that knowledge and further it by maintaining contacts that I picked up during my 

time at UNO. I believe that contacts are important in this industry and I intend and to make sure 

that everyone that I’ve met along the way will not hesitate to reach out to me for help with 

anything, film industry or not. Having friends with the same interests as you, I’ve found, can 

open doors to all sorts of opportunities.  
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I will also take the mistakes that I’ve made throughout my UNO career and turn them into 

strengths. Keeping my own morale high as well as everyone around me is something that I 

cannot state enough. Where my second-year film struggled, my thesis project soared. Everyone 

on set was having a great time and it is clearly visible in the product that came forth from this 

good attitude.  

   I also plan to make sure that not a single person is ever over-burdened on my sets ever 

again. I struggled finding crew members during my time at UNO, but I have now amassed a 

collection of contacts from UNO and outside of UNO that I’d consider friends. I believe that 

building this list of people will in-turn help me to gain larger crews for future projects and 

protect me from giving any one person too many responsibilities.    

   Finally, I plan to work on my confidence as a filmmaker. Throughout my time at UNO I 

struggled heavily with thoughts that I was the least knowledgeable filmmaker in the room. It 

was a nasty side-effect of my introverted personality and coming from a zero-experience 

background. It hurt me in many ways throughout my time at UNO, but I plan to turn this into a 

strength. I will take what I have learned from sitting in the back and observing and use it to my 

advantage. My thesis project was a small test for this, and I believe that it has excelled. This 

leads to my final and biggest lesson that I learned while at UNO.  

   I was raised in a family that taught me as a kid that being nice to people, is the right 

thing to do, always. This is especially true in filmmaking for multiple reasons. I found on my 

second-year film that this industry relies heavily on contacts and friendships. Therefore, I 

strived to make friends with everyone that I met on a film set, no matter their position or 

importance because, a week later when I call to ask them to come work on my own film, they 
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will answer with enthusiasm. Creating good and lasting contacts is something that can be true 

for almost any industry, but I find it to be especially true for filmmaking.  

   Watching movies has always been a passion of mine. From the very start my parents 

told me that I was born with an over-active imagination and I find every day of my life that 

statement becomes more and more true. Throughout my time at UNO I have been able to learn 

how to shape that imagination into an idea and form that idea into something that can bring 

other people joy. Herein lies the true reasoning for my entire career at UNO. I believe truly that 

films have one purpose, to bring joy to people. Beginning with The Millennial Porpoise, my first 

year film that was comedic satire about my own age group, and ending with B&E, the 

culmination of my thesis project in which I attempted to bring big comedy and production value 

to a short film style, I feel that I have the knowledge of what it takes to be a true filmmaker.  
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Appendix B: Filmmaker’s Code of Responsibility 
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Appendix C: Pre-production Calendar
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Appendix D: Crew List

 
 

 
  



41  

  

Appendix E: Cast List 
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Appendix F: SAG/AFTRA 
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Appendix G: Stunt Coordinator 
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Appendix H: Location Contracts 
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Appendix I: Location Wrap Release 
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Appendix J: Shooting Stripboard
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Appendix K: Cast DOOD 
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Appendix L: Call Sheets
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Appendix M: Shot List
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 Appendix N: Script Supervisor 

 

 My film did not have a script supervisor. I feel that given the circumstances; I was able to 

accomplish this film without the help of one. However, I did in fact hire one to be on set. My 

script supervisor agreed to work on my thesis long before most of the other crew members, but 

leading up to my shoot, my script supervisor was called in to work on another film. On this other 

film set, he was worked extremely hard and the set was unforgiving and not fun. Unfortunately, 

this ruined his motivation to work on my production the very next weekend. I found this out 

within five days moving into production.  

 

 Instead of grabbing an underqualified supervisor or taking one of my qualified but 

already designated crew members and sticking them with the task I made an executive decision 

to go without one. We did in fact suffer from this slightly as there is a rather glaring continuity 

issue in my film. We had the main characters wearing gloves when they entered the MASION 

location and they are only seen in the very first scene inside the mansion then they disappear 

for the rest of the shoot. I do not think this mistake kills my film, and I do not think that there 

were any other glaring issues caused by the lack of a script supervisor.  

  

 In the future I will definitely continue to work with script supervisor’s because I find their 

reports invaluable at later stages in production, however, I think I made the correct decision in 

not scrambling to try to find another supervisor or taking away from my other personnel to 

cover the position.  
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Appendix O: Post-production Calendar 
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Appendix P: Composer Contract 
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Appendix Q: Budget 
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Appendix R: Test Screening 
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Appendix S: Distribution Plan  

  For the distribution of this film I would like to start by entering festivals nearby. I want to do this 

to build some notoriety for the film and possibly gain a few laurels to place with it when it finally releases 

for everyone to see online. I will release the film via YouTube to my channel and list it on all social media 

platforms in order to drive views up. Here is a lift of the festivals I wish to enter and why: 

• UNO Film Festival 

o This one is self-explanatory. I would like to see how my film stacks up against some of my 

classmates as well as pit it against some very talented filmmakers that I know are 

currently within this program.  

• Cinema on the Bayou 

o This festival takes place in Lafayette, Louisiana. It has many award categories just for 

narrative shorts such as B&E. 
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• Southern Screen Film Festival 

o This is another festival that takes place in Lafayette. Since it is nearby it is a prime 

candidate to enter. However, there is not a ton of information about this festival online.  

• New Orleans Film Festival 

o I’d love to enter B&E to this festival not only because I believe it is a great festival but 

because it would give me an opportunity to invite all my family and friends to come and 

see my film on the big screen.  
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Appendix T: Festival Marketing Package
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Vita 

  Zachary is a filmmaker born and raised in New Orleans, Louisiana. He began making  

films at the age of thirteen. After graduating from Louisiana State University with a bachelor’s  

degree in business marketing, he applied and got into the University of New Orleans’ graduate  

film production program. Throughout this program, Zachary has focused on making action and  

comedy films with some science fiction on the side.   
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