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Local Government Measures to Put Pro-
posals into Practice: Case Study on Col-
laboration between the Hyogo Forum
for Supporting Individual Recovery and
the Hanshin-Awaji Earthquake Disaster

Recovery Fund

Ryosuke Aota

Abstract:

It is important for a disaster-affected local government to collaborate with
experts and supporters in developing their recovery and reconstruction policies. T
considered the roles of the Hyogo Forum for Supporting Individual Recovery and
the 1995 Great Hanshin Awaji Earthquake Disaster Recovery Fund. The former
presented proposals to the local government and the latter was used to carry out
the government policy.

I clarified the features of the Hyogo Forum and analyzed how its proposals were
reflected in utilizing the Fund support. I also researched on the follow-up committee
formed 10 years after the disaster. It was found out that 1) the local government
respected the knowledge and experience of experts and supporters without clinging to
existing ideas; 2) the local government also appointed personnel to provide feedback
into its policy based on the proposal; 3) the Fund was flexible in implementing the
policy. I consider that the combination of “making use of outside personnel” and
utilizing “government apparatus for carrying out their proposal” will be useful in
proceeding with recovery and reconstruction from future disasters.

Keywords:
experts and supporters, outreach activity, advocacy, flexible government

systems, accessible government resources



