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Examine the origin of restorative circles and how they came to
the US

Analyze the 7 core assumptions of restorative practices

Identify the essential elements of restorative circles

Session
Objectives:

Explore the circle format and guidelines for conducting a circle

Explore a Relationship Building Circle and an Academic Circle

Identify how circles can be utilized in the classroom and
whole-school uses of circles

Identify the power and challenges of circles
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What is
Resto rative * Transformational strategies that can be

seamlessly integrated into the classroom,

D|SC| pl l ne? curriculum, and culture of schools to

,improve school climate, build a
positive school culture, and

among all members of the

school community.
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http://www.youtube.com/watch?v=bYgjnW3hJp8
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SWITCHING
THE DISCIPLINE
MINDSET

APPROACHING DISCIPLINE WITH A
RESTORATIVE MINDSET
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Fear Respect
Teachers command respect | Teachers gain respect by
through warnings and modeling it for their
threats students

Rules Engagement
Teachers enforce rules to Classes are engaging so
keep students quiet and | students want to work and
working conversation is allowed

Control Support

Teachers tell students Students reflect on their
when they are doing behavior and consider
something wrong changes they can make

EEEEEEEENE N EEEEEEEER
Anger Understanding

Teachers seem angry and | Teachers use a gentle tone
blame students when they | and show understanding
misbehave when students misbehave

Punishment Reflection

Good behavior is based on | Good behavior is based on
fear of punishment an internal desire to do the
right things




A Tale of Two Schools

Carlos had a heated argument with his parents before leaving for school, so he’s running late.
Let’s see the difference that restorative policies and practices can make.

Zero-tolerance , == = = == o Restorative practices-based

and a police search.
°
Restorative
the class. Carlos talks back, and is
Carlosis late to
Carlos gets into a minor

education system . education system
W h y He is greeted by metal detectors I =T r - I
o g o
[ i
at school.
His teacher scolds him in front of I I
Discipline? e @ 1 G
1 [
p o I first period class. I
A school police officer detains and
arrests both students. O ®
[ |
I altercation in the cafeteria. I
0 0
® o

Carlos is held in a juvenile detention
facility all afternoon, missing school. He
now has an arrest record and is facing
suspension.

Later that
afternoon...

®
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A Tale of Two Schools

Carlos had a heated argument with his parents before leaving for school, so he’s running late.
Let's see the difference that restorative policies and practices can make.

i\
Zero-tolerance /—" ‘n == Restorative practices-based
education system I education system

W h y He is greeted by metal detectors _
o » '

and a police search.

Teachers and administrators welcome
him and his fellow students as they enter.

| Carlos arrives

Restorative

His teacher scolds him in front of E

the class. Carlos talks back, and is
Carlos is late to

[ ] ) °
Discipline?
) first period class.

A school police officer detains and
arrests both students.

His teacher waits until after class to
speak with Carlos to learn more, and sets
up a meeting with his school counselor.

i
|
Student peer mediators and support
. staff intervene, have the students sit
down together, and de-escalate the
I situation.
|

altercation in the cafeteria.

Carlos is held in a juvenile detention
facility all afternoon, missing school. He
now has an arrest record and is facing
suspension.

Carlos and the other student agree to
help clean the cafeteria during a free
period. Carlos meets with his counselor
and parents after school to help resolve
the conflict at home.

Later that
afternoon...

I
o
i
I
o
|
I Carlos gets into a minor
|
o
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Allison, High School Teacher

While conflicts of which I’ve been a part often
began with raised voices and closed ears, through
restorative approaches they have ended in smiles,

O_O handshakes, and hugs. This seems more healthful
for interpersonal relationships and overall school
culture than traditional, reactionary discipline
e measures.
® ®

d
Restorative
D i S C i p I i n e ? Inst;;;i of learning from our behavior, schools just force

us out without real conversations and interventions.
Suspensions don’t work, summonses don’t work, and
arrests don’t work. Keep us in the classroom, keep us
accountable, and build relationships. That works!

Samantha, Middle School Student

o
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Building relationships, promoting cultural and

Why self awareness, building Community, and
) instilling accountability far all!

Restorative

Discipline? Yy

It Works!
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Types of
Restorative
Discipline?

°
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Circle Process

Informal RP

Social-
Emotional
Learning

Community
Conferencing

Community
Service

Peer
Mediation




The Indigenous Circles &
How Non-Natives
Learned About Them
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The true self in
everyone is good, wise,
and powerful.

We need practices to
build habits of living
from the core self.

7 Core Assumptions of //

|'|1 All human beings have a

Restorative Practices: \\ deep desire to be in a
What We Believe h

The is

good relationship.

Everything we need to make
positive change is already here.

All human beings have

gifts, and everyone is

needed for what they bring.
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Participants seated
in a circle (no tables)

Opening Ceremony

Essential Elements of
Restorative Circles

Guiding Questions

Centerpiece

Talking Piece

Guidelines
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Circle Format
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‘o, * Welcome
C . h % e Opening Ceremony
reaung the . ¢ Introduction/check-in (round)
foundation . ¢ Guidelines consensus (keepers or round)
for dialogue ; « Storytelling (round)
. ¢ Acknowledgement of those present (keepers)
v e ¢ Clarifying the purpose of the Circle (keepers)
s . ., e Communicating feelings
: Expressing . & reene .
N H » |[dentifying needs, interests, or shared vision
: needs and : e Summary
5 interests :
s K Circle addresses:
: Exploring - e Interests/issues (rounds)
: options : e Options (rounds)
s * Possible consensus for action plans (keepers)
....---l:"‘l .....‘
‘.0 ‘.‘
s Buildin % o .
: 8 K Circle identifies:
: Consensus : - ¢ Points of agreement or common ground (rounds)
0 or sense of H ¢ Next steps (keepers)
unity K
’... ’..o
_." “.‘ * Summary: agreement/next steps (keepers)
; B * Check-out (round)
: Closing . ‘ e Closing ceremony



Add hand signals
to each guideline
for recall and
reinforcement

Respect
the Talking |
Piece '

Y

O Sa | | Speak &K

Y just .
r \ !j enough .~ T ~._ fromthe
x O / N\ heart
) . | . Members of each circle . ".
¥ « | e onihesdee | |
) ¢ | Trust basieof the Ciele )
x . 52 mple . \ you’ll kn OWN ' some cxarmplen. /

Circle Guidelines \what to say - Yy
What happens in

the Circle stays in
the Circle
4
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Values Circle

(Sample Lesson Plan)

» National Institute for

Restorative Discipline

PURPOSE MATERIALS

* Create a direct experience » Talking Piece (Find cne that is
of being in a Circle meaningful}

* Colored Paper/Paper

ROOM SET-UP
Prior to the Circle, set the room up
in the following manner:

* Chairsin a large circle

B. Experiencing the Circle

* Introduce the basic Plates/Index Cards * Agenda, Purpose, and Circle
elements of a Circle * Markers/Crayons guidelines posted on the wall
* Agenda
A. Introduction and Welcome (Name/Position/Yrs Exp)

Purpose of the Circle: Community building circles strengthen relationships by sharing mutual values with
one ancther

Role of the Cirde Keeper: You are the guide who introduces the prompt and keeps the Circle a safe

place

Share the Cirde guidelines: The guidelines will help ensure a safe place for connection and learning

o

o
o

o
o
o

Resped the Talking Piece

Speak from the heart —share your experiences, perspectives, and feelings
Listen from the heart — |et go of stories that make it hardto hear one another, be open and

non-judgmental

What happens in the Circle stays in the Cirde —excluding mandatory report issues
Trust you will know what tosay —there is no need to rehearse

Say just enough — be considerate oftime when sharing

Ask: Are these guidelines something to which we can all agree?

Is there anything missing from the list that we need to add?

Can Iget athumbs up?




Values Circle

(Sample Lesson Plan)

AGENDA
Opening: icebreaker activity to introduce everyone

Introduce the talking piece. (Share why you chose it)

Circle Round 1:
*  First Circle Prompt: Tell me a value you learned as a child. (Have Circle participants write value
on colored paper and place on floor in front of them when they share)
o Ask a volunteer to start; prior to answering, have him/her state which way the Talking

Piece will be passed
«  Ask: Do you think these are some values we can use as we work together? Thumbs up or

down.

Circle Round 2:
* Second Circle Prompt: Tell me a proud moment in education for you.

Circle Reflection: What is your tokeaway? (Ask reflective question)

U
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\Hunesty RE5PECt/ <:>

Members of each

— circle explore
together the values CO m m O n
they want to bring to
the process. These are
some examples.

Sharing

Values

U
(11e National Institute for
?. Restorative Discipline
()




Activity

Academic

. Opening: * Teacher gives definition and example of compound words.
Cl rC|e Nonsense Words * Students provide a nonsense compound word.
(S le L p| Values: * Ifvalues are already established through Community
ample Lesson Flan — Building Circles, do not redo values. Just remind students
Compound Words) values are in play.
* If values haven’t been established, choose a value to
reinforce.
First Prompt: Tell us what you know about compound words.

Second Prompt: We are going to play the | have — Who has? game. We will use
the color cards to make compound words.

Reflection: Tell us how/where you can use compound words.

Closing: Make compound words without talking.

Tape compound words on students’ backs and have them walk
around the room to find matching word to make a compound
word.

Notes: (Who didn’t participate?)
(What didn’t go well.)

O,
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What are some ways
you can think of to
integrate circles into
your academic
content?

D
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Whole School Uses

of Circles

Tier Il Circles: Deal with Conflicts or Harms

Rebuilding Out of Balance Relationships
Intensive: 1-5% of school community

Circles of Understanding * Repairing Harm Circles
Healing Circles » Resolving Conflict Circles
Reintegration Circles

Tier Il Circles: Problem-Solving and Issue Focused

Repair the Relationship at the First Sign of Things Going
Wrong
‘ Targeted: As needs, problems, & issues arise

Circles of Understanding * Support Circles » Celebration Circles
Honoring Circles » Grief Circles » Reintegration Circles

Tier | Circles: Building Relationships & Communities, Everyday
Practices

Reaffirming Relationships in the School
Universal: School-wide, 100% of the school community

Check-in Circles = Taking Circles * Community-Building Circles
Teaching Grcles = Writing Circles




What do you see as the potential
power of Circles in your school?

Power & Challenges
of Circles What do you see as the potential
challenges to Circles in your
school?

)
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Visit us: www.RestorativeDisciplinelnstitute.com

Our Partners:
c’{)gf’)scuom LEADERS Nation.?ll %Y;‘
e I eeshingn o

ggm ]{9?,@%(,’,/ Building Leadership Capacity in Schools!

GEORGIA
SOUTHERN

“@. UNIVERSITY

meUNIVERSITY o

MISSISSIPPI
% Qﬁ)f\lational -
Literacy ﬁr,

Institute

Thank You!

Dr. Summer Pannell
Director

National Institute for Restorative Discipline
info@theNLDC.com
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