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CHAPTER 1
INTRODUCTION

There are many books, papers, and booklets devoted to
the leadership training programs. Yet, little is written
for the tralning of youth for youth leadership. The pur-
pose of thils thesls is to define the concepts of youth
leadership and to drew together some of the many scattered
approaches to the youth leadership training program.

In this theslis an attempt 12 made to present the the-
ories of leadershlp trailning and the methods available for
the training of youth as youth leaders in the church.
Therefore, the materials are directed towards the youth,
both boys and girls, between the ages sixteen and twenty-
four who have been confirmed in The Lutheren Church--
Missourl Synod.

The thesis is limited in 1ts aporoach to youth leader-
ship training, to the training of teen age youth leaders in
the church at large and in the local congregations. The
thesis does not carry the reader into the fields of training
youth for citizenship, Jjob opportunities, or secular educa-
tion.

The materials used in the writing of this thesls are
based on materlals available to the writer from Pritzlaff

Memorisl Library of Concordia Seminary, St. Louis, the
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files of Professor Harry Coiner of Concordia Semlnary, St.
Loule, the files of Rev. Carl Streufert of International
Walther League, Chicago, the files of Dr. Clarence Peters
of 5t%. Louis, and the files and library of the writer, and
the Adult ¥xtension Department of Indiana Univereity,
Bloomington, Indisna. Most of the materials are organized
and exoreased in terms within the limits of the writer's
knowledge of youth work, after his nine years of experience
in the field of youth work, which includes: work in various
youth c¢lubs, resort recreastional groups, recreatlion depart-
mente of parks, scout activities, youth and government pro-
gramg, athletic programs, and ¥. M. C. A. groups; directing
of camps  wvlanning 2nd directing of youth training seminars
and institutes.

This theeis concludes that there 1s a definite need
for Christian youth leadership training to be done by the
loecal congregation and by speeisl youth leadership training
programsg., The writer concludes that Christian youth leader-
8hip must include the right concept of the church, that the
young vpeople themselves are royal priests within the church.
The Christian youth leadershilp training program has as its
objectives, the development of the characteristiecs of
Christian leadership, the development of the proper atti-
tudes of Christian leadership, and the development of the
program curriculum, which curriculum includes the tralining

of the youth in the skills of leadership and an enrichment
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of thelr personal Christlan growth. After examining various
types of youth leadership training programs the writer sug-

gests a Christian youth leadership training program.




CHAPTER II
THE NEED FOR TRAINING YOUTH FOR YOUTH LEADERSHIP

"If there is to be a church tomorrow, then there must
be young people in the church today," stated Mr. Harner in

his book, Youth Work In The Church.l This 1s a simple but

true fect. Since it 1s true, 1t presents the need that the
church must trein the youth to be prepered, youth ready to
take over the tasks which are handed down to them.

The Church has the obligation to train the youth for
leadershlp in the church because of the world they live in.
Today the church faces its task of ministering to its youth
with o genuine sense of urgency. Tomorrow 1s too late so
far as today's youth are concerned. Today the church and
its ministers sre summoned to face up to the task of rescu-
ing the youth adrift in s morally and spiritually delinquent
world.2 This world in which the young preople live le in
congstant change. Therefore, the young people must be glven
the proper preparation to meet their new situations and to

ad jJust to these and to themselves. This 1s where the youth

1y, c. Harner, Youth Work In The Church (New York:
Ablngdon Press, ¢.1942), p. 13.

25, R, Spenn, Psstoral Care (New York: Abingdon-
Cokesbury Press, c¢.1951), ». 3.
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program of the church cen do its share.>

The future needs of the church and ite youth program
also present a need for training the youth of the church.
Great care and Jjudgment must be used 1n training and using
these young people ae present and future leaders. Ihe
church hes always had a prime problem, that of securing
able leaders for the work of the local c.ongregar.‘tion."L The
church's need is not just for an incresse in the number of
leaders but =2 need for a better quality of lesder. The
young veople of the congregation can provide a solution for
this future need, for they are willing and eager to become
leaders in order tc perform efficiently the tasks assigned
to them.’

in 1926 the Church of Christ saw the need tec develop
or train young people for future leadership in the Church.
Mr. Cavert in his book, Securing Christian Lesders for Io-
morrow, atates:

“hat 1s needed is & better vrogram of leadership train-

ing~-cne which will really carry forward the spiritual
development of young people and strengthen Their

dW. M, Schoedel, "Lutheran Youth Groups in Actlion®
(unpublished Mester's Thesis, Concordia Seminary, St. Louls,
1951), p. 23.

by, Crossland, Better Leaders for Your Church (New
York: Abingdon Press, c.1953§,-p. 6.

Skr. A, Litehfield's files, "Y.M.C.A.'s XXIInd ¥Yorld

Conference," Report From The Delegates Committes
(Louisville, Kentucky: State Y.M.C.A. Office, n.d.), See.

III. (Mimeographed.
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loyslty to the Church. This is the veriod at which

the anrage Church begins to lose 1%ts grip upon the

youth.
This descrintion of the need %o develop the young people
for the Church s8till epplies today in 1959. WNr. Cevert
blames the lack of active perticipation by the youth on the
fact that the church expeocts the youth to play a passive
part, while their elders carry all the reaponaibilltiea.7
The teenagers, if they are to fill the present and future
needs of the church and i1its youth program, can not be pas-
slve bui need the experiences leadership offers to them.
loet teenagers have far more capaclty than they ever use,
end it is not unreasonable to suppose that 1f given the op-
portunity for growth and training, many will succeed in the
leadership role.?

Dr. Martin Luther put it correctly saying, "People must
be treained in their youth to be what you want them to be."10

The congregation needs to give the teenagers more op-

portunities for service and leadership. If the congregation

68. M. Cavert, Securing Christian Leaders for Tomorrow
(New York: Geo. H, Doran Co., ¢,1926), p. 61.

7Ibia., v. 65.
84. H. Remmers =nd D. H. Radler, The American Teena

(Indianapolie, Indiana: Bobbe-Merrill Co., Inc., €.1957),
pP. 241.

4. G. Roes and C. E, Hendrey, New Understand of
Leadership (New York: Association Press, ¢.1957), p. 1l.

10k, wu, Plass, What Luther Sagg (St. Louls: Concordia
Publishing House, ¢.1959), III, 1563.
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would meet this need, they would observe that thelr present
and future needs for leadership would be taken care of suf-
Ticlently. The cautious complacency of the older genera-
tlon sorely needs the more adventurous temper of the youth.ll

That the need to train youth for youth leadership is a
real need can be seen in various other areas.

The business world realizes there 1é a real need for

leadership training. In the Harvard Business Review, it was
pointed out thet many executives admlt that their companiles
have no second team. No one has been trained for the future
leadership of the company.l2

The young people also see in their high schools the
real need for tralned leadership, for where there is trained
leadership in the high school, there the school's sctivities
are more successful,l3

Our Lord was slways aware of the real need that some-
one else would have to continue the task He had begun. He
trained disciples, leaders, to go and make disciples of
cthers. Here cne can learn from Jesus that it is proper to

prepare the youth in the way of leadership, that 1s, in the

11Cavert, op. 9i%., p. 66,
12Rosa, op. git., ». 127.

13p, Nylen, "When Students Become Trained Leaders,’

The National Education Association Journal, January, 1951,
all,

|

o




way they are to go.lH
The Lutheran Church-=lMissourli Synod through 1ts
Walther League also realizes the real need of training the
church's youth. For example, at the International Walther
League's convention in 1934 at Omaha, Nebraska, resolution
20, oert 3, was passed which states in part:
That the division of Leadership Training include 0f-
ficer Institutes throughout the country in order %o
develop the oroper personality of leadership. Courses
are to be offered on the stewardship of personal
talentes and time together with positive instruction
and outlines on cooperation and integration of organi-
zetlons in the church and in relation to the local con-
gregation. In order to create 2 wlde spread interest
and disaeminate these leadershilp 1deala, the insti-
tutes shall at first offer courses in a general and
broad way, and gradually bulld up more definite end
specific courses for sdvenced leesders. This is to be
done that initiative may be built up in local leaders
for more efficient work in the loecal groups.l5
Not ecnly ias the real need %o trailn young people nresent
in the church, but also the opportunity is present =nd the
great potential of work among the youth mekes 1t urgent.
The statistical facts offer = startling figure of the vast
votential of youth available for youth leadership tralning.
In The Lutheran Church--Migscuri Syned's International

Walther League in the year 1958 there were 4480 young

th. 0. Wudy, “Present Requisites for an Adequate Prec-
gram of Church York for the Youth" (unpnblishad Bachelor's
Theseis, Concordis Seminary, St. Louls, 1945), p. 60.

15wa1thar League Manual; A Easic Zuide To The liork of
The Local Soci Society iChioago International Walther League,
93 ] D- 19.

-




9
people's societiles (791 senior socleties, 1350 junior so-
cleties, and 2339 combined societies), with a combined
total of 100,000 youth.16 “hat & powerful force these
100,000 young people could be for the church if they were
trained in the total lesdershin of the church.

A glance at the young people's socletiss themselves
within the local congregations shows there 1s a resl need
for leadership training. Moat of the local socleties are
acquainted with the Yalther League program, yet familiarity
is not encugh, there must be a know how. The local socie-
ties need a know how in the functional skills of leadership
a8 well as in the enriching of their Christian growth.

This can be done by a well planned, well carried out, and

well followed up program of training youth for youth lead-

ership.
16Statistlca; Hecords (Chicago: Internationel Walther
League, January 1%, 1959).



CHAPTER III
THE PRINCIPLES OF YOUTH LEADERSHIP TRAINING
The Concept of a Leader

A leader ig a person either elected or appointed by a
group of veople to carry out 1ts wishes and guide its acti-
vities in harmony with the cblectives of the group. The
leader ie gelected mainly because of his qualifications for
the particular tasks assigned to nim, 1

The leader ie to carry out the wiehes of the group he
leads. This becomes a decisive factor for the leader that
he helps the group to define 2nd achieve 1its 5urposes
rather than his own purposes.?2 The leader'e own experiesnces
may be of value to the group, but he must first see Aif they
are 2leo in the interest of the group, or 1f there are a
number of other possibilities availsble.’ The leader will
see thet it is necessary to eit down with the grouo, face

to face, and choose from among the possibilities the best

1,BC Of Youth Work (Chicago: International Walther
League, ¢.1949), p. h42.

2N, Crossland, Better Lsagcra for Your Church (New
York: Abingdon Press, ¢.1956), ». 10.

4. H. Remmers and D. H. Radler, The American en
(Indienepolis, Indiana: Bobbs-Merrill Co., Inec., c.1957),

Ba. 3BY
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one to fit the groun's neede."’L

The lender is to guide the group's activities in her-
mony with the objectives of the group. The good leader
8ees things through the eyes of his followers. He 1s the
leader who does not at all times sey, "Get goling,” but says,
"Let's go," and leads the way when necessary. This leader
has falth in his followers and asgumes they are working
with him, not for him.”? Therefore, a leader's central
function is to help the group learn to decide and act ef-
ficiently for 1tself.6 The leader willl never allow himself
to be put into the position of making all the decisions for
othere.? Nr, Ross in his book, New Understanding of Lead-
ership, pointe this out when he calls a leader = "gcentral
person,” one vho takes the center of the group.a

In the gulding of a group one of the difficulties for
8 leader arises as he is torn between exerting "strong"

leadership and “permissive” lesdership, aes he is confronted

“p. M, Roberts, leadership of Teen-%ge Groups (New
York: Assoclation Press, c¢.1950), n. 139.

5Crossland, op. 01%., p. 11.

6Malcolm and Knowles, How To Develop Better Leaders
(New York: Association Press, ¢.1955), p. 13.

7R, Tannenbaum and ¥W. Schmidt, *How to Choose a Lead-
egehlp Pattern," Harvard Business Review, No. 69 (1958),

8s. J. Ross ana C, E. Hendrey, Hew Understanding of
Leadership (WNew York: Assoclation Press, ¢.1957), o, 20.
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with the decisions of how much authority to exert.? How-
ever, successful leadership will be found in that person
who when strong leadership on his part 1s in order, 1s to
be eble to give that leadership. If considereble freedom
in lesdership by the group i1s called for, he is to be able
to provide sueh leadership freedom. 10 This requires a
balance between "sutocratic" leadersﬁip and "democratic®
lesdership, 11

Lvery leader has certain natural leadership character-
lstics within himself, such as personality, character, etec.
The 1iet of leadership characteristics will be treated in
the next chapter of thia vaper. In general the character-
lstics of » leader call for a verson of character, & person
with a knowledge of individusle, and a person with the abil-
ity to influence and lead others in the immediate situa-
tion, 12

The characteristics of a leader are pulled together by

Mpr, Morgan in his article, Beatitudes of Leadership:

Blesged 1s the leader who has not sought the high
places, but who has been drafted into service because
of his ability and willingness to serve.

Blessed i1s the leader who knows where he 1s golng, why

9Tannenbaum and Schmidt, op. cit., p. 96.
1071p14., p. 101.
111psd., ». 95.
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he is going, and how to get there.

Blessed 1s the lesder who knows not discouragement,
whe presents no alibi.

Eleseed 1s the leader who seeks for the best for those
he serves.

Blessed is the leader who develops leaders while lead-
ing.

Blegsed is the leader who consilders leadership an op-
portunity of service.l

Therefore, s leader 1s 2 "central person," with various
charscteristlcs, one who directs and guides the activitiles
of the grouv, doing all for the best of the group he serves.

The leader i1s the resource person and advisor for the group.
The Concevnt of Leadership

Leadership 1s the consciocus and systematic exercise of
the lesder's influence toward carefully chosen ezrui.-:n.l"‘L
This calls for the active use of 211 the leader's character-
istice in behalf of the total group structure.l5 The group
structure with which the leader is involved is composed eof
the dynamic elements of the individuals of the group, the

group itself, and the situastion in which the group finds
itself, 16

13j. E, Morgan, "Learning To Be A Leader," Personal
Growth Leaflet, No. 41 (Washington, D.C.: The National Edu-
cational Asrociation, n.d.), p. 16,

b1p34., p. 3.
15Hoss and Hendrey, op. ¢it., p. 25.
léIbld.. P. 29.
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The strongest and most fertile of all leaderships 1is
leadership that distributes leadership,l? Leadership is
more than a prized position held by one member of the group.
Leadership is the function of the group, 2 responsibility
to be shared. The leader and the group together are to
help the group towards discovery, dlagnosis, and solution
of the groun's own problems.l8 The leadership load, if it
ls true lesdership, must be svread as widely ss possible
emong the members of the group, that no "good horse" 1is
worked to deeth.19

The leadership concent calls for a balance in leader-
ghip. Just ae there are various types and degrees of lead-
ers so there are various tynes and degrees of leadership.
The leadership role must maintain a balance between the
"autocratic" leadership role and the "democratic" leader-
shlp role. Mr, Tannenbaum and Mr, Schmidt in their article,
"How to Choose » Leedership Pattern," present a graph show=-

ing the balance to be meaintained in the leadership role. 20

17the suthor, "Iraining Youth for Youth Leadership®
(term paper for Prof. H. Coiner at Concordia Seminary, St.
Louis, 1958), ». 9. (Dittographed.)

18z, . Schlacht, "Training fer Croup Leadereh%p,s The
National University Extension Association: Studies In Uni-
verslty Education, No. 5 iﬂloomington, Indiana: Indian=a
University, October, 1951).

190rosaland, op. eit., p. 41.

20Tannenbaum and Schmidt, opn. eit., p. 96.




Ko
EXTREME 3 EXTREMT
Boss < SUBORDPINATE
cénr{f_&eb o CENTERED
LEAGERSHIFP L LEADER SHIV
VU3€E oF AuvTHOgITY AREA OF FREEOOM
BY THE MANAGER ok SV BO R OWATE S|
cADER | LEAPER JreapER
-« lLeapcr | LEAD LEADER
teaper [CEABERY O | Presents|Presents] permes | regpaivs
makes §seust )T Dea |renTarive]Presiems] LimiTS [sugoronates
C(S (on - SK To
Ao JOCCISEH]  AND S e SUGGcet?nm c::t.uui FUNCTISTS
ANNOUmCES MY su:’:“ MAKES To koL Llng
1T QUESTION, LIMUTS
(UAN GE [|PESISION] MAKE | o ep
pPECISION BY
SUPER(OR
(4P (z) ) (¥ s) (6> 7)

This gravh presents clearly the two extremes, the
"eutoeratic” or boss centered leadership (no. 1) and the
"democretic” or subordinate centered lesdership (no. 7).

By the graph one can see that number 4 offers the best
balance in leadership, with number 3 and number 5 as ac-
ceptable possibilities. In short, a balanced leadership 1is
one where there is time for a staff meeting the leader will
call one, but if there is not time, the leader will act in
his lesdership role and do what he sees is best for the
group. The initiative for identifying and dlagneslng a
problem atill remeins with the "central verson' of leader-
ship, the leader himgelf.?1

In the true concept of leadership, the leader is still

the "central person." This leader uses his talents for the

2l1p14., p. 97.
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welfare of the groun, and distributes the leadership role

for o balance leadership of the group.
The Concept of Leadership Training

Knowing then that leadership calls for certain leader-
8hip characteristics in the leader, 1t 1s necessary for the
development of these leaders to have a definite form of
leadership training, to train these leaders in the skills
of leadership,??

Leadership training in the vast has been accomplished
by the "learning by wetching and doing method." Many people
in positions of leadership today have learned most of what
they know about being leaders from wateching leaders ahead
of them, esnd from their own experiences of leadership.23
In the “learning by watching and doing method," the future
leaders often follow in the mistakes of their predecessors
or develop only partly their own potentials. MNoat leaders
teday have a general idea of the gualifications of leader-
ship, yet, these leaders should also be tralned to recognize
there are varilous potentiasl levels of leadership for which

their leadership skills have not yet been fully developed.zu

Walther Lea%ug Manual: A Bagic Culde To The Work Of

22

IThe Local Society (Chicago: International Walther League,
o

el

6.1935), p. 178.
23Malcolm and Knowles, op. c¢it., p. 16.
2hoss and Hendrey, op. geit., ». 131.
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The concept of leadership training calls for a leader-
ehip inventory, an inventory of the number of leaders avall-
able for leadership training. This selecting of designated
trainees presents a problem, for usually adequate informa-
tion about whether an individual will be able to meet the
oriteria of leadership characteristics is not available,Z25
Great care must be taken in choosing these trainees to
participate in the leadership training program. One must
realize that not all persons are capable of becoming lead-
ers and not all will respecnd to a leadership training pro-
gram. A medlocre person cannot be made a leader through
education. He may be able to render more service than he
would otherwise have rendered, but education alone cannot
create ability.26

Alsc, an inventory must be taken of the Jobe or duties
available for the future leaders. Before undertaking a
leadership training progran a group must study all oppor-
tunities within the orgaenization for which leadership is
required. This means the group must plan sirategically
where the newly develoned leaders will fit into the group,
and for which specific requirements their leadership will

be needed.?27

25iialeolm and Knowles, ov. eit., p. 25.

Zéwa;ther League Manual, oo. cit., p. 178.
27Ross and Hendrey, op. cit., pp. 138-149,
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The concept of leadership training demands the best
leaders for its own leadership. The leadership training
program must never become a development of "blind" men to
lead the "blind."28 This calls for the most scrutinizing
care to ke taken in choosing leaders for the program,

fhe concept of leadershlp training calls for a chiefly
functional method of training.zg inerefore, a good func-
tlonal leadership training program will train the futurs
leaders how %o develop and put to use thelr potential
talents of leadership. This 1is attailned by giving them
responsibilities of plenning and conducting activities, and
showlng them the values occurring to a group when these
actlivities are planned and conducted in the proper way.
The trainee must be given the opportunity te learn these
principles through actual experience.3° The trainees must
also be given the opportunity to share their problems with
their leaders and peers of the training program. Only if
the leadership training 1e functional will 1t have value
for the developing of the future leader's spiritual growth
and the leadership skills which will be needed for the

28g., W, Johnson, "The Use and Abuse of Leadership,”
The Christisn Science Monitor, June 7, 1958, p. 7.

29ualther League Manual, ov. elt., p. 183.

30g, J. Roth, "The Development of Youth Leadership
Training in the Walther League" (unpublished Master's
Thesis, Concordia Seminary, St. Louis, 1950), pp. 108-109.

Iy s ———— .,
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leading of others, 1

Youth leadership training becomes meaningful when 1t
ls applied tec the newly elected officers of a2 youth soclety.
These new youth leaders will asppreciate help in knowing
exactly what is expected of them and what they are %o do. 32

Therefore, yocuth leadership treining cells for an in-
ventory of all poessible leeders and leadership opportunities
available for the new leaders. It demands the best possible
leaders and trainees for the training program. And leader-
ship training receives itas value from its funetional and

practical methodes of training.
The Concept of the Church

There is a difference between the concept of a youth
leadership training program as discussed in this paper and
the usual youth leadership training programs. This differ-
ence is the result of its relationship to the church.

The church is composed of all believers in Jesus
Christ, and the church is found wherever confessional
Christians gether asround the means of grace.

In the concept of the church it is held that all peo-
ple whoe believe in Jesus Christ as their Savior are members

of the church. These members are given such titles as!

3l6rossiand, op. eit., p. 62.
32Eoberts, aop. eit., p. 122,
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ciltizens with the saints, children of CGod, royal priests,
Christians, and members of the congregation of saints. The
Bible, the Confessions of the Lutheran Chureh and the the-
ologians of The Lutheran Church--Missourl Synod address the
believere as such:

The Spirit itself beareth witness with our spirit, that
we are children of God: And if children then heirs.33

Ye are no more strangers and foreigners, but fellow
citizens with the sainte and of the household of God.3%

The Church is the congregation of saints in which the
Gospel is rightly taught and the sacraments are rightly
administered. 35

The members of the Christian Church are the Christians,
that 1s, all those who have despaired of thelr own
righteousneses before God and bglleve that God forgilves
their sins for Christ's sake.3

The Church, in the proper sense of the term, is the
communion of saints, that 1s, the sum total of all
those who have been called by the Holy Spirit through
the Gospel from out of the lost and condemned human
race, who truly believe in Christ, and who have been
sanctified by their falth and incorporated into
Christ, 37

33Romans 8:16,17.
34Ephealane 2:19.

35uaugsburg Confession," Iriglot Concordia: The’

Symbolical Booka of the Evangelical Luthg§an Church (S%.
Louis: Concordia Publishing House, ¢.1921), Article VII,

p. 47.

361Doctrinal Declarations: A Brief Statement of the
Doetrinal Position of the Evangelical Lutheran Church of
Missouri, Ohio, and Other States" (St. Louis: Concordia
Publishing House, 1957), p. 49.

37%. Dallmann, W. H. Dau, and T. Engelder, ¥alther an
’
jgg‘%gg;gg (8t. Louis: Concordia Publishing House, ¢.1938),
p. 56,

Wil >
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Christiasna Sunt Ecclesia. The Christians are the
Church.

It is faith in the Gospel which in every case estab-
lishes membershiv in the Christian Church. 39

If o person sincerely clings to the cardinal doctrine
of the Christian faith, 1f he believes that God is
gracious to him because of Christ's sagﬁsractlo vicars
he 18 2 member of the Christiasn Church.

But you are a chosen race, a royal vriesthood, a holy
nation, God's own people.&

Slnce the young people who are believers in Christ are mem-
bers of the church, thls concept of the church obligates
them together with all adult believers to take a vart in
one or another aspect of the work of the congregation. The
royal priesthood claim upon the believers requires that the
work of the Church be done by the whole priesthood of be-
lievers.%2 Thig is gimply & call to the believers as royal
priests to »ut themselves at Christ's service and to be
used by Him in the work of the church.*3 This work in the

church ie a divine privilege as, well as a duty given to the

38p, Pieper, Chr;gt%an Dogmatics (St. Louis: Concordia
Publishing House, ¢.1953), III, 397. : '

3%1bia., p. 397.
401pia., p. 424,
“11 Peter 2:9,

h2g, ¥W. Berner, Spiritusl Power For Your Congregatio
(8t., Louis: Concordis Publishing House, 6.1956), p. 20.

“37. D. Smart, The Teaching Ministry of the Church
(Philadelphia: Westminster Press, c.1954), p. 207.
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priesthood of believere.uu
“hile in one =ense of the concept of the church i1t 1is
universal, in another sense it is loeal. Dr. Pleper in his

Chrietian Dogmotica, points this out in his definition of

the congregation: YA congregation 1s the asaembly of be-
llevers who congregate about the Word and Sacrament a2t a
particular place, "45 Therefore, the congregation is an as-
sembly of believers, and these bellesvers include the young
people epe well as the adulte. These professed Christians
of the congregation agsemble together to strengthen and
edify one another through the means of grace at a2 definite
place,

fherefore, the concept of the church demonstrates that
the young people who believe in Jesus Christ are also a
part of the church, and are royasl priests. As believers
they are also members of the congregation in which they are
strengthened in their failth through the measns of grace. Asg
royal oriests within the local congregation they are privi-

leged to aid in the edifying of the members in the body.

The Bpecific Character of Christian

Youth Leadership Training

The general character of Chrietian youth leadership

“uCrossland. op. git., p. 9.
ASPieper, oo. eit., ». 420.




23

Training may be considered in the broad sense as the train-
ing of the young people of a society to be future leaders
in the life of their congregations and the church at large.
In the nerrow sense 1t may be conaidered the training of
young people in the sgkille of lesadership desighed to equip
them for the responsibllities of planning and executing the
current soclety program.&é

Yet, the Christian youth leadership trailning nrogram
based on the concept of the church is to be and must bs dis-
tinctively different from all secular youth leadership train-
ing programs. Christlan youth leadsership training's distinec-
tive characteristic 1s Christian growth. Christisn growth,
that of raising the spirituel level of the youth, becomes
the most 1ﬁportant aim of this Christian program.“7

There are evidences demongtrating that The Lutheran
Church--Misgouri Synod has realized that Christiasn growth
1s the most important aim of Christian youth work, and that
the Chrietian youth work program is to help the young people
to live more fully with Christ in all ways.® 1In 1849, Dr.
C. F. W. Walther told a young people's group: "Thelir

hsﬁoth, gp. eit., p. 2.

it Y Wagner, "The Church and Ite Individuval Teen-
agers" (unpublished Bachelor's Thesis, Concordia Seminsry,
8t. Louis, 1957), ». 77.

ua"Caravaning Training Course" (Chicago: International
Walther League, 1958), p. 2 (frcm the files of Rev. C.
Streufert).
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soclety must ever remain an instrument within the local
congregation, to further the Kingdom of Christ."*9 The
Handbook of the Missourl Synod brings out the need for
Christian growth in 1ts purpcses for young people's work:
"to provide for the youth during the post-confirmation
perlod continued training in Christian knowledge, in
Christian living, and in Christian service."30 The five
pPoint program of the International Walther League fosters
Christlan growth by its emphasis on! worship, education,
fellowship, service, and recreation.51

“ince Christian growth 1l a characteristic of Christian
youth lesdership training, the means for this growth must
be the means of grace. The youth are to be directed to turn
to Christ to find etrength and courage in His Word and sac-
rements, dally to be refreshed in the living watera of the
Word of God. Youth work is never to become a means in it-
self, but a2 contribution to the total training of the spir-

itual growth of the Christian youth.32

“Su. E. Simon, "Background and Beginnings of Organized
Youth VWork in the Missouri Synod" (unpublished Bachelor's
Thesis, Concordis Seminary, St. Louls, 1944), p. 7.

508 andbook of the Lutheran Church--Missourl Syned (3S%t.
Louis: Concordia Publishing House, 1956), By-Laws, Article
VII, Zection F, Part 7.61.

5lyalther League quarterly, XXVIII (April, 1957), 6-10.

525, ®. Schwass, "District Youth Chairmen's lMeeting"
(¥illiems Bay, Wisconsin: George Willlams College Camp,
November, 1955), p. 2, eciting from the files of Dr, C.
Peters of 8t. Louls, Missouri.
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Thus, the sneecific characteristic of the Christian
youth leadership training program embraces two basic 1deas:
(a) The instruction in skills of leadership, =and (b) a
growth in Chriat.53 Some youth attend leaderzhip training
programs to satisfy their basic need of learning new tech-
niques or methods for solving local problems. The focus
here would be on the fundamental methods, with the accent
on techniques.5" Ve%, if Christian leadershipn stops here,
then it has no speeific character. Christian growth gives
1% a distinctive character. Christian growth 1s a2n increas-
ing and growing in the knowledge of Christ end His gracious
and good will, and sensing the presence of the Holy Spirit
28 operating through the means of grace. Christian growth
for the individual treinee must flavor and energize all of
the sctivities of the Christian youth leadership training
program, 55

Thies chaerscteristic of Christian growth is why the
Christian youth leadership tralning program must not only
include skille but 2130 a working knowledge of the funda-
mental doctrines of the Bible, the distinctlve doctrines of
the Bible teught by the Lutheran Church, the posltlon of

531 eadershi Training Council (St. Louis: n.p.,
October 16, 1958%, p. 5, clting paper given by Rev. C.

Streufert of International Walther League, Chicago. (Car-
bon copy notes.)
5%1v14., p. 6.

551p1d4., p. 7.
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the Lutheran Church with reference to modern religlous and
moral philosophy, and the proper attitudes of Lutheran
Christiane to the economic and social problems of the pres-
ent age.55 Christian growth goes beyond mere knowledge
for it 1s a growth of the total Christian, a growth in
Christian service, in worship, in the use of the means of
grace, and in the edifying of the fellow members of the
body of Christ. If the Christlan growth characteristic is
sacrificed or watered down for the mere sake of leadership
8kills then the Christian youth leadership training program
can no longer be considered Christian, but secular.

Therefore, the specific character of the Christian
youth leadership training progrem must be maintained. The
youth must be trained An the skille and techniques of lead-
ership and muet be aided in their Christian growth. lhen
these two elements are present, then and then cnly, can
this be considered the total youth leadership training pro-

gram of the church.




CHAPTER IV

THE OBJECTIVES OF CHRISTIAN YOUTH
LEADERSHIP TRAINING

The Charecteristics OfF

Christian Leadership

All potentiel leaders have a cerﬁain number of leader-
shlp characteristics that set them apart from their follow-
era. The Christian leader hae certain leadership character-
istics that set him apaert from the leaders of the world.

It is admittedly impossible to try to find any specific,
constant pattern of leadership traite which will character-
ize all Christisn leaders.l Some leaders have one charac-
terlstic that another lesder does not have, Yet, there are
gome common characteristics that most leaders generally
posesess. The omilssion of some of the characteristics does
not mean sure fallure, nor does the abundance of the char-
acteristics insure success as a leader. The characteris-
tics are only an indication of the person's abilities to
leed. HNevertheless, the development of these characteris-
tice 1s one of the ways available to the church to improve

its leadership. Therefore, one of the objlectives of the

1S. J. Ross and C. E. Hendrey, New Understandi of
Leadership (New York: Association Press, c.1957), p. 19.
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Christian youth leadership training program is to develop
the charecteristics of the Christian leader.
Jome of the characteristics of a Christisn leader are
as follows:

Christlan Charscter. This is the topmost characteris-

tic of the Christian leader. If a Christian leader wishes
to lead others in the enriching of their falth through the
means of grace, then he himself must first be a worshiping
Christian., He must himself have been called by the Holy
CGhost through the Gospel to falth in Jesus Chriet as his
perscnal Savior. This fesith must shine forth in his life
80 that he becomes = light to the people he leads.

Emoticnel Stability. The Christian leader must himself

be 2 well adjusted, integrated person with competence to
move during good and bad times with polse snd serenity, know-
ing thet his strength comes from God and not from himself.?
Fmpethy. The Christian leader must be equipped with
the quality of '"sensitivity" to the other members of the
group and their problems. The quality of empathy may be
strengthened by training, yet, a good leader is one who 1s
by nature sensitive to the veople's needs. -
Initiative. The Christian leader is to initlate new
ldeas and projects or tske the lead in carrying out regular

21bid., p. 52.
31vad., p. bk,
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or assigned tasks, He sees what neede to be done and takes
the initiative in seelng that 1t is done. As a member of
the body of Christ he 1a expected to initiate the upbuild-
ing of the members of the body.4

inteliigence. This gift has been considered the key

to the door of Christian lesdership, as well as to the deor
of secular leadership. A lower than average intelligence
inhibits access to leadership, but, 1t must 2lsc be noted,
higher than average intelligence is not a guarantee of
leadership.d

fhysical Strength. God has blessed many leaders in

His church with good phyaieal strength. Usually one who

has a sound healthy body with an abundance of reserve energy
has & tremendous advantoge. There are, however, some very
notable exceptions to thie rule.6

Responsibility. For the Christian leader this charae-

teristic is a very rezl requirement. God has entrusted the
Christian leaders of His church with the means of grace %o
feed and nourish the members of His body. Therefore, tho.
Christian leader must be z2ble to handle the responsibilities

entrusted to him by God. These responsibllities also

6J. E, Morgan, "Learning To Be A Leader," Personal
Growth Leaflet, No. 41 (¥Washington, D.C.: The National Edu-
cational Associatiocn, n.d.), p. 16,
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inelude the ability to handle the secular duties and re-
quirements laid upon the leader.’

Self Confidence. Thisg is = charascteristic a Christian

leader must have. A person who belleves in himself, is
more likely to have the skill, power, and ability to enable
him to work effectively with the group.8 However, the
Christian leader never becomes cverly self confident and
forgets to rely uoon the power of God.

Zelf Starter. A Christiasn leader can not depend upon

some one else to get things started. This might be con-
8ldered aggressiveness, in the good sense. The person who
alﬁays walts will never lesd.?

Surgency. Awareness of present day events is a neces-
Bary characteristic of the Christian leader. The leader
must be cwere of all that 1s golng on in present day af-
falrs among the neople of his group. This will enable the
leader to contribute with enthusizem and origlnszlity, and
be sble tc verbalize or to express his contribution in a
menner that is meaningful for his followers. He will then
be sble to relate the message of CGod with more meaningful-

ness and effectiveness to the group,i0

"Ross and Hendrey, op. eit., p. 58.
81p14.

. w. ¥McEachern, "Developling and Meaning of Leader-
ship, " The Bank of Leadershivp in South Carolina, n.d.
(Printed.)

1°Rosa end Hendrey, op. git., p. 51.
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There are also certain characteristics that ere not
desirable for the Christian leader. These characteristics
may, however, be overcome, redirected, or retrained. Any
person having an sbundance of these characteristics will
need much training and redirection before he can become an
effective Christian leader. The following negative charac-
teristice of the Christian leader are based on the book,
Iraining 2 Steff, by Paul Super:ll

A careless leader 1s unreliable and usually unable to
broduce the necessary work or detalls needed by the group.

A careless person should not be entrusted with the leader-
ship of responsibilities given to the royal priests of God.

An impulsive leader sees things too quickly. He sees,
but only superficlally. The impulsive leader may fall to
see that he is working with precious blood-bought souls, and
rush through his duties overlooking the real duty, that of
nourishing and msintaining the body of Christ. An impulsive
leader is likewise apt to wound the bodies of his followers
as well as their souls.

An indifferent leader is a progress blocker. His in-
difference will most likely destroy whatever other abilitles
he might have for Christian leadership. He becomes indif-
ferent to his duty of witnessing to others of the love of

11p, Super, Training A Staff (New York: Association
Press, ¢.1920), p. 105.
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Christ and becomes hard to arouse. He 1s only interested
in the activities that are of chief interest to him or to
his advantage. Indifference as an attitude of the young
people of today 1s mounting by leaps and bounds.

& non-Christian attitude toward any aspect of life 1is
sursly deetructive of any Christian leadership. The lack
of faith in Christ or the lack of an active, worshiping
Christisn life autcmatically disqualifies a person from the
role of Christian leadership.

An overconfident leader may be a real harm to the
Christian cauee. An overconfident perscn takes too much
prlde in himself, =nd tends to rely on what he can do,
rather then on what God can do through him. An overconfi-
dent person often becomes resentful when guidance is given
and refuses %o accept helpful explanations offered to him
by his fellow Christians.

A resentful person becomes hostile, and criticliem be-
comes 2 grave offense to him. This type of person can not
effectively edify his brother.

An overly timld leader easily misjudges his followers,
and hesitates to assert his rights.

Thus, one can see that there are certain characterils-
tics a Christian leader can develop and other characteris-
tics he should be warned to avold. Therefore, one of the
objectives of the Christiasn youth leadership training pro-

gram 1s to develop the correct leadership characteristics
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in the Christian youth leader, and another i1s to correct any

negative leadershin tendencies that may be present.
The Attitudes of Christiasn Leadership

The attitude the youth and the adults have towards the
Christian youth leadership $raining program and Christian
leadership will determine the effectiveness of the program

and i1ts training. Therefore, one of the objectives of the

o

Christian youth leadership training preogram is to develop

the proper attitudes both among the youth and the adults.
The attitude of the youth

The attitude the'teen-agera have toward themselves
will determine the extent to which they are willing to be
trained in Christian leadership.l? The youth must be taught
that they themselves are children of God, that their bodies
are the temples of God, and that God's will is to be thelr
will. If the teen-agers of today are not taught the true
concept of the Church, that they as bellevers are royal
priests in the Church, then they will fall to see the sig-
nificance of the Christian youth leadership training pro-

gram,

The youth of today need to be coached in their attitude

125, strang, The Adolescent V% we ; mself (New York:
MeGraw-Hill Book Co., Inc., c. Ine., ¢.1955 D.
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toward their fellow youth as well as Towards themselves, 13
The young peonle of today seem te be more sensitive to the
Teelings and ovinions of other youth than they ere to their
own sgelf concapts.lu The young peonle's greateast feer 1s
that they willl not be accepted by thelr peers, that they
will be classed ae a "sguare," "L-7," or "non-conformist.*
Thie great drive “to belong," to be "one of the gang," in-
fluences most of the teen-agers' attitudes. What the gang
does and what theilr attitudes are sets the pattern in which
the youth of today feel compelled also to respond.l5 Thue,
youth's valuation of an organizatiocn, their confidence in
their subordinates, their own léadershlp inclinetions, and
thelr feelings of security in an uncertain situation are 2ll
determined in part by the attitude of %heir peers.l® TFor
the Chriestian youth this attitude must be modified by a
broper ccncept of the Churech. Youth must see that what
their peers think is not as important as what Christ thinks
of thelr asctions. They are to see that as royal priests in

the Church they are to assume the duties and obligations of

138uper, op. ecit., p. 107.

14H. H. Remmere and D. H. Radler, The American Ieen-
ager (Indisnapolis, Indiena: Bobbs-Merrill Co., Ine.,

¢.1957), p. 225.
151bia., p. 35.

16R. Tannenbaum and W. Sohmidt, "How to Choose a Lead-
ership Pattern," Harverd Businees Review, No. 69 (1958),
P. 99.
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every Chrietian in the Church, in splte of what their un-
christian peers may think. The youth are tc see that they
are contributing te the developing end strengthening of the
Christian fellowship by participating in the Christian youth
leadership training Program.

One of the moet difficult attitudes of the youth today
is their attitude of apathy, the "I couldn't care less,®
attitude. As Christian youth they must be helped to see
that they are to care, they are to care sbout the buillding
up of their own Christian 1life, and the buillding up or en-
riching of the lives of their fellow Christisns within the
churech.

The motivation of the young vecple's Ainterest in be-
coming leaders is important to the Christian youth leader-
ship training progrem. A youth's attitude must never be
that of an activist, one who keeps the machine moving with
1little awareness of people. Nor 1s 1t to become an atti-
tude of the glad hander, whose only purpose seams to be to
xnow everybody and to be known by everyone. Nelther is it
toc become the attitude of a clique leader, ons whe knows
only a sma2ll group and sttemots to keep the group closed
for only his "select" few.l? The Christiesn youth's attitude

toward leadership is to recognize it as an ares of service.

17p, m. Roberte, Leadership of Teen-szge CGroups (New
York: Assoclation Press, ¢.1950), p. 41,




36
Leadership is an opportunity within the body of Christ te
Berve the fellow Christians in the body, to work to achieve
the spiritual maturlity of the whole body.

The youth's attitude of loyalty becomes important for
the Christian youth leadership training program. Youth as
& whole ere a loyal group. They are loyal to their veers,
loyel to their high achools, loyal to their clubs, and
loyal to any cause they deem worthwhile.l8 Today's
Christian youth are to be gulded in their loyelty. They
are to see that their first loyalty ie to their Savior,
Jesus Chrigt. They are to see that they are to be loyal to
the community of bellevers, to which they belong. They are
to be loyal to the chureh which nurtures them with its
opreaching, its sacraments, 1ts worship, which needs them in
1ts care for widows and orphane, its concern for missicnary
work and Christian teaching, and 1ts care for fellow churches.

The youth's attitude toward the adult is to be consid-
ered for the Christian youth leadership training program.
Often the young people react the way they do to adults
eimply because the adults are adults. Youth are in the
changing years, neither adults nor children. They often
regard the adult as an unavoroachable person, or resent the
adult simply because he ies an adult. This is one reason

why young people react negatively to programs planned and

leﬁorgan, op. eit., p. 9.
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controlled completely by adults.l? Since young people are
not yet adults and still desire to be dependent slong with
their indenendence, a group controlled by the youth them—
selves, completely free from adult help or guldance, is not
acceptable to the young people either, 20 Therefore, the
Youth's oroper attituds towards the adult's role must be
attained by achiéving 8 proper balance. Groups in which a
balanece i1s maintalnsd between adult authority and youthful
freedom are best accepted by the youth.2l A Christian
young verson will resnect his adult leader, yet he expects

the 2dult sleo to respect hile views.
The ettitude of the sdult

Just ag important 28 the attitude of the youth are the
attitudes of their parents, and other sdults. The Christian
Jouth leadership training program usuaelly does not concern
1%self with the training of the adults. Yet, the moast ef-
fective method of youth lesdership training cculd well be
that of training the perente of the youth. Here we shall
gee how the attitudes of the adult affeet the youth leader-
shlp and its training program.

The adult's attitude toward the teen-ager may often

19Roberts, on. cit., p. 41.
201b1d., p. b2.
211vid., n. 43.
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8éem tec be cne of disinterest or unconcern. Thils causes
the young people to hesitate to ask older people questions,
for they often feel the adult's attitude is that the teen-
ager's problems are unimpor-tant.22 Yet, the adult realizes
That the young people are usually asking for nat solutions
%o their problems when they approach the adult for advice.
The wise adult's attitude must not De always to give the
pat answer, but to help the young people weigh the pros and
cons and let them make the finel decision.Z23 Often, the
teen-agers believe themselves incapable of deciding what is
best for them. Yere the adult's attitude must be one of
helping to build up the youth's self confidence. The adults
are to perceive their role as that of advisor and counselor,
&8 those who give the sincere milk of the Word to the babes
that they might grow in grace and truth.

The adult's attitude is to be one of respect for the
teen-ager's view, No matter how outrageous a youth's views
may seem to be, an adult should not express a feeling of
shock. Thie respect for the teen-ager's views is never to
become & watering down of the adult's convictions. The
adult is to be understanding, not surrendering. The teen-
agers desire to see in their parents and adult asscciates a

firm, steadfast conviction of falth. If an adult's

228trang, op. eit., p. 533.
23Remmers and Radler, op. cit., n. 149,
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a%titude 1a constantly firm, the sdult will more than

likely see that the teen-a2gers will soon be quoting the
adult's views as their own.2¥

The 2dult's attitude 1s to be one of encouragement and
upbuilding, Many youths clailm that their adult lezders are
not interested in the things they are, and that the leaders
often ridicule rather than encourage.25 The adult leader
Wwill soon find out that, no matter what the subject is, the
teen-agers will love to expresa their own opinions.26 Often,
these opinions are ridiculous, yet this should never ecall
forth ridiculs. The adult is to encourage the teen-agers to
exoress thelr own views. Too many of today's youth fail to
8peak up, for they are more conformist than individuslist.?7
The adult must awaken the individualistic charscteriatiecs
in the youth by encouragling and challenging the youth to use
the talents God has given to them. God blessed the young
beople of today with an over-abundsnce of talents; the
2dult is to gulde the youth to understand in which dirsc-
tlon they are tc use these talents. The youth are to be

encouraged to use their talente for the upbuilding of

2k, &. williams, ¥orshin and the Modern Child (London:
William Clowes and Sone LID, ¢.1958), ». 183.

25Remmers and Radler, op. cit., p. 123.
261bid., p. 125.
271bid., ». 238.
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themgselves and their peers within the body of Christ. The
young people appreciste and welcome an encouraging challenge
which inveolves direction, discipline, end has z real up-
building purpose.?28

The adult'e attitude of leadership will greatly in-
fluence the sffect of his leadershlp smong the young people.
A regponsibility as serious as that of affecting the inter-
actlions and declisions of the young peoole of God is never
to be taken 1ightly.29 1o bring up a child in the way he
should go is the bringing up of the youth in God's way,
not the lesder's own pet ways. This enriching of the
Christian growth and the teaching of leadership skills to
the youth is & God-given responsibility laid upon &ll adult
Youth leaders. & Cnristian adult can not be a youth leader
half-heartedly or just on good intentions. Dealing with the
teen-agers is like welking a tightrope: it is much easier
tc f2ll off than to stey on, 30

The Christien gdult youth leader 1is serlously to de-
velop the youth by finding satisfactory and challenging op-
portunities for them, where they can enrich thelr Christian

growth and develop their God-given leadershlip skills. The

285, P. Klsusler, Growth In Worship (St. Louls: Con-
cordia Publishing House, c.1956), p. 28.

297, Brameld, "Ethics of Leadership," Adult Leadership,
June, 1955, ». 5.

30Remmers and Radler, op. cit., p. 94.
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adult has a warved attitude of his leadership of the youth
group 1f he thinks that he can sit at home and work out a
blueprint of what is to be done at a meeting. The germ of
the youth program must originate within the group if 1t is
to be a true enriching of the young people.31 The key for
an adult leader ies to provide as many opportunities as pos-
8ible for achieving self-growth and self-enrichment by means
of Christian principles and democratic prooessea.32 The
adult leader's attitude of leadership then becomes one of
éérvice to the young psople. Service to the young people
includes the enriching of their Christian lives through the
leans of grace and the upbullding of their God-given lead-
ership talents.

The attitude of the adults of the Christian congrega-
tion will greatly influence the effect of the youth leader-
8hlp training program. All of the work the youth leaders
may put into the training of the young people will be
brought to naught if the congregation itself does not enter
into the youth work program wholeheartedly.33 The congrega-
tlon must not fail to see itself as the body of Christ with

3lRoberts, op. cit., p. 187.

321p1g., p. 115.

33R, o. Wudy, "Present Requisites for an Adequate Pro-
gram of Church Work for the Youth, With Special Emphasls
Upon the Returning Service Personnel"” (unpublished Bachelor's
Thesis, Concordis Seminary, St. Louls, 1945), p. 33.
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the duty of edifying, admonishing, teaching, and enriching
the spiritual lives of all the members of the body. The
congregation must =zee that the youth of the congregation are
aleo royal prieste in the congregation and that they also
have the privileges, duties, and responsibilities that geo
with membership in & Christian congregation. If only the
adults of the congregation could become eas interested in
She youth and their programs, as eome youth are in the
adulte and thelr programs. All too often & congregation is
fast te produce money for the help of youth work, but they
are slow in accepting the youth as royal prieste within the
congregation. Maeny adulte find it easler to give five
dollars raether than five hours of their time to help in the
enriching of the spiritual livee of these young royal
prieste, 3% If the congregation has failed at all with the
youth, it has not been sc much at the point of material pro-

vieione for the youth work snd its program, but rather in

the more intangible realm of the congregation's attitude and

understanding of the chureh, 35
The attitude of the home toward the Christian youth
leader's training program is the program's rise and fall.

Where the influence of the Christian home is lacking, decay

341b1a., p. 3b.

75N. C. Harner, Youth York In The Church (New York:
Abingden Press, 1942), p. 103.
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wlll be added to decay and rottenness to rottenness. Despite
all that the pastor or = youth program can do, the future of
the youth work program 1is distinctly "up to" the home.36 ir
the parents lack enthusiasm in the church's youth program,
or fail to encourage the young people to attend the church's
youth program, then the home has lost sight of ite responsi-
bility to train the child in the way it should go. If the
youth program is not becked by the home, there iz little
chance it will ever be strong or effective.

Therefore, i1t is very plain that the attitudes of the
youth and the adulte will defermine the effectiveness of
the Christian youth leadership training progran. Thus,
another of the objectives of the program 1s to develop the
proper attitude towards the Christian ycuth leadership

training program both in the youth and the adult.

The Curriculum and Methods of Christian

Youth Lesadership Training

Since the specific character of the Christian leader-
ship training program embreces two parts, the one Christian
growth, and the other the development of leadership skills,
these two elemente must be the objectives of the program's

curriculum and methods.

36¢. Peters, "Developments of the Youth Program of the
Lutheran Churcheg in America" (unpublished Doctor's Thesis,
Concordia Seminary, St. Louis, 1951), p. 405.
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The development of leadership skills

There are certain characteristlec skilles of leadership
which can be taught a leader. A leader can elther develop
these skills, or be strengthened in them if he already pos-
sesses them. These skills or techniques usually are the
goals of the curriculum of the leadership training progran.
It ehould be said again, a leader may possess all of these
skills, or only a part of them. The number of skills does
not always affect the validity of the leader's leadership
ability. Listed below are some of the skills of leadership
which can be developed in a person.

Foresightedness or "syntality." The skill in which the
leader is trained to predict what the performance of the
total groupr will be in a defined stimulated situation. The
leader is trained to move the group along dimensions such as
integration, moral issues, sociability, or cohesivenass.37
The leader's ability to handle and use the Gospel in moti-
vating the group to Christian action can be enriched by
training him in the knowledge of the Word and worship.

Esteblishing Structure. The leader can be tralned to
eccept more responsibility for establishing the structure of
administration of the group. The leader 1s to see that the

group structure 1s understood and accepted by the group.

37Roses and Hendrey, op. eit., p. 69.
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Without structure there will obviously be uncertainty about
how the group should function, and about whet policiles
exist in respect to certein 1esues.® The entire struc-
tural framework of the group is to be perceived in rele-
tlonehip to the concept of the'church.

Group Harmony or "hedonic tone." The leader can be

trained to make the group verticipstion a pleasant and
satisfactory experience. There is to be an agrecablencss
within the group.2? If the leader is trained tc see he is
working with royel nrieste in the body of Chris%, he will
be able to lead hie followers in group harmony bylteaching
them the concept of the chureh. The group will then have
the true harmony to be found in Christian fellowship.

Group Cohesiveness or "viscidity." The leader can be

trained to help his fellowmen "pull together." He is re-
sponsible for helping the group to work tegether.’C As the
group begins to realize they are members of the one body of
Christ, the church, then the leader can help them to werk
together eg fellow Chrisfiians.

Foacilitating Communication. When a leader is trained

to give sufflicient meaninzful communication within the

group, there will be less discrepsancy between the dutles

381Ibid., ». 83.
P1bia., p. 67.
401p34., p. 6.
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and responeibilities of the group. The group will be able
%o define and understand clearly whet 1is expected of them.
A leader is to gee the value of communicating clearly all
the aims and objectives of the group. ¥1

Yoice. The lesder's skill of the use of his voice is
lmportant. The lesder is to be trained in the value of good
gpeech, for = well controlled, clear, sincere, and natural
Volee adde strength to eny leader. k2

¥riting. The skill of writing 1s an indispensable aid
to a leader. The leader can be traiﬁed %o see the value of
hie mestering the ablility of writing and handling the

English language correctly.AB

Responegibility. Although responeibility is a charac-
teristic & leader must have, yet the leader can be trained
to see the value of responsibility. As a leader, because he
hes been entrusted with the responsibility of leadership by
God, he is to see that the functions of the group are per-
formed in accordsnce with the will of God.“u The youth of
today need to learn to carry their share of the load of
responsibilities within the body of Christ.

Originality. The leader is to be trained to be an

”1Lg;g., p. 66,

“ZMorgan, sn. 848%.. ». 6.

¥31bid., p. 7.

WiRoss ana Hendrey, op. cit., ». 87.
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original leader. He is prepared to direct others slong new
paths into unfamiliar territory. The man who goes only the
0ld familiar waye 1s not a leader, but a traffic policeman.hs

Alertness. The leader is to be trained to be alert to
things "as they are® and “as they ought to be." This can be
achleved by diligent study of the wealth of materials avail-
able to o 1eader.”6 For the local socilety groups, the leader
can be trained to establish and maintein a progrem materials
file of 211 unpublished program alde, appropriate folders,
Newspaper articles, and magszine articles,u7 that will keep
him alert to the oresent day trends of youth work.

Delegation. The leader who becomes preoccupied with

details and who lacks the abllity to subordinate or to
delegate minor Jobs, or miedirects his efforts in other
weys, 1s the leader who will obtain 1ittle result.*8 The
Christien leader is to be trained in the ability to dele-
gate, to share the responsibilities of lesdership, recogni-
tien, status, and prestige with other members of the fellow-

ship of the church.”9 A Christisn leader's sim 1s not to

k56, W. Johnson, "The Use and Abuse of Leadership," The
Seturday Review, July 5, 1958, p. 30.

hé; dership Irazining Counecil (St. Louis: n.p., October

16, 1958), p. 5, citing paper given by Rev. C. Streufert of
International Walther League, Chicago. (Carbon copy notes.)

b7Robert, o9, ¢it:, p. 168,
“BMcEachern, op. git.
493039 and Hendrey, op. git., p. 59.
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upbuild his own name, but to train his fellow Christians
to edify one another.

Being a Member of the Uroup. The leader is trained %o

be associated with his followers, yet he does not become
"one of the boys" to the extent that hils position and sta-
tus are submerged, or that he ceases to represent their
norms. The leader 1s scciable, friendly, and helpful but
he 1s not necessarily an intimate friend of each or any of
the members of the group.3° The Christisn leader learns
hls proper relationship to his fellowmen from Ged. He un-
derstands that he is one of the members of the wody of
Christ, blessed with the extra gift of leadership, who
works to achieve the maturity of the entire body.

Conslderation. The leader can be trained to be con-

siderate, tc be able to help in a very practical way, to be
ready to explaln his actions, to gilve detailled instruction,
to improve the welfare of his followers relative %o their
activity in the group. He 1is to be the leader who is con-
cerned for the spiritual welfare of the group and knows
what to do in the practicel situations which arise 1in the
life of the group.51

Planning. The leader is to be trained how to plan his

leadership role. Many & leader has lessened or destroyed

501p14., p. L8.
5libid., p. b9.
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his usefulness by scattering his energles over too many
projecte or offices. The worth of a leader is not measured
by the number of offices he holds or the number of causes
he can promote.®? But the leader's worth is measured by
whet he does with what he has. The key to a well organlzed
leadership is planning. In youth work there are two ma jor
types of planning, the long range planning snd the short
range planning. The leader is to learn the significance
and use of each type. Long range planning is the result.
usually of adult effort to foresee what needs to be provided
in order to make poseible the efforta of the teen-agers to
meet their own needs.’3 The long range planning aspect of
the program thus is almost exclusively adult responsibility.
for, even theugh the young people have a chance to express
their ldeas about the kind of organization they desire and
the kind of things they would like to do, at times 1t is
Necesesary for sdult leaders to make some major decisions
and plans for the good of the group.su Short range pnlan-
ning, on the other hand, is the result of the efforts by
the young people to meet their needs through serious meet-

ings, social affalrse, and physical activities within the

52Morgan, op. eit., p. 11.
53Roberts, op. eit., p. 130.
54%1p1d., . 119.
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Tramework of the Chrigtian organization.55 In the short
range planning saspect of the program the young peopls tThem-
selves have the major role. It becomes the heart and core
of teen-age planning.56

Groun York. The leader is to have a knowledge of

group work that he may work more effectively among the mem-
bers of the group. The leader is tralned to see that dif-
ferent size groups take different type leaders. In a group
of %en or less mewbers, the members prefer = leader who
8hows a great amount of considerstion for all of the group's
actione and thoughta. As the group becomes larger, toler-
ance for a leader centered directicn of the group becomes
greater. A leader in a larger group is more concerned with
the formalitles of organization and structure and less con-
ceérned with the personal needs of the members of the group.57
In group work the leader 1s te be trained to see that
at different times the leadership of the group iz shifted
for verious activitieas. This is why the leader must be
willing to delegate and ehare his leadership role with com-
mlttee heads. The leader can never be "“the leader” of the

group st all times.58

551bid., p. 130.

561p1d., pp. 125-126.

57Rose ana Hendrey, op. cit., p. 92.
581b1d., p. 9b.
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Groun work calls for the ability of the leader to
handle the making of decisions. The leader owes it to the
group to indicate his own preferences frankly and clearly,
while making it apparent in the way he operates that these
breferences are continually subject %o reconsideration,
modificaetion, or even disapproval.59

The leader is to take a firm stand on his decisions
within the limits of his leadership role. On the other
hand the leader never hande over sll decisicn making to the
group. Ihe sheer number of decisions 1s not an accurate
index of the amount of freedom that a group enjoys. It is
more lmportant that the leader, being a firm director and
teking cere of insignificent decisions, makes sure that the
significant decisions which can be handled by the group are
turned over to them.60 In youth work this balance between
the leader's suthority snd the group's freedom is important.
The young pecple want and seek guidance and firm direction;
at the same time they want to have the freedom of helping
in the significent plans of the group.61 :

Group work requires that the leader have e knowledge

of the group's goals and objectives, that he is able to

SgBrameld, op. eit., p. 7.
6°Tannenbaum and Sehmidt, op. cit., p. 98.
61Hoberts, op. cit., p. b5.
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8timulate the group to work toward their goal.62 For the
Chrigtian group thils means the leader stimulates the group
towerd their goal of equipning and training the royal
priests, and enriching the Christisn growth of the members
of the body.

The leader is to be trained to see what age groups
work together best. In general, youth groups function bet-
Ver if the Junior and senior high school students are in
oné group, and the freshman and sophomore students in an-
other group. If the group is large and students from all
four years of nigh school belong te the group, the older
students will tend to drop ou‘t:.63

iraining Other Lesders. To be a good leader a lesader

must train others to be leaders. A leader is to be trained
in what elements of leadership to pass on to the other fu-
ture leaders. 4 leader who trains another leader should
give the trainee = briefing on the purposes, history, or-
ganizetional strueture, personnel, and current goals of the
group. 7The leader is to give the trainee an analysis of

the duties, responsibilities, authority, and relationship

620. H. Thelss, "Greup Work: In The ¥Youth Program of
The Church" (International VWalther League, n.d.) (from the
files of Rev. C. Streufert, International Walther League,
Chicago). (Mimecgraphed.)

63Roberts, ap. eit., p. 43,
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of his future leadership.Gu

In general, the skills of lesdership may be summed up
for the future leader as taken in part from the article
"Growing Into Leadership," by Mr. L. L. Patterson:

Know and keep up with your subject of leadership.

Consult experienced leadership when necessary.

Seek to learn from leaders in your owna and other

grouons,

Know yourself and your own potentials as & leader.

Heve confidence in yourself but be prepared to make

mistakes,

Set up good communication, up, down, and sildeways.

Don't spreag yourselfl too thin with excessive respon-
sibilities. 05

The enriching of Christian growth

Ye have stated before that the Christian youth leader-
ehip training program is to be different from all other
forms of leadership training. The distinctive character is
Yo be found in the enriching of the Christian growth of the
young people.

It is Christian growth which sets the Christian leader-
ship training program apert from all other programs. When
8 secular group's sttendance drops off, the leader does not
blame the members of the group but looks to see what is

wrong with the organization or the program.66 This is what

6""I-’uss.lco’.!.m and Knowles, How To Develop Better Lesaders
(New York: Assoclation Press, ¢.1955), p. 25.

65L. L. Patterson, “Growing Into Leadership," Adult
Leadership, September, 1954, bo. 1.

séﬁobarta, op. e&i8., p. 57.
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the Christisn youth leadership treining orogram must do.
If attendence is not up to per in the church's training
Progrems, then a closer look must be taken at the programs.
Nao Christian youth nrogram can suscead as a Christian pro-
grem simply by bringing the young neople together for a
good time; the whole progrem must be guided towards the en-
riching of the young person's Christian growth.67 The pro-
gram should dec more than duplicete the activities the youth
enjoy in school. It must provide 2 Christian growth that
inepires and challenges them.68 The Christian youth lead-
ership tralining program is to train beyond leadership in
the local group. It is to train for a total growth in the
body of Christ.

The Christian youth leadership training program is to
enrich the Christian growth of the youth by training them
to become royal vriests in the total work of the church.
The youth are tc go beyond the comfortable area of their
Dee?s. The youth are also to edify, serve, and enrich the
lives of the total fellowship of the church. The youth are
to see that when they adopt a beautifully vlanned program
which eliminates eny participation of the young people in
the total worship 1life and work of the church that they are

6?W. M. Schoedel, "Lutheran Youth Groups In Action®
(unpublished Master's Thesis, Concordias Seminary, St. Louils,
1951) ] p. ’40.

681v14., p. 74.
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not helping the body of Christ to grow. The duty of all

royal priests 1s to serve one another, not just those of
the same age.69

The young neople are to see that somewhere in each
local congregation, regardless of size, they are to con-
tribute to the total upbuillding end enriching of the spir-
1tual 1ife of the church. The young peovle are to make
their society = part of the church, =2nd not apart from the
church.

Chrigtien youth leaderehip training is to train the
young veonle to grow in thelr Christian growth by serving
their fellow Christiens. The service for the Christisn
young peonle is to be beyond the service to theilr peers.
The young neonle sre to be trained to serve in the total
church. In most churches ten per cent of the church mem-
bers do 211 the work. The rest seem to have no ability, or
are too buesy, or refuse to accept thelr Christian responsi-
billities. VYet, there is amply latent talent that can be
found in every church to meet all the congregstion's
needs. 70 This talent is tc be found in part among the
Youth. The youth often find, though, they are not asked to

volunteer their services to the congregation. Dr., C. F. W,

69Wudy, op. cit., p. 50.

70N, Grossland, Better Leaders For Your Church (New
York: Abingdon Press, ¢.1956), p. 21.
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Walther was swere in his day of the tremendous waste that
was taking nlace in the churech because the energles of the
youth were not being employed or encouraged by the church. 71
The leadership training program can not dictate to the lo-
cal congregations that they should permit their youth to
exercise their responsibility of service within the congre-
gation. But, the youth leadership training orogram can en-
Courage the young pecple to volunteer for service wherever
bosslble in their congregations to help strengthen the en-
tire fellowship of the chureh.

Unfortunately =11 too frequently after confirmation
the youth appear to be like JellyTish carried in on the
tide and left stranded on the beach, helpless and inactive,
with nothing to deo. Somehow the leadership training pro-
gram muast help these young people to get back into the sea
again, so thet they can live a fully active and useful life
of service in the total body of Christ.’ 2 Possibly in the
branches of youth leaderehip training, those of adult and
parent training and counselor training, thils idea can be
brought out.

There are many ocoportunities within the local congrega-

tlon where the young people can serve the total fellowship.

g, £, Simon, "Background and Beginnings of Organized
Youth Work in the Missouri Synod" (unpublished Bachelor's
Thesis, Concordie Seminary, S5t. Louils, 1944), p. 3.

72wllliams, op. &i%., »- 197,
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The committees of the church provide an excellent oppor-
tunity for the youth to share in the responsibilities of
the total church work. The adults of the congregation
should try their best to see to 1t that the young people
are given the opportunity to serve on 2 committee and glven
the opportunity ss = member of the body of Christ to pre-
sent their views on the church's life.’>

service within the fellowship of the congregation is
to include real Jjobs and responsibilities suilted to the
youth's individuel ebilities.’? If young people are trained
magnificently for leadership, but have no opportunity to
lead, they are wasted versons.’5 The youth need opportuni-
tles to serve and lead, the "busy work" of the church is a
part of the youth's duties, but only a part. Y“Busy work"
le not the total church work. The youth are to be given
the opportunity te lead and serve in the worship life, the
temporal affairs, and the spiritual upbuilding of the
chnroh.?6 The youth will learn much if the congregation
wlll permit them to experience the work of the church as
they will have to de in their future years. Let the young

people be the church and function as the church.

?3wudy, op. cit., p. 58.
7uStrang, op. cit., p. 485.
75Johnaon, op. cit., p. 7.

76‘-\’udy. ov. git., p. 5h.
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The Christian youth leadership training program 1is fto
enrich the young person's Christian growth through growth
in worship. The young people are to be Gaught the values
ef true Christian worshion., HMany of today's young people do
not know how to worship, or understand what worship 1is.

The Christian youth leadership training program is to give
them opportunities to grow in their worship life, by dis-
cussions on the subject, by demonstrations of worship, and
by actual experiences of leading worshlip. 7The young people
are %o be equipped in the ways of worship that they may con-
tribute to the worshiping life of their local congregations.

The Christlan youth leadershilp training program is %o
enrich the youths' Christian growth through the means of
grace., Christisn young people are to grow in their under-
standing and use of the means of grace. The tralining pro-
gram can enrich the 1ife of the young people by giving them
opportunities to grow by Bible etudy. The ¥Word of God 1is
to become an active working part in the young people's life.
The young people are also to be enriched by a better under-
standing and appreciation of the sacraments.

The Christian youth leadership training program is to
enrich the Christian growth of the young people by provid-
ing opportunities for the youth toc edify one another. The
Young peconple are to learn the value of edifying theilr fel-
low Christiaens. The young people as royal priests are

charged with a high calling to maintain and strengthen their
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fellow members in the body of Christ. This edifying car-

ries with 1t = mission of reeponsibility to call other
young people, who have not yet come to faith in Christ, to
falth by proclaiming the Gospel to them.

Therefore, the method of the Christian youth leader-
shlp training program must include the enriching of the
Christian growth., If the young people are not encouraged
by this program to grow in their Christisn service, worship,
and lives, and also encouraged to make frequent use of the
means of grace, and edify their fellow Christians, then
the program has not served 1ts purpose.

Thus, the objectives of the Christian youth leadership
training program are: the development of the characteris-
tles of Christian leadership, the development of the atti-
tudes of Christian leadership, and the development cf the

curriculum and method of Christian leadership training.



CHAPTER V
TYPES OF YOUTH LEADERSHIP TRAINING

Whet Some Civiec Groups and

Denominatlons are Doing

Leadership training has taken an upwerd swing in the
lTast few yeare. Everyone 1s Jumping on the bandwagon to
train the youth for oresent and future leadership.

The high school youth of today have many types of
youth leadershin training seseions available to them. loet
of these tralning sessions provide the youth with a better
knowledge and understanding of their new positions and how
te achleve socially acceptable behavieor and fundamental
8kllles necessary for good civic erflciancy.l The high
schools across the country are taking definite steps toward
adapting education to the many and varied neede of young
people. The schools are meking a2 determined effort to find
out the problems of their students, and in light of these
findings they are revising their curriculum and other fea-

fures of their program.2

1g. L. Morrill, "“Student Activities Prepare Youth for
Life," 3chool Activities, September, 1957, p. 30.

i, (A Scheszdel, "Lutheran Youth Groups In Action”
(unpublished Master's Thesis, Concordla Seminary, St. Louls,
1951), p. 19.
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The high echools offer various types of training for
theilr young people. The legislative body of the high school
offers the brosdest and most important training for the
students. The student council provides the youth leaders
with an opportunity to develop their good citizenship.3
Both the student council and the leglslative body are an
intraining method. Usually the only qualification neces-
sary for entering this training is popularity.

High school athletics give healthful physical training
for the young peovnle. In the school's athletie program the
young people develop teamwork in addition to the goeod
qualities of fair play, self control, and aportsmanship.b

The extrecurricular activities of the high school offer
opportunities to challenge the students' interests, talents
and meny aocompllshments.5 The extracurricular activities
vary in type from language clubs to pep teams. The extra-
currlcular activities are well accepted, and enthusiasti-

cally participated in by the youth, and no doubt they hold

6

down the "drop outs" in the secondary school. The science

clubs of today are holding extracurricular classes which

3Morrill, op. 818., D. 294

YIb1d., p. 28.

5R. L. Gautert and D. Hunter, "Developing Potentiali-
ties in the Extracless Activities," School Activities,
February, 1957, ». 171.

SMorri1l, op. eit., p. 29.
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offer Tangible end satisfactory rewards for qualified
youth.7

Youth led, youth inspired civie groups are growing in
number yearly.a A1l of these programs are aimed at train-
ing the youth toc be better citizens. Txample of these types
of programs are the various "Mayor Tor a Dey" or "Governor
for = Day" programs. While these ere = sort of "play
activity" with no proper follow up, they are still bene-
Ticlel and effective in giving the youth & clearer view of
government and ite practlces.9

There are an endless number of Jjunior organizations
avallable to the younger youth between the agee nine and
8ixteen. While some of these programe have Christian de-
velepment of the young person as their aim, most of them
are geared at making better clitizens of the young people.
All of these programs have some excellent youth training
meterials worthy of future study. Since this paper is

limited to teen-age youth training, the writer will only

mention some of these organizations and their purposes.

7Gautert and Hunter, op. eit., p. 117.

€v¥outh Helping Itself,” Annual Revort of Allied Youth,
R.4:., p. %,

9The author, "ITraining Youth for Youth Leadership®
(term paper for Prof. H. Colner at Concordia Seminary, St.
Louis}, p. 10.
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&. Doy Becouts of Amegiga,lﬂ whose purpose and primary
alm is to develop character and train for citizen-
ship, :

b. Christien Service Brigsde for Boza,ll whose pur-
pose 1s: to promote growth in physical, mental,
socliel, and gpiritual activitiea through con-
trolled exercises in each of the four areas.

c. Lutheran Pioneers of America,l? whose purpose 1s:
to develop a Christ-centered youth progrem, one
that is established by Lutherans, developed by
Lutherans, led by Lutherens, and, therefore, would
contaln only true Lutheran theology.

d. Pioneer Girl ,13 whose purpose 18! to win girls
for Christ, trein them in effective Christian liv-
ing, prepare them for Christian leadership and
gervice, and tc develop attractive Christ-centered
personalities.

e. United Poy's Brigede of Ameriga,lb whose purpose
is: the advancement of Christ's Kingdom among boys
end the promotion of habite of obedience, rever-
ence, discipline, self respect and all that tends
%o & true Christian manlinesgs, and to further such
principles a¢ will make the ycuth of the nation
loyal, patriotic, and law abiding.

f. Girls Club of Americe, Inc.,15 vhoee purpose l1s:
te provide opvortunities for girls between six and
gixteen to obtein 1ntellectua;’and prectical

le"fstudy of Orgenizetions Designed to Serve Boys and
Girls of Junior Age] " (International Walther League and the
Boerd for Young People'e VWork of The Lutheran Church--
Miesouri Synod, 1959), p. 6 (from the files of Dr. C. Peters,
?t. L?uls). {An unpublished first draft in mimeographed
orm,

11;2;1., p. 8.
121pid., ». 9.
13221@.. p. 10.
41pi4., p. 12.
151b14., ». 13.
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instructlon and sociasl recreation, . . . so that
in scme measure they mey be prepared to take their
place in the community.

8. Young Life,16 whose purpose 1s! fTo go after the
uncommitted person. Young Life wants te reach
youngz people who are not reached by other methods.

h. Future Farmers of Americal? has one of the most ef-
fective leadership tralning programs set up for
the younger youth. Thelr purpose 1si! the develop-
ment of agricultural leadershlp, cooperation and
citizenshin.

i. Girl Scouts of Amerilca,l8 whose purpose 1s: to
develop character and to train for citizenship.

d Boy's Cludb of ’tmerica,l9 whog#2 purpose is: to pro-

e el s e b e it

mote the health, soclal, education, vocation and
character development of boys.

One can see that there are various types of programs
for the younger youth which have as one of their aims the
leadership %raining of these young people.

For the high school young psople, besides thelr high
school activities and some of the Junior organizations to
which they can belong, there are a number of organizations
aimed at training them to be better leaders of tomorrow.

The various Junior Achievement groupns offer the teen-
agers a learning-by-doing method, under expert guidance,
for learning the practices and workings of the business

world.

1619;@.. p. b,
17Ibia., ». 17.
18;2;@., p. 18.
191vig., ». 19.
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The Young Men's Christian Association and the Young
Vomen's Christian Association offer to the teen-agers pro-

grams and activities to develop their spiritual, mental,

8ocial, and physical conditions.2? The problem with the
Y.M.C.A.'s leadership training programs is that they have
lost the element of Christian growth in their development
program. Thelr programs have almost all gone completely in
the direction of treining in the skills of leadership and
good morals. Often the theology they use in thelr programs
18 pure moral theoleogy. However, in the development of
geecular leadershlp skills and methods their Assocciation
Press of New York has published the best, up-to-date Dbooks
and booklets and alds on the subject.
In almost all of the above groups mentioned the method
for leadership training is one form or another of the work-
shop. The workshép form may be expressed in the retreat,
institute, or club group. Since, this workshop method of
training is so widely used, we shall now look briefly at the
workehop method.
A workshop is a concentrated sequence of activities,
ranging in length from one evening to several weeks, designed
to develeop specific ekllls end impart bodles of knowledge as

the trainer and trainee work together on particular

201p1a., p. 16.
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problems,2l 1¢ emphasizes actlve learning, that 1s, learn-
ing by dolng. The more time one has for a workshop natur-
ally the more extensive the training can be. Yet, if there
ie only time for one day of training, this is better than
none, 22

There sre two major sections to the workshop training
method, the general group and the separate group.

The purpose of the general group session 1s:23

a, Orientatlon and explanation of purposes.

D. Presentation of factual information common to all
particinants.

¢. Pointing out of intercommunications between the
gEroups.

In the general group sessions all memberes of the traln-
ing program are gathered together in one place to receive
training common to all the group.

There are various types of separate group sessions.

The cne method used will depend on the needs and interest
of the trainee, the needs of the organization, how much
variety is desired, the space allotted, the time involved,

and the ability of the instructor.2¥

2lMalcolm and Knowles, How to Develop Better Leaders
(New York: Association Press, c.1955), p. 30.

221p3d., p. 32.

231bid., p. 38.
2b1via., p. 45.



<

67

The various methods used in presenting the leadership

training to the separate groups are!

&,

b.

The skill work group; divide the groups according
Yo the skills to be taught them.

Problem solving group; glve the group problems
they wish to work out as a groun.

Application group; show the group how the materials
of the workshop can be applied te theilr positions.

Subject interest group; divide the trainees into
groups &according to thelr interest 1n some specilal
subject matter.

Field trip group; add stimulation to the group by
thie direct experience.

Demonstration group; show the group how processes
actually operate, or how skills of the trainee can
be used.

Audlo-visual group; contribute to the groups'
learning by stimulating theilr interest with audio-
viesual alds.

Debate group; present speskers for or agailnst a
proposition, each side having a set perlod of time
for developing its arguments.

Cese method group; give the group a presentation
of an actual seituation. The trainees are then
asked to tell what they would do if they were the
leaders,

Brain storming group; & statement i1s thrown out %o
the group, everyone states the first idea which
comee to his mind. These are listed and then dis-

cussed by tThe group.

Other methods of presenting materials to the separate

group are:25 Panel discussions, round table discussion,

250Various Methods of Topie Discussions" (International
Walther League, n.d.), p. 1. (Mimecgraphed.)
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open forum, buzz seesions, Phillips sixty-six, loaded ques-
tions, chsain discusgion, book report, lecture, graphs, ob-
Jects, puppets, tepe and wire recordings, soclo-drama, role
playing, peantomime, drama, skits, operetta, cherades, quiz
shows, radio, television, chelk %alk, flannelgraph, flip
chart, finger vainting, and flash cards.

Obviously, the methods and opportunities for youth
leadership trailning that are found among the various ecivic
and religlous youth tralning groups are many and varied.

Denominztions and church bodies other than The Lutheran
Church--¥isgouri Syned have many types of youth leadership
training.

The Vorld Council of Churches' Youth Department in
1957 had more then one thousand young people from the
United States and other countries taking part in forty ecu-
menical work camps in twenty-six countries.26 up. Williams

in his book, Journey Into Mission, describes such an ecu-

menical work camp in Japan. The youth gather from through-
out the country for o week or more in order to study the
Bible, and do & civic project for the community in which
they are meeting. The idea 1s to leave 2 project behind as
8 reminder to the community of the Christian youth, at the
same time to tie the fellowship bonds of the young people

26"Iouth Work Camps Thrive," Christian Science Monitor,
June 25, 1957.




69

closer as they work and study together.27 In 1951, the
Presbyterian Young People's Group held 331 such camps in
the United Stetes and overseas.28

The overseas churches are taking note of the value of
treining the youth for leadership. The Methodist church
reporte the growing eucceses of the youth movement in British
Gulana in countering the indifference and irresponsibility
which many young people in the colony displey, although
they admit trained leadership is still inadequate to meet
the need.29 1In Liberies, West Africa, much emphasis is laild
ubon work among the young peovle of the church, who are
themselves T2king en incressingly active part in evangelism,
goilng, in some instances, two and two into the villages.30

In the United States the different denominations have
meny leadership training programs. The writer in this paper
can only very briefly touch on the materials available.

The Jewish National Federation of Temple Youth en-
Ccourages every region to undertake a leadership training

t
program within its own region and a falrly large number of

27p. Williams, Journey Into Mission (New York: Friend-
ship Press, ¢.1957), pp. 83-9L. 2

28uThe New Movement Among Modern Youth," This Genera-
Yion, January 3, 1953,

294gurvey of the Year 1957," The International Review
of Miseions, XLVII, No. 185 (January, 1958), 62.

301paa., p. 43.
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the groups undertske the orogram within their own loeczl
groups. In addition there are conducted training programs
for youth advisors and orientation tralning programs for
congregatlional members who serve as chairmen or members of
youth committees.’t The national office of the National
Federation of Temple Youth conducts training activities on
several levels. You may obtain information on these from
the organization's handbook.

The Protestant Episcopal Church offers services to
young leaders through consultations, conferences, and con-
ventlons. A variety of patterns are followed in all these
events and these are determined by the major needs expressed
by the group to be served.32 After examining some of the
materials used by the Protestant Eplscopal Church this
writer can see that they do use a varlety of methods in
presenting their materials on youth leadership. In the
materials which the Rev. Richard L. Harbour sent to this
writer the moet prominent types of training are the role
playing and the case study methods.

The Romen Catholic Church carries on enthusiasstically

a youth and adult leadership training program. In the

31Letter from £E. R. Schwartz, National Federation of
Temple Youth, 838 Fifth Avenue, New York 21, New York,
February 19, 1959.

32Letter from R. L. Harbour, Executlive Secretary Youth
Division of the Protestant Episcopal Church, 28 Havemeyer
Place, Greenwich, Conneecfticut, March 13, 1959.
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Handbook for the Nationel Council of Catholle Youth they

state:

The National Office in Washington is now in a position
%o offer to every Diocesan Youth Director, not only all
the materisls necessary for workshops and for the suc-
cessful diocesan youth program, but alsc the personal
services of a trained youth leader who will come to the
individual diocese to arrange and conduct these impor-
tant workshops and meetings.

1% is hoped that no Diocesan Youth Director would at-
tempt to launch a diocesan youth program without hav-
ing at least a one-day workshop for the pastors and
parish moderators of hla diocese in which he would set
forth in detall the parish plan of organization, the
fourfold orogram, and Program Service, Youth, The
Councilman, contests, indulgences, awards, etc., which
are goling to be a part of his diocesan program.

A good Diocesan Youth Director will arrange annually a
workshop on techniques and methods in youth work of at
least a day's duration for his priest Parish Moder-
ators; another similar workshoop, perhaps every night
for a week, for his volunteer adult leaders; still an-
other workshop, again each night for a week or perhaps
for a weekend, for the youth leaders--that is, parish
officers, etc., themselves.

Todey, organized Catholic youth work in Americe sadly
lacks one thing--trained leaders. This condition can
be changed completely in three years if all Diocesan

Youth Directors would seriously consider making use of

workshops and training courses for youth leaders on
all levels, as suggested herein.33

Thus, to this writer, the Roman Catholic's youth leadership
training program method seeme to be the workshop with great
emphasis upon awards. The awards include such items as:

three hundred daye of indulgence for an act of piety or

334Handbook" (¥ashington, D.C.: National Council of
Catholic Youth, 1312 Massachusetts Ave., N.¥., 1956), p. 42.




72
charity directed to the sims of the Council,au the Eagle of
the Cross Award for moral integrity, apostoliec action, and
Christien leadership,’5 and the Pro Dec et Juventute Award
ewarded to qualified volunteer lay adults.36

The Baptist Youth Fellowship confronted with contempo-
rary culture, but belleving in the power of the Gospel %o
change, has as 1ts aim the lsading of Baptist youth to think
of their Youth Fellowship a8 more than an organization, but
a8 a fellowship with thoughts, concerns, projects and out-
reach characteristics of 2 people who know the redemptive
love of God. 7 Therefore the Baptist Youth Fellowship sees
the need for enriching the young people's Christian growth
88 well as training them in the skills of leadership.

The skills of leadership training and the enriching of
the Christian growth of the young people is done by various
groups. FEach State Convention plans camps and conventions.
There is an Annusl State Baptist Youth Fellowship Convention
end varlious Associations conduct several rallies during the

Year. The National office of the Bavtist Youth Fellowship

M1via., p. 23.
351p14., p. 25.
361vig., pp. 26, 27.

37"Department of Youth Work Report to the Beoard of
Managers, " May 19-20, 1959, o. 2 (from the files of Baptist
Youth Fellowship, 1703 Chestnut Street, Philadelphia,
Pennsylvania). (Mimeographed. )
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conducte several Youth Camps and Conferences at the American
Baptiet Assembly Cemp at Green Lske, Wisconsin, esch sum-
mer, 38

Distinetive to the Baptist Youth Fellowship are two
8peclal types of youth leadership training asctivities. The
one, the Baptiet Youth Fellowship Internes,3? are individu-
als who belleve they have been called %o witness to other
young people of the power of the Christian faith. These
Jyoung neople take a year off from thelr schooling or busi-
nNéss To work with churches in planning and training for
more effective youth work. They also give leadership in
the Baptist Youth Fellowship Conventions and rallies. The
other, the Timothians, are young people who declare them-
gelves for o church-related vocation. Upon such a declara-
tion, these young people are registered as Timothlans, and
thereby receive information from time to time sbout church
vocations and coples of the Epistle to the Timothians,0

The Board of Educstion of the Methodist Church through

1ts Methodist Youth Fellowship conducts camps, institutes,

381bia., p. 3.

9L etter from D, M, Evans, Director of Youth Department
of the Baptist Youth Fellowship, March 17, 1959.

40" pepartment of Youth Work Report to the Board of
Managers," January 28-29, 1959, pp. 1-2 (from the files of
the Baptist Youth Fellowship, 1703 Chestnut Street,
Philadelphia, Pennsylvenia). (Mimeographed.)
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and assemblies for the tralning of young people. The
Hethodiet Church also holde Christian Worker's Schools which
are divided into three sections: (a) Individual study;
(b) Informal group etudy; (o) Formal Christien Workers'
Schools. "l 7The National Board of Educatlon of the Methodlst
Chureh through its Youth Department makes available to
Hethodist youth fellowships many materials to aid them in
thelr training programs. An example 1s! "Program 3Sugges-
tions for Christian Adventure Camna Conference Type Experi-
ence,” a packet which includes the following:

a. 1959 Manual for Intermediate Camp Conference Pro-
grams

b. Discussion Suggestlions on "Christian Growth'

c. Bibliography to help you with staff training

4. Camp Bibliography

¢. Health record card example

f. ©Standards of Heslth Safety and Sanitation of
Methodlst Camps

g. Ordsr blank of Audio Visual Aids for camp

h. Order blank for materials for a "Camping Packet"

i. Notice of a Speclal Camp Offering

Jo Music in a Christian Adventure Camp

%, Chart for planning the week's program

1. Report to turn into headquarters of the camp activ-
ities

m. Application blank for an overseas student or mis-
sionary.542

In general the materials in the writer's possession of the

4111950 Manual, Christian Workers' Schools" (Nashville,
Tennessee: Department of Leadership Education of the
Kethodist Church, 1959), Booklet 700-B.

b24pprogren Suggestions for Christian Adventure Camps
Conference Tyve Experience," 1959 (from the files of the
author, Concordia Seminary, St. Louis). (Packet of printed
materials. )
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Methodist Youth Fellowship seem to be geared to camp and
conference training sessions for the Methodist young people.

The Young People's Luther League of the Evengellcal
Lutheran Church has made great strides in the study of the
training of young, people as Chrisgtian leaders. In their
booklet, Luther League Leadership School Manual, their ob-
Jectives of the leadership school are:

I. My Spirit and the Holy Spirit

II. My Mind and Christ's Mind

III. My Body and Christ's Bedy

This statement of our obJectives is an attempt to

structure the dynamics of a movement of Christian

youih so ag To rescue youth work from the staticism of

meetings and programs. Triple "L" achcols are to be

uged as means of commitment to God's overarching pur-

pose of training disciples in His Eromises together

with the fellowship of His Church.*3
in general the youth leadership training program of the
Toung People's Luther League is similar in form, methods,
and types to the Walther League's youth leadership progranm.

It 1g evident, therefore, that most of the different
denominations in America are conducting some type of youth
leadership tralning program. Most of the denominations feel
that at the present their training sessions are inadequate.
“he youth leadership training program of each denomination

is affected and flavored by 1ts denomination's theology.

hBL 3 1 -
uther League Leadership School Hanual (Minneapolis:
The Young People's Luther League, 422 S. Fifth Street, 1957),

p' 3-
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What The Lutheran Church--~lMissouri

3ynod Is Dolng

At the present time there are two main groups in The
Lutheran Church--Missouri Synod which are concerned with
The training of young pecple, The Board for Young People's
Work and The International Walther League.

the Board for Young People's Work hag as ite purposes
the following:

a., To provide for the young people during the post-

confirmation perlod continued training in Christian

knowledge, in Christian living, and in Christian
service,

b. To give svecial attention to those who are lax in
their atitendance at divine services and at the
Lord's Table.

c. To seek to reclaim those who have strayed away.

d. Especielly durlng the critical post-confirmation
period does youth need the careful and sympathetic
guldance of the Christian congregation, and it 1s
in this endeavor that the youth pﬁggram of Synod
is designed to give definite aild.

The Boerd for Young People's Work is elected by synod
to carry out the following functions as well as others:
2. The Board for Young People's Work shall promote
work among young people in all Distrlets and con-
gregatione of Synod and shall encourage and guide

the activities of all existing young people's so-
cleties throughout Synod.

b. The Board for Young People's VWork shall effect full

Y anabook of the Lutheran Church--Missouri Synod (St.

Louls: Concordla Publishing House, 1956), See. V1I, Div. F,
Part 7.61.
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cooperation between the Board and the Executlive
Board of the International Walther League, inasmuch
aa the program of the International Walther League
ls recognized by Synod as 1ts youth program. . . .
All larger matters pertaining to Young People's
work which affeet the congregatlons or 3ynod shall
be underteken only upon zpprovel by the Board for
Young People's VWork.

The Board for Young People's ¥Work shall encourage
all congregations to organize thelr young people
into young people's gocieties and to affiliate
such societies with the International Walther

Le.": 3

The Board for Young People's Work shall meke sug-
gestionsg to the faculties at our theologicael semi-
naries and at the teachers colleges for courses in
youth lesadership.

The Board for Young People's ¥Work shall be encour-
aged to arrange youth conferences.

ihe Board for Young People's Work shall have jurls-
dlction over the Boy Scouts and similer Jjunior or-
ganizations (Girl Scoute, Campfire CGirls, 4-H
Clubs, ete.).

Synod's Board for Young Peovle's Work 1s divided into

ment of the youth leadership training program.

District Committees for Young People's Work. The function
of the District committee is to cooperate with Synod's
Board, to assist and advise the local congregation in 1its
work with the young peopnle, and to offer suggestions 1in the
interest of furthering this work.“6 The District Committee
Tfor Young People's Work is an effective board in the develop-

This commit-

tee has as its fifth objective, "to provide guldance and

b51b14., See. VII, Div. G, Part 7.73.

461pia., See. VII, Div. H, Part 7.83.
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training for leaders and counselors of young people.“h7
Thus, the Digtrict Committees on Young People's Work con-
duet, in & Joint effort with the Internationsl Walther
League, such Training activities as Lutheran Service Volun-
teer Schools, Youth Workers Conferences, Officer's Confer-
ences, Counselor's Retreats, etc.ua

The District Committee for Young People's Work fosters
the congregational youth committee. This congregation youth
committee haz as its purpose the mailntenance of close and
sympathetic relations between the congregation and its young
people and the furtherance of the best interests of youth
work in the congregation.”g The local congregational youth
committee le composed of counselors and adult leaders of
youth (Walther League, scouts, Bible class teachers,
coaches, etec.). The pastor and all Christian day school
teachere are ex officio members. This youth committee is
to study 211 the needs of the youth, such as the facllities
needed, and to evaluate the youth programs. This committee

is usually under the direction of the congregstional Board

#71Guide for District Committee for Youth Work" (Ss.
Louis: Board for Young People's Work of The Lutheran Church--

Mlssouri Synod, 1958), p. 2. (Printed.)
¥81pia., p. 3.

L9Handbook of the Lutheran Church, op. cit., Sec. VII,
Div. I, Part 7.91.
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of Education and submits a monthly report to this board. 0

lir. Schoedel in his thesis, "Lutheran Youth Groups in
Actlon," presents some interesting factuasl charts concern-
ing the society's program in the local congregation. One
cen see by looking at theee charts thet here in the local
ctongregation must begin the youth lesdership tralning pro-
gram, end here must be the follow up program of the leader-
ship training programs of the Zone, District, and Synod.
The following chart le in answer to "Who plans your society's

program?”:51

v

11 sccieties, the executlive board "folists" on
the group

socletles, the executive board together
with the league

socleties, some committee "folsts" on group

societies, the executive board with the
vastor presents to group

societies, the pestor sets up the progran

society, the executive board with the
parish planning group "foilst" on
group

2 societies, the group does when they meet

N
aoN ¢V

=W

In snswer to "What method of discussion is used by your

goclety?#:52

50p, 1. Wagner, "The Church and Its Individusl Teen-
Agers" (unnublished Hachelor's Thesis, Concordia Seminary,

5180hoedel, oD. git., p. k2.
521bia., p. 29.
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The method yee no often occasion- rarely
s8lly

Leader always con-

ducte discussion 2613 11 b 2
Cutside speakera 11 "2 3 8
Members lead topnic 14 25 2 5 b
Panel discussion 10 35 2 3
Open Forum 12 35 3

In answer to, "What courses of study are used by your so-

clety?%:53

17
21
10

use Walther League topiles
use Thelr own cholce

use combination of the sbove
uses Bible and Catechism

uses Bible only

In answer to “Why you belong to your soclety," 1,032 young

peovle gave 1,888 reasons. The five which most frequently

appeared are:J“

283
148
109

96

91

Chriastian fellowship

Good clean fun

Socliale

I like to be with kids of my
own religion

I like it

The other major group of The Lutheran Church--Missouri

S8ynod which ie concerned with youth work is the International
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Velther League. Synod recognizes the work of the Inter-

natlonal Walther League and advises all youth groups withln

Syned to affiliate with the International Walther League.55

The objectives of the International Walther League are

stated in their constitution:

1-

To asesist, through the sccieties and under the
ausplces of the respective congregation, and the
leadership of the pastor, in keeping our young
people within the Church.

To promote systematic study of the Bible and con-
stant growth in Christian knowledge.

Yo =2ssist in training every individual member for
& llfe of Christian service,

To assist the pastors in serving fellow Lutherans
who are traveling and whe are away from home.

To further love for, and to aseilst in increasing
active participation in the mission work of our
Church both at home and abroad.

To foster Christlian love and fellowship, and to
preovide material for wholesome recrestion.

To encourage the support of charitable endeavors
with the Lutheran Church.

To promote loyalty to the Christian home.
To help organize and maintain societiles.
To unite all young people's societies within the

Synodical Conference into one body and thug estab-
1ish & closer outward union between them.5

55Hangbook of the Lutheran Church, op. ecit., Sec. VII,
Div. J, Part 7.95.

56"Const1tutlon of the International Walther League®
(Reprint from Internaticnal Walther League, n.d.), Reprint
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The Internstional Walther League hae through 1%ts five
point program of worshlp, education, fellowship, service,
and recreation provided the church with leaders of vision,
knowledge and experience. The Walther League program has
taught youth to have Christ as the center of everything
they do. The program in itself is strong, but there sp-
pears to be a lack of follow-through in some congregations.S57

The International Walther League, in joint efforts
W1th Synod's Board for Young People's Work, has supplied
most of the program materisls and staffs for the youth
leadership training programs of Synod.58

In 1936 there were aslready established the following
agenclesg:

School of Correspondence

Summer camps

Winter Conferences

District Officer's Conferences

Zone Officer's Conferences

Leadership Institutes5?

At the present various young people's societles carry
on different types of youth leadership training programs.
Below are listed most of the types of Christian youth lead-

ershlp training programe of The Lutheran Church--Missouri

Synod.
5?‘agner on. ¢i%., p. 31.
584a1 ther Leg%ue Manual: A Basic Guide to the York of

the L ocgl Scociety (Chicago! International Welther League,
1935 25.

59Ib1d., p. 185.




83

Soclety Zetreats. The local soclety can on its own
level hold a youth leadership training program. If the
8roup is too small 1t may Joln with another smaller group
or several groups (not a larger group for their needs are
different). These local society retreats which are open to
ell the young people of the congregatlion are usually held
for = weekend at nominal cost. The loeal soclety retreat
le an effective way of welding the local groun together.
The officere and members have an opportunity to learn about
their dutlies and opportunities for Christisan servlce.6°
(See Appendix A snd B.)

fouth Caravan Teams. The youth caravan program ig the

best communication line yet devised for youth reaching
youth. Each summer since 1956 the International Walther
League in cooperation with Synod's Board for Young People's
Work has sent ouf fifteen %o twenty tTeams of youth caravan-
ers. These teawns of young people, made up of two girls and
c¢ne boy between the ages sixteen and twenty-four, visit
eongregations for three or four days to give the youth work
2 "ghot in the arm."6l The young people chosen for this
program are Walther Leaguers who have been carefully
soreened and selected. The selected caravaners are trained

through an extensive three-month correspondence course.

60Wa1ther League Suarterly, XXVIII (April, 1957), L&,
6l1paa., p. 69.
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This correspondence course 1is possibly the best tralning

Course available for our young people. The caravaners who

fdave completed the three-month correspondence course satls-

fectorily are then glven an intensive five-day personal

briefing session at Valparaiso University.62

Here is what the youth caravaners cen do for a local

songregation:

1-
2,

The

felp The youth to help themselves.

Yrovide experlence in worship, Bible study, recre-
a%ion, singlng, topie discussion, program planning,
pro jecte, and visitations.

Explain the five-fold program of the Walther
League.

Consult with the Pastor and counselor on the needs
of the league.

Consult with the Pastor, Voter's Assembly, and
other adults on thelr responsibilities to youth.63

youth caravaners offer the adults the following:

An understanding of the importance of Christian
youth work.

An esporeciation of the Walther League.

An awareness of youth potentilals.

An awareness of adult responsibilities to the

youth. 6%
youth caravanere offer the youth the following:

Deeper understanding and love of God through Christ.
Joy in working together.

Experilences.

Suggestions for vital Christian service projects.
Wholescome recreation.

Enthusiasm for the place of the youth in the

62"Youth Caravans," manual for congregations and pas-
tors (International Walther League, 1958), ». 2. (Printed.)

631psa., p. 2.

6410144, , p. 8.
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congregation, 6
7. Xnowledge of tested techniques of leadership. 5

The caravan teams have been evaluated as follows!

The pastors and soclety officers of the congregation

visited, clearly indicate that this is one of the best

Sions in the sinss ¢Hedpsnetientntbtvasntitin S

youth work.

This i1s truly the best method for a total Christian youth
leadership tralning, for it gets to the "grass roots," it
tan deal with the local problems, and give constructive sug-
gestions. It reaches the youth and theilr parents. Where
this vrogram has fallen down 1t has been because the loecal
congregation did not follow through and keep alive the
newly stimulated enthusiasm of the youth. There 18 too
much talk, shoulds, and good intentions, and not enough

action!®7? (see Appendix C.)

Conventions. Conventions,Zone, District, and Inter-

nationel, are in s broad sense youth leadership training pro-
grame. The aim of the convention is to help the loecal
leaguers to grow, serve, and reach others. The convention
inspires the young people to enjoy work in their local so-

cieties and promotes Christian fellowship.

65Ip1a., p. 8.

66“Dar1ng Disciples," report of the International
Walther League Officers Upward Cell Conference, George
Williams College Camp, Lake Geneve, Wisconsin, 1957, ». 17
(from the files of Rev. C. Streufert, International Walther
League). (Printed.)

67The author, ov. eit., p. 16.
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The objectives of the convention are stated as:

8. Fellowship is a good reason for conventione, 1%
brings Christiens from all over together.

b. A definite purpose of the convention is to further
The work of the Lord among the youth of the Church.

€. Also to inform the young people of programs and
activities of the International and District
Walther League.

d. Inspiration is recelved by all who direcg%y place
their interest in the convention itself.

For a sample convention program see Appendix D,

Lutheran Service Volunteer Schools.69 The LSV Schools

are sponeored Jointly by the International Walther League
and Synod's Board for Young People's Vork.

The LS8V 3chools are open to all young pneople who have
been confirmed and are in the ninth grade or are fourteen
Yeares old. The enrcllment of the schools is limited to
fifty pupils per school, and since 1957 no one who has
previcusly aettended a LS8V School 1s allowed to enroll in
the LSY School again, 70

L3V School is aeccurately described as a schoel, for the
entire program is designed to teach. The Rev. E. Witt, Ex-
ecutive Director of the International Walther League, re-

marks:

68yglther League Quarterly, XXVIII (April, 1957), 6k.

69Lutheran Service Volunteer Schools will be referred
to as "L3SV Schools" for the remainder of this paper.

70418V School Gontact Manager Manual" (International
Walther League, 1958), p. 5. (Printed.)




87

However, this 1e a svecisl kind of school, one where
everyone lives together in love for Christ. The per-
son who "enrolle' in thie echool haes to work. Every
student is asked to volunteer for service on commit-
tees of worship, recrestion, projects, discussion, and
adminietration. Every student is essked to study the
Zcriptures, write orayers, and talk about faith and
1ife in the Savior,71

The purposes of the LSV Schools as explained to the
writer by the Rev. C. Streufert, Director of the Leadership
Program of the International Walther League, are:

2. To provide a greater awareness of God, Hies love in
Jesus Christ, and the working of the Holy Spirit.

b. To provide an experience of Christisn group living.

c. To provide an experience of full acceptance as
Chrigtians without regarding race, beauty, physical
features, successful competition, brains, or use-
fulness. To lead to scceptance of love based on
Chriet's love.

d. To provide some assistance in giving a sense of
calling, a direction of life, and awareness of be-
ing good stewards.

e. To provide an opportunity of counseling for indi-
viduals or groups.

. To vprovide a2 better understanding of the purposes
end aims of the Walther League program.’2

Ending with the 1958 LSV Schools, 18,106 Lutheran young
people have sttended and unheld these schools enthusiasti-

cally.73

71“LSV“ Reprint from International Walther League, n.d.,
P. 3. (Printed.)

72, Streufert, citing from a report written by the Rev.
Bilerwald, 1958 (from the files of Rev. (. Streufert, Inter-
national Walther League). (Mimeographed.)

731bia.
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An evaluastion of the LSV Schools is hard to make since
each school is conducted more or less under the dirsction
and methode of each school's dean. In genersl these schools
&re probably the best organized leadership program to de-
velop the young people in the total Christian youth leader-
8hip ldea, The schools still only reach “the chosen few®
vho are fortunate enough to be able to attend or who are
gelected from the spplicants. The leadership for these
schoels =till needs to be more carefully chosen and there
1s a greater need to stress the enriching of the young per-
son's Christian growth.?h

For an exsmple program of = LSV School see Appendix E.

Advenced Lutheran Service Volunteer Schools.’> The

Advanced L3V Schools are also sponsored by the International
Yalther Leagus and Synod's Board for Young People's Work.
Advanced LSV School is open to LSV Bchool graduates,
and the studente must be in the tenth grade or be fifteen
Years old. There are also no repeaters in the Advanced LSV
Schocls. Each local society is only permitted to send
three traineee' sapplicatione intc the dean of the school,
who in turn selects the 1limit of thirty-five trainees for

the school. All trainees must be endorsed and recommended

the author, on. cit., p. 14.

75advenced Lutheran Service Volunteer Schools will be
referred to sg "Advanced L3V Schools! for the remalnder of
this paper.
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by their local pastor.”® The registration fee for the Ad-
vanced LSV School in 1958 was eighteen dollars which in-
cluded fee for room, board, and materials for the two
weeks, 77

Advanced LSV School is similar to the LSV School in
1ts purpose ana program, only on a more mature level. The
Advanced LSV School is a more advanced development and
training of the hand-pilcked LSV graduates, geared to give
the teen-agers methods and techniques in an instructive and
participative setting.”8

The Advanced LSV School is another step in the total
training of the young people for leadershlp in the church.
Advenced LS8V is followed through by International Walther
League which provides, every three or four months for the
following year, samples of new materials and ideas specif-
lcally designed for the Advanced LSV graduates in their
local society.??

For a2n example of an Advanced LSV School program see

Appendix F.

76upavanced LSV Schools" {Chicago: International
YWalther League, 1958). (Printed.)

771bia.

784pgvanced LSV Sehools" (Chicago: International
Walther League, 1958), p. 6. (Printed brochure.)

79Leadershi Iraining Council (St. Louis: n.p.,
October 13, 19585, 0., 1, citing paper given by Rev, C.

Streufert of International Walther League, Chicago. (Car-
bon copy notes.)
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fouth YWorkers Seminer or Institute. These seminars

or inetitutes are the International Walther League's work-
ehops. Since many adults can not attend Youth Workers Con-
ferences, and many youth can not attend LSV Schools, this
is an endeavor to have a similar program in ministure form.
The youth workers seminars are for counselors and youth of
the looal societies. Here they learn by doing, and by dis-
cussing problems and exchanging 1deas.80

The seminars vary in length from a one-day session %o
& week or even over a perlod of weeks. There is a great
need for more of this type of youth leadership training
program., These onrograms are inexpensive, can be conducted
without too much difficulty, cen be instructive and enrich-
ing, and there can be an easy follow-up program on the
trainees of these programs. More youth workers seminare
and institutes would enable the youth work program of our
church to reach more of its members and leaders. 8l

For examples of youth workers seminars and institutes
gee Appendices ¢, H, I, and J.

Youth Workers Conference. Fach summer Synod's Board
for Young People's Work and the International Walther League
sponsor two or three Youth Workers Conferences in various

sectlions of the United States. These two-week conferences

G BOWQJthQI‘ League Quarterly, XXVIII (April, 1957), 71,

8lrhe suthor, op. cit., ». 18.
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ere designed especially for those adults who, 1n one way or
another, work with young people.82 The cost 1s sixty dol-
lars for two weeks. This includes board, room, and tuitlon.
A% these conferences the future leaders discover how to
cearry out a2 program for a Walther League soclety by actu-
ally working in a soclety gltustion, 83

Yhaet do the trainees do at the Youth Workers Confer-
ence?

a&. They learn more about the youth of the Church.

b. They leern how to develop group spirit in the

Valther League soclety.
¢. They receive information concerning the Walther

League progranm.

d. They learn to understand teen-agers.
e. They lfarn what is expected of them as counse-
lors, 0%

The Youth Workers Conference is the best present lead-
ershlp training program for the adults. Every pastor and
teacher should be encouraged to attend the Youth Workers
Conference. It would be a wonderful thing if such a ses-
slon could be provided for all elected officers of a local
society, but this iz not realistic or practical at the

present time.85

82ysither League Querterly, XXVIII (April, 1957), 70.

834vouth Workers Conference, 1957," held at Washington
College, Chestertown, Maryland (from the files of Rev. C.
Streufert, International Valther League, Chicagol Him-
eographed. )

84ya) ther League Quarterly, XXVIII (April, 1957), 70.
85T he sauthor, op. eit., p. 17.
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For an example of the Youth Workers Conference Program
gee Appendix K.

Upward Call Conference. The Upward Call Conference is

8 four-day session held snnuelly by the International
Walther League for all District Walther Leegue presidents,
treasurers, and membership chairmen. A% these training
gesslons the leaders of the young people's work of our
church etudy the policies and recommendations for the syn-
odlcal youth work vrogram for the coming year. This meet-
ing 1s the "top brass” of the Walther League receiving in-
formation to hand down tc the "grase roots.” If this is
carried out thoroughly these conferences are well worth
thelr time ang money.86

Por zn example of an Upward Csll Conference Program
8ee Appendix L.

District Youth Chalrmen's Meeting. Annually all of

Synod's Distriet Youth Chairmen meet with the members of
Synod's Boerd for Young People's Work and the staff of the
International Walther League. These sessions serve the
same purpose as the Upward Call Conference and duplicate
their values,87

Synodicel School Workshops. The International Walther

League and Synod's Board for Young People's Work have been

861b14., pp. 17, 18.
871p1a., ». 18.
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invited into Synod's professionsl achools to hold three and
four dey youth workshops. The purpose of these 1is to gilve
the new graduating class a quick overview of Synod's youth
program. Actusl methods or techniques in training do not
occur in these workshops. The workshops are geared to
sharing the philosophy of youth as well as its accents in
programming for the professional counselor, 88

Valparaiso Youth Lesdership Iraining Program. The

Valparailse University Youth Leadership Tralning Program is
desipgned to train professional youth leaders for the church.
The program is a four-year course conducted on the campus
of Valparalso Universlty with a one-year vicarage in some
congregation. The graduates of this course are to become
full time professional youth leaders in a congregation or
district, 89

The objectives of this program are the following:

a. 7o see values of Christian counsel and leadership.

b. To understand the problems of Christian youth and

gioi?ply the power of the Gospel for their solu-

¢. 7To practice the truth that Christian young people
are membersg of the body of Christ.

d. To agcquire the skills and fechniques in directing
youth activities.

88 eadershin Training Council, op. eit., p. 3.

89 uyvoutn Leadership Training Program" (Valparaiso,
Igdian?: Valparaiso University, 1958), p. 2. (Printed bro-
chure,
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To understand and use the aims, contents, and
methods of the Walther League program.

The type of sectivities in which the professional youth

worker can be used in the local congregation are as follows!:

a.
.
G.

a,

Youth Bible study.

Organize varlous youth groups.

Reclamation of confirmed youth.

Youth evangelism.

Leadership training of velunteer youth counselors.

Pevelopment of prougressive objectives for youth
work of all age young people.

Evaluation of youth program.

Work wlth specilal interest youth groups.
York with pre-confirmation groups.
Youth visitation programs.

Counseling and guldance of youth.

Summer and day camp activities for youth.gl

The Aoprenticeship Leadership Iraining Program. The

Apprenticeship Leadersalp Training Program 1s not practiced

by either the Board for Young People's Work or the Interna-

tional Walther League, but is used in a few congregsetions.

Dr, A, L. Miller in his paper "Making Use of our Youth

in the Real VWerk of the Church," presents the spprenticeship

9°“Valpara1¢o Youth Leadership Training Program”
(Valparaiso University, 1956), p. 2. (Mimeographed.)

21ypia,
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program. Dr, Mlller claims the church violates a basic
prineiple of educatlonal psychelogy, "no impression without
expression.” The youth of the church do not want to weit
for some distant point in the future before they begin to
participate in the work of the church, they would like to
particinate no'.-.'.g-"3

Dr. Miller poses three gquestions on the apprenticeship
method :

a. Ig 1t possible %o provide greater participation in
the real work of the church for our young people?

b, Ie it possible to shape up an apprenticeship type
of program that will give to our youth the experi-
ence of working with adults in all phases of the
work of the church?

¢c. 18 1% possible to have apprentices to the several
boards and committees to report back to the junior
and senior gocieties of the congregation on the
work of the church? This would be the basic busi-
ness of the congregation and matters of concern to
the youth of the church.93

Dr. Miller answers his own questions:

&. %We have the practice of confirmstion in which we
declare that our young people have achieved a suf-
flcient maturity epirlitually to be recognized as
communicant members of the church. Ve have, how-
ever, 2 “ne man's land" from approximestely age
fourteen to age twenty-one, in which these young
people are neither children nor adults. The basic

225, L. Miller, "Making Use of our Youth in the Real
Work of the Church" (St. Louis: Board of Education, Lutheran
Church--Missouri Synod, n.d.), p. 1 {from the files of Prof.
H. Coliner, Concordia Seminary, S5t. Louis). (Mimeographed.)

93y, Rless, "Re. Meking Use of cur Youth in the Real
Work of the Church," n.d., p. 21 (from the files of Prof.
H. Coiner, Concordia Seminary, St. Louis). (Mimeographed.)
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suggestion is that we deliberately set out to ease
the ftransition from youth to adulthood.

b. Young people fourteen and fifteen will not take an
active part in the apprenticeship program, but do
in the youth group. The proposal is that only
young people sixteen snd older be involved in the
apprenticeship type of trailning.

¢. 1t is proposed that by act of voters assembly
avery board and committee of the congregation be
open to accept three to five young people, age six-
teen and over, to represent the young people on
their board or committee.

d. The experiences and opportunities to serve would be
difrfferent for boys than for girls.

@, [Ferhaps this ieg a challenge to begin some of these
grounsa that would do the business of the congrege-
Eigg.egd provide opportunities for serving the

The apprenticeship program has been debated by many

educational grouns. Some have agreed with the program in
part, and some have dissgreed with it totally. Some feel
the general idea is fine but wonder if it will work. Ofthers
feel 1t ghould be mesde open for all the youth and not Jjust

& repreaentative group.95

The problem is that 2dults today tend to see the young

pecple in the perspective of their cwn youthful days, rather

than in the present perspective.96 Let us be honest with

the teen-agers and with ourselves, that the church can help

9“M1ller, op. cit., pp. 3-5.
?51ne author, op. cit., p. 22.

96H. C. Ahrens, "Youth in Their World," International
Journal of Religious Education, n.d., p. 5. ]
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the youth find direction if they will let the youth share
in finding the answers together with the adults of the con-
gregation, 27

The United States Army knows that handling men 18 an
art developed through experience. It is the duty of all
leaders to afford thelr subordinates opportunities to prac-
tice leadership.®® The church is not the United States
Army, but the teen-agers ere of the asame age as many of the
Army's firet trainees. Therefore, the church's teen-agers'
needs are the seme; they need the experilence of leadership.

Fogsibly the reason the apprenticeship method is
feared cen be summed up in what a churchman sald when he
was asked whether the apprenticeship methods would work:

I don't want teen-agers sitting in on our meetings,

for I'd be ashamed to have a younger person sit in and

see what petty things we complain about.%?

The young people of the church are ready to participate
in the total work of the church, if glven the opportunity
and correct training. The teen-agers can be a vitallzing

factor in the church, if more of the adults would only vis-

ualize and acecept their full power and potential.loo

971vid., p. 6.

P. 3.
99Anrens, op. ©i%., p. 6.
1001pi1a., ». 7.
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Thus, The Lutheran Church--Miasgourl Synod does have
many types of leadershlp tralning programs. The need 1s
net for more programs, but for a total leadership training
to be carrled on by the present programs. There is = need
for more use of the programe that ere preeent that morse
young people may be reached and trained to be Christian

lesders ready to serve the church.




CHAPTER VI
CONCLUSION

Ags one views the large number of youth leadership
treining programs avallable to the church, one asks, "VWhat
more 1s needed?” Nothing more is needed in the way of pro-
gramg, yet 1% is not good to be satisfiled with what is
available; there must be a constant restudy and growth in
the churches' principles of training youth for youth lead-
erghip,

Synod'e Board for Young People's Work and the Interna-
tional Walther League offer the youth of The Lutheran
Church--iissouri Synod many ovportunities for youth leader-
ship training. These opportunities, however, in general are
limited as to their ocutreach. What the author proposes is
more youth workers seminars and institutes to reach more
young vecple and their leaders. Probebly, since the Board
for Young People's Work has greater access and more potential
control in various cirocuits and zones, 1t would be well for
the Boerd to launch out with a greater effort to reach more
Yyouth and their leaders through the Youth Workers Seminars
or Institutes. The "0Oak Lawn Plan," which derives its name
from the fact that it was given 1its trial run at St. Paul's
Lutheran Chureh of Osk Lawn, Illinois, 18 a2 plan aimed at
enswering this problem. It is an atteupt to develop
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counselors =nd leaders at the locsl parish level. The In-
ternational Welther League at the same time could maintain
and strengthen their many fine leadership training programs
for the youth who are able to participate in these leader-
ship trsining programs.

The Superintendents' Conference of the Board of Parish
Education for The Lutheran Church--Missouri Syneod, at their
meeting in the fall of 1958, devoted the entire seesion to
the opportunities of work with young people. Some of the
members felt The District Bosrds of Parish Education have
epportunities to help in the leadership training programs.

Hr, Roth in his thesis, "The Development of Youth
Leadership Trsining in the Walther League," mentions the
poeelibllities of leadership development through the use of
& full time reglonal worker. The regional worker 1desa was
tried in Northern Illineois in 1941, but was called off in
1950. The author meinteins if there could be five or more
regional workers supported by several districtas tc stimulate
and guide the youth work programe of an area, the youth work
program of The Luthersn Church--Missouri Synod would become
more efficient and effective. These full time regional
youth workers could work under the direction of the Board
for Young People's Work and the International Walther
League. The regional youth worker would have to be a man
well trained in the principles of youth work, and be seri-
ously dedicated to the werk ambng the youth of our church.
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The graduates of the Valparaiso Youth Leadership Training
Program could noselibly serve well in this capacity. The
author sets the regional workers ildea as one for further
8tudy.

As to the training of youth in the local congregation
the writer provoses the following program for further study--
This is not a closed and final idea, but is merely a sugges-
tion to stimulate further thought. The program is a mixture
of the apprenticeship type of training, an integration pro-
gram, and a contlnuance of the present programs of the
church.

The younger pre-gchool youth of the congregation must
receive the first impetus for leadership training. They
receive this by observing their parents and the congrega-
tlons at worship, and by seeing them partake of the sacra-
ment and participate in the worship life of the church. The
home 1s to give the pre-school child the basic leadership
training. The child is to be taught that he is a child of
God, whom he is to love, worship and serve as his Lord. If
the home fails in these basic elements, the total leadership
training of the child will be hindered.

The child between the first and sixth grades of school
must be taught by his teachers and parents that as a child
of God he is one who serves others. The younger child can

be trained to understand that he who would be greatest must

be least. The child must be taught to follow Christ's
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example who came not to be ministered unto but to minister.
In these early Years 1t is important that the child be
trained in the worship 1life of the church, and the truths
of the Bible. These are the important years for instilling
the right attitudes in the child towards the concept of the
church.

in the seventh and eighth grade the actual youth lead-
ershlp training program begins. The pastor in confirmation
ingfruction points out the true concept of the church, and
the youth lsarn to reallze more fully, as they study the
doctrine of the royal priegthood, that they themselves are
elso members of the church. The teachers together with the
pastor and the parents train the youth in the %true steward-
ship of time, talent, and treasure. The seventh and eighth
graders are to De given the opportunity te learn mission
work by doing mission work. If there i3 a boy scout or
girl scout organization within the congregation, these
Young persons should be encouraged to join. Through tﬁeso
Junior organizations the young people can learn to work and
play together with their peers, and at the same time learn
to be lesders and followers. To integrate more fully these
young persons in the total life of the church, the pastor
might appoint one seventh and one eighth grader to represent
their peers on the Board of Education of the congregation.

The freshman and sophomore high school student is to be

encouraged to attend the congregation's youth organization,
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which is directed by one or more youth counselors. If the
tongregation le large, there should be a separate Junior
League for this age group. The young peopie of the Junlor
League age are full of energy and like to be kept buay. Why
not use thege endless energies around the chureh? This does
not require all “busy work," although thils age group loves
%o do "busy work." These young persons are to be encouraged
to put to practice what they have learned in confirmation
class, that i1s, to use their gifts of time, talent, and
treasure for the Lord, to attend Bible oclass, and to grow
in their Christian faith. The Christiasn growth of these
young persons ie to be continually enriched, nourieghed, and
etrengthened by the congregation end ite worship life. All
freshman young people of this group should be encouraged to
attend LSV school. The congregation might pay half of their
fere (but net all ef it)., The president and vice president
of this group might be permitted to attend the voter's as-
sembly. A% the voter's assembly meeting these officers
c¢ould present the needs of their peers. The president of
the Junicr League could be an ex officio member of the Board

of Education of the congregation.

The Jjunior and senior high school student 1s toc be en-

couraged to attend the congregation's youth organization.
In the smaller parishes these young people would participate

in the Junior League; in a larger congregation they should

be in a separate intermediate league. These young people are
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ready to begin the more formal aspect of leadership in the
chureh. 1his group often has much lelsure time for which
an outlet is needed. Why not let them use their talents in
the church? The young people of this age group are capable
of perforuming major ‘projects” such as: caring for devo-
Tional and tract distribution, working among the shut-ins,
einging in the choir, malling out bulletins to members out-
of-town, aesisting in the lower levels of Sunday School and
Vacation Bible Scheool, serving in the nursery or ae ushers,
and doing misgion work among thelr friends and peers. The
teen-agers of this group must be constantly enriched in
their Christien growth by frequent use of the mesne of
grace. lhnese young people are to see that they are to grow
Bpirituelly ag well as phyeically. The young people of
thie age showing leasdership abllities should be encouraged
To attend Advanced L3V School, or some training camp or in-
Btitute. These young people could share in the responsi-
Pility of serving the junior organizations. Thesge young
beople meke Tine junior leaders, asslstant coaches, and
Junior instructors for the congregation's junior organiza-
Tions. %o integrate the imtermediete group in the congre-
gatlon, they themselves might appoint one member of their
group for each major board of the church where 1% would be
Teasible for them to serve. The boys of the intermediate
group could be permltted and encouraged to attend the

Voter's Aesembly. These young people should be approached

It g
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again end sgein with the possibility of choosing s full time
profession in the work of the church.

The young people between the ages of eighteen and
twenty-four ehould, 1f possible, belong to a separate
Senilor League. The value of a combined league even in a
smaller parish is questionable. If there are too few young
people of the Senior League age in the congregation they
should be encouraged to form a city-wide, circuit-wide, or
Zone-wide Senior League. These young people can be used
very well as agsistant leaders in all phases of the church's
work. It 1s very importent that these young people be shown
the importance of enriching their Christian growth. Too
often, the senior leaguers feel they have grown in their
Christian faith about as far as they can. These young peo-
ple can be integrated into the work of the church by being
elected by the congregation to serve on various boards and
committees. Hven the moet capable senior leaguer might be
appointed an elder to the young people of the congregation.
There are many opportunities available to this age for lead-
ership training. Especially should the senior leaguers be
encouraged to take an active leadershlp rcle in the zone and
district Walther League. The voter's assembly might be en-
couraged to drop the voting age to elghteen and encourage
all gsenior boys to participate in the voter's assembly meet-
ings.

This program involves a gradual but steady integration
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of the youth into the total program of the church. It 1is
granted this presents many new problems for the congrega-
tlon and some radical changes for some. Yet, if the church
provides ooportunities for service and Christian growth of
the young people, they will find the young people will in-
8pire the congregetion to greater service and dedication.

There are several additional problems the author pro-
poses for further study:

a. A study of young people's conventions, their pur-
poges, contents, and value.

P. A detelled study of the different types and con-
t2nts of various denominational youth leadership
Training programs.




APPENDIX A
JECKEND RETREATL

Saturday
3:00 Reglstration
4300 The Need of Christian Fellowship
5:100 TEat
6:00 Controlling Ourgelves
7:00 Frees
7:15 Your Church Needs You
7:45 Time of Declsions
8:30 Slides on Milssions of the World
9:15 Hay Wagon Ride
9:i45 Bonfire and Vespers
Sunday
6:30 RAise and Shine
7:00 Open Alr Church Service
8:00 Breckfast
9:00 Trip to Fire Tower
11:00 Lunch
12:00 Beall Ceme
1:00 Dating and Dancing

luwalther League Retreat,” Camp Cedarbrook, Lenesville,
Indiana, July, 1957, ». 20 (from the Summer Field Work Re-
vort of the Author, Concordie Seminary, St. Louis). (Ditto-
graphed., )
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Power to Live By
Free
Chrietian Attitudes Gym and Allar
Free
Dinner
The Toughest Tests Are 8till To Come

Vespers




APPENDIX B
ONE DAY RETREAT?

2:30 Opening Devotilons

2:40 Sectional Meetings for Various
Cfficers

3:135 Break

3:45 Flip Chert Demonstraticn on ths
Walther League Organization

4:30 Flannelgraph on the Walther
League Program

5100 Light Bupper

5:30 Vespers

leyalther League Soclety Officers Retreat," Qur Savior
Lutheran Church, Louisville, Kentucky, October 12, 1958, p.
1 (from the files of the Author, Concordia Seminary, 3t.
Loulis). (Mimeographed.)




APPENDIX C

SAMPLE DAY'S SCHEDULE OF A YOUTH
CARAVAN TEAMS VISITY

The entire morning free
The afternoon and evening schedule

1:00 Evaluation and diecussion with pastor,
counselors, and society presldent

2:00 Vieitation to lax or unchurched youth

L:30 VWorkshop with Waelther League officers
and executive committee to review and
explain duties, responsibilities and
leadership technigues

€:00 Supper at the church

7:00 Our Personal and Soclety Worship Life

a. The place of worship

b. Applying His Word to our lives
by Bible Study

¢. PDevotions and meditations
9:00 Recreation
9:45 Closing devotions

1"Youth Caravans," Manual for Congregations and Pas-
tors (Chicago: International Walther League, 1958), p. 3. '
(Printed.) : !




APPENDIX D

CONVENTION PROGRAML

Saturdsy
8:30 Regilstration

10:30 Opening Session
Devotion
VVelcome from host committee chairman
Welcome from Mayor
Introduction of Guests
District president's report
Genersl Session
11:45 Noon Recess
1:30 Session and Convention Lecturer
4:00 Choral Union Practice
6:30 Jamboree and Vespers
Sunday
9:00 Choral Union Practice 5
10:00 Bible Class
10:45 Divine Worship Service
12:00 Noon Recess
2:00 Filnal Seselon and Lecture Presentation

5:30 Fellowship Banquet and Installation of Officers

lugnrist's Challenge To Youth," Thirty-fourth Annual
Central Illinois District Convention, Decatur, Illinois,
October 5-6, 1957, p. 2. (Printed booklet.)




APPENDIX E
LUTHERAN SERVICE VOLUNTEEZR SCHOOL SCHEDULEL

7:00 Rise

7:30 Breakfasgt

9:00 Opening Devotion
10:00 Canteen Break
10:15 Singing
10:25 Worahip Dlscussion
11:10 Volunteer Hour
12:00 Lunch

1:30 Group Discussion
2:15 Recreation

5:30 Supper

7:00 Demonstration Hour
8:00 Recreation

9:30 Centeen Break
10:00 Quiet Hour
10:15 Vespers
11:00 Lights Out

lyalther League Quarterly, XXVIII (April, 1957), 68.
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APPENDIX @
YOUTH OFFICER'S ScHooLl

Registration
General Bession
3:10 Opening Devotlon
3:15 Walther League History and Program

3:35 Your Relationshlp to International, Distriect,
Zone

3:55 Various Types of Orgenizationel Structure
Jeparate Sessions

4L:20 Presidents

L:20 Vice Presidents

4L:20 Secretaries

L:20 Treasurers

4:20 Christian Growth Chairmen

4:20 Counselors
General Session

5:25 Illustrate Methods of Worship

5:40 Illustrate Methods of Education

5:55 Illustrate Methods of Projects

6:10 Illustrate Methods of Recreation
Evening Meal

Closing Vespers

l“Paoria Youth Officers School," Centrel Illinois Dis-
trict Walther League, July 6, 1958 (from the files of the
Author, Concordias Seminary, St. Louis). (Printed.)



APPENDIX H

WEEKEND TRAINING CONFERENCEL

Saturday
9:00 Regilstration

10:30 Opening Deveotion
11:00 Aims and Purposes of the Valther League
12:00 Lunch

1:15 Bible Discussions by Sectlonal Groups
2:15 "Witnessing" Period of Personal Testimony
3:i1l5 Recreation

5:30 Dinner

6:15 Group Recreation

7:00 Sectional Conferences on Phases and Problems
of the Welther League

9:00 Mission Film

9:30 Reecreation

10:45 Refreshments
11:15 Community Singing and Vespers

Sunday

7:30 Reveille

8:00 Breakfast

9:00 Bible Hour
10:30 Divine Worship
12:00 Lunch

lyalther Lesgue Quarterly, XXVIII (April, 1957), 67.




Fridsy
5:00
7:00
7:30
8:15
9:15

10:30

Saturdey
8:30
9:i20

10:10
11:00
12:00
1:00
1:30
23120
3:20
L:30
5:30
7:00
8:00

APPENDIX I

YOUTH WORKERS SEMINARY

Reglstration and Dinner
Orientation
Understanding Teen-agers
Worship in the Soclety
Recreation

Vespers

Worehip in the Society

Working with Groups

Understanding Teen-agers

7alther Lesgue Program Alms and Purposes
Lunch

Group Singing

Working with Groups

Understanding Teen-agers

Worship in the Society

Recreation in the Soclety

Dinner

Walther League Alms and Purposes

Discusgion Session of Any Problems in the Soclety

lyalther League Quarterly, XXVIII (April, 1957), 72.
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Reereation in the Socletly

Vespers

Katins

Vorking with Groups

Bible Study for Teen-agers
Reoreatlon

Lunch

Singing

Walther League Aims and Purposes

Closing



APPENDIX d

A TWO MONTHS YOUTH LEADERS scHooLl

DATE 7:00 p.m, 7:30 p.m. 8:00 p.m. 8:30 p.m.

Jan. WORSHIP UNDERSTANDING  GROUP RECREATION
5 THE YOUTH TECHNIQUE

Jan, WORSHIP UNDERSTAMDING  GROUP RECREATION
12 THE YOUTH TECHNIQUE

Jan. WORSHIP UNDERSTANDING  GROUP RECREATION
19 THE YOUTH TECENIQUE

Jan, BIBLE PLANNING GROUP RECREZATION
26 LEADERSHIP PROGRAMS TECHNIQUE

Febr. BIBLE PLANNING GROUP RECREATION
2 LEADERSHIP PROGRAMS TECHNIQUE

Febr. BIBLE PROGRAM GROUP RECREATION
9 LEADERSHIP PLANNING TECHNIQUE

Febr., 875 875 875 875

16 HISTORY MATERIALS METHODS CARAVANERS

Febr, DISTRIGT DISTRICT DISTRICT DISTRICT
23 ADMINIS- OBJECTIVES EVENTS FINANCES

TRATION

luYouth Leaders School for Counselors and Officers,"
Central Illinois District Walther League, 1958 (from the
files of the Author, Concordia Seminary, St. Louis).
(Printed.)




First Week

7:00
7:30
8:30
8:L0
9:20
9:30
10:10
10:30
11:10
11:20
12:00
1:30
2:30
3:30
L:00
5:30
6:30
7:00

APPENDIX K

YOUTH WORKERS CONFERENCEL

Rigsing Bell

Breakfast

Devotional Period

Worship Toplec

Recess

Understanding the Teen-ager
Coffee Time

Group Techniques

Recess

The Walther League Program
Dinner and Free Period
Committee Meetings
Planning Outdoor Recreation
Free Time ‘
Swimming

Supper and Free Period
Community Singing

Demonstration Period

lvYouth Workers Conference, 1957," Washington College,
Chestertown, Maryland, 1957 (from the files of Rev. C.
Streufert, International Walther League, Chicago). (Mimeo-

graphed. )



7:30
8:00
9:00
9:30
Q:ibs

120
Discussion Perilod
Indoor Planned Recreation
Free Time
Quiet Hour

Vespers

Second Yeek

7:00
7:30
8:30
8:45
9:30
9:40
10:10
10:30
11:30
12:00
1:30
2:30
3:30
L:00
5:30
6:30
7:00
7:30
8:00
9:00
9:i30
9:45

Riging Bell

Breakfast

Devotional Period
Worship Topieo

Recess

Volunteer Hour

Coffee Time

Group Work Period
Recreational Leadership
Dinner and Free Perlod
Committee Meetings
Planned Outdoor Recreafion
Free Time

Swimming :
Supper and Free Perlod
Community Singing
Demonstration Perloed
Discussion Period
Organized Indoor Recoreatlon
Pree Time

Quiet Hour

Vespers




Thursday
6:00
7:00
7415
7:45
8:15
8:30
9:30
10:30
11:00
Eriday
8:00
8ils
2:30
12:15
1:30
2:45
3:15
3:30

APPENDIX L

UPWARD CALL CONFERENCEL

Dinner

Devoticns

Introductions and What It's All About

Filmstrip on Wheat Ridge

Singing

Discussion of Blennlal International Conventions
Recoreation

Snack

Veepers

Breakfast

Metins

"New Dimensions, The Big M"

Lunch

LWF Youth Visitors Look at the Walther League
Board for Young People's Work

Bresk

Sectlonal Meetings, Presidents, Treasurers, etc.

1“Dar1ng Digeiples, " International Walther League Dis-
trict Officers' Upward Call Conference, George Williams
Oolla%e Cemp, Lake Geneva, Wisconsin, November 7-10, 1957,
T

pP. 3

rom the filles of Rev, C. Streufert, International

Walther League, Chicago). (Printed.)



6:00
7:00
9:00
9:30
10:30
11:00
Saturday
8:00
8:45
2:30
11:30
11:45
12:15
1:30
2:45
3:00
6:00
8:00
9:30
10:30
11:00
Sunday
8:00
8:45
10:00
11:30
12:30

122
Dinner
The Distriet at Work
Visual Alds on the League Program
Recreation
Enack

Vespers

Breakfast

HMatins

‘lNew Dimensions, Mobilization®
Leadership Training
Publications

Lunch

A Program for Denior Leaguers
Break

Sectional Meetinge

Banguet

Walther League Fenily Life, Movie and Drama Reading
Reecreatilon

Snack

Vesvers

Breakfast

Holy Communion 3ervice

"New Dimensions, Winning the Unchurched Youth"
Summaxry”

Dinner 2nd Departure



BIBLIOGRAPHY
ABC of %%ﬁgg Work. Chleago: Internstional Walther League,
c. %

"Advanced LSV Schools." Chicago: International Walther
League, 1958. (Printed brochure.)

"Advanced L3V Schools." Chicago: International Walther
League, 1958. (Printed.)

Ahrens, H, C. “Youth in Theilr World," International Jour-

Aldrich, Guy V., chalrman, The Iraveling Secretary. New
york: .!. :'iu C. 1‘\- s 19’-‘5.

"Are Ve Providing Talented Children With the Education for
Leadership?," The School Bell, September, 1958.

Author, "Treining Youth For Youth Leadership." Term paper
for Prof. H. Coiner, Concordia Seminary, St. Louls,
1959. (Dittographed. )

Berner, C. W. Spiritual Power for Your Congregation. St.
Louls: Concordia Publishing House, ¢.1952.

Brameld, T. "Ethlce of Leadership," Adult Leadership, June,
1955.

Ceemmerer, R. R, Preaching to the Church. St. Louls:
Concordla Seminary Mimeo Company, 1952.

“Caravaning Training Coursge." Chicago: International
¥alther League, 1958. From the files of Rev. C.

- 8treufert, Chicage. (Mimeographed.)
Careel‘g _Lg' the l‘;‘i‘g'.ﬁ?‘-' New YOI‘k: Y- l'ic COA. s no do

Cavert, 8. M. Securing Christian Leaders for Tomorrow.
New York: Geo. H. Doran Co., ¢.1920.

"Christ'e Challenge To Youth," Thirty-fourth Annual Central
I1linols District Conventlion, Decatur, Illinoils,
October 5-6, 1957. (Printed.)

"Congtitution of the International Walther League."” No. 15.
Chicago: International Walther League, n.d. (Printed.)



124

“Counselor's Manual for Camp Piomingo." Louisville,
Kentucky: Y.M.C.A., 1955. From the files of Mr. Roy
6riffin, Louisville, Kentucky. (Mimeographed.)

Crossland, N. Better Leaders for Your Chureh. Wew York:
Abingdon Press, c¢.1940,

Dallmann, ., W, H, Dau, and T. Engelder. Walther and the
Church. St%t. Louis: Concordlia Publishing House, c.1938.

"Dari;g Disciplea,"” International Walther League District
Urficers' Upward Call Conference, George Willlams
College Camp, Lake Geneva, Wisconsin, November 7-10,
1957. From the files of Rev., C. Streufert, Interna-
tional Walther League, Chicago. (Printed. )

“Department of Youth Work, Report to the Board of Managers.®
Philadelnhia: Baptist Youth Fellowship, January 28-29,
1959. From the Tiles of the Baptist Youth Fellowship,
1703 Chestnut St%., Philadelphlia, Pennsylvania. (Mimeo-
graphed., )

"Department of Youth VWork, Report to the Board of Managers."
Philadeliphis: Baptist Youth Fellowship, ¥Kay 19-20,
1959. From the files of the author, Concordia Seminary,
$t. Louis. (Mimeographed,)

Dewar, W. H. The Junior Secretary. New York: Association
Prese, 1937. (Printed brochure.)

"Dootrinal Declarations: A Brief Statement of the Doctrinal
Position of the Evangellcal Lutheran Chureh of Missouri,
Ohlio, and Other States.” St. Louis: Concordie Publish-
ing House, 1957. (Printed.)

Duvall, E. M. Facts of Life and Love for Teen-Agers. New
York: Association Press, c¢.1956.

Earle, H. "Teens Are People!" Chilecago Tribune Magazine,
April 15, 1956,

Emme, E, E, "Pgychologicel Goals to Leadership: A Challenge
to Young People,” Vital Speecheg of the Day, July 1,
198S. %Printed.}

"Encampment for Citizenship Trains Useful Leaders," Parents
Magazine, May, 1957. (Feprint,)

Evans, D, M., Director of Youth Department of the Baptist
Youth Fellowship. Letter to the author, March 17, 1959.



125

Ewing, R. H, %50 Tips for Better Leadership,” Factory
Manapement and Maintenance. New York: MeGraw-Hill
Publishing Co., Ine., October, 1957. (Reprint.)

Fergueion, C. W, "Public-Spirited Youth," Nationsl Parent
feacher, February, 1951.

Feueht, O, E., editor. Helping Families Ihrough the Church.
5t. Louis: Concerdia Publishing House, ¢.1957.

Fritz, J. H. C. Pastoral Theology. 2nd revised edition.
St. Louis:! Concordia Publishing House, ¢.1957.

Gautert, R. L., snd D. Hunter. "Developing Fotentialities
in the Extreascless Activities,” School Activities,
February, 1957,

"Guide for District Committee for Youth Work." S%. Louis:
Board for Young People's Work of the Lutheran Church--
¥lesouri Synod, 1958. (Printed.)

Haleey, CG. D. ‘"Motivation," Extension Service Review,
April, 1957.

"Handbook." Vaghington, D.C.: National Council of Catholie
Youth, 1312 Massachusetts Ave., 1956. (Printed.)

Handbook of the Lutheran Church--Miseourl Synod. St. Louis:
Concordia Publishing House, 1936.

Harbor, R. L., Executive Zecretary of the Youth Division of
the Protestant Episcopal Church, 28 Havemeyer Pl.,
Greenwich, Connecticut. Letter to the author, March 13,

1959.

Harner, N. C. Youth Work in the Church. New York: Abingdon
Press, c.1942.

Hendrick, K. ‘"Their Concern 1s Concern," The Christian
Science loniltor, June 7, 1958.

Internationsl Walther League and the Board for Young Peo-
vle's Work of the Lutheran Church--Missouri Synod.
"Etudy of Organizations Designed to Serve Boys 2nd
Girls of Junior Agel]" 8t. Louls, 1959. From the files
of Dr. C. Peters, St. Louis. (An unpublished first
draft in mimeograph form.) :

Johnson, G. ¥, "The Use and Abuse of Leadership,” The
Saturday Review, July 5, 1958.



126
Junior R.0.T.C. Manual. United States Army, o.1948.

Klausler, A. P. Growth in Worship. St. Louis: Concordia
Publishing House, ¢,1956,

Landis, P. H. Adolescence end Youth. 2nd edition. New
York: McGraw-H1ill Book Co. inec., ¢.1952.

Leaderghip Training Couneil. BSt. Louis: n.p., October 16,
1958. Citing paper given by Rev. C. Streufert of In-
ternational Walther League, Chicago. (Carbon copy.)

"L8V." Chicago: International Walther League, n.d. (Re-
print, )

"L8V Schedule for Camp." MeCormick Creek State Park,
Spencer, Indiana, August, 1957. From the files of the
author, Concordia Seminary, St. Louis. (lMimeographed.)

"L8V 8chool Committee." Lutheran Island Camp, Henning,
Minnesota, June 22-27, 1958. From the files of Rev.
C. Streufert, International Walther League, Chicago.
(Dittographed. )

"L8V School Contact Manager Manual.” Chicago: International
Walther League, 1958. (Printed.)

Lumb, J. R, The Education of Souls. Vestminster: The Faith
Press, c¢.1952.

Lutheran Church--Missourl Synod, The Board of Education.

Mlnutes of the Regional Educational Conferencs.
Concordia College, Portland, Oregon, May, 1958. From
the files of Prof. H. Coiner, Concordia Seminary, St.
Louls. (Mimeographed.)

Luther League Leadership School M . Minneapolis: The
Young People's Luther League, 422 S. Fifth St., 1957.
(Mimeographed. )

Malcolm and Knowles. How to Develop Better Leaders. New
York: Association Press, c.1955.

"Manpower Shortege!," Assoclation Work. Y.M.C.A., n.d.
(Printed.)

MeEachern, W, W. ‘"Development and Meaning of Leadership,"”

he Bank of Leadership in South Careolina, n.d.
Printed.)

ne



127

Mlller, A. L. "Making Use of Our Youth in the Real Work of
Ghe Church." S%. Louls: Board of Education, Lutheran
Church--¥issourl S8ynod, 1958. From the files of Prof.
H. Coiner, Concordla Seminary, 5t. Louis. (Mimeo-

graphed. )
Horgan, J. E., ‘"Learning to be a Leader,® Personal CGrowth
Leaflet. HNo. 41. Vashington, D.C.: The National Edu-

cational Association, n.d. (Printed.)

Horrill, C. L. *“Student Activities Prepare Youth for Life,"
School Activitles, September, 1957.

Mueller, R. ‘“Principles for Winning Unchurched High School
Youth for Christ." Unpublished Bachelor's Thesis,
Concordia Seminary, 8t. Louls, 1954,

"New Movement Among Modern Youth, The," This Generation,
January 3, 19573.

"1959 Manual, Christian Workers' Schools.” Nashville,
Tenn.: Department of Leadership Education of the
‘ethodist Church, 1959. (Printed booklet 700-B.)

lylen, D. “When Students Become Trained Leaders," The Na-
tlonnl FKducational Association Journal, January, 1951.

Patteraon, L. L. ‘"Growing Into Leadership," Adult Leader-
ship, September, 1954,

"Peoria Youth Officers School.” Central Illinoils District
Valther League, July 6, 1958, From the files of the
author, Concordia Seminary, St. Louis. (Printed.)

Peters, C. ‘'Development of the Youth Program of the Lutheran
Churches in America." Unpublished Doctor of Theology
Dissertation, Concordis Seminary, St. Louls, 1951.

Pleper, F. Christian Dogmatics. III. St. Louis: Concordia
Publishing House, c¢.1953.

Plass, E, M., compiler., What Luther Says. III. 8St. Louis:
Concordia Fublishing House, c.1959.

"Program Suggestions for Christian Adventure Camps Confer-
ence Type Experilencey® 1959. From the files of the
author, Concordia Seminary, S5t. Louls. (Packet of
printed materials.)

Remmers, H. H., and D, H. Radler. The American Isenager. f
Indianapolis: Bobbs-Merrill Co. Inc., 1957. |

Riess, W. "Re. Making Use of Our Youth in the Real Work of
the Church." N.d. From the files of Prof. H. Colner,
Concordia Seminary, St. Louis. (Mimeographed.)




128

Roberts, D. M. Leadership of Teen-Age Groups. New York:
Assoclation Press, ©.1957.

Roevekamp, F. W. "Volunteers Man Youth's Frontiers,"
Christian Sgience Monitor, L (July 10, 1958).

Ross, M. G., and C, E, Hendrey. New Understanding of
Leadershin. New York: Association Press, c.1957.

Roth, S. J. "The Development of Youth Leadership Training
in the VWalther League."” Unpublished Bachelor's Thesis,
Concordaia Seminary, 8t. Louls, 1951.

Schlacht, R. H. ‘“Training for Group Leadership,” The Na-
tionel University Extension Association: Studies in
University Extension Education. No. 5. Bloomington,
Indiana: Indiana University, Cctober, 1951. (Printed.)

Schoedsl, W. M, “Lutheran Youth Groups In Action.' Un-
published Master's Thesis, Concordia Seminary, 3t.
Louls, 1950.

Schwartz, Z. R., Director of Youth Work of the National
Federation of Temple Youth, 838 Fifth Ave., New York.
Letter to the author on February 19, 1959.

Simon, H. L. "Background and Beginninga of Organized Youth
Work in the Missourl Synod." Unpublished EBachelor's
Thesis, Concordla Seminary, St. Louis, 1944,

Smart, J. D. The Teaching Ministry of the Church.
Philadelphla: Westminster Press, c.1954,

Spann, J. R. Pastorsl Cars. HNew York: Abingdon-Cokesbury
Preass, c.1951.

Statistical Records., Chicago: International Walther League,
January 1%, 1959,

Stelnmeier, D. E., “Building Solid American Citizens,"
Indianapolig Star Megazine, November 9, 1958.

Strang, R. The Adolescent Views Himself. New York: McGraw-
Hill Book Co. Inc., c.1955.

Streufert, C. Citing from a report written by the Rev.
Bilerwald, 1958. From the files of Rev. C. Streufert,

International Walther League. (Mimeographed.)

"Sugmary--Youth Workers Conference.” Lutheran Ieland Camp,
Henning, Minnesota, 1958. From the files of Rev. C.
Streufert, International Walther Lesgue.




129

Super, P. Iraining A Steff. New York: Assoclation Press,
c.1920.

"Survqy of the Year 1957," Internationel Review of Missions,
XLVII, No. 185 (January, 1958).

Tennenbeum, ®., and W. Schmidt. "How to Choose & Leadership
Pattern," Harverd Business Review, MNo. 69 (1958).
(Reprint. )

Theliss, 0. H. "Group York: In the Ycuth Program of the
Church., * Chicago: International VWalther League, n.d.
From the files of Rev. C. Streufert, Internationsl
Walther League., (Mimeographed.)

"They Call I§ LS8V," Chicago: Internztional Walther League,
1258. (Printed brochure.)

Trlglqt Concordia: The Symbolical Books of the LEv. Lutheran
Shurch. 8t%. Louls: Concordia Publishing House, ¢.1921.

"Valparseiso Youth Leadership Training Program." Valparaiso
e i g
University, 1958. (Mimeographed.)

VanPool, &, M. “The New Amerlcan Revolution: Leadership
iraining for Youth," Clearing House, XXX, No. &4
(December, 1955).

"Various Methods of Topiec Discussions.” Chieage: Interna-
tional VWalther League, n.d. (Mimeogrsphed.)

Wagner, P. L. "The Church and Its Individual Teen-Agers."”

Unpublished Bachelor's Thesis, Concordia Seminary, St.

Louis, 1957.

Yalther League Manual: A Basic Cuide to the York of the

Local Society. Chicago: International ¥Walther League,
c.1935.

Valther League Quarterly, XXVIII, No. &4 (April, 1957).

“Walther League Retreat."” Camp Cedarbrook, Lanesville,
Indiana, July, 1957. From the Summer Field Work Report
of 1957 of the author, Concordla Seminary, S5t. Louls.
(DAttogrephed, )

"Walther League Soclety Officers Vorkshop." Our Savior
Lutheran Chureh, Louisville, Kentucky, October 12, 1958.
From the files of the author, Concordia Seminary, St.
Louis. (Mimeographed.)




130

Wllllpms, J. @. lorship and the Modern Child. London:
7111iam Clowes and Sons LID, ¢.1958.

Williams, P. Journey Into Mission. New York: Friendship
~rees, o,l1957.

wood, D. I. ‘Lesaders Can Be Made," National Education
Asscclation Journel, February, 1954, .

Wudy, R. 0. “Present Requisites for an Adequate Program of
Church YWork for the Youth, With Special Emphasis Upon
the Returning Service Personnel.® Unpublished Bach-
elor's Thesis, Concordia Seminary, St. Louis, 1945.

Z.M.C.A. Becretary's Manual on Recruiting. HNew York:
Assoclatlon Preass, c.l1954.

"Y.M.C.A.'s ¥XIInd World'e Conference,” Repori from the
Delegates Committse. Section III. Loulsville, Ky.:
sentucky State Y,M.C.A. Office, n.d. From the flles
of Mr. A. Litchfield. (Mimeographed.)

"Youth Can Learn To Take Responsibility,” Baltimore Public
dchools: Staff Hewsletter, November 14, 1956,

"Youth Caraveng." Manual for Congregeations and Pasgtors.
Chlcego: International VWalther lLeague, 1958. (Printed.)

"Youth Counselor's Workshop." MecCormick Creek State Park,
Spencer, Indians, August, 1957. From the files of the
author, Concordis Seminary, 8t. Louis. (Mimeographed.)

"Youth Helping Itself,” Annual Report of Allied Youth, n.d.

"Youth Leaders School for Counselors and Officers.’
Central Illinoils District Welther League, 1958. From
the files of the author, Concordia Seminary, 5%. Louls.
(Printed.)

"Youth Leadership Training Program.” Valparaiso, Indiana:
Velparsiso University, 1958. (Printed brochure.)

"Youth Vork Camps Thrive," Christian Science lonitor,
June 25, 1957.

"Youth Vorkere Conference, 1957." Washington College,
Chestertown, Maryland, 1957. From the files of Rev. C.
Streufert, International Walther League. (limeo-
grephed. )

“Youth Workere Conference." Chicago: International Walther
League, n.d. (Reprint.)




	Training Youth for Christian Youth Leadership
	Recommended Citation

	tmp.1608586923.pdf.cgY07

