CoxpaHeHHe ¥ COONIONEHHE YHCTOTBI PYCCKOTO si3bIKa feno OnmaromatHoe. OfHAKO MPU 3TOM HEIb3sl OCTaBIIATh
03 BHUMaHUS TAKOE CBOKMCTBO SI3bIKa KAK H3MECHYUBOCTb.

WurepecHoe HaOMoJIeHUE Clenaia OHA M3 HALIMX KOJUIET BO BpeMsl KOJUIEKTUBHOTO OOCY)KIEHHSI PE3ONIOLUN
KoH(epeHImH «PycCKhil sSI3bIK B IMOMHKYJIBTYPHOM MHpe». B TpoexTe pe3omomuu ObLT TaKOH IAcCaxk: «IPHCBOUTH
PYCCKOMY SI3BIKY CTAaTyC JPYroro TOCYIapCTBEHHOTO si3bIKa». CJIOBO «IpYroro» ObLIO YOPaHO M3 TEKCTA IO CMBICJIOBOU
npuarHe. HTepecHo, 0HAKO, TO, YTO 3TO CIIOBO B JJAHHOM KOHTEKCTE — SIBHO UTOT' YKPAMHCKOTO BIIMSIHUSL: <IPYTHIA» B
YKPAaMHCKOM O3Ha4aeT «BTOpou». IIpumedaTensHO, YTO aBTOp 3TOrO INpPOEKTa — YEJOBEK, HCTOBO pPAaTYIOIIMH 3a
HEOOXOIMMOCTh OJIFOCTH YHCTOTY PYCCKOIO SI3bIKa U 00eperaTh ero OT BIIMSHHIA.

Haxomsich BHyTpH CBOMX BapHAaHTOB PYCCKOI'O SI3bIKA, MBI HE 3aMEUacM PACXOKICHHUI B Jiekcuke. OOHApYKUB KX,
MBI YIIMBJIIEMCs, HO MIOHUMAaEM, YTO pa3HHIla J0CcTaTouHo 3aMerHa. Hanpumep, B Oecene ¢ O. C. Hccepe s y3Hal, 9TO B
POCCHICKHUX IIKOJNAX €CTh IPEIMET, KOTOPbIH Ha3biBaeTcs «OO0iecTBo3HaHue». CII0BO, KaK MPEACTABIIACTCS, aOCOMIOTHO
HEMPUBLIYHOE U HE3HAKOMOE JIJIsl HOCUTENEH YKPanHCKOTro BapyUaHTa PYCCKOTO sI3bIKA.

CMBICTT TIpeJIaracMbIX M3MEHCHUI B MOHMMAaHHHA OOBEKTA PYCHCTHUKH 3aKIIOYAaeTCs B TOM, YTOOBI MPHU3HATH
HECOMHCHHBIA (DaKT: PYCCKOS3BIUHBIA MHpP €CTh COCTAaBHAs YacTh IIOOATHLHON METACHCTEMBbI, YacTh, HEOOXOIUMBIM
00pa3oM B3aHMMOJICHCTBYFOIIAS C IPYTUMH KOMIIOHCHTAMH SI3BIKOBOM COCTABJIIOIICH HOOC(EPHI.

B TOM, 9TOOBI CMECTHTh BEKTOP BHUMAHUS PYCUCTUKH B CTOPOHY OT HUCCIICJIOBAHHH, B IICHTPE KOTOPBIX — PYCCKHUIA
JIUTEPATYPHBIN SI3bIK CPEI PAa3HOOOPA3HBIX TEPPUTOPHAIIBHBIX, COIMAIBHBIX, HAIIMOHAIBHBIX BapHaHTOB. HecoMHEHHO,
YTO 3a/laya ONMCAHMSA U KOMU(UKAIMH PYCCKOTO SI3bIKA Y PYCHCTHKH OCTAaeTCs, HO OHA HE SIBJIACTCS CIUHCTBCHHON U
UCKITIOUUTELHOM.

Ecnu st mepBoi menmv MaeateH MOHOS3BIYHBIA YEIOBEK, TO JUIsI BTOPOM IPOCTO HACYIIHO HEOOXOIHM
TOJTWIMHTB, CIIOCOOHBIA K OCO3HAHHOMY OTHOIICHHIO K B3aWMOJCHCTBHIO SI3BIKOB, CITOCOOHBIN TPE3BO OICHUBATH
SI3BIKOBBIC (DOPMBI C TOUKH 3PSHHS MX TPAKTHIHOCTH B IUIAHE BBIPAXKECHUS CONCPIKAHUS.

HeobxomiMo oTnaBath ceOe OTUET, YTO TOHKA S3bIKOB 33 BBDKUBAHKE B pasrape. M uem Ooree HHTEpHAIIMOHATb-
HBIM OYIIET OTACNBHBIA HAIMOHABHBIN SI3BIK, YeM OOJIbIIIC OH BIIMTAeT B €O ONTHMAIIBHBIX CIIOCOOOB BBIPAKECHUS
CMBICITA, TEM BBIIIE €0 IAHCHI Ha TPOIOIKEHUE (DYHKIIMOHUPOBAHKS B HAIIIEM OYIyIIIEM. . .
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Ananxo T. P.
CTHWJII KEPIBHUIITBA SIK MOJEJII BEPBAJILHOI MOBEJIIHKHA Y KOPIIOPATUBHOMY JIUCKYPCI

VY mexax kopriopatuBHoro muckypcy (KJI) posrismaerscs moustts igepersa (leadership) i cruimis kepiBHUIITBA
(management styles) sik mozesteii BepbanbHOI TioBeainku [1, ¢. 2]. B 3aximHoMy IiJI0BOMY CBiTi, Jie KOHKYPEHIIisl TIOCizae
Ba)XJIMBE MICIIC Y IIKaNI IIHHOCTEH, 1€ IHIMBIAyaJIbHI JOCATHEHHS OCOOHCTOCTI € TOJOBHMM (DAaKTOPOM Ha IIIIXY J0
YCIiXy, TOHATTS Jijepa sIK KepiBHHKA Y KOPIOPAaTUBHOMY OTOYYBaHHI Mae OcoONMBe 3HaueHHs. B poborax 3
MEHE/DKMEHTY 1 OpraHi3amiifHoi MOBEAIHKY, SIK IIPABUIIO, PO3MEKOBYIOTh TIOHATTSI 1idep i kepignux. CeMaHTHKa CIoBa
Jidep TIO3HAYA€E 3BEPXHICTh OMHOrO iHAWBiZA Hax iHmmM [3, c¢. 31], iHguBigyamism mimnpuemirst. CIOBO KepiHUK
BUKOPHCTOBYETRCS TSI TIO3HAYCHHS JTFO/IMHH, SIKa BTUTIOE KOJIEKTHBHY BOJIIO i € MPOMYKTOM criBpoOGiTHuITBa [4, ¢. 92].
B Hamomy JOCTiPKEHHI ITiJT CIIOBOM JIiIep, MU PO3yMIEMO OCOOHCTICTb, SIKa OYOJIFOE KOMIIaHIt0 a00 IMiapo3/Iijl KOMITaHiT,
BOJOZIiE 3MIOHOCTSIMH 3aJy4aTd WICHIB KOPIOPATHBHOI KOMaHIM 10 HEOOXIJHHMX IIPOEKTIB, BCTAHOBJIOE XapaKTepHi
3aco0M BIUIMBY Ha OPTraHI3allil0 BUPOOHMYOrO IMPOIECY W KOPIOPATHBHOI JisUTHHOCTI, IO OE3MOoCepeHbO BIUIMBAE HA
(bopMyBaHHS 3aTaJIbHUX TEHICHIIIH Y KOPIIOPATHBHOMY CITUTKYBaHHI.

[pouec kepiBHULTBA 3aBXKIU BHUSBISIETHCS B OCOOJIMBIM MaHepi i crocoOi MOBEMIHKH KePiBHUKA y CTOCYHKaX 3
TIEPCOHAJIOM, IO BCTAHOBJIOE TEBHMH CTHIb KepiBHUITBA. OCTaHHIH BIUIMBaE Ha OCOOJIMBOCTI KOPIOPATHUBHOL
KOMYyHiKaIlii, popMy po3mopsi/pkeHb i 3BepHEHb, 3aC00H MOIIMPEHH s iH(OpMaIlii, MeToM CXBaJIeHHs pileHb [5, ¢. 173].
BisHavatoTe pi3HI CTHII KEpIBHULTBA, KiIacHQikallis sSKMX MO)KEe HE3HAuyHO BapiroBaTucsa. MM 30cepequMmoch Ha
nupektuBHoMy (directive) ta aemokpatnuHoMy (participative) cTiimsix, sKi perpe3eHTYIOTh MONIMPEeHi Mojieni BepOaTbHOT
nioBetiHKK KepiBaMKa y K1,

AMCpHKAHCBKE ~ CYCIUILCTBO  iCTOPHYHO JEKNIApye TNPUXHIBHICT [0 ACMOKPATHYHHX —MPHHLMIIB, 1O
BIIOOPAXA€ThCs. B OCHOBHHX 3acajlax OpraHisaulii KOPIOPATHBHOI JUSUIBHOCTI Ta OCOOJMBOCTSIX CTHIIB YIPAaBIliHHS:
KEpIiBHHKIB KOMITaHiH. /[MpEeKTUBHUII CTHIIb KEPIBHHIITBA BTPATHB CBOI MO3MIIIT 32 i1CTOPiI0 MEHEHKMEHTY W BBOYKAETHCS
HeehekTrBHUM [6]. Biibln momynsSpHAM CHOTOMHI € JIEMOKPATHUYHWIl CTHJIb, SKHil Mepeadadac KOMaHOHY poOoTy it
MIApPTHEPChKI BITHOCHHU. AJile HE3BRXKAIOYM HAa [e, aMEPUKAHI CIPUIMAlOTh OTOYYFOUMH CBIT SIK CYKYITHICTH
3aKOHOMipHocreI‘/'1 SIKi MOYXHA [POTHO3YBATH [7, c. 31] ToMy B KOPIIOPAaTUBHOMY KOHTEKCTI CIIOCTEPIra€Thes OpraHisartis
YiTKOI CTPYKTYpH KOMIIaHii, JOTPUMAHHs iepapXii MK OpraHamu yIpas/liHHS Ta IKOpCTKA PerylaMeHTaLlisi TI0Ca/I0BHX
IHCTPYKILiif, sIKi HajAlOThCS TpPALIBHMKAM 1 BHKOPHCTOBYIOTBCS SIK KPHTCpIi OLIHIOBAHHS iXHBOI JisUILHOCTI.
B amepuKkaHCBKii Ky/lbTypi 3 BUCOKMM PIBHEM KOHKYPEHTHOrO 3MaraHHsl YCIiX aCOLUFOETHCS 3 TPOSBOM «YOJOBIUMX>
puc [8, c. 172], T0OTO HAMONETNUBICTIO, IIECTPSIMOBAHICTIO, MEBHHM CTYIICHEM ArpeCHBHOCTI y KOHKYPEHTHOMY
npotucTosiHHI. KepiBHMKM KOMIaHiH, SIK TpaBiIo, AEMOHCTPYIOTh IIi SIKOCTI y BHpIIIEHHI aKTYaJIbHHX IPOOJIEM.
3a3HayaroTh, 10 EBOJIOLS BJIaJM W TMPOSBH aBTOPUTAPHOCTI MOJSTAIOTh HE CTUIHKK Y NPUMYIIEHHI ab0 MoKapaHHi,
CKIJIBKH Y JISTeTUMI3allil CHIH Y BUTJISAI TIPaBa, YIPaBIIiHHS MOBEIHKOKO JIFOMHU 3a JOroMOororo cis [9, ¢. 38].

Ilpu 1upeKTHBHOMY CTWJII KEPIBHHLTBA IIEpeBara HALAEThCS BKA3iBKAM KEPIBHMKA, sKi MIIENi 30008’ s3aHi
HCYXWIPHO ~BUKOHYBATH. B KOMIaHIAX 3 aBTOPUTAPHOIO KY/IBTYPOI) — CIOCTEPIraeThCsl ONHOOIMHMA  BEKTOP
CIPAMOBAHOCTI - KOMyHIKarlii <GBEPXY BHH3», IO (DaKTMYHO CBIXYMTb IPO «MEXAHIYHY POIb» MPALIBHHKIB, SIKi
PO3IILSIAIOTHCS SIK THCTpyMEHTapill y peanizaiiii KoprnopaTHBHUX Iiteid. O4eBUIHO, IO iHILIaTUBHICTD 1 HOBATOPCHKI 111€l
3 OOKy TpaIliBHUKIB HE CXBAIIOIOTHCS KEPIBHHKOM, a 1HOAI CIPHHAMAIOTHCS SIK MOPYILICHHS KOPIOPATHBHUX ITPABHIL
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Tomi6Huit MmiXin 1O KOPIOPATMBHOI MisUIBHOCTI, ODKe I [0 KOPIOPAaTHBHOI KOMYHIKallii MOXHA CIIOCTEpiraTH B
anruiiicekoi kommanii Market ReDesign, ne mosuuis KepiBHMKA € JOMIHYIOYOKO i NPALiBHUKH, TEPEX YCiM, JiIOTh
BINOBITHO 710 iHCTPYKILiH MeHemKepiB: We never ever sit down together, apart from that Monday morning meeting, we
never st down as a team of people, running accounts, and say <«what's happening on yours?». So I've got_no idea what
Adrian does, and | don't really know what Louise does. We chat occasionally, but it's not a relaxed atmosphere
downgtairs either. Because everybody needs to be seen to be working because of that driving person there [10, c. 6]. V
MOBJICHHI TpaliBHUKA MOXXHa CIOCTEpIraTd MOIIMpPEHE BXKMBAHHS 3aCO0IB BHUPAXKEHHs KaTeropii HEraTHMBHOCTI, IO
peaizyeThes 3a JOMOMOTOK) YacTOK NO, NOt, HEraTWBHOrO MPHCIIBHUKA NEVEr, sKii Mae TakoX H Cy0 €KTHBHO —
OIiHIOBAIbHE 3HaueHHS. KOMYHIKaHT OIMUCYE OTHOCTIPSIMOBAHHI HAMpsM KOPIOPATHUBHOI KOMYHiKalli (3BepXy BHH3),
Hee(DEeKTHBHY TOPHU3OHTAIIbHY KOMYHIKAI[ifO, II0 BBOIWThCA mpHCTiBHEKOM oOccasonally. 3  ixmoro OOKy,
BUCIIOBITIOEThCSI  HE3aJI0BOJICHHST TIpalliBHUKA CBOEK [isutbHiCTIO (Needs to be seen to be working). Bixusammst
iH(IHITUBHOrO ~CIIOBOCHOIYYEHHSI HAroJIONIye 3HAYEHHs «UTFO30pPHOD» MiSUTBHOCTI, SIKIM HAIaeThCsl TiepeBara y
KOPIOPaTUBHOMY KOHTEKCTI.

JIMpeKTHBHUI  CTHJIb  KEPIBHUIITBA  XapaKTEPU3YEThCS ABTOPUTAPHICTIO KOMYHIKAHTA, KATETOPHYHICTIO
BHUCIIOBITIOBaHb. Y mpoMoBax [IxeiimMca Yondensona, skuii odomoBaB CitoBuid bank 3 1995 mo 2005 pik i orpuman
pernyTariito 3aB3storo 6opit mporu 6igHocTi (& passionate and charismatic champion of global anti-poverty efforts) [11],
MOXKHA CIIOCTEpiraTH TIeBHUI CTYITiHb KaTErOPUYHOCTI BHCIOBNMIOBaHb: | believe the fundamental changes of the last
decade, challenging and difficult asthey may have been, provide uswith areal chance for a dramatic advance in the fight
againg poverty. That opportunity is now, and we must seize it. But will make progressin fighting poverty only if we all
work together — developing and devel oped countries. | believe deeply that many of young people are asking legitimate
quegtions, and | embrace the commitment of a new generation to fight poverty [12, ¢. 17]. BxuBanus mus 3
3aliIMEHHUKaMH TepiIoi ocoOM OfHUHM | BHpakae BUCOKHUIA CTYMeHb KaTerOpUMHOCTI i ofuiratopHocti aii. Jlekcuana
omuuuts  (JIO) flght CHTHAJII3ye TPO LIIECTPAMOBAHICTh Y PO3B'sI3aHHI MPOGIEM 1 Y KOPIOPATHBHOMY KOHTCKCT
BUMArae TeBHHX Jii 3 60Ky NPaliBHAKIB KOMIIAHii, 11O CBITYMTE PO ABTOPHTAPHICTE AIPECAHTA.

BoxuBaHHS [i€CNiB TPOMO3UIHHOIO 3MIiCTy 3 3aliMEHHHKOM mepiioi ocobu omuuuu | want/ think/ believe
JIEMOHCTPYE BHCOKWH CTyIiHb BreBHeHocTi JlxkeiimMca YoneH3oHa B CBOIX [isIX, IO € MPOSBOM aBTOPUTApHOCTI W
BUPaXEHHsM ernmcTeMiunol MomasbrocTi [13, €. 10]: And | just want to say again that it is a huge commitment for usto
do this for one very smple reason. And what | have concluded isthat we're garting to build up a better understanding in
the Bank of the power of youth and organized youth. | think | opened the door for these young people to see the Prime
Minister because | was telling him about Russian youth [ 14].

Y CBOEMy 3BEpHEHHI /0 lIJ'IEHlB NpaBIIiHHS Ha IopiyHOMY 3acidanHi y 2000 poui [ixeiimc Yonpensou
MiICYMOBYE [isUTbHICTH OAHKY 3a IT' SITh POKiB cBOro kepiBumirea: In 1995, | said we would become a «knowledge
bank»and we have made great strides. In 1996, | said we would fight the «cancer of corruption», and we are one of
the leaders in that fight. In 1997, | spoke of the «challenge of inclusion», and we are working more than ever to
bring the weak and most vulnerable from the margins of society to the center stage [12, c. 20] . MoxHa 3a3Ha4UTH
BHCOKY €TOLIEHTPUYHICTh MOBJICHHS Npe3uJieHTa OaHKy, OCKUIBKM BHCIIOBJICHHS (OPMYIIOIOTECS 32 CXEMOIO
| said/spoke of smth. — we have done smth., To6to omna wacThHa pedeHHs (MOIYC) AEMOHCTPYE BIIACHE
NPOTHO3YBaHHS MOBLS, a Jpyra (AMKTYM) — KOPIOpaTHBHI pesyibTaTd. OCKUIbKM JOCATHEHHS BiJNOBiNAarOTh
04iKyBaHOMY e(eKTy, yBara akLEHTYETbCS Ha BaKIIMBOMY BHECKY KEpiBHHUKA B PO3BHTOK KOMITaHii.

AHalli3 JMPEKTHBHOIO CTWIS KePIBHHITBA, SKU Iepe0ayae NposiB aBTOPUTAPHOCTI, BKA3Ye HA HEOOXiIHICTH
BpaxyBaHHS TEHJEPHOTO (DAKTOPY, OCKIIBKM CydacHi >KiHKH-KEPIBHUKM CXWIBHI JI0 ABTOPUTAPHOI KOMYHIKATHBHOL
MOBE/iHIN. BBakaroTh, IO CTEPEOTUIT XKIHOYOI MOBEMIHKK € KOJEKTHBICTCHKUM (COmmunal), a crepeorum Jigepcrsa
GasyeTbest Ha iHmMBimyamismi (agentic) [15], ToMy *iHka — KepiBHUK KOMITaHii, K MPaBHJIO, MOBUHHA JEMOHCTPYBATH
YOJIOBIYi PUCH, HE BTPAYArOYH OCOOJMBOCTI JKiHOYOI moBeminku [16, €. 182]. Ctunp kepiBHHITBa Mupanmu [Ipucti,
TOJIOBHOTO peakTopy *ypHary Runway, nepconaxy kuuru The Devil Wears Prada, € Benukoro Miporo aBTOpUTApHUM,
OCKIJTBKM XapaKTepHU3yeThCsl MOMIMPEHIM BXKMBAaHHSIM JupekTuBiB. Don't move, do you hear me? Do not movel One
would think that my assstant would understand she's here to assst me, not to gallivant around outside when | need her.
This is unacceptable. (...) Get me a regular American turkey sandwich immediately—'mtiring of all this ham. Get Mr.
Tomlinson on hisair phone on the jet. Get me a Pellegrino and then make sure the driver’s out front. I'mready to leave
now [17]. CrioHyKaibHa KOMYHIKATHBHA CTpaTerist peali3yeTbCsl Yepes TaKTHKY MacKyBaHHs Kaysauii | expect dossers
prepared, a Takox Yepe3 TAKTHKY Oe3MocepenHbol Kay3allii (IMpeKTHBH, Kay3aTHBHI KOHCTPYKIII, SKi BXKHBAIOTHCS 3
TEMIOpATBLHIMH MOKa3HuKamu i mmediately, now).

[IpuHWKEHHS MIETIOr0 BHPAXAETHCS Y BXKMBAaHHI KEPIBHUKOM TAKTHKU IpOHIl, SKa HAJICKHTH JIO
KOH(ITIKTHOI cTparerii MoBJIeHHEBOT arpecii: Thank you for that never-ending narrative, Ahn-dre-ah. And may | ask
what, exactly, you' ve been doing for the past thirty-five minutes? [ 17] . Csoim BuciosmoBanasm Mupanna [pucti
JIEMOHCTPY€E He3aJOBOJICHHS isUIbHICTIO IOMIYHHUKA, CYMHIBH 1IO/10 1i €pEKTHBHOCTI.

Ilpy 1eMOKpaTHYHOMY CTHII KEPIBHMUTBA NPALiBHUKM € IOBHONPABHMMHU y4aCHHKAMU KOPIIOPAaTHBHOL
AiSTBHOCTI, TOMy KOMYHIKalis PO3MINAETbCS SK ABOOIMHMIA Ipouec, MiJi Yac SKOTO BHPILIYIOTHCS aKTyalbHi
KOpl'[OpaTI/IBHl MUTaHHS. )leMOKpaanHpm CTHJIb Tiepe/i0ayae KOMaHIHy pooTy, KoK KeplBHI/IK BHCYBae IpodiieMy
i BU3HAYA€ paMKd ii O3B S3aHHSA, a CHIBPOOITHHKH cami oOuparoTh cmoci6 po3p’s3anns [18, c. 34]. Tak, y
kommanii Metal Tubes, mio crieriatizyeTbest 3 po3poOKy Ta iHCTAAMIT KOHIUIIOHEPHUX CHCTEM, 0COONMBa yBara
TPUIINAETHCA HABYAHHIO K EJIEMEHTY KOpPIOpaTUBHOI KynbTypu. Ha momicsunux 36opax (Communication
Forum), OCHOBHOIO METOIO SIKMX € MPAaKTHKa i PO3BUTOK MPOGECiHHUX BMiHb, MPAIiBHUKA MalOTh MOKJIHBICTH
OOMIHSITHCS CBOIM [OCBiZIOM, BHCJIOBHTH CBOIO BIIACHY TIO3MI[I0 3 TPUBOAY ONTHMAIBHOI ITiJATOTOBKH
KOPIOPAaTUBHOIO NpoeKTy. KopmopatnBHa KylIbTypa KOMNaHii Crpuse TBOPYOMY MifIXOMY JO JisUIBHOCTI, IIO
Gesmocepe/iHbO BIUIMBAE HA KOMYHIKATHBHY NOBEAIHKY {i IPaLiBHUKIB, sKa MOJSrae y BUOOpI koonepatuBHux KC
JUISL BCTAHOBIICHHS KOHCTPYKTMBHOTO miamory. OIMH 3 MEHeKCpiB KOMIaHii pO3Iusjae KOXKHMHA HOBHH
KOPIOPATHBHUI TPOCKT SK MOXJIMBICTh HABYAHHs MpAI[iBHUKIB HeoOXigHuM HaBukam: WWe are about to receive
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(a new order) for a water treatment worksin Torbay and | have said to the team that are involved with that job, that
| want to use it as a learning vehicle for Metal Tubes. ... We are just notching up nowto do it better again, because
we have just won a rather big project down in Torbay, which | am using as a catalyst for another ratchet up of our
efficiency, and of course we have new people coming in all the time as well, and they have got to sort of learn the
culture that we have here (Rigg 2005, 60). ExemMeHT KOpHOpaTHBHOI KYJIbTYPH «HABYAHHA»HATOIOIIYETHCS Yepe3
BxuBannst JIO 3 cemoro learn. Po6ota Haj POSKTOM TOJIATae Y KOMaHAHIH CIiBIIpAlli, IO TAKOXK BUPAKAETHCS 3
nornomMororo Bianosigaux JIO the team. KomyHikaHT mpuinsge HOBOMY MPOEKTY 3HAYHY yBary, OCKUIBKH BBaXKae,
IO caMe uepe3 HOro ONpalioBaHHS NPAIliBHUKH MOXYTh JOCSATTH 3HAYHOTO MiJBHUILEHHS CBOET mpodeciiiHol
komrmeTeHTHocTi (a catalyst for another ratchet up of our efficiency).

JIeMOKpaTHYHMIA CTHIIb KEPIBHUIITBA € JOCHUTH MOMUPEHUM B aMEPUKAHCHKOMY CYCIIUIBCTBI, I MOITYIISIPHIM € ifest
PIBHOCTI, 3aBJISIKM SIKOI KO)KHA JIFOJIMHA Ma€ PiBHI MOXKJIMBOCTI Y JIOCSTHEHHI (piHaHCOBOro po3kBity. Ha MoBHOMY piBHI
MPOSIBOM JIEMOKpAaTHYHOCTI y MoBJieHHi Jxemi JliMoHa, npe3uaenTa (inarcoBoi kopropaiiii J. P. Morgan Chase (JPMC), e
TIOIIMpEeHe B)XXUBAHHS 3aiiMEHHHUKIB YOU, IO CHTHANI3ye NPO COMIIAPHICTH i3 CIIBPO3MOBHUKOM, WE B IHKIIIO3MBHIH
oynkii: We're gill a healthy company. | think we may be so prepared that we will benefit from such an environment. We'll
continue investing in people and systems and technology that other companiescan't. And you've seen a lot of companiesdo
that. (...) If you're running a business, you have to do marketing well, hiring well, training people well [19].

VY mpomopax Jhxuma MaksepHi, mpesuseHTa kommaHii BOENQ, Takok BKUBAOTHCA 3aliMEHHMKHA We, OUr, IO
BiOOpaka€e iNero IHTerpalli BCIX MPAIBHHKIB 0 €IMHOTO KOJICKTUBY il HaJa€ BCIM BiIOBIIAIBHICTH 3a KOPIIOPATHBHI
npoektr: WWe have garted by setting challenging but attainable financial objectives and more srongly linking themto our own
ppay and career devel opment. We will always remember that growth, our future, beginsand endswith our cusomers[20] .

BaxBUM TIPOSIBOM  IEMOKPATUYHOCTI Y CTWII KepiBHuITBa J[emi J[iMOHa € aKIeHTyBaHHS MapTHEPCHKUX
3acajl y CIUIKYyBaHHI 3 INUICIVIMMH, HAJIAro/PKEHHs e(eKTHBHOrO 3BOPOTHOTO 3B'SI3KY, KOJIM KOXHHH TMPAalliBHAK
HE3AJISKHO BiJ MOCAJM Mae MOXKIMBICTH BHCIOBHTH CBOIO IyMKY MpO KopriopatuBai mporiecd: You have all these
meetings, and people come and see you privately afterward and say, «WelI, | know what we said there, but here'swhat |
really think about it.» And my reaction is, «Hey, am | your messenger? You couldn't say it in the meeting?» | have no
problem with someone coming in and saying, «Hey, we met. We don't agree. Here are the facts on which we agree; here
are the things we disagree on. Can we talk about this now?» That's what mature management does [19]. Bixusanmst
OpsIMOi MOBH Y TIPOMOBAx € TONIMPEHAM MPHHAOMOM, SIKHH BHKOPHCTOBYIOTh KEPIBHHKH 3 METOIO TPUBEPHYTU YBary
ayMTopii Ta TPOJEMOHCTPYBAaTH JBOOIYHMI HampsiM KopIiopaTHBHOI komyHikarii. Tak, nanpukiax, Maiik BiymGepr,
3aCHOBHHK iH(OpMaI[iiHOro Oi3HeCy, TaKMM YMHOM BHCJIOBIIOETHCS TPO OCOOJIMBOCTI KOPIOPATHBHOIO CITUIKYBAHHS:
Nobody in our company has a private office, | don’'t have a private office. «\Why not me?»Well, number one, | want the
communications, and number two, it’s very easy for me to say to you, «You don't get oneif I’ ve given up mine»[ 21].

Buxozsuu 3 BUIIEO3HAYEHOTO, MH MOKEMO 3POOUTH BHCHOBOK, IO HE3BAXKAIOUM HA 3arajbHONPHIHSITI HOPMHU
B3a€EMOJIT KEepiBHUKA 1 ITUIEMINX y KOPIIOPATUBHOMY KOHTEKCTI, SIKi ITi/IOPS/IKOBYIOTBCSI IEMOKPATHYHUAM 3acajiaM, y
PI3HHX CHUTYaIliIX KEPIBHUK MOYKE TPOSIBILITH IEBHUM CTYIIEHb aBTOPUTAPH3MY, O3HAKAMHU SIKOTO € (hOopMyJIIOBaHHs
BUCITOBITIOBaHHs 3a cxemoro | said/spoke of grth. — we have done smth., BkuBaHHS MOTAIBHHMX TIECTIB 3 BUCOKHM
CTyIIeHeM OOJTIraTOPHOCTI, 3aiMEHHHMKA TIePIIIol 0COOM OJIHUHH 3 JIECIOBAMH Mporo3uiiiiHoro 3micty, JIO fight y pisnux
KOMOIHAIIISIX, CIIOHYKaJIbHOI KOMYHIKATHBHOI CTpaTerii y BUIVIS JMPEKTHBIB, sIKi CYMPOBOIKYIOTHCS TEMIOPATEHUMH
TOKa3HUKaMH, KOHQUIKTHUX crpaterin. CrelmiyHuM 11 JAEMOKPaTHYHOTO CTUIIIO KEpIBHHITBA € BXKHUBAHHS
3afiMeHHMKa YOU, IO CBIMUTH IPO KOHIIEHTpAIiI0 Ha CITBPO3MOBHMKOBI, 3alilMEHHHWKAa \WE, KOTPHIl BHKOHYE
IHKJTIO3UBHO-IHTErpyrovy (DYHKIIiF0, BUKOPHCTAHHS INpSIMOI MOBM Yy MOBIIEHHI, IO aKIIEHTye yBary Ha HapTHEPCHKUX
3acaiax y CIUIKYBaHHI 3 IMiUIETTIMMH, HaJIaroJpKeHHI epeKTHBHOrO 3BOPOTHOTO 3B’ SI3KY.
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