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ANALIZ / ANALYSIS

Osmanli’da

loncalar

Ottoman guilds: the loncas

Osmanli déneminin zanaat ve ticaret 6rgutlenmeleri olan
loncalar, yluzyillar boyunca ekonominin buyuk bir kismini
yodnlendirdi. Her ne kadar giunimuzde loncalar ¢oktan
unutuldularsa da ginimuzin Kapalicarsisi lonca gelenegini
suuraltinda tasiyor. Prof. Sevket Pamuk loncalari anlatiyor:

apitalizm ©ncesi toplumlann dura-

gan kosullan icinde loncalan, her

seyden once Uyelerine istikrar ve gU-

. vence saglayan, bu amacla da piyasa
ve Uretim kosullanni duzenlemeye ve denetle-
meye calisan meslek drgutleri olarak degerlen-
dirmek gerekiyor. Bunun yani sira loncalar
tyeleri arasinda toplumsal dayanisma saglama-
ya da 6nem verirlerdi. Loncalar yerel yonetim-
ler Gzerindeki siyasal gugcleri sayesinde, herhan-
gi bir Uretim veya ticaret dalinda kendileri di-
sinda faaliyet gosterilmesinin yasaklanmasini
saglamis, bir anlamda tekel konumuna ytiksel-
mislerdi. Loncalann tek iktisadi amaci tekelci
konumlanni surdirmek, Gyelerini lonca disin-
dan gelecek rekabetlere karsi korumak degildi.
Loncalar ayni zamanda uyelerini lonca ici rekabete karsi koruma-
yi da amacliyorlardi. Lonca Uyeleri arasinda ortaya ¢ikabilecek
farkhilasmanin 6nlenmesi ancak daha girisimci, kar ve birikim egi-
limi guclu Gyelerin engellenmesiyle mimkuin olabilirdi. Her tye-
nin loncanin toplam is hacmi icindeki payini sabit tutabilmek
amaciyla loncalar, hammaddelerin saglanmasi ve Uyeler arasinda
dagitimindan dretim kosullanna, calisma saatlerinden galisacak
Uye sayisina, Ucret duizeylerinden Uretilen metalann niteligine ve
satis fiyatlanna kadar pek ¢cok konuda aynntili kurallar gelistirmis-
lerdi Ortacag Avrupasi kentlerinin iktisadi yasaminda loncalann
¢ok dnemli bir yeri vardi. Kent yonetimleri veya kent devletleri,
hem Uretime ve ticarete olan katkilan, hem &6dedikleri vergiler,
hem de sagladiktan siyasal destek nedeniyle loncalann varliklan-
m sUrdirmelerinden yanaydilar. Yerel yonetimler, loncalan ve on-
hnn tekelci konumlanni gugleri yettigi olciide desteklemisler,
loncalann koyduktan kural ve smirlamalan yasatmaya ve loncala-
nn disinda ortaya ¢ikabilecek tretim faaliyetlerim engellemeye ¢a-
lismislardir Loncalann gelismesi, yayginlasmasi ve cesitlenmesi
meta Uretiminin yayginlasmasinda, kentlerdeki tretim faaliyetlen-

nin is bdluminun, teknolojinin ve daha genel olarak Uretici gug-

lerin gelismesinde belirli bir asamayi yansitmaktaydi. Ancak yuz-
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Loncas or Ottoman guilds ran most of the economic
activity for centuries. Although now longforgotten, the
Kapalicarsi of today is subconsciously follows

their trails. Prof. Sevket Pamuk analyses the

guilds and loncas:

uilds, given the static conditions of

the societies before capitalism, should

be evaluated as organisations of dif-

ferent professions which provide sta-
bility and security for its members while cont-
rolling and regulating market and production
conditions. And at the same time, would attach
a special importance to social solidarity betwe-
en its members. As an example to this solidarity
one can point out to the funds set up to assist
those members in need. They, through their po-
litical power on local authorities, have managed
to restrict either trading or production activiti-
es outside their body, establishing themselves as
monopolies. The sole economic concern of the
loncas indeed was notjust to maintain their mo-
nopolistic positions or to protect its members against competetion
from outsiders. They also sought to prevent competetion within
themselves. To do so the loncas would restrict its members from
outgrowing the others. They had tight and detailed regulations on
many aspects of their trade or production, mainly on provision and
distribution of raw materials, working hours and conditions, sales
prices, wages and quality. The loncas had a very important role in
Medieval Europe. The townships demonstrated approval of the
existance of the guilds because of their contribution to their tax re-
venues, provision of political support, and large share of involve-
ment in production and trade. Thus the local authorities have bac-
ked up to the best of their ability, the monopolistic position of the
guilds and have supported the rules and regulations set up by the
guilds while obstructing any production or trade outside them. The
development, differentiation and popularity of the guilds reflected a
certain stage at the development of production activities, speciali-
sation, technology and in general, powers of production in towns.
But as centuries passed by, it was understood that this monopolistic
structure shaping under the static conditions and restricting free
competetion in times previous to capitalism , was holding back the
growth of the powers of production. Consequently it can be said that
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yillar gectikge, kapitalizm 6ncesinin duragan kosullannda
bicimlenen bu tekelci yapilann, tretici guglerin daha da faz-
la gelismesini engelledigi ortaya ¢ikt.

Osmanli Loncalari

Osmanli kentlerindeki zanaat ve ticaret loncalari ikti-
sadi yasamin temel ekseni durumundaydilar. Kent ¢ar-
sisinin her kosesinde bir lonca olusmus, her loncada
da ayni meslege mensup esnaf bir araya gelmisti.
Kentler buytdukee ishdlimiu ve uzmanlasma da de-
rinlesir, lonca sayisi artis gosterirdi. Ornegin Edime
gibi orta buyuklikte bir kentte 17. yuzyilda deri isleriyle
ugrasan loncalar oldukga gelismisti. Pabucgular, pasmak-
cilar (terlikgiler) ve ¢cizmeciler ayri ayri loncalarda érgut-
lenmiglerdi. Ornegin, Gnli gezgin Evliya Celebi, 17. yiiz-
yilda istanbul’da izledigi bir gecit resmini her zamanki renkli
Uslubuyla anlatirken, loncalari teker teker saymakta ve kent ni-
fusundan 260.000 kisinin sayilari 1.100°G asan loncanin Uyesi
oldugunu sdylemektedir. Ancak, verilen bu sayilar karsisinda
Evliya Celebi'nin s6zunu ettigi loncalarin bir bélumunia gercek
anlamda birer meslek 6rguti olarak degil, kent nifusunun dev-
let tarafindan denetimi kolaylastiran birer ara¢ olarak yorumla-
mak daha dogru olacaktir. Loncalardaki temel iliski usta-cirak
iliskisiydi. Geng yasta ise baslayan ¢irak, ustalarinin gézetimi ve
kati disiplini altinda, zanaatin kusaktan kusaga aktarilan ince-
liklerini 6grenirdi. Bir lonca ustasinin yetisdirdigi ciraklari kal-
faliga terfi ettirmesi, ancak lonca ydnetim kurulunun onayiyla
mumkun olurdu. Loncalarin en dnemli islevi olan denetim de
ancak yuz yuze iliskilerle yurutuliyordu. Loncanin temelinde-
ki bu hiyerarsik iliski, érgutin her dizeyine yansimisti. Her
meslek dalindaki ustalar kendi aralarindan bir kisiyi lonca ku-
rallarini uygulamak ve devletle olan iliskileri yurutmek tzere
kethiida secerlerdi. Eger bir grup usta bagh olduklari loncadan
ayrilarak yeni bir lonca kurmak ister-
lerse, bir kethtida secerek yerel yargi
islerinden sorumlu kadiya basvurur-
lardl. Lonca ustalarinin bir kethtudayi
yeniden se¢cmeleri de mumkundu. Ay-
rica her loncanin basinda, loncanin
dinsel temsilcisi konumunda ve ydne-
tim isleriyle ugrasmayan bir seyh bu-
lunurdu. Kentteki bittin kethudalarin
Uzerinde ise sehir kethtidasi yer alirdi.
Sehir kethtidasi kentin diger ileri ge-
lenleriyle birlikte kenti ve kent ¢alisan-
larini devlete karsi temsil ederdi. Lon-
ca hiyerarsisinde kethiidadan sonra
gelen ve loncanin igislerini yuriten
Uyeye yigitbasi denirdi. Deneyimli lon-
ca uyeleri arasindan secilen yigitbasi,
gerektiginde kethidanin gorevlerini
Ustlenirdi. Yigitbasi, loncaya gerekli
olan hammaddeleri piyasadan saglar,
bunlar ustalara dagitir, Uretilen malla-
rin loncanin kalite standartlarina uy-
gunlugunu denetler ve bu mallan di-
ger loncalara veya diikkanlara teslim
ederdi. Bu tur islerde yeni ustalar ara-
sindan secilen ve ehl-i hibre adi verilen
bilirkisiler yigitbasma yardim ederler-
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transformalion offeodalisin into capitalism advanced only at
places where the economic and political powers of the guilds
were limited or restricted.
Ottoman guilds

Both trade and craft guilds were the main axis of
economic activity in Ottoman towns. There existed gu-
ilds in every comer of the market areas, and members of
each craft came together under each one of these guilds.
As these towns grew, specialisation and division of la-
bour grew leading to the creation ofeven more guilds.
For example, in the 17th Century, at a medium si-
zed town like Edime, the guilds involved in leather
were organised under different guilds such as shoema-
kers, slippermakers or bootmakers. As an example to
this situation one can quote the description of thefamous Ottoman
traveller Evliya Celebi of a parade in Istanbul in the 17th Century
as saying 260,000 people of the city was a member of 1,100 guilds
that existed. However it would be more appropriate to consider the-
sefigures as an indication of the states interest in guilds to control
the population of the city and not as -at least partially- organisati-

ons of trade and crafts.

The master-apprentice relationship constructed the basis of the
guilds. Apprentices who started to work at very young ages would
work under the supervision and strict discipline of their masters
and would learn thefine skills of the crafts which were passed on
to generations through this relationship. Promotion of an apprenti-
ce to the status of kalfa was subject to the approval of the guild’s
executive board. Such promotions would be marked with a ""We-
aring of the Apron" ceremony. Being the guilds most important
function, regulation of the guilds were maintained through suchfa-
ce-to-face relationships. The hierarchy in the foundation of the gu-
ilds was reflected in every stage of the organisation. Masters in all

professions would elect one of theirfellow
masters (kethtida) to ensure the observa-
tion of such regulations and to manage
the relationship with the state. Ifa group
of mastersfrom a certain guild would de-
cide toform their own guilds, they would
yet again have to choose a representative
to apply to the local judge (kadi). The
masters of guilds had the right to re-elect
the same representative. In addition, in
every guild there existed a religious rep-
resentative (seyh) who had no other res-
ponsibilities. On top of all such represen-
tatives was the city représentative (sehir
kethiidasi). Another position within the
guild was a representative (yigithasi) to
implement the interior regulations who
ranked below the master representative.
Such a representative would be elected
from among the experienced masters and
would stand for the master representati-
ve whenever necessary.

The interior representative would sup-
ply and distribute the required raw mate-
rials, control the quality of the producti-
on, and deliver such products to the shops
or other guilds. In such activities, expert
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di. Daha buyuk ve gelismis loncalarda ise bu gorevliler lonca-
nin fiili yonetim kurulunu olustururdu. Kent duzeyindeki lon-
ca hiyerarsisinin en 6nemli islevlerinden biri de devletin lonca-
lardan talep ettigi vergi yuktumlaluklerini loncalar ve lonca us-
talari arasinda dagitmak ve daha sonra bu vergileri toplayarak
devlet temsilcilerine teslim etmekti. Esnaf loncalarinin kar ama-
ciyla Uretimi ve Uyeleri arasindaki rekabeti sinirlayici kurallan-
na ragmen, 16. yuzyila gelindiginde Osmanli loncalannm bir
boélumunun icinde 6nemli iktisadi ve toplumsal farkliliklar or-
taya citkmisti. Dogal olarak bu farkhliklar kiicik kentlerde de-
gil, pazar igin Uretim olanaklannin en genis oldugu buyik
kentlerde ve Ozellikle pazarlar igin tretim yapan loncalarda go-
rilmekteydi. iran’dan getirilen hammaddeyi isleyerek hem im-
paratorluk icindeki hem de imparatorluk disindaki uzun mesa-
fe pazarlan icin Uretim yapan Bursa ipekli dokuma loncalari bu
konuda en iyi érneklerden birini olusturuyor. 1586 yilinda iran
Savaslan nedeniyle hammadde sikintisinin bas gdstermesi tze-
rine devletin yaptigi bir arastirmaya gore Bursa'daki 483 ipekli
dokuma tezgahi 25 usta arasinda paylasiimisti. Bu ustalar igin-
de birikimleri en sinirli kalanlann sahip oldugu tezgah sayisi 1
ile 10 arasinda degisiyordu. Bunun yani sira 50-60 tezgah sahi-
bi olan, bu tezgahlarda calisan ¢irak ve kalfalarin tcretlerini
odeyebilecek, gerekli hammaddeleri saglayabi-

lecek olanaklara sahip lonca ustalari da vardi.

Bu zengin ustalarin sermayeleri 2500-3000

Venedik altini olarak hesap edilmekteydi.

Bursa'daki kad sicillerinden 15. ve 16. yuz-

yillarda ipekli dokuma dalindaki pek ¢ok usta-

sinin servetlerinin 1.000 Venedik altinini astigi
anlasilmaktadir. Uzun mesafe pazarlariyla kent-

li nifusunun yani sira loncalar i¢in kar ve biri-

kim olanaklan yaralan bir diger unsur da saray

ve dzellikle orduyla donanmadan gelen talep-

ti. Selanik’teki yuinli dokuma tretim dali bu

konudaki 6nemli érneklerden birini olustu-

ruyor. 15. yuzyil sonlannda Ispanya’daki

Engizisyon’dan kacan Sefardik Musevileri,

Selanik’te yerleserek bu Uretim dalini canlan-

dirmiglardi. Uretilen ¢uha yerel talebi karsiladigi gibi, Balkan-
lar’a ve hatta Tuna’nin kuzeyindeki alanlara ihra¢ edilmekteydi.
Ancak Uretimin en buyiik bélumii Yenigeri ordusu igin istan-
bul’a gonderilmekteydi.

15. ve 16. yuzyillarda Selanik ve Bursa gibi uzak pazarlar icin
Uretim yapan, kar ve birikim olanaklarinin hizla genisledigi bir
kentte bir yanda loncalara bagl olarak g¢alisan, loncalann sinir-
li sinirlayici kurallanni kabullenen ustalar ile 6te yanda loncala-
ra girmek isteyen veya lonca Uyesi oldugu halde, loncalar disi-
na cikarak daha fazla tUretim yapmak, daha fazla kar etmek is-
teyen sermayedarlar arasinda sdrtismelerin ¢ikmasi kaginil-
mazdi Nitekim Bursa’daki ipekli dokuma pazari genisledikce,
blylyen pastadan pay kapmaya calisan yeni Ureticilerin, lonca-
lann izni olmadan dretim yapanlarin sayilarinin arttigini biliyo-
ruz Bunun Uzerine, loncalara bagh olan ve ¢ikarlan sarsilan us-
talar lonca kurallarinin ¢ignendigi saviyla merkezi devlete bas-
vurmaya basladilar. Bu durumda merkezi devlet varolan lonca
hiyerarsisinden yana tavir aldi. Loncalar disindaki Ureticilerin
loncalara girmeleri veya Uretimi loncalar disinda érgutlemeleri
engellendi Boylece merkezi devlet loncalarin ve lonca ustalari-
nin tekelci konumlanni desteklemis oluyordu. ]
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representatives (ehl-i hibre) selectedfrom among new masters wo-
uld assist the interior representative. Such experts played a vital ro-
le in guilds such as silk weaving which required intense quality
control and expertise. In larger and sophisticated guilds these ex-
perts actually formed the management board. The most important
function however, of hierarchy of the guilds at the city level was to
allocate shares of the tax burden set out by the state among the gu-
ilds and their masters and to collect and deliver to the state such
collections.

Despite the effort of the guilds to restrict competetion among
members and control the production, some guilds already had eco-
nomic and social differences by the beginning of the 16th Century.
Such differences existed not in small towns but larger cities in which
the guilds producedfor larger markets.

One of the best examples of this situation is Bursa silk weavers
guilds which produced silk fabrics from Persian yam and sold it
within the empire and outside the empire tofar away markets. A
survey conducted by the state when silkyam could no longer be im-
ported due to the Ottoman-Iran war of 1586, showed that 483 silk
looms in Bursa were shared between 25 masters. Among these mas-
ters some had only one to ten looms. There existed on the other
hand masters who were capable of running and financing of wages

and raw material costs 0f50 to 60 looms. The ca-

pitals of such masters were estimated at around

2,500 to 3,000 Venetian gold coins. It is unders-

tood from justice records that in the 15th and

16th Centuries capitals of most of the masters in

Bursa involved in silk weaving was already in ex-

cess of 1,000 Venetian gold coins.Apart from

overseas markets and large city markets, the de-

mands of the palace, especially those of the

army and the navy constituted yet another im-

portant source of revenue for the accumulation

of wealth of the guilds. The wool weaving in-

dustry in Thessaloniki sets a very good example

of this situation. The Sephardique Jews who es-

capedfrom the atrocities of 15th Century Inquisi-

tions in Spain established themselves in this city as

wool weavers revitalising this industry. The felt produced here ac-

comodated the local demand and was exported to the Balkans and

even beyond the Danube River. But the largest proportion of the
production was sent to Istanbul for use by the Janisseries.

In the 15th and 16th Centuries it was inevitable thatfrictions wo-
uld develop between those guilds whose masters have accepted to
work under strict regulations and those who either had not been ab-
le tojoin a guild or those who had joined a guild but continue pro-
duction outside the guild to increase their profits and capitals. We
know that in Bursa as the market for silk fabrics expanded, the
numbers of manufacturers in that industry who were after a larger
slice of the cake were and thus produced outside the guilds, was ste-
adily increasing. Consequently, the disturbed masters of the trade
and manufacturing guilds applied to the Ottoman central govern-
ment claiming masters outside the guilds were violating the rules of
the guilds. Eventually the inevitable happened and the central sta-
te sided up with the guild hierarchy. Such manufacturers were bar-
red from entering guilds and disallowed toform any organisations
outside the guilds themselves. Thus the Ottoman central govern-

ment was giving approval to the monopolistic position the guilds al-
ready held and enjoyed.. [
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