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In this thesis, the target is to map the situations and reasons why the pressure increases
the closer the end comes in album making and how the production team could avoid
stressful situations in advance. The final purpose is to make producers work more crea-
tively and effectively. As a result, the artist’s music can be more crystallised and make
it more successful.

The thesis discusses the phases of the whole album making process briefly, and then the
emphasis is a little more on the mixing phase. Because there was hardly any literature
available of the mental side of the album making process, the main emphasis is in inter-
views and literature that handles the mental side of the other areas where is high pres-
sure and expertise on the working process.

As comparing a song making process to a childbirth is so common, I wanted to take a
specific look into this matter and try to find out, if something interesting could be found
by juxtaposing the birth of a child to the birth of an album. Music making can be stress-
ful, and the thesis discusses also how stress appears when a matter of life and death is at
hand.

In addition to interviews with music professionals, I did an interview with an obstetri-
cian and with a psychotherapist, who are experts in the treatment of the human mind in
very stressful situations. I also compared a producer’s occupation to a doctor’s occupa-
tion and transilluminated what kind of similarities could be found and whether a music
producer can learn a lesson from a doctor’s way of handling the patient.

At the end of this thesis there is an example case. | was the producer in the production
of Estado Novo album where I made observations of the mental side of the production.

Key words: production, pressure, atmosphere, communication.
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TERMINOLOGY

DAW
A&R
In the box

Monitoring

Jump out of the box

Delivery room

Wise guy

Background tapes

Sing back

Digital Audio Workstation

Artist and repertoire

Music is processed inside the computer, without any external
equipment

Among audio engineers, the term monitor usually implies
that the speaker is designed to produce relatively flat (linear)
phase and frequency responses

To do something differently than usually

A room where babies are born

A cocksure, conceited, and often insolent person; smart aleck
Some artists play in sync with earlier recorded material in
live situation

Everything else but the vocals are pre-recorded in live

situation



1 INTRODUCTION

I have noticed that the majority of the literature that deals with music production is fo-
cused on technical issues. It is nearly impossible to find any material which is focused
on the mental side of music production. This is a clear grievance, because music pro-
duction and music itself is emotional caring and communication. Stress and pressure
belong inextricably to music production as it is creative team work, where every indi-
vidual has his own visions and motives towards the result. A Recording Engineer and
Producer Michael White (2014) describes music production this way: The music pro-
duction process itself is always unique to the artist. There is no single method, one
could use, that would work for every artist. Most of these situations require years of
recording and production experience to fully understand. Working in a commercial re-
cording studio is absolutely the best way to gain this experience. By watching many
different producers and engineers work their craft you be filled with a tremendous num-
ber of ideas for approaching the day to day problems that arise when producing music.

(White 2014.)



2 FRAME OF REFERENCE

2.1 Starting point

It is very difficult to define a certain point, when I started working on this thesis out. |
was already familiar with some of the literature used as a source material. Although the
recording equipment has totally changed since I started making records, one thing has

remained the same and that is meeting people in a music production situation.

PRENATAL PAIN IN ALBUM MAKING PROCESS

Why? How?
- To take a deeper look to - Perform inteviews with people
mental side in production. in music business and with people
- To find something new in who are not in music business.
music production. - Reflect and compare the music
- To understand better the album birth to human birth.
behaviour and the approach of - Become acquainted with
individuals involved in album literature of group dynamics.
making process.

Objectives:

- To find an interesting point of view to music production.
- To produce better and more satisfactory albums in the future.
- To solve stress situations in production more professionally.

PICTURE 1. Frame of reference



STAGE ESTIMATE TIME USED
Planning 70 h

Become acquainted with sources 30h

Preparing the interviews 20 h

Carrying out the interviews 20 h

Editing the interviews 20 h

Reporting 230 h

TOTAL 390 h

PICTURE 2. Time management table

2.2 Presentation of the interviewees

In addition to making interviews with music professionals, it was clear from the begin-
ning that I also wanted to interview also people who are not working in music industry,
but who are working with people in situations, where stress and high pressure are in-

volved in daily work. The people interviewed in this thesis are presented below.

Katja Hietanen

Katja Hietanen is a psychologist and psychotherapist. She has a higher degree education
on the specific psychotherapy for cognitive behaviour. She has a long experience in the
work of the psychologist with young people and adults. She has worked in basic health

care and as a school psychologist.

Vilho Hiilesmaa

Vilho Hiilesmaa is an obstetrics, gynaecology and perinatology specialist. A doctor of
medical science in 1982 specialised on epilepsy and pregnancy. He has written publica-

tions related to pregnancy follow-up, pregnancy diseases and medication,
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ultrasonography and fetal research. He has also connections to music as he plays the

piano and guitar as a hobby.

Juha Heininen

Juha Heininen is one of the most experienced and respected audio engineers in Finland.
Heininen has been involved as an engineer in over eight hundred albums. He has
worked with Kauko Royhkd, Don Huonot, Lauri Tédhkd, The 69 Eyes and Mamba

among others.

Jukka Puurula

Jukka Puurula is a musician and he is known as a bass player of Don Huonot, which
was one of the most important rock bands in Finland in the late 90’s. Today Puurula has
several projects, [td-Saksa and Estado Novo among others. Puurula has also produced
several albums and he is running a recording studio as well. He has also worked as a

lecturer at Metropolia University of Applied Sciences.

Janne Saksa

Janne Saksa is a studio owner and one of the most popular metal music producers in
Finland at the moment. Janne has worked with bands like Mokoma and StamIna. Janne

is also a composer and he has written songs for many artists.
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3 PROCEDURES IN MAKING A ROCK ALBUM

3.1 Pre-production

Brown (2009) writes in his book about Rick Rubin’s production methods: Taking away
any fears (artists) had about what they were doing and not let anything get to them to
where they would soft-pedal anything in anyway (Brown 2009, 8).

Today the role of pre- production has increased as the album sales have gone down in
the past. It saves a lot of budget, if the artist has prepared well before entering the stu-
dio. In pre-production process the producer will take a closer look on all the material.
Typical issues in pre- production are picking up the right songs for production, checking
out the arrangements of the demo versions of the songs and planning the instrumenta-
tion. Also converting the budget to studio days, booking the right studios and hiring the
right staff are typical tasks for the producer in pre-production. Sometimes the pre-

production can take a lot more time than the recording session.

An analysis is needed at the beginning. The right persons have to be found to fill the
right position. Before that, it needs to be clear what kind of skills each task requires in
the production. The producer needs to have a network, where he can find the most suit-

able persons.

SWOT analysis can also be used as a tool in music production. The strength of an artist
is something that has to be underlined in the production. Weakness is the opposite, so it
is good to reduce the areas, where the artist might be weak. Opportunities are the areas,
where the artist might grow. A very personal music style can be a huge opportunity for
example. Threats need to be found out as well. If the artist sounds like some one else, it

is good to drive the production into a more personal direction.

3.2 Recording

Music recording, physical record of a musical performance that can then be played

back, or reproduced (Marcus, L.M. 2014).
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Recording is a very important phase in album an making, because the performance is
done there. In many cases it is just the performance which makes a song hit or not. Usu-
ally the recording takes the biggest slice of the budget. The segmentation surely differs
a lot case by case. In producing a normal rock album, it can be estimated that recording
session takes 50% percentage of the budget and the other 50% can be used to the other
phases. In most cases the whole band is involved in studio at the same time and a lot of
creative work need to be done together. No matter how well the pre- production has
been made, all the sounds need to be created, everyone has to know how to perform the
songs the best possible way and the sensitive and fragile atmosphere has to be created

by everyone involved.

To make great recordings, the goal must always be to capture great performances.
Great performances will transcend the recording techniques used. Sometimes a low fi
recording captures the essence of a performance better than a squeaky clean full fre-

quency one will. Playing with this concept, is truly the art of recording music. (White,

M. 2014.)

3.3 Mixing

Mixing is a complex and rich process that is both rewarding and frustrating (Cochrane,

G and Gilder, J. 2012, 2).

Mixing is a phase where all the recorded audio tracks will be mixed together. Mixing
process is the last phase where artistic input can be added to the album. Also all the ear-

lier delayed decisions must be done in the mix.

Today mixing can be a lot more than during the analogue era, where tracks where bal-
anced after adding some effects. Now it is possible to still change the arrangement and
also change takes, if needed. Anyway it is important to do all the editing work before
the mixing session and concentrate just to mix the material together. These days mixing
session is often done at a different location than the recording. It is very handy to send
the multitrack anywhere through internet. When the files are in digital form and the

most of the softwares fit together, it is easy to use any studio that might fit the project.
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There is a phrase ”let’s fix it in the mix” which tells a lot. Surprisingly many artists
prefer to leave the difficult decisions to the mix. The reason might be a wish to take
some time to make up one’s mind or some might want to remove difficulties at a later
point to avoid conflicts in earlier recording phases. Also finalising can feel like real
work and real work is not actually why people do it, it is not creative and inspiring

enough (Hietanen 2014).

3.4 Mastering

Mastering is the last creative step in the audio production process, the bridge between
mixing and replication your last chance to enhance sound or repair problems in an
acoustically designed room- an audio microscope (Katz 2002, 11). Mastering is a proc-
ess which has become a more creative phase in last decades. Earlier the purpose of the
mastering process was to finalize equalisation and levels so that music would sound as
good as possible in vinyl records. Today you can make artistic things also in mastering.

For example pauses and cross fades between songs can be very creative.

3.5 Post-production

Contrary to the name, post-production may occur at any point during recording and

production process and is non-linear and nonveridic (Hodgson, J. 2010, 231).

It can be difficult to say which processes are counted to be post production. At least
some typical things which I count as post-production are creating ’background tapes”
for live situation, making bonus tracks to the album from demo versions of the songs or

printing mixing without lead vocal tracks in case the artist will do ”’sing back” shows.



Average Rock album production budget

5%

5%

15%
Pre- prod

50%

PICTURE 3:

A typical split of the budget between the various phases in rock album production.
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4 MIXING PROCESS

The music mixing process is one that involves a load of practice, listening skills and
patience. A mix is like a house of cards that can easily fall apart with one misplaced

sound. (White M. 2014.)

I divide the mixing process into four different fractions. All these parts have a signifi-
cant meaning. In pre-production all the fractions have to be observed carefully and the
mix session must be produced well to maximize the result. The producer has to listen to
the artist’s wishes and take the budget into account. It is usual that the artist wants
something else than the record label is willing to offer when the question is about the
budget. It is one of the producer’s key tasks to fit the visions of each party together.

This is where the producer’s experience steps forward.

4.1 Technical issues

The equipment used in mixing process has to fit the project as well as possible. It is im-
portant to choose the right studio when planning the sessions in pre- production. The
studio has to have right kind of gear for the project. Maybe there is a need for analogue
mixing console or a need for a great amount of outboard gear. Sometimes the most im-
portant thing can be that DAW can run a huge amount of audio and MIDI tracks. Also

monitoring and acoustic factors can be at the centre when choosing the studio.

Music style has a big meaning when planning a mix session. Some studios fit better for
producing rock music production than the others. The atmosphere has to be right. Some-
times a nasty and dirty studio can give just the right input to the result. I think that if the

studio is too clean and sophisticated, rock musicians can start to feel slightly outside.
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4.2 Artistic aspects

In addition to basic mixing operations like balance, equalisation and echoes there are
also other artistic things that have to be taken into account. For example, if there is a lot
of recorded material, it can be difficult to make everything fit to the same picture.
Sometimes one song can be better than the other, but it does not fit to the wholeness that
well. Also the music might have been recorded in different studios with whole different

equipment.

4.3 Economy

One of the first things that has to be agreed on is the budget of the project. Although it
is not the nicest part of planning for the most of music makers, it would be irresponsible
if the producer does not take into account the budget carefully. In most cases, the pro-
ducer is literally responsible for the budget. In pre-production it is important to plan the
schedule so, that there is enough time for the mixing process. A lot of great work done
in the recordings can become frustrated, if there is not enough time and budget for mix-
ing. One unpleasant task of the producer can be the responsibility to keep the artist in

the schedule during the recording phase.

There are huge differences when it comes to studio pricing. Sometimes it is smart to
book a cheap studio and work without rush. Then there can still be an option to re- re-
cord something, pick up the right takes and play around with sounds. Sometimes an
expensive studio which has great equipment or professionals who can join the project
can meet the needs better. That can be an option if the recordings are done well and the

sounds are made mostly ready before the mixing.

4.4 The people involved

Eventually it is the people who make it all happen. In the end it is not the equipment,
studio or budget which are the guarantee of quality, it is the people and their knowledge,
visions, experience and personalities. Next, [ will clarify the different roles of the main

characters in the mixing process a little.
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4.4.1 Mixing engineer

Mixing engineer is the one who is physically working with the songs and interprets and
converts the visions of the producer and artist into technical measures. According to
Huber and Runstein (2005, 39) this job is actually best described as an art form, as both
music and recording are subjective in nature and rely on the tastes and experience of
those involved. In many cases the mixing engineer can be the producer as well, spe-
cially in lower budget productions. If the mixing engineer and the producer are at the
same person, there are two sides in the coin: On the other hand, communication is
surely direct and easy, but on the other hand one person has to do the job of two. Many
producers have started as engineers as it is the best position to learn what the producers

do, because they work very closely in mixing sessions.

4.4.2 Producer

Although the record producer has at times become an equal partner with the musicians
in creating the recorded performance of classical music, in the popular field he is fre-

quently in total command (Marcus 2014).

Today there is so much information and influences around, that it can feel like a chaos.
It is important that the producer is able to form a clear vision and can think clearly. The
producer has to be the one who separates the things that matter from the things that do

not. These things simply require experience, spiritual capital and creativity.

Ice hockey coach Juhani Tamminen (2000) writes: “A coach as a leader means, that the
most important thing is to see the essential matters. I think that intelligence in coaching
means the skill, how the coach can settle in the work at hand. A good leader stands out
from the average so, that he focuses his energy on the essential, which is how to reach
the best possible result with the resources that are in use at each moment.” (Tamminen

2000, 51.)
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Although the producer is in charge of the mixing process, he does not need to be in-
volved in the studio all the time. Whereas the mixing engineer has to take care of all the
tiny little details in the mix and have a maximal peace at the workplace, the producer
can have a lot of communication with the artist during the mixing process. The producer
and artist build the common vision of how the mixing should sound in the artistic sense
and then in many cases convert it to technical terms for the mixing engineer. The pro-
ducer has to take care of that the mixing engineer is able to do his work in peace. The
other side of the producer’s work in addition to artistic work is the logistical side. Dur-
ing the mixing process one of the main responsibilities of the producer is to monitor the
schedule and the budget. In earlier days it was easier, because the number of tracks was
limited and the recall options to mixes were very limited. Today in the era of DAW,
there are no limits in the number of audio tracks and it is easy to recall a mix afterwards,

specially if the mix is proceed in the box.

Today, the producer and mixing engineer is often in the same person. Then the person
has to take care of both areas. This can be very challenging. The mixing process re-
quires full attention and concentration, but at the same time the person has to take care
of communication and explain what the situation is. Also the atmosphere has to be taken
care of. When the producer and mixing engineer is the same person, it is very important
that he makes a clear schedule when to mix and when to communicate. The work flow

has to be in order.

It is easy to think, that it would save the budget, if one person does engineering and
production, but I have found that the efficiency is at a truly different level, if there are
two different persons. Those two can monitor each other’s work and if the engineer is
working with some technical issue, the producer can hone the visions to the peak. In the
costs of one studio day, there can be work contribution of two studio days. That means

less studio time and studio costs.

4.4.3 Artist

A music artist (commonly referred to as recording artist) is a musician who records and
releases music often professionally, through a record label or independently. Working

as a music artist requires an immense amount of mental and physical conditioning as
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music artists continually live very erratic, nomadic and taxing lifestyles. Music artists
face intermittent periods of unemployment, long nights in the studio recording music,
travel constantly performing their music and also have to deal with the uncertainty of
their income due to frequent rejections during auditions as well as competition for per-
formance spots. Although it can be a risky profession, it is one of the most over-

saturated occupations today. (Baskerville, D and Baskerville T, 2009.)

The artist’s position differs a lot from the view of the producer and mixing engineer.
The artist is the one whose name will be on the cover of the album, artist has written the
material and artist is the one who will go and perform the music live in the front of the
audience. So where the producer and the mixing engineer are used to making albums
and run the sessions, artist can be very famous and respected, but at the same time the
artist can be totally inexperienced in the album making process. Therefore it is critically
important that the producer and artist can construct a strong confidence. Artist, as a
creative artist, can change his mind easily in the creative process. This belongs to the
process and that is why the producer is needed to produce the product ready within the

agreed time span.

The artist can also produce the session by himself. This can happen, if the artist is very
experienced or if he is not experienced at all, when he does not know what producing is
about. If the artist produces the mixing process, on one hand the communication is easy
with mixing engineer, but on the other hand there is no one outsider to reflect the artistic

ideas.

4.4.4 The other people involved

In addition to mixing engineer, producer and artist, there might be some other people
around in the mixing sessions. It is typical that band members visit the studio every now
and then. They can take a listen and give some positive energy to the ones who are run-
ning the mixing process. Depending on the case, sometimes it is important that the band
members or session musicians are not hopping in and out in during the sessions. There
is a risk that they get the artist nervous by giving comments of the material that is still

under process.
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Also A&R person can visit the mixing session at some point. Usually it is the A&R per-
son who launches the whole album process, so it is understandable that he will take a
part in the sessions at some point. Frith (1988) writes: “A&R 1is in response what music
is released by the record label. In principle, all the decisions of the A&R are economi-
cal, so the calculations must be done carefully. They calculate the investment in relation

to possible income.” (Frith 1988, 108.)

Unlike the recording sessions the guitar and drums technicians and roadies are rarely

seen in the mixing sessions.

The nature of the tasks in the production team are different from each other. Some are
more communication- and diagnostic-intensive and some are more pragmatic- intensive.
The following diagram demonstrates the differences of the members in the production
team in relation to artist. The picture is partly based on the model created by David H.

Maister:

Consulting expertise

Communication skills

Technical competence

Producer
Diagnostic-intensive

Big artist involvement

Session musician
Listening skills

Promptness

Engineer
Complicated technical

challanges

Studio assitant
Quick solutions in

clear tasks

Assistance in design Assistance in practical

Professional knowledge implementation

PICTURE 4: Nature of the functions in relation to artist
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S5 PRESSURE

”No pain no gain”. This phrase fits music production perfectly. If everything is smooth
and nice, it might not be a question about rock music anymore which is known to be
loud, dangerous and risky. But what is it that makes people stress in the mixing ses-
sions, and why is the temperature rising? The album in the making is like your own
little child and all of the sudden you have to let somebody else to care of him, so it is
difficult to know how the other people will react to it, what kind of reception it will re-
ceive, what shall be done after this and what are the consequences (Katja Hietanen

2014).

Different parties can have very different reasons to stress in the mixing process. Artist
can be worried about the music and how the fans might like the result. A&R might be
concerned, if the first single is not found from the material and if the material does not
feel good enough to sell enough. The question is often about this: The artist wants to
have as big production as possible and create a piece of art with no compromises. The
record company wants to sell as many songs and records as possible with as little in-
vestment as possible. If the material is artistically high quality, it is great, but the big
sales are usually the primary. After artist and record label have found the compromise,

one of the producer’s job is to maximise the aim of both parties.

As the producer has to produce the product, there can occur stress if the schedule seems
to stretch together with the budget. I have even met contracts, where some kind of pen-
alty payment is tried to be presented. The engineer can have stress, if the equipment of
the studio is not working properly, or if he is not familiar with the equipment and con-

nections.

Although the aim is to make great music together as a team, everyone involved are there
because of surprisingly different motives. One of the key things to success in the proc-

ess is to understand clearly the different roles of each team member.
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5.1 Musical things

In music there is no right and wrong. So it is difficult to negotiate how to solve musical
problems, because eventually it is all about taste. Like Brian Eno and Peter Schmidt
write in Oblique strategies: What to increase? What to reduce? (Eno and Schmidt 1975.)
The more people take part in writing the song, the more risks there are that at some
point everybody’s visions are not consistent anymore. “Musical disagreements” is one

of the most used clichés, when a band is breaking up.

An artist can write the music by himself without making any compromises. The situa-
tion can get more difficult, if there are three song writers in a band for example: On the
one hand everybody should be able to fulfil oneself and get songs and ideas to the al-
bum, specially if all the persons are founder members and they all have written material
to the band earlier. On the other hand it is important to get only the best songs to the
album, no matter who wrote the songs. One member can write three songs, which all are
great and fit the picture, when the other member can write thirteen songs and none of
them is good. In this case the producer comes to the picture and helps to pick up the
most suitable songs to the album. In this kind of case, it is very important that the pro-
ducer makes one thing crystal clear. Everyone in the band is important and respected, no

matter if someone did not get his songs to the album.

5.2 Technical factors

It is very important that the producer can create a relaxed and creative atmosphere when
working with artist. If the equipment of the studio does not work properly and technical
