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principle or serious purpose but, as Oscar Wilde said of Rosencrantz and
Guildenstern, they are merely out of their sphere: that is all.4 =
- Thus an economic historian is concerned with the Bank of China first
%&caﬂse it reflects the economic mood of Bombay at-the time, secondly
because it illustrates a stage in the history of Iﬁmm&z chartered banking
development, thirdly because the Bank of China undoubtedly S@aﬁ\&i the
founding of the Hongkong and ‘%%}apghaz Bank, and finally because, in its
last year, the Bank of China helped bring down the potentially important
Asiatic Banking Corporation and reflected the new situation in Bombay in

the wake of local business failures and the Overend Gurney crisis in England.

- This essay will touch, therefore, on several problems of complexity and

general concern, Those familiar with the period will also notice that the

essay makes tentative comments on the Indian government’s position relative
to banking institutions operating outside the jurisdiction of Indian banking
if«;gzs%ati{m szzgg&s*zﬂg that there were: legitimate legal pmhi&m& involving

sts of Indian re: id@r;ts aﬁé that the gm*smmef}t s reluctance

4’3

E:}ssg nce to this ﬁﬁetmg wrperatf s%amcter
H@Fgﬁmng and Snaﬁgizaz Baﬁi{ bat Whep

his secret aﬁd know nothing ﬂ}f it. As w;th R{}ssm:famz a:@é Gz;ﬂé;er.zs
stern in the or iginal drama, the Bank of China is of no account but to further
or frustrate the projects of ath@;‘s,,get off-stage its life is independent and
real eﬁgugh though the events are more than the characters can cemgfehené
Only in the acceptance of death is there yeﬁ»ai}a at last some decision and
meaning. f&khﬁggﬁ even here the agonies of winding up are prolonged—‘a
tragic ending . . . is really not for such as they’. At ieast: there seemed suf-
ﬁmeni: a par: §€§ to entitle this essay, after Tom Stoppard’s success, “The
EanL of Cﬁmg sﬁea{i’ 8

t announced in the Times of India {B&m&sfy}
0spt gts e capital of 60 lacs of rupees in 30,000
office in Hong Kong and branches in Shmghaz

10t an obvious thing to have organized and
combina tion of factors peculiar to 1864 which
 understanding of such an international
e }mf}wwdge of, first, the gﬁaefai hankmg insti-

on 23 }u;g ES&’% wit

depends upon an ’&IE%S*L%
must first be stated. It is es
baﬁkmg venture that one ]

ot G“\"&E ‘ﬁ ilde, E}g Pf&fx&dzs ana?wn{ige{i €§z§§ﬁ'i, L&)i}é&*& i?%%} P 338»«331
5 Tom Stoppard, Rosencraniz and Guildenstern are Dead (London, 1967).
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ch of these . s ?&&i‘th a s&p&mﬁa Smﬁhf ihe pazrpsse now is
s;mp%f to. sﬁai& the aiemeﬂts of the situation as a h&Ckﬂ'?{}’\iﬂﬁ f@r history
of the Ba*}k of {;‘hma e : —

,Sezgégmw;{{wé@?i&zfzg feggﬁgiwsa There was no bankmg isﬁ;sm{i(m in ﬁe;mg
Kong in 1864 and thus all were apparently free to esta%ﬂ;s%z banks. There
was, however, a significant potential control. Promoters planning overseas
hanigmg operations generally considered the issue of i}aﬁkz notes ag an im-
portant source of gmﬁi and prestige—they often a ed as if :
essential element of overseas i;aaﬂi{z ng, xﬁu::h it

They are quoted in A. S wg??i‘?é??“iﬁigﬂﬁ&& {L ;z&f‘“ 92
acteptance of the note. irssi}ﬁ Wﬁf& evolved over time and d s
For the rules as stated to the Honghkong and Shﬁﬁg
T.1/6737A]18254; for Hong Kong in general, see, f
© there are many other possiblie sources, General Lzma:ed i
in England under specified conditions by 21 and 22 Vi

? PRO, Chancery roll C»ﬁaf:i}ES 19 Eebﬂ 18
poration charter. SEnian
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wished to maintain legislative control of banking establishments in India.®
Furthermore, theré had been no precedent of a bank being chartered by the
imperial government with a head office outside the E’nﬁeé Kingdom.? Thus,
if the Bank of China wished to s}perate in Hong Kong and on the China
coast under the protection of an imperial charter, with limited liability, and
with an aceepted note issue, the promoters would require a charter, but the
position of the Indian government and the projected Hong K{mg headquarters
Wf}&ié cause ééﬁca&‘ﬁeﬁ

Ecmfegmzazéwﬁ*f situation in Hong Kong. There had been prior to 1864 a
considerable increase in the value of the China trade, and the opening of
the Yangtze and new ports to foreign trade had placed a strain on banking
facilities. But there had been, if anything, an over-response. A list of banks,
classified as to legal authority, is included in Table One (page 44); the ﬁgms’s
in parenthesis indicate the number of Eﬁgiﬁh»—gg&a&mg staff, i.e. senior
staff and Pﬁﬁ%ﬁgﬁéaﬂ clerks, g}fa%ab}y employed in 1865. These figures, taken
fmm i:hﬁa Hs&g m{}ﬁg jury list, give some indication of relative importance

means in terms of the Bank of China,
d. In the summer of 1864 there were

sh banks in the Colony: the Chartered Mercantile,
the C@mﬁ* :t*t:;ai Eaﬁ% tile Oriental Bank, the Agra, and the Bank of Hindus-
tan. The first four were m}p@werﬁé to issue notes, the Agra, after much
controversy, being considered a ‘chartered’ bank for this purpose, but the
Commercial aithﬁagh old established was newly chartered and did not
actually issue notes in the Colony until 1866, the year in which it failed.?
The Asiatic was in 1864 making preparations to establish a Hong Kong
branch and did, through its connections with Charles A. Fearon, one of its
London directors, secure his former firm, Augustine Heard and Co., as
its agents. The Asiatic and the Chartered Bank of India, Australia and China
were slow starters, %ﬁ.;t ths} swelled the potential banking facilities sufficiently
to meet the i eeds of the China trade. As can be seen from parts B
aré Cof the ia‘b itut {;ﬁs piggﬁed to compete in China-trade

& Easter, Tmper 2"3&‘ ‘ ns. {}f the Emisix Ex&aﬂg{: Banks in China’, Economic
History, 30 140-15 ter is unfortunately too often inaccurate and the original
sources must be checked. This tends to undermine his interpretation, e. .g- of Indian government
attitudes. See notes 51 and 60 beﬁﬁw“ 5o meaps that historians using his dates and names
are repeating his many errors; seg, for t}ffamp?e, my Money and fixgwgtgf}f Policy in China,
1845-1895 (Cambridge, Mass,, 1965), p. 99,

% There may have been 2 pge{:sdmt with the Indian Peninsular, Londen, and China Bank
(name changed from Imperial Bank caf Inéx;s and Q%\ma} This needs further investigation. See
PROT. ?f§3§£B,f883’?

B PROCO 129/105, 11 May 1865; see T reasury dispatch of 22 January 1865,
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*?&BLE 1. coM %iERiI{AL E%E\iﬁ?‘é{} I ﬁ%\s{?— i&ﬁ G, G465 .

: i’j}za:t&geé i;ﬁrczmé:ze Bank of India, London and G%zma { }
{fﬁastg ké“ﬁﬁﬁ% ﬁfiﬁém, %&%ﬁ:‘aisa aué China (2} St

ffﬁﬁgsf @&f&ﬁ | ‘ et
Ag;‘a a{zé U iit%i Servmes Eaﬁk Li;fi e Eigfa and “&ias*eﬁﬁan s {%‘*

BQ@%}&}; Tzafémg aﬁé Ean}\ers f’%,&%:&i&@ﬁ Lf ‘{
Sel Punjaub and Delhi Bank Corporation {i}eﬁt & Sz::» }
- Exchange Bank (Chartered Bank) T
_ Asiatic Banking Cs}rpz}mﬁaa {%uggstmg Fewé & C{}
: Eoﬂczbav i}enefeﬁ Cfedz: ami E mam;as, Corporation

m gsrggifsa ﬁ? H{}

ihem. ?he ﬁ}ii‘é ssasm} is more mzez:ehimg Eaﬁk

1 General sources f(}Lﬁd useful are Baster (if {:arefaiiy t
of the ﬂfg%ey Market and Commercial Digest {Lﬁnéaﬁ} vol. 24 for
Realms of Silver: One Hundred Years sf Eﬁ@m@ m tfi
important, the local press. A

ways

and serve different purposes, especially in the days before modern ‘ée;}arz-
ment-store’ i:agmkmg The promoters of the Bank of China saw a gap in the
banking spectrum: there was no locally based bank in Hong Kong with a
primary business of inter-port trade ﬁnaﬁceg discounting, and lending on
land and shares. Thus the Bank of China need not compete with the esta-
blished m&ancre banks whose primary interests were, of course, the foreign
exahanges} and ﬁm different réle would be consistent with the expectation
that such lending w atzié be necessary as permanent institutions and industry
devei@e{i in the new treaty ports of China and in Hong Kong. The promoters
did not know of the London based imyeﬁg} Bank of China, Ltd., founded
eaﬂ‘er in iSé‘? apder the direction of that old India bank promoter and
sometime treasurer of Hong Kong, R. Montgomery Martin,'? While his
scheme would be of considerable interest in a history of Far Eastern baniimg
it is sufficient here to note that Martin was practically forced to wind up
his bank in favour of th" Imperial Bank of China, Im;iza} and }'agafx, This
bank ﬁ"rnﬁém%éy mme{i to excézagge @;}&fﬁtmﬁs and atiem;:d:esi a merger

mamg meﬁi i,mﬂ{i ﬁns %e sef:weé b}; a B@mbay-mance{i mstﬁuisz {Ieaid
it c{;m;}ets zf T{{mg Kong msmhaﬁts ﬁz}anceé their own local bank? -

B&%@Qﬁ?@ﬁmﬁﬁé szizgésizgﬁ n E{r;ﬂ?}ﬁy L‘: we tum now to- Bamhay we f‘ﬁd
that in the year fr om apymmmamly "ﬁa}/ 1864 to May 1865 some 38 banks,
66 Eﬁaﬁgzsi companies, and 10 land reclamation companies had been founded.
These fi figures must not be considered a final count; they were obtained from
a readmg G? ﬁif: dazw ?’3%3& of ??zfiw: f@r the pgmd and omit, for emmpie

to. mc*ease) T%};s company is ;sf@!eate{i vm:}'f a
: m‘; m B@m&;&gf———ra@& the “i’%cti{}n aﬁd ?urmﬂhmg af

\ai{}ggiia}:
ViEW 10 St

of Chm& Iﬁt.la az\é 53?323 Ltd., see PF
Chinaand Japan, Ltd,, see ?RG BT 3t
13 Most authorities state that the two | nks ﬁegge{i but the merger was ruled invalid ab
initio by a decree in Chancery, 1868. For the legal record, which is important, see Bank of
Hindustan v. Alison cited in Mew's Digest of E}gﬂzgsé Case Law, 2nd ed. {London), I, 1362

© Further references are given there,
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. akfes iha ﬁg&t { a@gsrdmg toth f : YitEr ;
N R@ﬁg}mg as mm} e}zs;es as i;%‘gzgr like for themselves; and of pocketing a: maﬁy m?ﬁ%a as an
‘aa%ﬂ;}:%smg and éi‘%ﬁxiiﬁiﬂa&ﬁg ?u%}ii{: may be &s&%&i to ert wztiz

the f;g}emtf{isﬂs af F{‘s‘i‘mﬁ‘ﬁﬁi} Rﬁ%chﬂﬁd ‘For the pﬁfﬁﬁiiﬁf direction the
speculation took, viz. financial company promotion, we have to look to the

wher& ﬁze Qreiiﬁ ﬁ@bzker G§ ‘Eﬁgizﬁd Ltd., and similar
: 1 af E*‘feﬁm successes.
ny Iegisigf‘mz}
zais of s&i‘;;a?:;

Bri%?} g}&i‘aﬁeg

were _g&st 3:}& . : ‘

' The Bank of Chin f{)i s&&eé the geﬁerai pattern in that it was eﬁtabﬁsheé
by a financial association at a time of speculative 3{:‘*&*&}7% and yet it should
be noted that the Bank and its financial sponsor were ameﬁg the earliest and
possibly were more soundly conceived than the purely bubble companies
which followed with almost unbelievable rapidity until the spring of 1865.
Indeed, the Financial Association of India and China, which sponsored the
Bank of China, came to be regarded as a rock of conservatism and was

referred to as ‘old financial’. Considering that its operational losses up to
September 1865 exceeded its reserve funé we may }ﬁégﬁ \ ‘t‘c@ns&watwe
was being used relatively,!4 o
The Fmarzc:asi %a?ﬁﬁiﬁtiﬂi" Was pm
St&iﬂé to bgq :

‘igé«% . z@s @ﬁrg}{}&*

bhﬁ“‘i«t&fm més fs}g iaﬁg~ter§n i}f@;&irzgw»dzsaﬁmus éﬁ :
in periods of general loss of confidence—and it was ine
suffer the general fate of Bombay financial institut

1 Times of India {B@mba&fj Overland sdpsiémeﬁt, 23 }Lﬁ?
18 Jhid., 10 May 1864. See also, Economist (17 Sésgi:smhar
and p. §8f respectively. ; .
¥ Times of India, 10 April 1865.

865), p. 1191
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founding and well intentioned management.'’ Bzzi sua%g in any case, was
the S§€}f§$ﬁ§ of the Bank of China. ~ :

7 ize Q@iﬁigi?‘g of §§E€ S@fzﬁ of {'j‘}mg, Eﬁ the s;}e{:tmm of ﬁﬁaﬁﬁiﬁi organiza-
tions, the Bank of China was intended to undertake business between the long-
term investments of a financial association and the purely inter-continental
trade finance and exchange operations of the so-called exchange banks,
e.g. the Asiatic. At least, this is consistent with the prospectus and with
the fact that the original promoters of the Bank of China had a considerable
investment in both the Financial Association of India and China and in
the Asiatic Bank. Indeed, the parallel frequently drawn was with the opera-
tion of the Presidency banks, especially the Bank of Bombay with which
at least some of the promoters—Robert Hannay, Walter R. Cassels, Rus-
tomjee §sm§eéjea Jejeebhoy—were prominently connected. A list of those
§r@mﬁtmg the Bank of Cﬁmg together with their other affiliations is found
in E‘a%ﬁﬁ 2 ‘ S

g {:é%si @':gr?ﬂs FIRST PROVISIONAL BOARD, MAY 1864

;{:f*nsteg t:af the ﬁsxatze Bank and the Bombay Reclamation Company
‘f%faéter R. Cassels, sometime director of the Bank of Bombay

R;&hafé Willis (Forbes and Co.), director of Bank of India, chairman of the Financial
Association of India and China :

- A. F. Wallace (Findlay, Clark and Co.), ﬁ*fmw’ of the Financial ﬁS&;{}ﬂaﬁGﬁ
Robert Hannay, promoter of the Asiatic Bank, chairman of the Bombay Reclamation
‘ C{sm;}an}a sometime president of the Bank of Bombay
Cowagjee }eﬁaﬁghef Eieadmasky, director of the Financial Association, Bank of Bombay,
Esmbay Reciamgtzeﬂ S{: and Asiatic Banking Corporation.

As aifeaéy noted, the Bank of China was announced in the Times z}j India,
}uﬁe .’33 18!3% wﬁh 3: ? tai of éi} iacs e:}f m;:xees (‘y th pawef to mcsea%a

By Augz;st th\, §r9m@tﬁrs haé g:;vﬁ zz? any 1(363 of operating under the Act
of 1862, a decision which was to have a mixed impact on the company. On
the one hand the Bank could hardly have achieved its purpose as a limited

7 Ibid., 2 I&m&éﬁ %é"’ 23 ’% ar;h E&é;; and 4 }asmary 1867.
8 Jhid., 23 June 1864, See also, London and Ching Express, 26 July 1864,
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éﬁemg aﬁ ﬁﬁaﬁ g}a&iii& since ﬁ}e‘; were neither
under the Act of 1862 but specifically chartere
own purposes, On the other hand the del.
even zf the a;;g?mat;@n arﬁre f*ﬁ:&%{‘i}ﬁ‘?

) were to %3«:‘: ﬁﬁvﬁi‘ %z;:« b*sz f‘}iﬁ Financial ;%ssematmfi
The m§ %zgmﬁfaﬁse of ’iﬁ?ﬁﬁ wzii %36 gfasp%d W%zpn it

aﬁf}tme&‘%i '*1 St imﬁ %}aﬁkpfﬁm@éﬁ@ﬁ ﬁesfeeﬁ §hat s%arm %hguié be 41%3{:3*;&{5
to i?i"f}‘:;}&(:ﬁ?e constituents or customers, thus tying the success of the Bank
to patronage by siiarehgiéﬁrsmat least in part. Of course, prospective cus-
tamers (:m;%{z ?3& aﬁ@ﬁated refiez‘%eﬁ ngres at a ;atez‘ dai:e or shares emﬁd

at so f;?ng%i a ;}remmm; The- g:smmatﬁrs of ihe Bami na pr
maureai an afhﬁ}f&, ﬁ@ﬂg E&eﬁg reaction %}Y the smaﬂ proportion o

= szfg ﬁf Imfzﬁ é&ﬂgﬁ*it 35% s
2 L fzef s 23 June 1864. For the ﬁ{mg %@sg ream&s, see Sm%w
gw
% The Times, quoted in the Times of India, 15 %@t@mb,ﬁ 3864 Tiae Téﬁﬁ?& apparently saw
the Bank of China as a purely b bubble mmﬂa;zv ~ : o)
22 Tymes of India, 3 August 1864,

‘ %f:% m‘ Collis, pp.
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tion immediately.?® The gﬁ?mmi}ai chairman then wrote to merchants in
Hong Kong and sat back to await the success of these initial negotiations,
depending heavily on the co-operation of Dent and €§mpamf ﬁegﬁrﬁ the
eﬁr:i a:}f émgnst he was s&unﬁi*; éisai}msﬁ ‘ SR

Eﬁi‘%’éﬁi‘?{}? n §a?zg i‘%afzg The: vm%am:s‘ ﬁ?ﬁﬁéﬁﬁw gﬁé Success s::sf i}:ﬁ? H@ﬁg
K{mg reaction in a sense. grmfefi the soundness of the Bank of China’s
premise, viz., that there was room in H{}ﬁﬁ‘ Kong for a local bank not primarily
concerned with purely China-India-Europe trade finance and exchange
operations. But this was to be small comfort to the Bank of China’s directors
when word was returned that ‘instead of cordially assisting in the under-
taking, several of the China ‘houses joined in projecting a rival institution
having purely similar e:si:»}f:i:%s in view . . J.®#

The i;asz;&«hz ting editor of Hong Kong’s E}gﬁfv P?&s? Y. I Mm‘i‘g}w
wrote bitingly of the inabi ity of Hong Kong’s m€§§§aﬁ%ﬁ to co-operate on
a Eécai éaﬁkmg §“@3€‘ which had been discussed for months:?

: a{ a few sﬁﬁ?ﬁ;’.’?ﬁ%iﬂg Parsees and Scotchmen in Bombay invented
ks {Z%s{‘a T‘;ev ha{i ﬁ’&e m@:}mv, bw‘c th ey haé szzcs in ;ixe:ar

: his time Hﬁng K@rg mer chaﬁts reacteei pgﬁsﬁ)}} because *i}g mitiai
1 ne fmm a m&n WﬁL rﬁag}eﬁte‘ﬁ hut not fuﬁv one of them in ti}ﬁ

‘} QL&@{%&&& $ s:swn a&:{mmt Qf
‘ ﬁ sgsmﬁ 5@ }zegf*s later in \ an after-dinner speech is naturally
curate, ding such ﬂiscreg}aames as conversations with a

_captain whg was. acmaﬁy on the high seas at the time. Nor is this the
: gé Sf Barakmg, the cenmﬁts af the B&zei@@{}ﬁé

,z;&éaﬂ sﬁ:} or h;s e@nﬂgpt of $e<}‘ach ban%mg»whxh
ould mark the essential similarity of his draft

ust be Qhaslengsé on the grounds that he recalls
mgi g him the news of the Bank of China’s formation.
d it ds ot p@ssﬁﬁe that he was the captain involved.
" the Hmen brought Neale Porter to Hong Kf}ag
rland came first to hear of the Bombay bank.
He ong during the relevant period. News of the
Bank g}rahasziv arrived July 22 on the Singapere, a P. & O. steamer. Eastley brought in the
Emey from Bombay on August §, two days after the first meeting of the provisional committee
of the Hongkong Bank; he put in again from Bombay with Porter on October 26. There is

Suz Eastiay s mov emf:tm 2
“ﬁﬁﬁhﬁfﬁﬁd may be r&m&m

Xiefem'gr he i}*ztﬁ:{m ﬁﬁﬁs fmf: m,j
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§msef;§ﬁs with that of the Bank of China and remark on his excellent
sense of timing.*” Indeed, he operated so swiftly that the announcement of
the Bank of China and the projected ﬁﬁﬁg@ag aafi Shaﬁghﬁi Eaﬁk ag;;zeazﬁé
simultaneously in the local press.
Briefly, Sutherland received information &f ti}& B&ﬁ‘{ ﬁf : %mam’izsf@re
the mail was delivered—from the P. & O. ship captain (not Eastley) ); he then
dz:afteé a prospectus of a rival institution, ;;sf}s‘ﬁi}k with the co-operation of
E. H. Pollard, a lawyer with some expﬁszsmﬁ of company promotion, called
on Eesémg merchants and secured their ;:smws;maf approval. This may have
been done partly at a dinner party, giving rise to th legend that the Hong-
kong Bank was founded as the result of an after-dinner conversation.28
Certainly the speed took some of the sponsors by s 3!3??1‘1:;@? and A. F. Heard
wrote that he was surprised to find ‘next morning’~—the morning after'a
‘preliminary’ approach by Sutherland—his name mdu&ied on the local bank’s
provisional -committee—he said he thought he had given but a - general
indication of interest. But once the provisional committee was announced,
its members stood by the projected Bank and worked hard and steadily on
its organization and establishment. By the beginning of 1865 the Bank had
a Chief Manager, it opened its doors for general business in March, This
schedule can be contrasted with the history of the Eaﬁk iif tha as anfeiéﬁd
belﬁw

m} {sge on t%e gzs ﬁgﬁf E;si frﬁm P}@mba'@ on the &ugusfz Sth arsival who eﬁﬁ;é have &eﬁn an
emissary of the Bank of China. The July 22 date gives a reasonable time for ﬂm’;g Kong t
react and for the announcements to be published for both banks on. July 28 Se
news on the relevant dates in the Overland China Mail and the {:Rmﬁ
Sutherland’s version, see Bankers Magasine (1913), p. 734 and Colli
2 China Mail, 28 July 1864, A xhghﬁv sﬁurmraie but mabie Ve ra;{s;
Aof Collis, pp. 255-256.
= The source for the after-dinner &ef»s:as of the f{mf@*ﬁg is, }}zasaa b
story was recited as fact to the author by the late Sir Arthur Morse, one
Bank’s greatest chief managers, who heard the fiftieth anniversary spee
. However Baster in his E;gféfmg@gwé Banks (London, 1935}, pp. It
Magazine article of 1913, p. 734, where I can find no such referen

2% See the report of the Bank of Chira meeting in the Tﬁ?‘*s&" gf fﬁ’éizﬁs s Se;;t%&b;z 6&
30 Bee note 27, S

ﬁwg ?ﬁmgkmg
¥ ‘Qnmemaﬁé
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The banks now in China being only brauches.of cor gsfaz@’zs whose headquarters are in
England or India, an ch were formed chiefly with the view of carrying on exchange
operations betw. een those coun tries and China, are scarcely in 2 position to ; deal satisfac-
torily with the local trade which has becoine so much more extensive and varied than in
former years,

' This deficiency the ﬁaﬁgkﬁrg and &amnghs_z Eagkmg Company will bi%??;‘%‘ and will
in fact assume the same position with relation to this Colony as the Presidency banks

_in India or. thé Banks of Australia in their respective localities.

Tﬁ& %}mspa ctus stressed the importance of local management and g}mmed
to the success of recently founded local associations. Sutherland had correctly
agf?ra:sed the temper of the mercantile community. The Heards, the American
promoters of the Hongkong and S?‘aﬁg%m Bank, remained cautious about
the extent of their financial involvement in the new institution, but they
worked hard to make it an initial success and their reaction to the Bank of
China is perhaps zyp;eai A

You may or may not h seen in the Bombay papers the prospectus of the Bank of China
-intended to have its Headquarters here, do- all our China business; be a government bank
ete, ete. This announcement was received here by last mail and has cr&zied 3 good deal of
fee?mg as it aastha sht to be rather cheeky and an attempt to profit from an idea which
* has irﬁ@a&nﬁy heez}. led up here for discussion and as often dropped for want of someone
i blishment of a local Bankunder Colonial charter and limited liability
g and uiSCSﬁﬁ mg institution ﬁmﬁ ag an @g}srat@r in e}xa:hang#s

jﬁme:s W‘hﬁmﬁ senior ;}armer in i’l‘mm for M@sszs Jardine, Matheson

and Company, was a noted excegsmm to the general acceptance of the local
Hongkong Bank, and he played an unwitting part on bolstering the false
hopes of the Bank of China ;‘:mmgtezs (Russell and Co., another American
ﬁrm ais& K&Eg}i out, %:fm for reasons not relevant to this study.) The generally
Whi t}@f}h@}ﬁ@hﬁg of the ié@ﬂ@%ﬁﬁg Eaﬂk as

s&%;siamgai reason. ~ ~

Jardine’s Bombay cgfrespeﬁcgaﬁt was }E‘ F Lidderdale of Remington
and Company, and it was from this source that Whittall learned directly
of the Bank of China project. Lidderdale himself was not one of the Bank’s
?fﬁ"ﬂ{ﬁeﬁg but as a ﬁhafehﬁid»r fﬁe was zmez‘e&te{im‘gheﬁgh cautious—and

# Heard Collection, Baker Lm:zﬁf ﬁaﬁfam University, A. F. Heard to John Heard III,
HL~40, 29 july 1864

32 Thid.
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wrote that he ‘did not see at present how it is to be worked nor do I know
whether you require additional banking accommodation’ tall’s reply
is m;ssmg; %m; from the next response, Lidderdale to Whitta all, we may

i‘%fﬁi‘ mai iifhniaﬁ izsé‘ %;sen cau f;mus a%st}at ti@s s&&c&&s g}f sz ‘bank. His

hing to éﬁf wiﬁa‘ its @rg“ ‘ axeéﬁ.ésvs ﬁzﬁ -d
or a charter, would s interest indt, aﬁ{i S0 keﬁ§

té} cBiry it
0 not a;)ﬁ ear to §{s{§§§ &;}m a&erab fr{;'n gdnﬁg any stanff.m

our rival, wém:ﬁ }*{}a

emissg?} t{‘} P@z}g K{:«ng receive a*zy comfort fﬁﬁm }afé nes ia{&z in ES\;%‘»&
but that story is told below. s
The full account of Whittall’s response to *Chﬁ E@ﬁ%@ﬁg Ea@}i 3:; \{mgs

in a history of that bank, not in a history of the Bank of China. Su
to say here that Whittall was alre aﬁy aware that Dents were Iﬁifﬁ)ﬁ’f‘é in
unsound transactions, that several of the founding companies were over-
eﬁe keé iﬁmi sﬁem}aﬁvﬁ ea;:(*?:my ?f{}‘”ﬂsﬁ}ﬁ{}ﬁ could f:ﬁéaﬁger thﬁ .Hfmg

‘H@z}gk&ag gfmk was mote ﬁiaﬁ personal.#
‘Eaa& of C ina are s;ﬁmna,aﬁt in Eeaémg t f

of %:Ztie gaﬂ% of {,mzza g}i’{);}rzetefé
@r whaﬁ: course e‘; g&.ﬁt;ﬁﬂ to faiie:

pmsﬁcaﬂ? msnrf:d a éeas 9‘1 t::; continue 3

= }"aréme Matizewﬁ **ngi:ﬂége &mszersﬁv Lf*'sraﬁ: B
July 1864, P 181. *‘a‘:azs 1%% ter @mts}é have afrweé in m;dﬂﬁﬂgas .
3 Tbid., 12 September 1864, p. 187. L
3 The debates on the Hong Kong Companies Ordinance, s
‘Limited Liabilities’ ordinance, are to be found in the relevant issues of th H@
PRO-CO 131 and the local press: These latter ﬁgye@:&iﬁ comment §z1h§f on
3 Times of India, 24 August 1864, :
#1 Ibid., 8 September 1864. Thisds 2 gen%mi ﬁepsra of the mpeng agd contains i:iéﬂiﬁi’daxﬁ s
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s the %x@m@%ﬁr& sf th;s Bfrm imf" n«; iuﬁ%zaez‘ %sm& aﬁé T'iis:fm% Fairchild and Newman
: st mail been regues-
: %EES (ﬁwf in m}gé:m; i&ii:a wmiﬁr& i@,? to g}gfsceﬁ{i

= vzgmﬁaév in %hs: ‘matter. {sf the Charter.

Willis should, of course, have aéfeaév Z‘;eeﬁ* wolved in ahiammg the charter.
The chazrmaza of the Segiembei mee ting, ‘Walter R Cassels, continued by
stating the prﬁm{}tefs had written friends i in England and intended to send
an agent to H@ﬁg i‘&{}ﬁg with full _powers to maixe the necessary arrange-
ments for carrymg out ﬁie ﬁﬂﬁ@ﬁﬁiﬁﬁg The g}mmetez‘g Qa‘ﬁ no reason to
§3e ﬁzsas:‘;m*ageé ; o
‘ h%:g“ §aizmg the mmagﬁmmi at ﬁl& m&eﬁmg was F. F. Lidderdale who
ntinuance of the by c;tmg news received from correspondents,
ie. 33;3&:‘& Whittal of Ea;:ém%, that the ﬁﬂﬁgkeﬁé Bank had met with little
favor and was i{}e:}k d upon as got up merely for speculative gsgrgaﬁses. ‘We
have’, he concluded, s;t least as much chance of success as they.” That the
the proprietors, ‘many of whom had bought their shares at a high premium,
s&&ai{i Wxsh\ to {:snﬁﬁue is understandable, and it is noteworthy that the
received their shares at par—did not desert the proprietory.
of the Bank of China’s ‘history that a note of unreality
3 ‘%:he }mgses s:f the pr{;@netaﬁ were bn}sie:fed Ja*mugh»

; € mg an 1mpem§ ci;&&er They é;iii
not ask tha ﬁatme ef i‘hﬁ ﬁ(}&@kﬁﬂg Eaﬁ%’s difficulties, which a;th@ﬁg% real
smmgh we) ﬁ never Sigmﬁaam OT ¢ thf:v ggsstmn the pmz}i af 2 ahgzter

Porter, w ka was the author of E}ﬁ{}; son Iﬁézan qucstmzzg. h&é come to Bﬁmi}av
in 1863 as ma&agmg é;fes,ta am Iﬁéza of the bf:gxée Fﬁn;aui} aaé i)ei%n

cezztnﬁ\mfm cited i}.einw For i;}i%}ﬁf anrgaﬁz&& <z§
for example, ibid., 25 January 1865. e

38 The content of Whittal’s letters from Hong "f{s::afw areinferred from thereples of L;ééemﬁie
to Whittall of 12 September and 28 Getober 1864, in §f4 Jardine archives.

3 Londen and China Express, 10 December 1864, p. 996

‘f‘fi Es of the situation in Hong Kegg, see
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%&ﬁ& Corporation, one of whose directors in London was William Dent,
r. (formerly with the China ﬁfm} ‘and whose Hong K{}ﬁg*agﬁg@;s were
“@ﬁssf;s Dent and Company.® The choice of Porter i mg}ge% that t
of China still had hopes of co-operation with Dents, if only to seek a merger
with the Hongkong Bank should all else fail. : ‘ S
Nevertheless, Porter also went with a letter from Remv&m‘ : ”3&
Cazrgaams to }3*‘&1136&@ ?zﬁ'&}v formal in content, it regrﬁseﬁfaé a c,m in ny
hope on the part of Lidderdale that Whittall could be interested and thus
break the front presented by the almost unanimous s@;}@*ﬁ: of the Hongkong
Bank. Yet Lidderdale himself supplied Whittall in private correspondence
with maﬁ;cﬁmg é‘aﬁgﬁt& On the one hand he §§C§§{i§§ that Bank of China
shares had again reached a high premium—71% in mid-October—on the
other he admitted that speculation was involved a:a{i ﬁmt ‘there seems to
be no possible chance of business being done for months to come’.#2
. When Porter arrived in Hong Kong on 26 October 1864 (on the P. &O.
ship Emeu, Captain Eastley commanding), he found the progress of the local
bank too advanced to be checked.® Whittall, who had avoided participation
in the ﬁi}ﬁgis{}ﬁﬁ Bank, confirmed that he had no liking for the Eﬁm&@;
nterprise either. Thomas Szﬁh&ﬁa&é was later to recall, %

[Porter] could not get am%eéy to take a single share in his ::agﬁzi S‘zﬁ s&uié ot éib{:{}&’&? a
possible director anyw! ‘zgfe and I need hardly tell you that witl ! dibly eimr’é space
af time the Royal Bank of China was wound up in Swﬁsa ‘

if not ignominious results.

‘Sutherland remembered what happened in ﬁf}z’ml :
what iagmaiigf sh@ﬂﬁ have followed in Bgmﬁajy ; vo fa
ever. Many of the Bank of China proprietc s had had to ?ﬂf(:%l&&ﬁ thezf
Shafes a%: a prmmim the maﬁi@ fnaé now. fai‘im aﬁd he@es fm‘ savmg thezr

or a f&?ﬁ?ﬁi é:}f ﬁle aﬂﬁﬁﬁiﬁtﬁm ma@ﬁ* ’\ea%e ?{}f‘{ffi Ezaé learned that %he
EQ:}g%@ng Bank had not as yet even z‘eﬁaesiuﬁ an mépeﬁai c}varter ?sﬁz&;}s
it was st;ai !mi: m{:r Eaze.

repafi his was f@is@_ eé %3}» rumours in Bamhgy t%zat the 3;%&
e&t%e;: sis:;mg or g}laimmg to mefge with the Hsngi&&g Banl

@ S‘ﬁ for examg;e \e&ﬁ ‘%ﬁsr, The Army of India. (}sses&f#z {uﬁﬂ@ﬁ‘i; 1860 Fﬂr his
appointment to the Scinde Bank, sce Bankers Magasine, 23: 279 {1863y,

_ % Jardine archives, Bombay to Hong Kong, non-private, §1€ /55,28 ﬁgtamhe; 1864.
4 Jardine archives, B/4/2, 28 October 1864. L
# See note 26 above.

# Quoted in Collis, p, 24,
8 Témes of India, 16 December 1854,
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was not i‘ﬁgf{}baﬁie, There had been a pattern of mergers among bubble
haﬁkimr companies giving: obvious financial advantages to both parties. An
offer was CﬁﬁaEﬁi} made by the Bank of China, but the now confident
provisional committee of i:?;';% Hongkong Bank as reported by A.-F. Heard,
December 24, 1864, rejected it, probably at the same meeting in which
they decided to make a formal approach to the Colonial Secretary of Hong
Kong for a charter.®® This was the Bank of China's last contact with its
z’wa}?; ff&m ﬁkﬁ on {ﬁﬁy iaakeé to London.

Tée ‘gaiife fﬂ?‘ the s:f’zszﬁérsf In Eafmam igéi *‘&ﬁa ?‘3?52& of Indiain an 13}3;}31‘&{5
editorial struck a characteristically optimistic note. It stated first that the
Hongkong Bank was having difficulty obtaining a charter because the Hong
Kong government was reluctant to grant one; secondly, that the Hongkong
Bank Wa:mi& therefore ‘have to fight the battle of the charters in London
where they will find our Bank’s request well in advance of theirs’.#
The ‘editorial added that the Bank of China should call another board
z:ceetmg ami ‘commence business without delay—the Times did not suggest
ith w hat the Times misunderstood the charter situation in Haﬁg
tandable; indeed, the subject is sufficiently C‘{}m?ml% to require
exy n longer than practical in this essay. But their main error was
in ass fm*}g tha‘? ‘our Bank’s s request’ was indeed well in advance fzf f:hai éf
;nﬁ Ho f‘%@ng Bank! The facts were w‘r?nsmgw otherwise.

The Hongkong Bank’s g}mwsmﬁai chairman, Francis Chomley, wrote
t?le geﬁg{ Kong Colonial Secretal for a Cel (}Elal banking charter—in the
form of a H@ﬁg Kong GG?&H}IY ent ordinance—on 23 i}ﬁx@ﬁi}ﬂf 1864 ;1
the Colonial Office passed the ﬂ(mg Kong Governor’s covering letter to
the Lords of the Treasury, 1 March 1865. The Bank of China instructed its
director &1@:‘:}3&1‘& Willis to press the charter before the September 1864
meetmg but a rough draft was not g}hbf?k’iﬁé to the Board of Trade until
February 1865 and a i?{)i'fﬁ@ﬁﬁ *:Egaf’f was first received by the Treasury on
March 11, ten days aztsr the proposal of the Hongkong Bank.*® Since the
Eaﬁk of China's solicit ; finished haz*{ﬁmg the successful Asiatic
Banking *C@zpf:;mti@ﬁ s charter a@@ ication and since the new charter was
'}}@daﬁgé directly after it tkexe is no obvious explanation of the delay.

e Heasd cgi£eﬁf§ma, HL«E A F ﬁaré ga {}&arga B. ﬁiXW@iﬁ, 24 E}eﬁémﬁ@s 3&5@.
4 Times of India, 25 }aﬁuar}‘ 1865,
4 PRO €O 129/101, Francis Chomley to ”\«Es:rgef (Colonial Qacrﬁaﬂ* Hong Kong), included
n Ne, 199 of Governor to Becretary Sf State, 29 December 1864,

# PRO T 1/6651A/18092 for letter of solicitors to Treasury, dated 15 October 1866. This
letter gives the ang;ﬁal February 1865 date for the submission of the rough draft. The Bank
of China charter is found in PRO T. 1/6545A/4242/65. ‘
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Although the Hongkong Bank’s application was approved in principle
by April 19, correspondence over the final content continued through 1866.
The E{}ﬁg}{sﬁw Bank, however, was not fatally affected by these delays because
they had registered with limited liability under the Hongkong € ympanies
Ordinance of 1865, Although the %}afﬁimg section of this ordinance was s later
disallowed and the Hongkong Bank had to deregister and await a specific

ordinance of incorporation including all the u:;zm% provisions of an imperial

charter (also modelled after the ehamég of the Asiatic), it continued in business
unimpaired. The British Treasury was *%maghsui dealing with a going
concern and this weighed heavily and favorably in all its considerations.

In contrast the Bank of iﬁzma was but one of many interests of her
promoters and as the Bombay financial crisis developed from April 1865,
their primary concernn was obviously elsewhere. The charter appears to
have been pressed in March 1865 and then dropped until February 1866.
There was another period of inactivity until October of the same year, when
the project was, for all practical ;}4?};@3&3, dropped.® The draft charter was
handled as usual by George Arbuthnot, a civil servant with a background
in economics and c&;s;éemgi& experience in ﬂh@ﬁﬁii?g overseas banks.
{}fliﬂﬁhﬁﬁiﬁ}? for the Bank of China he died in mid-1865 a&ef drafting

several comments, and the failure of the promotors to. continue pressure on
the Treasury resulted s;mpiif in some ten months of inactivit
the way t he Baﬂk sf S 1ina W{mid cz}}ﬁduﬁt ‘hﬁiﬁ’i& . éﬁé

""‘he §Gmhav scene: cgaﬁgeé 80 c&mp% teiE h&maﬁz} 1864 amﬁ i%&é *ﬁ%t the
second attempt to push the charter, February ﬁf}é %&33 on a new aﬁé
apparently ad hoc basis.

~ The Bank of Qmﬁa draft charter as submitted in March 1865 contained

the standard ‘provisions under the Colonial f{‘gﬂi%ﬁ{}ﬁbs inc iafimg éﬁgb’%&

liability and thes right to issue notes to the amount of paid-up capit :
.ime»ﬁm'd spe@e reserve, T%ze area wf 8?3?&%210!1 was éesamﬁai:gﬁi ac; 1

Lﬁaseﬁ%:., to e&:tai}hs% E}raaches in in{iza af}é the caf@mai territor;
agencies only in Australia and New Zealand. The s;gmﬁcam i ;
between a branch and an agency rests in the right of note issue which the
former alone possesses. Basic to the charter was, h&w&ver i:%iﬁ §§aﬁsmn for

5 The Bank of China correspondence with the Treasury together with minutes is found in
the two files cited, viz. PRO T. 1/6545A/4242/65 amd T. 1 ééi‘i%i«%ﬁ%a and also in T% 1Y
6543474449, S

el
i

L
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the Bank of China to be under the management of a Court of Directors in
the Colony of HongKong. L ;

The “’%Eamh draft was an z’ﬁ?f{}% ﬁﬁ}ﬁi‘!*{. over the reagh §e¥:§maf§ sg%azm&
sion which, among other anomalies, had referred to ‘Hong Kong in the
Empire of China’. The revisions had, for examigisg taken note that agencies
but not hgﬁﬂé‘;&g might be established in Australia and New Zealand,
and there were several technical zmgrm ements. But Arbuthnot still had
objections. First, there were no names of promoters in the charter; secondly,
the ahﬁrtﬁfimﬂa{‘z for operations in India, and this was contrary to a new
agreement the Treasury had reached with the Government of India following
the granting of the Asiatic’s charter (which had only called for agencies) ,51
thirdly, there was no Board of Directors in London although the Bank was
to be chartered under authority of the Crown.

The promoters had quickly settled the first objection by submitting
the names of Willis and William Ackland, a Bombay solicitor then in London
and a director of the Financial Association of Eﬁé&a and China. Willis wrote
to assure the Treasury that all shares offered for allotment in Bombay had
been take he Bank only awaits its charter of mea@{}mnm to
commence business’.?2 But when the charter was taken up again in February
1866, the Qmﬁ*ey‘s still faced the second and third objections. The Bank
of China promoters did nothing about the Treasury objections concerning
Indian operations without Indian Government approval and eventually
used this problem as an excuse for withdrawing their a;apiiscatian for a
charter. ~

As to the zmrd gazecw}n, the Hongkong Bank had surmounted the
prﬂh}ﬁm of the London directorate by seeking their charter in the form of
a Hong Kong ordinance, a g@mﬁ: especially important in the registering of
share transfers. In February, however the Bank of China’s representatives
made a startling revision: the application had been mismanaged ; they wanted,
they claimed, a bank of discount in China having branches in Japan and
neighbouring countries managed by a Board of Directors in China—by which
they m:w } have mdadeé H{}ng k&ﬁgwimt Suhs&i‘yiﬁ‘z’i‘ to the Bsaré @f the

1 the S atafy of %t&tf: for India and the Tz’easam isina Eett:er

;}n dated 25 May 1865 in PRO T. Efésgé«éii??gi Note the
agrggmf*ﬁt maéﬁ aftm‘ @ﬁb 15510 he Bank of China charter, states in part, . . . in future,
Joint Stock ‘(‘Uﬁx;}amss will not be empe&s ered to establish Agencies or Branches in Tﬁi‘i‘ﬁ{}ﬂf’s
under the Gove rment of Iﬁc}xa? amﬁ ﬁzw aixaii have conformed to the laws passed by that
Government. . .

5 {etter from Willis aﬁﬁ i‘miarzé i;a the Rt. Hon. F, Peel, n.p. dated 14 March 1865 in
PRO T, 1/6545A/4449,

5 fbid., correspondence with Milner Szbsm w.P. as parliamentary contact from A, D.
Robertson for the promoters of the Bank of China.




58  FRANK H. H. KING

mitted to the pﬁ{}*’snea’gw ‘and it would have placed the Bank at considerable
disadvantage vis-2-vis the Hongkong Bank with its purely €§{:§§ ‘connections
and Hong %&smg direction and management. But it was clear ¢ at i:%;,e ‘ha?iie
of the charters had been lost, and Ki‘%a the London representatives of Chi

were m€?§3§y seﬁkmg a §aﬁ1 forsurv i‘%“':iﬁ inany f&:;;:m 3 @&% were :

T dare say a good many persons are not acquainted with the éiﬁ}&"‘fi&r iéi{
was entered into. It was not that we fmgm: be s%bieé to sp«m a baﬁi{ in ’fndz -
with chief office in Hong Kong. . oo

h ;}:?e Bank] i
stin Ck;ﬁ%

?efhagi& if the owners of the Bank did not. Lﬁﬁ}w what it was for, «,h{:‘: time
had come to wind up. But there was question whether the promoters had
the legal right to take such a step. The provisional agreement stated that
the promoters wete to seek a charter, and this could be 3&‘{&;;}1*3{%& to require
that they continue until the Treasury returned a definite answer; this %ad
not yet beaﬁ done. Nor was it clear as to who were eligible to participate i
the meeting, since original allottees had sold shares and the rights of tihe
purchasers to participate before the actual formation of the Bank and their
c@ﬁtﬁng@ﬁt recognition as shareholders was uncertain. Thus at the final
meetiqg of the Bank of China we have the proprietors in dispute as to their
righ&s} ignorant of the original purpose of the Bank, and uncertain of how
to effect the course the majority wished to take, viz. the company’s speedy
winding-up and the return of the Rs25 per share deposits. All this was
‘without mention of the further complication that the promoters were now
seeking a charter calling for a &aafé of directors in Le:mden ﬁ}&t issue was
mnvemsﬁ?y forgotten. : S ~

- The October meeting fﬁedﬁd the gﬂnerai course of thP E@mha}
ﬁﬁapsgai crisis but it was precipitated by the closing of the Bombay branch
of the Asiatic Bank Corporation on September 28—the Bank itsel :
stop payment in London on October 5. Until September the ﬁﬁaf
of the Bank of ihiﬁa ha{i bﬁm smmd (S&e Tabie 3} the cdg al
and expenses, main|
were ‘morée than : 3
Association a:sf Ené;a aﬂd: Liﬁmg aﬁd the é&szaﬁe Eanis ‘ l
of -course, intimately invelved in both these institutions,
confusion as to who actually were the ;}ﬂmﬁeterawmvsé

; néissﬁé of the
IGE51AI8002,

on ﬁze maf*hw in t?}ig essay is t;akei% fmm ﬁlﬁﬂ regmt As Cﬁi{i sent the §e¥
Times of India with his lettér to-the Board of Trade, it i\ m luded i in FEG Tf ~
Sassoons were already connected with the Hongkong Ban
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CTame 3 BANK ;f? CHINA: BALANCE SHEET AT 3 OCTOBER 1866

s

e

‘E‘{} Calls at Rs. 25 per w%}gz‘e on33,188sharss . . Rs 8,20,700 0 0
. Interest realized on Current ?if:izﬁﬁ:ﬁ .- Ks 1,254-10 3 :
60,304 7 8
L. . 4563915 5 .
) ‘é{;;kg ceiw o4 ceoooeo s 15,855 5 8 123054 7 2
: ‘ Rs. 9,52,75¢ 7
N : O,
%y Gmemmegt ?avsz- Sipercent . . . . L Rs 3 S%,Z&é 6 2
: Bank of Bombay Current Deposit . 85000 0 0
" Financial Association of }naza & China ..
CCurrent Deposit o o o 3,957 53
Asiatic Bank Deposit Receipt overdue . . 4,28,364 15 5 -
Interest accured thereon . . . . 15855 5 8 444220 5 1

: E‘{pefﬁﬁs-w- 5 ;
r. Neal 27312

S 0.0

S 22700

. 5000 0 ©

.o 511222

. 14115 6

AT 25800

Co Stany 5 SRR L R e 954 -0
\  811§1(§§’¥ mcxémmi e:%geﬁse% T - 143 8 ©

Source: Times of India, 6 October 1866

;ES; to w}i‘ef&ef prs}m@t@rs amzki‘ fasiﬁﬁ ; ﬁ}ev caa‘ié *a@twéhe C%ai‘;ma‘ﬂ admi‘%‘ied

T?ﬁe Banii of China
perhaps its {m\}y isibly
existence. ‘

“But the main ac?.}ze?ﬁmﬁrﬁ sf the "’ﬁ%&tlﬁg was to force the promoters

to take steps to effect the ssgmﬂagg up of the Bank of China. E\oﬁag that the

5 Timmes of Indie, 13 October igéé, and Bankers Magazine (1868), XXVI, } 330-1331.
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meeting had originally been called anonymously, a then common device of
disgruntled shareholders, the chairman stated that there was disagreement
among the promoters as to how next to proceed. This -suggests that some
at Eéast still hoped to obtain a charter for operation as a London ased bank,
dss;sﬁa bitter experience with similar E?}dxa@&gmai:eé institutions. The
majority were, however, for ending the company. W %*s; the chan gﬁ since
September 18647 8 e

If the Bank of China had received its charter and f%;ﬁ §§@:}*Qters ;_}rf:w
ceeded to business, original allottees would have been faced with the decision
of paying up the balance of their shares, Rs175, or of forfeiting. If they
had sold their rights at a premium, the forfeiture would have made little
difference, but then the {i&pf_}sé*“ remi;}t holders would have been liable. In
September 1864 such a ?si}bﬁﬁf‘i was in no way upsetting; the Bank was
expected to be a success in accord with the optimism of the time, or the
shares could have been sold at a premium consistent with the speculative
market of the time. In October 1866 Bombay merchants were contemplating
a series of failures and tightening of credit the causes of which lay in both
India and London. There was no feeling of optimism, and the prospect of
;gaamﬁg Rs175 additional per share with f%m&g difficult if not impossible to
obtain was not pleasant. The alternative of forfeiting shares %muffh? at a
g}remmm was similarly undesirable.

On being advised by counsel that the pmm@fez*s had to ng}s&aé to a
éﬁsms}ﬁ from the Treasury, proprietors called for action to secure a ‘negative’
response from London. Eventually two resolutions were passed, the first
proposed by Coke, the second by a Mr Connon.?®

* That in the opinion of this meeting, it is desirable that counsel’s 3{3\?;\,‘: s%{}aié be ta&an
as to the measures which should be ad@?"bﬁ te make it lawful for the promoters to put
‘an end to the preliminary agreement of the Bank of China, and to return the deposit money.

 That it is the opinion and desire of this meeting, that the promoters, on being so advised,
should take all lawful means for having the B&ﬁi wound up, at their ecrhe:st o zhie
. convenience. :

The fGﬁﬁW’-ﬁp was immediate, for on October 15 the ﬁaﬁk s sei 3*{}3
wmi:e G.‘ :&. Hamntﬁa at thﬁ Treasm} ragueszmg m aﬁ% t, 2

of t%;fv ﬁza ter, aaﬁ {ﬁa&: ?fﬁ*ﬁﬂ@i&m} %ave requ&st&é us te} G?iazam ) intimation
to that effect from you’. Henry Coke undertook his own unofficial fa?i@Wuﬁg
by sending the Board of Trade a copy of the Times of India transcript of

‘ reaikr I}%i}{ fef such as thav{ i

t’i?;ﬁif‘ ﬁ? the fané& @f ﬂmir sah@crﬁ}e& uﬁtﬂ Gi}i? ahﬁ éis&stby of zhﬁ quamz

= %aaé be ngr:
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‘ E}f th& ;’}?‘@ﬁ}ﬁ%ﬁ};‘b of an ﬁfg@i‘r@ﬁss f;s fiissaﬁf@%e its e%}ag*sr,gﬁ §Eé§ﬁ§
e to comply in such specific terms, restating their position
‘ ‘%iaé m}fi af:taaﬁ ; Sﬁ%}gﬁ t}ze sgﬁs‘ﬁ{m eg '*g%}e gégfé‘iai"{ ﬁ:i"

gﬁnﬂmig historian may leave the company sm& room bei ore the

- Iawyer, but from time ﬁe time he will come across a mention of his company
‘several V&afs later and still in the death-throes—the winding-up process.

in the ‘case of the Bank of China litigation involved the deposit with the

Asiatic Bank, and Bombay learned that a branch is not a separate enterprise;

the Bombay assets of the Asiatic were sent to London.® In 1868 the Em&
of China deposits had as yet not beeg ﬁﬂ}v z‘ei}azé ‘A tragic %‘35@5&4;@4 S

nk as‘? ‘\ﬁsma wa*:e in ngfé :«,ez}ss s%z:mm ﬁz}am;ai

 € gm@ ing Q‘ﬁ&t?«@{ér‘i ss?iieme*z s. Emz ﬁaev
; ::‘;ﬂ%g Wiﬁli’ﬁ}‘i pteﬁouskf éeﬁzﬁim mrég

f@%*f:e& them to a decision. :
Butin aﬂ this we have so far av&zdad the basic question: even if a charter
anted and a2 Hong Kong management secured, what would
the role of Bo z’ﬁba}f* The growing exg@f*em:fz of international
sested *‘hat control by London of its Eastern branches was
It; the specific }{ﬂé*aﬁ experience was that once the head
n baﬂ% had been moved to London, the Indian proprietors
i e:@uié have been expected also in the case of Hong
5*§§ a Eaﬂg }{xﬁng court of ﬁiéfiif‘i@f% t‘i‘z-ﬁ réle of

f}traﬁr o thcf {:}aa of the Bank of China, the
Qn was not a segamte iegaz emzé:v ad could

Eﬁg {fimrz of szam:ss‘ ﬁgi‘t is pssi
ehaﬁereé banks a}pemtmg in Ef;éaa
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the Bombay ;:imﬁ}ezei‘s wou id have ceﬁsﬁi Eﬁ t%}f: v&afs ES&%@S& : ‘RW
inte ﬁgi_m%ﬁ G;)%E‘Qti@&s bei

'S Were %éq%{:ﬁfhf g?fﬁaﬁﬁﬁﬂ \ﬁ?ﬁftﬁﬁiﬁﬁé, {%e &ﬁﬁk} ion
must be ﬁzat the Sﬁm%&v interests expected to profit from the exertions
zhe }i@ﬂﬁ* Kﬂﬂv maaageme&t ::md fr@m Em\zmss g};@mdeﬁi %} H@ ig;Km&g

§:@§}3 ters mghz ham ﬂi}fam:f:é a "&W&?{i fﬁf {He;f s%afswd ﬁf}:& cxs : %srv

tion, i.e. that Hong Kong needed a local bank. This was their
tmz; ims was z}}ﬁii {}niy h{ape. The F@ﬂg &@gﬂf mezahaﬁts f@?

ﬁﬁdevﬁmﬁdgﬂa aniy in fhe ceniex* of B@m ay sgcmaﬁw as:tlmé&s

“Had the Bank of China not met with H ﬁﬁg Kong opposition and %&eﬁ

able to operate, many Bombay shareholders might then have sold out—at
a premium. This would have been their final reward. The Bank of China
was never conceived of as a purely bubble compan

wound up. There was here the basis of a sound pe
stubborn determination of the promoters to bring

pmaﬁm& TR : : o
. The history gf the Sar k of Ci}ﬂﬁ is one ﬁaﬁer in the ﬁﬁaﬁﬁi

ﬁf the years 1864-1866, exciting years which saw the final dev lopr

me elmféze, é ﬁaﬁkmg svstem %he gfm@ti} ei mt&m ;;@;}ai b

?H‘hi‘} tﬁmag
is Dead’,

%
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T

v, although it was part
Gi t‘iﬁ spsmiam'@ £ﬁ§€ which saw so many banks and financial associations .

 §1€ faﬁeé in th& ﬁf{}?%f *im?&mg {Bf E&ﬁg Kerg they
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