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Planning
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Planningit%i

Planning is the conscious predetermination of courses of
action.

T RIRARRKIEITS TR

Making things happen that may not have.
il A K ERF IR KA

Attempting to control the future.

R HIAR R
The function of everybody In the library.

& :E’/fgﬁﬁﬁk LRSS He

A process of logical decision making
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Strategic planning &g

e Strategic planning is a model of planning
that places greater emphasis on creativity,
iInnovation and intuition, where events are
anticipated rather than reacted to.
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Strategic planning &g

e Strategic Planning is a long-term approach,
and incorporates the library’s missions
statements in determining the library’s future
direction and the strategies and resources
required to make progress towards mission
achievement.



Strategic planning steps &L

« Establish the ground rules (participation, task force, timeline, etc)
EAMN 5. TEDM. HERESF)
Develop m|SS|on statement

MM EWMES

e Conduct an environmental analysis (eg, PETS)
BT (B, BUR. &5F. R EtSITi)

 Resource analysis (strengths, weaknesses - SWOT)

BT (B HLSE)

|dentify strategic issues (library’s future)

T SRS B (B HIERIARK)

Define future strategies (where library is going)

FE AR RS (B BIEEMRE? )

Decide on programs (how to get there — projects)

€ 7 5 (W 2SR — FIHRY)

Implement and plan to evaluate (success?)

SEATRIVH R (35757 )



Strategic planning elements

REGAEKI I ZE R

Vision



Environmental scanning
7 R ekt

Effective planning can only be done if
you know the environment in which
your library operates!




Environmental scanning #5434

Libraries operate in unique environments

A BEEMFF RIS EFE/E

These affect the way a library performs, the services it
provides and the markets in which they operate.

g%%%%%m%#ﬁ%%%\%ﬁ%%%&gﬁﬁ%m
As these evolve, their impact will vary over time.

AT IRHIBEAR, FH R BRI [A] T AR -

Therefore, it is necessary to scan the environment
regularly.
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PETS Environmental Scan
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 Political EiG

« Economic &%

e Technological £ A

e Socio-cultural 1< 34k




PETS Environmental Scan

e These 4 areas will impact the way an oganisation
performs, the services/products it provides and the
markets in which they operate.

* As these are evolving, their impact will vary over
time.



How to do a library environmental scan

5 PE B RO ST R

Find someone else who has done it (eg, OCLC)
F— GO I (B0 OCLC)
Maintain awareness of professional developments
PRFEXT Tk & R TA IR

Maintain political awareness (local and beyond)
DRIFBUE W AIME (AHh K LA

Attend conferences, courses, seminars etc
=i 'R, hits

Talk to colleagues

SIEE AN

Read lots

2[5 3E

Look at what the competition is doing — borrow liberally.

EE PG - TS




Environmental Scan Examples



2003 OCLC Environmental Scan: Pattern Recognition
2003 OCLC HJEZEM: NF RIS

“provides a high-level view of the information landscape,
intended both to inform and stimulate discussion about
future strategic directions”

XE BRI RIRA R WAE, CUHLEEEE T R R K& T
[ SR IX T TH B e

1. Research & learning (Political) landscape
DI IE &= R

1. Social landscape fH< R
Economic landscape £ 55810,

3. Technology landscape 7 AR

http://www.oclc.org/reports/escan/




Horizon Report (2010): Key trends

e The abundance of information

resources challenges the way
education must perform its business e ——

¥

 People expect to be able to work,
learn, and study whenever and
wherever they want to.

e Work of students is increasingly
collaborative by nature, and there is
more cross campus collaboration
between departments.

http://www.nmc.org/pdf/2010-Horizon-Report.pdf



Presenter
Presentation Notes
Increasing globalization continues to affect the way we work, collaborate, and communicate. 

The notion of collective intelligence is redefining how we think about ambiguity and imprecision. 

Experience with and affinity for games as learning tools is an increasingly universal characteristic among those entering higher education and the workforce. 

Visualization tools are making information more meaningful and insights more intuitive. 

As more than one billion phones are produced each year, mobile phones are benefiting from unprecedented innovation, driven by global competition. 



http://www.nmc.org/pdf/2010-Horizon-Report.pdf

Horizon Report (2010): Critical challenges

The role of the academy — and the way we

prepare students for their future lives — is
changing.

New scholarly forms of authoring, publishing, and
researching - need new metrics.

Digital media literacy continues its rise in
Importance.

Institutions focus more narrowly on key goals (Ss)


Presenter
Presentation Notes
There is a growing need for formal instruction in key new skills, including information literacy, visual literacy, and technological literacy. 

Students are different, but a lot of educational material is not. 

Significant shifts are taking place in the ways scholarship and research are conducted, and there is a need for innovation and leadership at all levels of the academy.

We are expected, especially in public education, to measure and prove through formal assessment that our students are learning. 

Higher education is facing a growing expectation to make use of and to deliver services, content, and media to mobile devices.


Horizon Report (2010): Technologies to Watch

* Mobile computing

* Open content

e Electronic books

e Simple augmented reality
e Gesture-based computing
e Visual data analysis



Scholarly Information Practices in the Online
Environment

Scholarly Information Practices in

the Online Environment
Themes from the Literature and Implications
for Library Service Development

Carole L. Palmer
Lauren C. Teffeau
Carrie M. Pirmann

Graduate School of Library & Information Science (GSLIS)
Center for Informatics Research in Science & Scholarship (CIRSS)
University of lllinois at Urbana-Champaign

A publication of OCLC Ressarch

Reports on “the state of
knowledge on scholarly
iInformation behavior”

“And how they differ
among disciplines”

|dentifies “directions
and ... priorities for
development of digital
Information services”

www.oclc.org/programs/publications/reports/2009-02.pdf



http://www.oclc.org/programs/publications/reports/2009-02.pdf

Political
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SWOT analysis as a planning and change tool

P HLSE I AT VR A v Xl R e A ) TR

 Strengths and Weaknesses (internal) £ #1145 #4( A 1)
« Opportunities and Threats (external) HL=FfEHLIMT)

Strengths — Weaknesses — Opportunities — Threats

INTERNAL EXTERNAL

Euild on strengths Exploit opportunities




Strengths (internal)

e Strengths are the resources and capabilities
that can be used as a basis for competitive
advantage:

— commitment to staff excellence

— commitment to customer service

— long established — brand recognition
— good reputation with customers

— well resourced with content

— etc



Weaknesses (internal)

 Absence of strengths
— Low staff morale
— Poor physical facilities
— Poorly viewed by academic community
— etc



Opportunities (external)

New campus expansion

Possible partnership with Google to digitise
books

Collaboration possibilities with other local
libraries for ILL, collection building and
reciprocal borrowing

etc



Threats (external)

No longer first port of call for students
Increasing reliance on the web for information
Constantly declining budget

Shifts in consumer tastes

etc



STRENGTHS WEAKNESSES
1= LI
S-O (pursue W-O (overcome
opportunities that fit | weaknesses to pursue
OPPO;TLBAN'T'ES strengths) opportunities)
T | e GERE | U
i L2 TS
ST (usesteengihs to| 2y C 8 e
THREATS overcome threats) threats)
L R FIPIR | g g e i
L —+%J J-,Tf 1 >~ } N
T ) LIR-r P (B LT
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Political
environment
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Technological Economic
Environment Environment
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Environment ft& A EREE



Insert Tony’s slides here






Group Exercise

e |n your group, think about the 4
environmental factors: political, economical,
societal, technological.

e |dentify the key aspects of these
environments that affect the way you manage

your library.
* Report back to the class.



	Strategic Planning for Research Libraries
	Outline 概要 
	Planning �计划
	Planning计划
	Planning for各方面的计划 :
	Strategic planning策略规划
	Strategic planning策略规划
	Strategic planning策略规划
	Strategic planning steps 策略规划步骤
	Strategic planning elements�策略规划的要素
	Environmental scanning�环境扫描
	Environmental scanning 环境扫描
	PETS Environmental Scan�环境扫瞄
	PETS Environmental Scan
	How to do a library environmental scan�图书馆怎样做环境扫瞄
	Environmental Scan Examples
	2003 OCLC Environmental Scan: Pattern Recognition�2003 OCLC 的环境透视：认清前景趋势
	Horizon Report (2010): Key trends
	Horizon Report (2010): Critical challenges
	Horizon Report (2010): Technologies to Watch
	Scholarly Information Practices in the Online Environment
	Slide Number 22
	SWOT analysis as a planning and change tool �优劣机危的分析作为计划及转变的工具
	Strengths (internal)
	Weaknesses (internal)
	Opportunities (external)
	Threats (external)
	Slide Number 28
	Slide Number 29
	Insert Tony’s slides here
	Slide Number 31
	Group Exercise

