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“Plans are of little
Importance, but
planning is essential”
T2 e T REE Y,
U T T R B
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Winston Churchill



Planning
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Planning Is the conscious predetermination of courses of
action.

SRl E | HiiH E[fﬁ?yj RS T &
Making things happen that may not have.
W ET £ & puEifgR &

Attempting to control the future.
FRHHF 3

The function of everybody in the library.
R ) S pYES

A process of logical decision making

RV A



Planning for
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Scenario planning

431

“...I1s a discipline for rediscovering the original
entrepreneurial power of creative foresight in
contexts of accelerated change, greater complexity,
and genuine uncertainty.”
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> Pierre Wack, Royal Dutch/Shell, 1984

> http://www.juergendaum.com/news/09 08 2001.htm



http://www.juergendaum.com/news/09_08_2001.htm

Scenario planning

431

Envisioning a library future

R L DR A 2

Choosing alternatives

FEE P

Creating a path to a preferred future

BT K 1 SRS

... the librarian of the future . . . will be expected to be quite a versatile
creature . . . able to imagine futures and work towards them.”
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> Feret, B and Marcinek, M. (1999), The Future of the Academic Library and the Academic
Librarian: a Delphi study. Librarian Career Development, 7(10), p91-107.



Strategic planning

AP

= Strategic planning is a model of planning that places
greater emphasis on creativity, innovation and
Intuition, where events are anticipated rather than
reacted to.
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Environmental scanning

R L Y

Libraries operate in unique environments
[T 5 P U POz B 12

These affect the way a library performs, the services it provides
and the markets in which they operate.

32 B P VPO AL SRR 2 0 B (Y B
As these evolve, their impact will vary over time.
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Therefore, it iIs necessary to scan the environment regularly.
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Strategic planning steps

ALY R

Establish the ground rules (participation, task force, timeline, etc)
REY (B T (el HBASE
Develop mission statement

> R

Conduct an enV|ronmentaI analysis (eg, PETS)

A ST (I Jﬁ‘?F EZSh ANE S A i b

Resource analysis (strengths, weaknesses - SWOT)

R T (R )

Identify strategic Issues (library’s future)

5 RS R (A T 3%)

Deflne future strategies (where library is going)

L o sk AR (T A 2 )

DeC|de on programs (how to get there — projects)

SR ANR FREHR — E D

Implement and plan to evaluate (success?)

LI AT G (BRI 2)



Environmental scans: HKUL Brainstorming
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i “Just do its” or |
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2002-2005 215 179 26
2006/07 266 239 -
2007/08 240 225 T
2008/09 171 152 P




How to do a library environmental scan

P10 8 R TR

Find someone else who has done it (eg, OCLC)
- © T RS (FII0 © OCLO)
Maintain awareness of professional developments
B . I/ B 3

Maintain political awareness (local and beyond)

PR PR A (REIRT9EY)

Attend conferences courses seminars etc

3\{1]:[& (\ N TEI;E F,

Talk to colleagues

SEER P

Read lots

A REN

Look at what the competition is doing — borrow liberally.
TR - A




HKUL Staff activity
T D

02-03

03-04

04-05

05-06

06-07

07-08

08-09

(so far)

International conference

[l 2> 3V
=21

26

27

27

19

20

39

40

Local conference
FHIRT

28

49

33

85

29

HKUL conference
M2 3

13

25

52

HKUL Leadership Institute
e S e

12

15

Courses
(degree/diploma etc.)
WiE — IE3\ A/ 3RS

13

Courses — informal
(in-house training etc.)
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)

216

79

124

137

286

608

407

TOTAL jlif

201

135

189

229

373

744

o547
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“provides a high-level view of the information landscape, intended both to
iInform and stimulate discussion about future strategic directions”
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Research & learning (Political) landscape -
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. Social landscape
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. Economic landscape
ESSE A
. Technology landscape
F R RYp

http://www.oclc.org/reports/escan/



http://www.oclc.org/reports/escan/

The Horizon Report

(NMC & EDUCAUSE)

“seeks to identify and describe emerging technologies likely to
have a large impact on teaching, learning, or creative expression
within higher education.”

RS R B S RIS §TRARGS R BN
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http://www.nmc.org/horizon/



http://www.nmc.org/horizon/

Key trends: 2007

= BT 2007

User-Created Content
U

Social Networking
ﬂ?f_’&‘F‘)";% THE HOWIZOHW -llI:F'.ﬂ'!'I'
Mobile Phones

= HHETE
Virtual Worlds
R R
The New Scholarship and Emerging
Forms of Publication
YR AU S
Massively Multlplayer Educational
Gaming

AR 2R IS

http://www.nmc.org/horizon/



http://www.nmc.org/horizon/
http://images.google.com/imgres?imgurl=http://www.nmc.org/20/files/u1/2007-horizon-cover.jpg&imgrefurl=http://www.nmc.org/book/export/html/5068&h=425&w=348&sz=23&hl=en&start=1&um=1&tbnid=jFhzvZ7ZuKvYlM:&tbnh=126&tbnw=103&prev=/images?q=horizon+report+2007&um=1&hl=en&rls=GGLD,GGLD:2005-07,GGLD:en&sa=N

Key trends: 2007

= RUETS + 2007

Globalization affect the way we work, collaborate,
and communicate.

IR LIS 1D (B &R
Collectlve intelligence.
Bt ‘-I:I;TSL
Games as learning tools.
Mgy es3] 2 &
Visualization tools making information more
meaningful.
AT S RRRTE R
Mobile phones unprecedented innovation, driven
by global competition.
= SRS ER SN ﬂ‘IEIJHrJ g E E”EIJ—- j‘:E]E"I‘ 6
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http://www.nmc.org/horizon/



http://www.nmc.org/horizon/

Critical challenges

AIAES

Growing need for formal instruction in key new skills, including information
literacy, visual literacy, and technological literacy.

A b THURERIE Wk - R AR R R
Students are different educational material is not.

FERARS iﬁ‘wﬁl}ﬁ*lﬂ Tl

Significant shifts In scholarship and research, and there is a need for innovation
and Ieadership at all levels of the academy. -

SR R _HE ﬁﬁ“‘ o B SR R R R
&' Fr K "ﬂi o J—E‘Tf;,i
Need to measure and prove through formal
assessment that our students are learning.
RSB Tt BT 2 2 72 (el R W i
Growmg expectation to make use of and to deliver
services, content and media to mobile devices.

NE E ﬁbhwﬁ E{ G EpERI | ] PRI T ST

http://www.nmc.org/horizon/



http://www.nmc.org/horizon/

Scholarly Information Practices in the Online Environment

e I

Scholarly Information Practices in

the Online Environment
Themes from the Literature and Implications
for Library Service Development

Carole L. Palmer
Lauren C. Teffeau
Carrie M. Pirmann

Gr d l i L bra ry & Information Science (GSLIS)
Cen F I f s Research in Science & Scholarship (CIRSS)
University of HEI Ulbana-[hampaign

uuuuuuuuuuuuuuuuuuuuuuu

BRI

Reports on “the state of knowledge on
scholarly information behavior”

[ IFIF = I—FI\Jfﬂ[h}l R ﬁa’/—F’T[
“And how they differ among
disciplines”

[ T IFSTY 5 P
|dentifies “directions and ... priorities
for development of digital information
services”

Fouls TR B R RV 4 B
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http://www.nmc.org/horizon/
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The five core scholarly activities and their primitives

= 3 YR 1 T

1. Searching f@%ﬂ 4. Writing (&
1.1 Direct searching ﬁl%f@%ﬁ 4.1 Assembling i[:’;’ﬂ
1.2 Chaining £ 4.2 Co-authoring F& 1=
1.3 Browsing i**J'l;E 4.3 Disseminating F“[
1.4 Probing $¢5 5. Collaborating £ [
1.5 Accessing &2V 5.1 Coordinating {7+
2. Collecting J*& 5.2 Networking pz&
2.1 Gathering & 5.3 Consulting ’j’ﬂT'nj
2.2 Organizing Z='Z! 6. Cross-cutting Primitives
3. Reading ¥ g ’F’Lﬁi{'
3.1 Scanning #lﬁgﬁ 6.1 Monitoring Ly¥%
3.2 Assessing F |F‘[ 6.2 Notetaking ="l
3.3 Rereading 15 | 6.3 Translating #7i%

6.4 Data Practices rf‘r?[“—‘[:}\%

http://www.nmc.org/horizon/
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Strategic planning elements

RS0 %

http://www.nmc.org/horizon/
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The

HKUL experience
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HKUL Annual Planning Cycle

1 H A P S L

1. Environmental Scanning
Brainstorming For New Objectives
(PETS, SWOT)

SR > 8 RIF S FRIOEUR (37 - 22
Pho R ML [ )

7. Evaluation & Reporting

i

b

6. Implementation & Service
Modification

F R RE A 2. Analysis & Selection of
Objectives

ST I

5. Recommendations

B
4

. Establishing Project Teams,
Outcomes, Timelines, Budgets
W IER 2 SR P 22
T:""‘ J
:D‘[_F:T‘

4. Investigations

T

http://www.nmc.org/horizon/
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Successful planning outcomes

at HKUL
o W2 R TS
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Collaboration through user-initiated resource sharing

Member Libraries

The Chinese University of
Hong Kong

map

City University of Hong Kong
map

Hong Kong Baptist University
map

The Hong Kong Institute of
Education

map

The Hong Kong Polytechnic
University
map

The Hong Kong University of
Science and Technology
mapl map2

Lingnan University
map

The University of Hong Kong
mapl map2

L lElfﬁrffi’ﬁ:lfL A HEIEY F‘] =

HKALL Hong Kong Academic Library Link

% %ﬁ'ﬁ i T e e o 0 e

HKALL(=#M#3), Hong Kong Academic Library Link(&FE S E®E#R), is a projectin
accelerated resource sharing jointly undertaken by the academic libraries of eight local tertiary
institutions, listed in the left sidebar.

Implemented in INN-Reach software from Innovative Interfaces and running on a Sun server
housed at the University of Hong Kong Libraries, HKALL is a union catalogue allowing the
students and staff of the eight pariner institutions to search a mega collection of over 5 million titles
of monographs held in the eight participating libraries. They can make direct requests on these
materials, and have the materials delivered to the libraries of their respective institutions for further
checkout. In cases where printed materials cannot be sent via HKALL, current students and staff
may be able to go to that library personally to use the item in question. Go to your circulation desk
for further details. The map links on the left hand side of this page are provided to help you get to
these libraries. Although similar projects exist in other parts of the world, HKALL is the firstto
include a large number of Chinese vernacular items.

Find out more about HKALL

Each of the eight libraries has specific rules and procedures for HKALL. Please refer to the
following web pages for further details.

HKALL at The Chinese University of Hong Kong

HEKALL at City University

HEKALL at Hong Kong Baptist University

HEALL at The Hong Kong Institute of Education

HEALL at The Hong Kong Polytechnic University

HEALL at The Hong Kong University of Science and Technology

HEALL at Lingnan University
HEALL at The University of Hong Kong




Rare Book Digitisation Project
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Hanloime Cluab Libracy.
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RFID and self check
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118280

200811058

HEKU Librx

Welcome! Wong Ruth Shuk Ching ' ljl-l—- .Tés

Total borrowed tem(s)y [9] MNewly borrowed item(s): [5]

Carng Colabormse Creive
anmm
i Important: Please remember to logout!
Borrow Item(s) @) Continue placing
E %M“WKM\L . 4 items in the
"es Call No. Titte Due Dats Status opening below until
Caring Collabora e . Museum. gallery and cultural architecturs in hacisd. all books are
"Oumannezwmgﬁ” e ! zf;fmgg MO8 L stralia. New Zegland snd the Pacific Region : 05-04-09 g Checled- borrowed.
1l excele 5 out
; e55EYS When you have
a Rudolf Steiner : sclentist of the invisible / 4P o Checked- finished, plsase
99VBSIS . gnephend g “ out remember to click
—— the “Logout™
100 G34 The science of philossphy | F.H, George 06-04-09 -] OJ;" reop button.
155646 P The Psychology of grandpasenthood : an 060408 ) Checked-
intornational perspactive / edited by Pater K. Smith. Out
100 E5g The new Tractatus : summing up everything / Bruce oo o, o0 ] Checked-
Fleming. Out
Ready For
Logout Return Renew y Help

Pickup ltem




Open access:. The HKU Scholars Hub
2D TA= IR S S I

The HKU Scholars Hub The nivcrsit}r of Hong Kong

The HK ScoIaJrs Hu'h -

m The HKU Scholars Hub is the institutional repository of The University of Hong Kong. It Rel t Link
seeks to collect the intellectual output of HKU and make it available to the widest a1
Advanced Search possible audience. Records are made in the Hub for items that are fulltext open access, HKU maost cited articles in Scopus
or for URLs that hyperlink to the same. )
Fulltext Search $CIU$ Manoctechnology is big at HKU engineering, HKL research cn the Web of Science

physics and medicine.
Browse by Author o

HKLU research & Scholarship

Browse by Title Open access news

Browse by Community Featured Scholar
Publisher Policies
About the Hub

Help

To submit to the Hub? ' - = ﬂ, :| E |
FPlease contact us - J g X k. E
Quick search of The Hub

Search the author, title, abstract and series fields.

Search
f_ Search H
For phrase search, please use quotation marks, An interview on Open Access
for example, "Wann, John, or "Behavior Therapy™. publishing with HKL Scholar Dr Brad

McPherson, Speech and Hearing,
Faculty of Education.




WIKI@HKUL

navigation

Main Page
Current events
Recent changes
Table of Contents
Random page
Ask a Librarian
Comments &
Suggestions

Help

Dronations

203.218.44.240
Talk for this IP
Log in / create account

search

Co \ / Search \

About HKUL through Wiki: Knowledge Bank
F 2 IR R

| % HKUL > Knowledge Wiki
’ . special
; ..‘1 5

23] Y

All articles

-~

Fl

Display pages starting at:

Mamespace: (Main)

AV & Reserve Collection
Audio-visual materials
Business RAesources
Circulation services
Course Packs
Discussion rooms in the Law Library
Endnote

HKUL Digital Initiatives
IELTS

Locating materials
MyLibrary

Off-campus access
Reserve materials
Subject Blogs

United Mations Treaty Series Online

World Health Organization Depository Collection

Policy

Privacy policy

About Wiki-HELIL

Accessing materials from other libraries
Basic Law Resources

CRE (Commoen Recruitment Examination)
Citation report

Current events

E-Video

Examination papers

Help

Journals

Main Page

Met Languages - Online English Course
Other services

Software that support teaching and learning
Theses and Dissertations

Viewing rooms

Disclaimers

All pages

Applying for library cards

Books

Call numbers and Classification schemes
Computing facilities

Dictionaries and Encyclopedias
Education Library

HKRALS

Historical Laws of Hong Kong Online
Library courses

MyAlerts

Mewspapers

Psychological tests

Standards

Turnitin

WebBridge

Pawarad By

[i% 1] pegiawi




Staying in touch with users: 2.0 style
FEIP IR RS 1 2 0B

& nanosearch HKUL
EeeRed S5 Followers

Ask a Librarian

Wy

r._._ij RS55 Twitter

Reference Counter Service: Visit our Librarian On Duty
Electronic Reference Service: Email your questions to a Librarian
Text A Librarian Reference Service: Text us at 5131-2209

Telephone Reference Service: Call us at 2859-2203

Research Consultation Service: A personalized advisory service




Next generation library catalogue: Dragon 2.0
= AV E TS Dragon 2.0

Search:

/ future librarian

w SearcH Founo In
Title (B)
w FORMAT
BOOK (B8)
E-THESIS (13)
EBODOK (5)
MICROFORM (1)
E-INDEX & ABS (1)
w COLLECTION
Hong Kong Collection (1)
Mon-Print Materials (1)
* LANGUAGE
English (1048)
= PusLisH Date
2008 (6)
2007 (7)
2006 (3)
2005 (2)
2004 (3)

+ more

L

=y -,.mm.- .

.Surte.;itry Fée-léfuance !. Tliie !. D.a.te

l/'""\. Advanced Search
1

an (1- 25 of 108)

Cogln T You are not Togeged in
The University of Hong Kong

==—-——(1 - 5) Most Relevant

the research library / Eldred Smith
Smith, Eldred R.

AVAILABLE - Main Circ Counter - X 027.7 564

Books in our future : a report from the Librarian of

Congress to the Congress
Library of Congress.

LIB USE OMLY - Main Ref Pamphlet - RP 028.20973 L&9

Mercantile Library, New York City, Aug. 20, 1862
[electronic resource] : Dear Sir: In view of the mighty
influence of the present war on the future history of the
human race, it would seem a duty we owe to posterity to
leave them as perfect a record as possible of not only the
actions but the motives and spirit of the times. In my
capacity of librarian so many of the various publications
on the subject have been brought before me, that the

The librarian, the scholar, and the future of

1990

R s ]
UIEE SERVICES B uw b=ra e ]

Search
HEALL

Show 57
Refine by Tag:

academic libraries
1984 acquisitions h'lgher
education information
science  information technology
internet librarians
l]braﬂes libraries and
electronic publishing library

information networks

library science
medical libraries  FE&fErENCE

services research libraries
school libraries  serials
librarianship
[Show more tags

1862




Enhancing the traditional catalogue

st (E IS

| M HKUL > Dragon

Start Over m MARC Display Limit this Search Anocther Search

[(Search History)

TITLE ﬂ librarian the scholar View Entire Collection ﬂ _Search \
1 Limit results to available items

Record: Prev Next AOOTHIS o 20 87

e Extend your search

AUTHOR Smith, Eldred R.

TITLE The librarian, the scholar, and the future of the research library
J/ Eldred Smith.

IMPRINT New York : Greenwood Press, 1990,

] HKALL

[™ WebBridge

D ResearchPro

D Google Scholar
- Manage your Info

LOCATION CALL # STATUS STACK # [ Get a Citation
Main Circ Counter ® 027.7 564 AVAILABLE 30174667 [ SMS to your Mobile
LCCN 89025665

OCLC # ocm20671859
DESCRIPT. 119 p.; 22 cm.

SERIES Contributions in librarianship and information science,
BIBLIOG. Includes bibliographical references (p. 106-115) and index.
LC . .

SUBJECT Research libraries.

Libraries and scholars.
Library science -- Forecasting.
Show similar items
Library science -- Technological innovations.
Show similar items




Managing campus plagiarism software

TSR R 1

TUIT]jtiIl Plaglarism I—IKU

What is Turnitin?

Turnitin offers Originality Checking which allows checking of students' work for proper citation or
potential plagiarism. Once a paper is submitted to Turmnitin, it will compare with documents in a
continuously updated database consisting of:

1. Current and archived web pages.
2. Over 70 million student papaers worldwide.
3. Collections of newspapers, magazines, scholarly journals, e-Books and e-Texts.

Turnitin at HKU

Turnitin subscription at HKU has been made under the recommendation of the Knowledge Team, an
action group devoted to helping HKU make better informed decisions and develop better strategies
for using ICT to enhance teaching and leaming. Since its subscription in September 2004, usage of
the software has gained wider adoption within the University community. Periodic reviews have
been conducted as regards the usefulness and effectiveness of Tumnitin in the support of teaching
and learning. As in previous surveys, the June 2007 survey returns revealed favourable feedback
from instructors. Most respondents indicated that they will use Turnitin in the future and would
recommend it to other colleagues. Though respondents noted the limitations of the Turnitin
matching sources, they alsc acknowledged the usefulness of the software in assisting them to spot
potential cases of plagiarism.

‘Want to use Turnitin?

Faculty members wishing te set up a Turnitin account can send us an email with full name,
Department, telephone number and a HKLU email address. Postgraduate students who would like to
hei inst Turniti : e =




Meeting our users at their places
IR E S

facebook

B Remember Me

Password

W Facebook helps you connect and share with the people in your life.

UE HKU Libraries

e, The University of Hong Kong

s Libraries

oAt

in intelhect

Welcome to the HKU Libraries Facebook application.

This application was created to provide users with access to the
University of Hong Kong Libraries and its resources within Faceboolk.

Some of the resources include:

- Searching the HKU Libraries and HKALL Catalogues
- Finding Articles

- Viewing news feeds

g the applications or any
n application should be directed to the deweloper.

4 Browse More Applications

Sign up to use this application
and connect with your friends.

About this Application

Users:
112 monthly active users

Category
Education

This application was not
developed by Facebook.

¥ Discussion Board

Displaying 2 discussion topics See All

your comments?
2 posts by 2 people. Updated on November 1, 2008 at 7:12pm

RS =R ST FEEE B

About HKU Libraries

The University of Hong Kong
Libraries seeks to sustain and
enhance the University's
excellence as an institution of
higher learning, as a pre-eminent
international university in Asia,
and to provide outstanding
teaching and world-class

research support collections and
services so as to produce well-




Keeping in touch: Blogging

| ™ Home > Collection Development > Subject Blogs

Services

3 .
Collection Development
April 2009 Search:
MTWTFZS&S 5
1 2 3 4 5
B 7 B 9 10 11|12
13 14 15 16 17 18 19 Education Library New Opening Hours 09

2021 22 23 24 25 26 Education Library Education 2009
27 2B 29 30 Education Library, opening hours

= Mar

To provide better services for users, the Education Library will extend its opening hours starting from 14
CATEGORIES April 2009,

The new term-time opening hours will be as follows:
Monday-Friday 10 am to 9 pm

Al S

Architecture L

Saturday 10 am to 6 pm
Arts Sunday Closed
E'“S”_“:“' & Economics 20 The extension of opening hours, in response to student demand, will be on trial during exam period. We
Dentistry L will monitor usage and review the needs for 2009-10.
Education L

For enquiries, please call 2859-2205 or email edulib@lib.hku.hk
EBOOKMARE o 200 57

Electronic Resources L
Engineering b

Internet Resources L & Mo responses yet

Law B

Medicine Ll

Musie Price of school textbooks increases P
Science L

Education Library Education 2009

Eacial ©eai 5 |
Social Sciences Bt school textbooks

Uncategorized L

- — The cnst of textbonks nnder the new seninr academic stricture has risen, Compulsory Form Four
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Home Videos ‘ Categories

NDUJ Plouing

e-Video and student competition

—r I'—r

P R

HKUL: World Class Collections and Services

| A HKUL > AV & Reserva Collection > aVideo

Logout

'Search Media...

From: avdept

Video Description: { ]
Script: The University of Hong Kong Libraries has a proud tradition
of providing world class coll..

URL: Linkio this video.

lhttp: //evideo.lib.hku.hk/play /20000007 |

2] E [ @A BIE -

MORE o 0 &)

Related Videos

The challenges of creating world ...
Rating: 0
WViews: T

The Microcosmos of HKUL
Rating: 0
Views: 25

Dialoaue with Warrenn Mok Nhre



Other Initiatives from planning

LR & fEl pPoIE!

Internal customer service training modules

N R R

Electronic fees payment

AR

Subject librarians’ extension service

SR ﬁ'l?’"%l%’« 7

Marketing plan for greater library usage

ST L 2 BT ]

The HKUL Annual Leadership Institute

AN i
stablish learning commons in all libraries

o BE | [ S PER A 25 50 3 [ 2|

Faculty book delivery service

RV %




More Initiatives from planning

RUZEHALS 2 puzfiE

Take a leading role in the HK Memory Project

FKI %&[I'[\Z:T}TE llg'lfjé’[}”lij' B

Explore how we might share original Chinese cataloguing

RN H L S

Initiate exchange programs with North American and British libraries
B IS0 L R T

Develop a volunteers’ program to involve members of the community
Wt EURCGH S R Y S 2Ry S

Many, many more...

)?’FN’F] —T‘ ;,1,:5[ E[fj 61% ......



Finally:

Planning Is about change,
Improvement and Survival
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To improve is to change; to
be perfect is to change
often
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Winston Churchill

Thank you
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