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Organizational Performance and
Learning Styles in Hong Kong
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School of Business
The University of Hong Kong

KOLB (1976, 1985) DEVELOPED a Learning Style Inventory (LSI) to measure
individual preferences for four types of learning abilities: concrete experience
(CE), abstract conceptualization (AC), reflective observation (RO), and active
experimentation (AE). The LSI is based on the assumption that learning involves
two separate dimensions: CE versus AC and RO versus AE. Researchers use the
combination of scores on these two dimensions to identify four types of learners:
accommodators (CE and AE), divergers (CE and RO), convergers (AC and AE),
and assimilators (AC and RO).

Since it was first published, researchers have used the LSI extensively in
Western academic and professional settings to identify the learning-style prefer-
ences of different groups (Ruble & Stout, 1990; Sims, Veres, Watson, & Buckn-
er, 1986). Because the research has been confined to Western settings, I investi-
gated the relationship of different learning styles and organizational performance
in a non-Western sample of 95 salespersons (72% were women; 96% had com-
pleted high school). I recruited the participants from eight diverse organizations
in Hong Kong: one conglomerate, one international bank, two major manufac-
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turers, two retailing companies and two construction companies. All the partici-
pants were of Chinese origin; their ages ranged from 18 to 37 years (M = 21.6
years). They completed the LSI during a training seminar and sent questionnaires
to their immediate supervisors, who indicated on a 5-point scale their subjective
evaluations of the participants’ organizational performance.

I used the SPSS statistical package to calculate an analysis of variance for
the type of learning style (accommodator, n = 34; assimilator, n = 15; converger,
n = 27; and diverger, n = 19) and the reported organizational performance. The
results of the analysis were significant, F(3, 90) = 5.19, p = .0024. The respec-
tive means and standard deviations of organizational performance for the four
learning types were (a) 3.41 and .66 for accommodators, (b) 2.93 and .70 for
assimilators, (c) 2.85 and .60 for convergers, and (4) 3.0 and .33 for divergers.
According to further analysis with Duncan’s multiple range test, the 34 salesper-
sons categorized as accommodators significantly (p = .05) outperformed all other
salespersons in the sample.

Kolb (1985) indicated that accommodators are intuitive trial-and-error prob-
lem solvers who prefer to carry out plans and become involved. Accommodators
also display social and interpersonal skills that are essential for a salesperson.
Researchers should assess whether that initial finding is consistent across other
working groups. In summary, the present findings, similar to those from a West-
ern setting, indicate that the LST is useful in a non-Western setting as well.
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