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Introduction and the aim of the research: in
the early stage of the Ukrainian business
formation the creation of institutions to provide
service and support for small and medium-sized
business structures was somehow an end in
itself. It slightly depended on actual demands
for their services from the side of concrete
economic entities. It was considered, that the
creation and development of such institutions
would lay the foundations of the future
integrated market infrastructure of the country.
Social entrepreneurship is aimed at finding the
effective mechanisms to solve social issues,
lessen social tension and initiate the blurring of
intersectoral boundaries. Social
entrepreneurship is oriented to satisfy the needs
of population, and, as a result, is able to
perform some state functions while being in
regular contact with it. Social and economic
researches of specificity and perspectives of
social entrepreneurship development in the
Ukrainian context are essential for deepening
knowledge about this phenomenon and creating
the necessary empirical base for predicting the
vectors of national economic development.
Hypothesis of the scientific research is based
on the totality of scientific concepts and
principles of entrepreneurship development,
which give the proof of possibility to increase
the effectiveness of small and medium-sized
enterprises’ activities by the improvement of its
support, based on the development and
implementation of the adaptive infrastructure
model for social entrepreneurship support,
using the improved and new mechanisms and
institutions.

The aim of the research is to systematize and
devise the methods of development and support
of social entrepreneurship and to reveal its
actual possibilities and limitations while
accomplishing socially important activities.

The methods of the research: general
methods of scientific knowledge, such as the
methods of synthesis and analysis, methods of
generalization and prediction, economic
analysis, methods of statistics and cluster
analysis, correlation of theoretical and practical
aspects of the research.

The results of the research: the essence of the
category “adaptive infrastructure of small and
medium-sized  enterprises  support”  was
disclosed in the article. It was based on the
comparative characteristics of main approaches
to the notion of “adaptivity” with regard to the
system of institutions of infrastructural support
of small and medium-sized social enterprises
activities. Also the conceptual model of
formation of adaptive infrastructure of social
entrepreneurship support was developed. It
takes into account the requirements of all the
interested parties, identifies the role and place
of social business formations in the system of
its institutions.

Conclusions: infrastructural support of the
entrepreneurial activity it is the system of
organization of different types, functional
purposes and forms of property, united by the
aim to create favorable conditions for the
rational management of small and medium-
sized entrepreneurial structures at different
stages of their development. Considering this
system not only as the totality of relations and
connections between its elements, but also as
an integral object, possessing a range of
qualities and characteristics, specified by the
properties and qualities of its separate elements
and connections between them, we can regard it
as the complex adaptive system.

Keywords: social entrepreneurship, adaptive
infrastructure, small and medium-sized
enterprises.
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B. LIEPBAK', H. CABUYK!"
'KuiBCchbKMI HalllOHAIBHUH YHIBEPCUTET TEXHOJIOT1H
Ta Iu3aiHy, YKpaiHa

Beryn i MeTa mocaimkeHHS: Ha paHHIX eTarax
(hopmyBaHHSI YKpaiHCBKOTO Oi3HECY caMe CTBO-
PEHHS IHCTHTYTIB MiATPUMKH Ta 00CITyTOBYBaHHS
JUSUTBHOCTI MaJMX 1 CEPeIHIX MHiANPUEMHUIIBKUX
CTPYKTYp OyJI0 SKOiCh CaMOIILTIO, TIepe0yBaroIn
B CJIa0Kiil 3aJIe)KHOCTI BiJl peabHOTO TONHUTY Ha
ixHi mocmyru 3 OOKYy KOHKPETHHX TOCIOAApPIO-
tounx cy0'exTiB. BBaxamocs, 1o 4epe3 CTBOPEH-
HS Ta PO3BUTOK TMOMIOHMX IHCTHUTYTIB IO CYTi
3aknagaBcs (pyHIAaMEHT MalOyTHBOI IiNiCHOT
puHKOBOi iH(MpacTpykTypu Kpainu. ComianbHe
MIIITPUEMHHIITBO HAITJICHe HA TIOMIYK e(eKTUB-
HUX MEXaHIi3MIB BHUPILICHHS COLIAIBHUX IPOO-
JeM, TOM'SKIIEHHsS COLiajbHOI HANpy>KEHOCTI,
IHIIII0OE PO3MUBAHHI MIKCEKTOPAIBHUX KOPIIO-
HiB. ColliaNbHe MiIIPUEMHUIITBO OPIEHTOBAHE HA
3aJIOBOJICHHS MOTPEO HACENeHHS 1, K HACIIJOK,
3maTHe B3SATH Ha cebe neski (yHKIIl aepkaBH,
PETYISIPHO KOHTaKTyI04YH 3 HIM. COIiaabHO-EKO-
HOMIYHI JOCII/DKEHHS CIEIU(IKK 1 MEepCIeKTUB
PO3BUTKY  COILIAIbHOTO  MiJNPUEMHUIITBA B
YKpaiHCHKOMY KOHTEKCTI HEOOXiIHi IJIS TTOTIIHO-
JICHHS 3HaHb IIPO LIe SBUIIIE, CTBOPCHHS HEOOXi-
HOi emmipuuHOi 0a3u Uil TPOTHO3YBaHHS
BEKTOPIB PO3BUTKY HAI[IOHAJIHHOI EKOHOMIKH.

I'inoTe3a HAYKOBOT0 MOCHiTKEHHS TPYHTYETHCS
Ha CYKYIHOCTi HAyKOBHX TMOJIO0XEHb 1 IPUHIHUIIIB
PO3BUTKY MIANPUEMHUIBKOT IiSTIBHOCTI,  5IKi
OOTPYHTOBYIOTh MOXJIMBICTH TIABHIICHHS €(eK-
TUBHOCTI Ta PE3yJbTaTHBHOCTI POOOTH CEKTOpa
MaJIOTO Ta CEPEeHLOTO Oi3HECY 3a PaxyHOK BJIOC-
KOHAJIEHHS HOT0 MiATPUMKH, 3aCHOBAHOI Ha PO3-
poO1i Ta BHOPOBAKEHHI MOJETI aJalTHBHOL
iHpPaCTpYKTypH HiATPUMKH COLIiaJIEHOTO
MiAMPUEMHHLITBA, IO Mependadac BUKOPUCTAHHS
BIIOCKOHAJICHUX 1 HOBHX MEXaHI3MiB 1 iIHCTHTYTIB.
MeTto10 1aHOIO JOCIIIKEHHS € CHCTEMaTH3aLis 1
po3poOKa METOMIB PO3BHTKY 1 MIATPHUMKH
COIIaJFHOTO MiATIPUEMHHUIITBA, BUSIBUTH aKTyallb-

Hi MOXKJIMBOCTI 1 OOMEKEHHS HOro MpH 3iHCHEH-
Hi COLIaTbHO-3HAYMMOT JTisTILHOCTI.

MeTtoam  JOOCJTII)KeHHSl:  3arajbHl  METOIH
HAYKOBOTO TMi3HAHHSA, TaKi SK METOAHM €JIHOCTI
aHajizy 1 CHHTE3y, METOAM Yy3arajJbHEHHS Ta
MPOrHO3yBaHHs, CKOHOMIYHHI aHaji3, METOAU
CTAaTHCTUKUA 1 KJIACTEPHOTO aHaIli3y, B3a€EMO-
3B'SI3Ky TEOPETHYHUX 1 NPAKTHUYHHUX AaCIEeKTiB
JOCTIIKCHHS.

Pe3yabTaTn: Ha 0a3i MOPIBHSIBHOI XapakTepHc-
THKHY OCHOBHHX ITIIXO/IB JO BU3HAYEHHS IOHATTS
«aTaNITUBHICTHY» CTOCOBHO JI0 CHUCTEMH IHCTHTY-
TiB iIHQPACTPYKTYPHOTO 3a0€3MEeUYCHHS AisTbHOC-
Ti MaJIOTO Ta CEPEIHHOTO COIATBLHOTO i ITPUEM-
HUIITBA PO3KPUTO CYTHICTH KaTeropii «alanTuBHA
iHppacTpyKTypa MIATPUMKH MAJIOTO Ta Cepei-
HBOTO I ITPUEMHUIITBA». PO3p00ICHO KOHIIETITY-
anpHy Mojenb (hopMyBaHHS afanTUBHOI iH(ppa-
CTPYKTYPH TMIATPUMKH COINIATBHOTO TiAIPHEM-
HUIITBA, 110 BPAXOBY€ BUMOTH BCIX 3aI[iKaBICHUX
CTOpiH, BU3HAYAJBHY POJb 1 MiCIle TPOMAJICHKUX
0i3Hec-00'eTHAHD B CUCTEMI i IHCTHUTYTIB.

BucnoBku: iHQpacTpyKTypHE 3a0e3TCUeHHS
MiAIPUEMHHIBKOI  JiSUIBHOCTI — 1€  CUCTeMa
opraHizamiii pi3HUX BHUIIB, (PYHKIIOHAIHEHOTO

NpU3HAUYeHHs Ta (OPM BIACHOCTI, 00'€IHAHUX
METOI0 CTBOPCHHS CHPUATIMBUX yMOB JUIS
HOPMAJIBHOTO T'OCTIOIaPIOBAHHS MAllUX 1 CepeHiX
MIIMTPUEMHUIIBKAX CTPYKTYp Ha PI3HHX CTaIifax
iX po3BUTKY. Po3risigaroun 110 CUCTEMY HE JIMILE
SIK CYKYIHICTb BiJTHOCHH 1 3B'SI3KiB MK CKJIaJIOBH-
MH ii eJleMeHTaMH, ajie 1 IK LUTICHHH 00'€KT, 110
Ma€ HH3KY BJACTUBOCTEH 1 XapaKTEPUCTHK,
00yMOBIICHUX BIACTUBOCTSIMH 1 SIKICTIO OKPEMHUX
HOro ejJeMEHTIB 1 3B'I3KIB MK HHMH, MOXKJIHUBO
pO3TIISLAATH 11 SIK CKIIAHY aJallTUBHY CHCTEMY.
KarouoBi cioBa: comianbHe MiAIPUEMHUIITBO;
aJanTUBHA 1HPPACTPYKTypa; MaIHNA Ta CepedHii
Oi3Hec.
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Problem statement. Now it is important to solve the problem of formation
of integral and adaptive infrastructure of small and medium-sized enterprises
(SMEs) support, which will respond timely and adequately to the dynamic
changes in the external environment and create the institutions, which will
provide the essential and sufficient services for normal functioning of business
both at the national and regional levels. The SME sector plays an important role
in the structure of modern economic relations. It is the powerful basis for the
development of the economic system of the country. At the same time, despite
the flexibility and adaptivity of such group of economic entities in the conditions
of crises tendencies, this kind of business is the most vulnerable and needs the
systemic and continuous work to be done from the side of authoritative
structures in order to create the highest possible favourable conditions for its
development. Nowadays the share of small business in Ukraine’s GDP is about
20%, while the analogous indices of developed countries range between 50 and
70%. At the same time, the SME sector remains a highly competitive element, if
it is based on the methods of stimulation for the benefit of the state and society,
which are considered to be normal in the world practice. Such methods proceed
from the idea that small business is the basis of the whole national economy.

The relevance of the research is determined by the necessity of studying of
substantial structural changes of modern entrepreneurship, which plays the key
role in the development of the market economy. Social entrepreneurship has a
large value nowadays. It is based on the particular combination of social and
economic effects and solving of social issues by the use of “entrepreneurial”
means. Social entrepreneurship, as a new model of social-economic activity,
restructures the context of modern country's economy both at macro- and
microlevels. It is reflected in the following moments: 1) many attempts of state
and charitable organizations demonstrate the insufficient level of responsiveness
to the needs and interests of population, which quite often leads to the obtrusion
of services and significant cost escalation; 2) significant part of public sector
activity i1s more often considered as ineffective; 3) constant lack of monetary
funds restricts the state capabilities. While financing the social sphere, the state
gradually takes the position of a supervisor.

The analysis of recent publications and the unsolved part of the
problem. The genesis of the scientific thought in the sphere of formation of the
infrastructure of social entrepreneurship support, took place within the
frameworks of the wide range of publications of our country’s and foreign
scientists.

By the end of the 1990's certain practical experience and theoretical
material on social entrepreneurship was accumulated. At the end of the 20" —
beginning of the 21* century, the first international peer-reviewed journals,
specializing in the problem of social entrepreneurship, appeared. Also the
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professional communities, which gathered scientists from different countries
with the aim to contribute to the development of the research in the sphere of
social entrepreneurship, were organized. It resulted in the increase of research
works in this sphere and lead to the active process of institutionalization of the
phenomenon itself. The first fundamental papers in the sphere of social
entrepreneurship were the works of G. Dees [1], R. Dart [2], S. Shane [3],
S. Venkataraman [4], G.S. Mort [5], J. Weerwardena [6], A.M. Peredo [7],
M. MacLean [8], J. Mair [9] and 1. Marti [10].

In Ukraine the bibliography in the sphere of social entrepreneurship is too
small. The majority of these works are the articles and papers of descriptive and
summarizing character, but the number of empirical researches is insufficient at
the moment. Being the new sphere of research both in Ukraine and the world in
general, social entrepreneurship is an attractive scientific direction for the
representatives of different fields of knowledge. But the multiplicity of
approaches blurs the boundaries of the research area, which determines the
importance to systematize the scientific knowledge.

With the development of the researches in the sphere of social
entrepreneurship, the focal point started to shift from the conceptual issues of
the origin and existence of this notion to the operational and strategic issues of
forming organizations, involved in social entrepreneurship. Gradually there
appeared more and more works, in which a business-model was applied as a unit
of analysis in the process of social entrepreneurship studying and in which the
peculiarities of business-model forming in the sphere of entrepreneurship were
observed. The works of A. Guclu [11], G. Dees [12], F. Perrini and C. Vurro
[13], J. Mair and O. Schoen [14], K. Sommerrock [15] and W. Grassl [16]
deserve special attention.

The aim of the research is to develop the system of formation of adaptive
infrastructure of small and medium-sized social entrepreneurship support and
main business-models as a structural element of a social entrepreneurship
conception building.

The results of the research. An important requirement for the formation of
the adaptive structure of the entrepreneurship support is the possibility to create
an active feedback channel from final consumers of its services. This channel can
be provided by the inclusion of the range of already existing and functioning
institutions into its structure. But these institutions should be considered in its new
capacity — as public communities of entrepreneurs, whose activity is aimed to
provide the sustainable development of SMEs in modern conditions.

An important direction for improvement of the informational and
consulting infrastructure of the SME support is to carry out the standardization
of its services provided by the sectoral and functional principles. Such
standardization will give an opportunity to get the range of advantages for each
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of the interested parties. Because of that, the control system of the multisectoral
consulting center should combine the elements of program-target and line-
functional methods of management. It will ensure its higher adaptivity for the
changing factors of the environment, increase the level of responsibility for the
quality, observance of terms and budgets of the implementable projects.

Micro-financial organizations, guarantee funds and business incubators,
which enter into the composition of the infrastructure of the SME support, are
considered to be the economic entities themselves. It should be taken into
account while evaluating the effectiveness of their functioning as an element of
the adaptive infrastructure of the SME support. It becomes possible with the use
of such criteria: the increase of effectiveness of the use of budgetary funds,
which are appropriated for the development of the infrastructure and the
increase of the economic and target (development in the area of the SME
entities) effectiveness of these entities functioning.

Due to the necessity of coordination of infrastructure objects of the SME
support with the glance to the Ukraine's accession to the World Trade
Organization (WTO), and also the regional specificity, it is reasonable to use the
single management company by delegating certain functions to the existing
object of infrastructure with the regional status, which will develop and
implement the integrated standards and criteria for the effective work of objects
of informational-consulting infrastructure of support, monitor their activities,
work up the strategy of system development in general, and also to play the role
of the connecting link between organs of state (municipal) governmental
authorities and other infrastructure objects.

To the number of new institutions of the SME support should be added the
institution of the business ombudsman. It exists in different countries all over
the world, but in Ukraine it is still in the process of development. Forming of the
interaction model, which will adequately respond to the circumstances of the
environment, is needed nowadays. Such interaction model will involve the
active consulting infrastructure (primarily informational-consulting centers) and
special ombudsmen in order to achieve the significant synergetic effect, which
will multiply the effectiveness of every single element of the infrastructure for
the SME support.

Public organizations of entrepreneurs, because of their flexibility, self-
sufficiency and high level of proximity to economic entities, get the possibility
to respond promptly and effectively to the dynamic changes in the external
macro- and mesic environment and to the transformation of entrepreneurship
needs. It determines the necessity of their inclusion into the model of the
adaptive infrastructure of the SME support and transferring of new functions of
creating the positive environment for the SMEs with the simultaneous
consideration of their interests.
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The most needed kind of the SME support is the informational-consulting
support. Actively working public organizations can significantly increase its
quality and effectiveness, but it requires some changes to be implemented, for
instance, broadening and improvement of its functions and powers in providing
the informational-consulting support for SMEs. The level of demand of SMEs
for consulting services on different issues of business activities is defined by
their quality and cost, fixed by the state and municipal governmental authorities.
They mainly finance the informational-consulting support in accordance with
their powers within the frameworks of their programs. Because of that, the
corresponding state and municipal governmental authorities should be included
into the adaptive infrastructure model for the SME support. Their task should be
to reveal and offer the priority forms and directions of the consulting support
and determine the acceptable level of their cost characteristics.

Expert diagnostics of the social entrepreneurship state in the modern
Ukrainian context gave an opportunity to reveal the following substantial
moments: 1) social entrepreneurship as a kind of practice only starts to develop
in Ukraine. The number of actually acting social enterprises is not big and
usually they do not perceive themselves as those; 2) effective measures of state
or public support of this movement are absent; 3) capacities of social
entrepreneurship as the basis of the development of socially oriented business
activity of population are not used; 4)the field of subject of social
entrepreneurship is not determined and separated; 5) resource potential of social
entrepreneurship development, in the experts’ opinion, is concentrated on a
certain segment of nonprofit organizations, the vector of development of which
is directed at social aims. But the development of their business activity includes
the possibilities to realize the entrepreneurial principles for the income creation
and thus to increase the effectiveness of their mission. In the sphere of business
such a combination, from the experts’ point of view, is practically impossible,
because the commercial principles are on a priority basis, and social orientation
can act, at most, as socially responsible business.

The key problems and complaints, regularly received by the representatives
of social entrepreneurship interests protection, are given in Fig. 1.

The conducted analysis of key problems of small and medium-sized
enterprises with regard to the system of infrastructure of social entrepreneurship
support, gave an opportunity to define the notion of adaptivity. It should be
observed as a system property, which determines its capability to rebuild inner
characteristics with the help of the range of predetermined rules and tools with
the aim to ensure the acceptance and realization of effective administrative
solutions in the conditions of dynamic changes of the inner and external
environment of functioning, which allows to put the category of adaptive
infrastructure of the SME support into practice and take it into account as a
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separate system, management of which has such features as wholeness,
integrity, flexibility, synergy, adaptability and cognition.

Violation of legal
rights

4

Excessive "attention" of law

. Administrative barriers
enforcement agencies

Raider
attacks Corruption

Figure 1. Key problems of small and medium-sized enterprises

The key interested parties in accordance with the system of adaptive
infrastructure of the SME support are: the state as the main customer and initiator
of support programs for social business entities, which is interested in the
effective expenditure of funds, given for the support; vulnerable social groups as
the consumers of products and services, produced by SMEs; business entities,
interested in price-cutting and improvement of quality of services, provided by
the infrastructure at different stages of their life-cycle; and, for the first time,
public communities of entrepreneurs, interested in the improvement of legal and
regulatory and infrastructure basis of the SME support and the improvement of
entrepreneurial climate. Equal consideration of interests of the given parties while
forming the adaptive infrastructure of the SME support, will ensure their long-
term loyalty and result in high level of effectiveness of its functioning.

Such an approach gave an opportunity to substantiate the model of the
adaptive infrastructure of the SME support, based on the typical requirements of
the interested parties and key indicators of their satisfaction. Unlike others, this
model includes such an interested party as the independent public organizations
of entrepreneurs, which can provide only professional services to SMEs with the
accordance with their needs. This model also takes into account macroeconomic
conditions and regional specificity, which allows to improve the interconnection
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between the governmental authorities and business, provide better coordination,
flexibility and integrity of the totality of the infrastructure institutions of the
SME support.

As a result, it is relevant to develop the most effective model of the
adaptive infrastructure of the SME support with the participation of business
communities, which directly interact with enterprises and provide the business
services at all levels.

It should be noted that the infrastructure organization with 100%
participation of governmental authorities, particularly in the case of budgetary
funding of different directions of their activities (for example, trust funds or
micro-financial organizations, providing the giving of microloans from the
funds, received as asset contribution of their founders — governmental
authorities), do not satisfy a requirement of flexibility and responsiveness
because of strict regulations of budgetary procedures.

In their turn, public organizations of entrepreneurs and institutions, created
and functioning with their participation and assistance, the main aim of which is
to support SMEs in different aspects of activity, have an opportunity to respond
promptly and reveal the problem fields in business sphere, and, from the point of
view of practice, offer well-founded ways of solving the problems.

In such a way, the modern and relevant, from our point of view, model of the
adaptive infrastructure of the SME support, should include both the totality of
organizations and institutions of different forms of ownership and organizational
and legal forms, and independent public organizations of entrepreneurs.

Both groups of participants, in such a case, act as the executors of support
and development program of the SME sector. With the help of them,
governmental authorities get an opportunity to provide business with all the
necessary services (Fig. 2).

Thus, the adaptive infrastructure of the SME support, integrated with the
leading business communities of the country, which function both at national
and regional levels, has an opportunity to get the large-scale operational
feedback from business entities. Such channel will provide the governmental
authorities of certain level with the adequate information about problem areas of
realization of entrepreneurial activities in the country.

New institutional mechanisms and tools of state support and regulation,
created with the participation of public communities of business entities
themselves, will give an opportunity to significantly increase the effectiveness
of organizations, which enter into the composition of the business support
infrastructure. Also they will give an opportunity to respond promptly to the
changes in the external environment and timely generate the preventive actions
of support realization, aimed at the development of the SME sector with the
consideration of the existing market tendencies.

25



Journal
Issue 1 (27), 2018

ISSN 2415-3206
MANAGEMENT

y1oddns FIAIS 93 Jo dampdnaseajul dandepe 3y) jo Ppow [en3daduo)) z ainbi4

syuedionsed QT4 JO F2qQUTT «
‘SINS 01 PRI2pURl S301AF2S JO SUM[OA 2T .
‘014 21 wosl woddns ssawsng .
s12loxd paerdmos Jo I2qumd .
2400 SwyIom Jo J2qUm .

smauardanu: Jo
ﬁ STHONEZIMESIC QML

s

TU2THERS 211 U [24A3] 2THOIWE .
‘WOMNENSISE2T SS2UISNG JO AJDIdTIs .
‘digsmauaadanua A
SprEa0] uonEmdod 211 JO 2pTOINE
HAnsnpu
AQ) S19MFEW 01 (NIX2) AMUR JO SI2IIE] »

AN
JC

I

Alanoe
ELmau2rdanua Jjo
sp2igns [ERURI0d

Jansnpum 4q) Aupiqeiosd pue Aupigeigosd «

SIRIIEQ FANEASIUNUPE JO [2A2]
Smamdofzasp Jo7 senmmyroddo

JSueTARd AJOIEDUETE JO [242] &

(T U STIINS JO 2TETS 21 .
BSTINS JO J2AOTLTY &
SEINS W PAodm2 Jo Uy A
. SIS 0 J2QUUITT 217 .
SIS WOIL SINUIAST XE] JO SUM[OA ST &

Alanoe
Ermauzidanua Jo
sannue Sunerado

R

s201A128 pUE s1anpord Jo ssamenbium .
‘52014728 PUE slonpoid Jo Jaqumd 21 .
Isa0tades pue sanpord 1o 1500 .

*sa0tages pue sionpoad Jo Auenb .

r—"'s1onpoid Jo srRumsuo)

a1Es AL
2 ’
4%

S301ATIS PUE y

g

SIOJEJIPIE UOHIEISHES

STIR0U0D SITLEJ

— J
|H smatRidanu
Funmsuo J0 SUONEZIUESIO
4 u argnd
- [EUQnETIAIU] | J
= —
. I ' :
€ m g .w:oﬂmﬁnmmhc./._
= ¢ | I21fj0 puE spool
— W Sunmsuos | F0HE dxz 3o poddns
@ - 10] 32005 E .
T| :
< W ‘FumoEnuoqns
= g1z poddns .
. ¢ | R0
e £ [EROUETIIOIUL | 111 pUE S13QUUELD
= I. m.mHOH.mﬂ.._._.u._..H_”
= ST3UISTLY “SI3]Ua0
< o [ES opotm 233
- ¢ i PUE WO E AL
e = Arzdosd ‘SIed 20UR10S e
m T|. "m..d_”Hm _mo._..Hn_”u_ 21 .
! g 2DUEEEIE
¥ | SwpuRI0] SPUTY .
d
ey SpUTY [E MUE.:E
A PUE 31E1S
S3U=EE PUE 212120
el bl _x.EmEmEm.Eﬁ qAWE «
—_— . |.......
szmuarasesm poddns
SISO S20Mmosa] swalgo / sznddns

26

540
Juatuadewe au) ul s rjad apms

L

h, A




ISSN 2415-3206 Journal
MANAGEMENT Issue 1 (27), 2018

Scheme of interaction of engineering process as an element of the adaptive
infrastructure of the SME support with governmental authorities and other
organizations in the sphere of service development by the SME entities, and also
the complex of directions and methodical tools of realization of its functions of
the informational-consulting support of SMEs, including the formation of the
“portfolio” of commercial services, development and implementation of the
informational-service system called “Electronic chamber of commerce and
industry”, monitoring and elimination of violation of rights and legal interests of
entrepreneurs. It will help to realize both traditional (expertise and certification,
arbitration courts, mediation) and entrepreneurs support functions (creation and
use of the integrated electronic service system, development of the service
support system of foreign economic activities, the use of e-malls, ensuring of the
effectiveness of entrepreneurs rights protection and advancement of business
interests).

The use of the offered model gives an opportunity to optimize the forms of
providing services (individual consulting, special training courses, receiving of
analytical industry reports) and choose the modern priority forms and directions
of consulting support of SMEs (accounting and taxation management, legal
support, financial planning, recommendations for getting the state support,
certification and licensing of goods and services, industry analytics). It will give
an opportunity for the state and municipal governmental authorities, which
finance and coordinate the informational-consulting support of SMEs within the
frameworks of national, regional and municipal programs from the point of view
of micro-, small and medium-sized enterprises, to determine the acceptable level
of the provided services costs. It will allow to render services to a bigger number
of entrepreneurs.

The use of the offered model also allows to determine the main directions
for the improvement of informational-consulting centres work by the synthesis
of program-target and line-functional management elements in the structure of
their administration. It will give an opportunity to standardise their services not
only by the industry and functional principles, but also by taking into
consideration different stages of the SME lifecycle: to start the business —
consulting on the search of viable business ideas and business plans preparation
for their realization; for the acting SMEs — general analytics, individual strategic
consulting and module standardised consulting on spheres of enterprises’
activities, that will allow to increase the economic effectiveness of the centres
work and also to satisfy the needs of external service consumers.

The main criteria to evaluate the effectiveness of the activity of the
infrastructure of the SME support in the region are the following: functioning of
microfinancial organizations, created with the participation of governmental
authorities (the quality of management and operational risks, credit and liquid
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risks), trust funds (the value of actual multiplication rate of sums of given loans
to the value of the capital guarantee fund, the number of banks with low-quality
portfolios in their general capacity, the level of past due payments according to
the suretyship contracts, decision-making algorithm, the number of different
kinds of support and banks, being the partners of the fund, giving loans on the
surety of the trust fund, the number of innovative business entities to which the
fund sureties were given, the capacity of the guaranteed credit resources to the
innovative business entities), business incubators (at the beginning of the
lifecycle — the number of entrepreneurs, having the access to the operational
informational-consulting resource, qualification of employees, the number of
innovative companies, availability of partners to support and develop the
project, systems to monitor the activities of SMEs, located in the incubator and
those SMEs, which have already left it; at the stage of business maturity —
sustainable development of the SME entities in the region as a result of the
target function implementation and evaluation of the financial effectiveness of
the business incubator as a business entity). The use of the given criteria for the
analysis of the effectiveness of microfinancial organizations functioning, trust
funds and business incubators will give an opportunity to evaluate the economic
and target (development in the region of the SME entities) effectiveness of these
entities functioning, effectiveness of the use of budgetary funds, given for the
development of the infrastructure, which can be used for the optimization of the
budgetary funds distribution.

Conclusions and suggestions. Insufficient level of development of
methodological basis of formulation and implementation of state policy to
support the social sector of SME, dominating welfare mentality in society,
decrease of motivation for the independent entrepreneurial activity among
young people, the lack of stable loyal attitude to the profession of an
entrepreneur in different social groups in Ukraine, followed by the
disfunctionality of the economic mechanism of the country in general and the
high level of uncertainty of the state and world economy development and the
presence of crisis tendencies determine the unstable dynamics of growth of
qualitative and quantitative indices of the SME activities in Ukraine.

The formation and evaluation of the effectiveness of functioning of the
adaptive infrastructure of the SME support should be implemented with the
consideration of interests of all the interested parties (stakeholders), including
the public communities of entrepreneurs.
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