The University of Maine

Digital Commons@UMaine

General University of Maine Publications University of Maine Publications

4-18-2019

First Year Student Success Initiative

University of Maine

Follow this and additional works at: https://digitalcommons.library.umaine.edu/univ_publications

b‘ Part of the Higher Education Commons, and the History Commons

This Video Recording is brought to you for free and open access by DigitalCommons@UMaine. It has been
accepted for inclusion in General University of Maine Publications by an authorized administrator of
DigitalCommons@UMaine. For more information, please contact um.library.technical.services@maine.edu.


https://digitalcommons.library.umaine.edu/
https://digitalcommons.library.umaine.edu/univ_publications
https://digitalcommons.library.umaine.edu/umaine_publications
https://digitalcommons.library.umaine.edu/univ_publications?utm_source=digitalcommons.library.umaine.edu%2Funiv_publications%2F976&utm_medium=PDF&utm_campaign=PDFCoverPages
http://network.bepress.com/hgg/discipline/1245?utm_source=digitalcommons.library.umaine.edu%2Funiv_publications%2F976&utm_medium=PDF&utm_campaign=PDFCoverPages
http://network.bepress.com/hgg/discipline/489?utm_source=digitalcommons.library.umaine.edu%2Funiv_publications%2F976&utm_medium=PDF&utm_campaign=PDFCoverPages
mailto:um.library.technical.services@maine.edu

Spring "21 COVID-19 updates A-Z Celendar Give Msp MNews mylUMaine

THE UNIVERSITY OF

{ h]AINE Admissions Campus Life Academics Research About Us
- o ;

T MAINE

L RSHIRS

E3 © Youlube

Transcript
[background music]

Jeff Hecker: The First-Year Student Success Initiative is a campuswide effort to focus attention on
the first-year student experience in how we can get more students to be successful, meaning
they're better prepared to move on, a larger percentage of them can stay here at the university
and continue with their college career.

If you asked me, "Why do students leave?” there's a whole bunch of answers to that. [laughs] For
some students, it's financial. Some it’s social. Some it's academic. What we do is take the
challenge. We looked at our data, what we could tell about why students were leaving, and also
what was associated with students succeeding. We broke it down and said, “Let’s look at this in
chunks.”

We've got 10 working groups of people looking at different aspects of the challenge in a
cancerted effort. 've asked them, “"How are we doing here? ook at our practices. ook at best
practices nationally. Come back to me with some recommendations about what we should do or
what we could do here to do things differently.”

Those groups are in progress with that work right now. There's information about them. If you go
to the provost wehsite and search, "first-year student success” to learn more, just click there, you
can learn a little bit about these 10 working groups.



It's simple to just equate first-year student success with student retention — who started and
come back for a second year. I'd like to remind everyone and myself too that's just a proxy
measure of all these other things that are important.

It's important for the institution at a variety of levels. One, it's our mission. [laughs] Qur mission is
to get peaple here and help them to achieve their goals. For us, it's about 24 percent don't come
back for their second year. One out of four is not coming back. That's not great. That's nothing to
brag about in terms of our mission.

It's very important for the students, cbviously, that they build the confidence that they can
manage all the challenges that are associated with being a college student and moving to

suUCCess.

It's important for us as an institution. It's important for our bottom line that we bring students in.
If they continue, that's good for us. It's good for cur role and good for the bottom line.

It's also very good for the state of Maine. We're bringing the students from the state. The
[inaudible 2:55] share of our students are from Maine. We're bringing students from other states
as well. We know that those students who earn a degree here, for the in-state students, most of
them stay in Maine and start their first job, and the out-of-state students as well.

A significant portion of them are going to stay in Maine to start their first job, but they're not
going to do that unless they've earned their degree. It's very impeortant for us, the students, for
the institution, but largely for the state of Maine as well.
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