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SMS Framework

Demonstrates the management’s commitment to
improve safety. The approach and process
needed to meet safety objectives are outlined.

Hazards are identified, risks are analyzed and
controls are designed and put in place.

Controls are evaluated and improved if needed. New hazards are
identified. Organization participates in information acquisition
procedures: employee reporting, audits, flight data monitoring

SMS Training is provided to employees. The organization
advocates and encourages a strong safety culture. Every employee
plays a part in the safety of the organization.

The Maintenance Working Group had split
views both for and against the regulation of
safety management.

Smaller organizations: Although the value of
SMS is understood, a voluntary system was
preferred.

Larger organizations: SMS was viewed as
invaluable and aligned with the existing
systems of quality assurance and continued
analysis of organizational systems.
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