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Simple versus Complex Products
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Theory of complex products
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Simple vs. Complex Products




What's Complex?
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Internal vs Contracted Assembly

Figure 8: Internal versus Contracted Assembly
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Pre & Post Deepwater Acquisition Structures

Figure 14: The Coast Guard’s Acquisition Approach Through the Deepwater Program
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Key Lessons

= The product’s characteristics are the initial source of
costs and risks

= Performing assembly internally may lower risk, but It
also raises costs




