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Abstract

Innovation management is a new concept that isngiwrrity by all companies and countries nowadays.
However, it took longer than expected for the depiely countries, especially in Africa, to acknovged
the importance of innovation to the growth of a pamy and to the development of an economy. It has
been argued that innovation is the engine roomlicd@nomies, and this has propelled the researtber
look at the importance of innovation by conductingesearch study on “innovation management and
organizational development”, using Guarantee TrBsink and Unity Bank Plc. as case study. The
researcher has selected and tested three reseatmstigns using the Pearson Product Moment
Correlation Statistics and the t test statisticeldhe study revealed that for any organizationdmain a
market leader, such a company must be able todatre innovation and effectively manage the changes
that occur in their business environment. The figdihave propelled the researcher to recommend that
banking industries should maintain a continuoutecative Rz D and allow its entire staff to act as agents
of change by giving them a free hand to operatmnirganization.
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I ntroduction

In nowadays environment, there is the added predsuine more socially and environmentally
responsible and there are risks which need to kigatéd and managed before an organization
can be successful and remain the market leadehe bperations. The survival of any
organization, depends on the ability of such amoigation to manage and build in the concept
of innovations. Many firms did explorations in thast but their negligence to the change that
occurred in their environment favoured their dissgrpnce.

Companies that have established themselves asidatlhnd market leaders showed ability to
develop successful new products and properly machgage(Oloyede,B.2009). In virtually
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every industry from aerospace to pharmaceuticalfeomd banking to computer, the dominant
companies have demonstrated an ability to innovate.

Even a brief analysis of economic history, espgciad Nigeria, will show that industrial
technological innovation has led to substantialnecac benefit for the innovating company
and the innovating country. Indeed, the industr@alolution of the nineteenth century was
fuelled by technological innovation. Technologidahovation has also been an important
component in the progress of human societies.

The ability of a firm to manage innovation and absthange will determine the extent to which
such a firm will go in the industry and in economgnovation to be managed include:
organisation innovation, management innovation,raencial/marketing innovation and service
innovation. (Fakokunde, 2009).

Any organization that will successfully manageiitsovations and change satisfy the demand
of its customers, want to achieve survival andtsetf as a leader of its industry must have its
management skills and horizons broadened.

Literature Review

There are many arguments and debates in virtulhliglals of management. It seems that this is
particularly the case of innovative managementovVation itself is a broad concept that can be
understood in a variety of waymnovation is the management of all the activitiagolved in
the process of idea generation, technology devetopnmanufacturing and marketing of new
(or improved) product or manufacturing process quigment” (Trott 1998). He furthered his
explanation with a simple equation that showsréhationshipbetween the two terms:

Innovation =theoretical conception + technical invention + coemgial exploitation

M odels of innovation

Traditional arguments about innovation have cedtene two schools of thought. On the one
hand, the social deterministic school argued thabvation was the result of a combination of
external social factors and influences, such asodemphic change, economic influences and
cultural changes. The argument was that when tinelitons were right innovations would
occur. On the other hand, the individualistic s¢hargued that innovation was the result of
unique individual talents and such innovators asenbClosely linked to the individualistic
theory is the important role played by serendipity.

Linear M odel

The recognition that innovation occurs through ititeraction of the science base (dominated
by industry) and the need of the market was a fogmt step forward. The explanation of the
interaction of these activities derives from theibaf nowadays innovation models. There is a
great deal of debate and disagreement about plsegibat activities influence innovation and
more importantly, the internal processes that afiemmpany’s ability to innovate.

There are two basic variations of this model foodurct innovation. First and most crudely,
there is the technology driven model (often refiérte as ‘technology push’) where it is
assumed that scientists make unexpected discoyvéeelsnologists apply them to develop
product ideas and engineers and designers turn timon prototypes for testing. The
manufacturers are left to devise a way of produdhmg product efficiently. Moreover, the
marketing and sales departments will promote tdymt to the potential consumer.
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Simultaneous Coupling M odel

Whether it is thought that innovations are stimedatby technology, customer need,
manufacturing or a host of other factors, includomgnpetition, we miss the point. The above
model concentrates on what is driving the downstreffort rather than on how innovation

occurs (Galbraith, 1982). The simultaneous coupfimaglel suggests that it is the result of the
knowledge within all three functions that will festinnovation.

I nteraction M odél

The interactive model further explained the linkdgween technology — push and market —
pull models. It emphasizes that innovations ocautha result of the interaction of the market
place, the science base and the organisation’'$iiiesa. Like the coupling model, there is no

explicit starting point. The use of informationwits explains how innovation transpires and that
they can arise from a wide variety of points.

This model is a more comprehensive representatfoth@ innovation process. It can be
regarded as logically sequential, though not nec#gsontinuous process that can be divided
into a series of functionally district but interiagt and inter-dependent stages according to
Rothwell and Zegveld (1985).

A Framework for the Management of Innovation

Industrial innovation and organisation developméave to be taken seriously, for they
determine the growth and future of an organisationovation is extremely complex and
involves the effective management of a variety iffiecent activities. It is precisely how the
process is managed that needs to be examined.

External inputs
macro factors;

competition;
profit;
__— growth; «_
- diversification; \
/ costs and input prices; \
v political influences \

Finance and business leadership

External inputs
scientific and technological

§ : External inputs:
evel_opment, societal needs;
competitors; A competitors;
suppliers; supplier partnerships;
customers; distributors;
university departments - customers;
strategic alliances
~_ 7

Fig. 1. Innovation Management Framework Diagram

Source: Trott, P (1998), Innovation Managementraad product development.
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Organisational Characteristicsthat Facilitate the | nnovation Process

Each organisational requirementlsaracterisechs follows:

1. Growth orientation - A commitment to long-term gtbwather than short-term profit;
2. Vigilance - The ability of the organisation to beaae of its threats and opportunities;
3. Commitment to technology - The wiliness to invest the long-term development of
technology;

Acceptance of risks - The willingness to includskyi opportunity in a balanced portfolio;
Gross function co-operation - Mutual respect amodg/idual and willingness to work together
across functions;

Receptivity - The ability to become aware and idgnhe external development technology;
Slack - An ability to manage the innovation dilemamal provide room for creativity;
Adaptability - A readiness to accept change;

Diverse range of skills - A combination of spedation and diversity of knowledge and skills.

ok

OCe~Noo

M ethodology

This study adopted the descriptive research desging a correlation survey method to
investigate possible relationships between innowatimanagement and organization
development in banking industry.

Population for Study

The target population for this study consists dbahks in Nigeria including the micro finance
banks.

Sample and Sampling Technique

Due to the large population, a stratified randorm@ang technique was used to make a
selection of the population as samples for theyst@iarantee Trust Bank and Unity Bank of
Nigeria were selected from the southwest region.

I nstrumentation

The instruments used for data collection were tvais sof researcher’'s self-designed
questionnaire titled “Innovation Management Asses® Scale” (IMAS) and “Organisation
growth Scale Rate” (OGSR). These scales are theschelow.

This instrument was used to collect informationhwiespect to the innovation management
level of these organisations. It consisted of twotisns; A and B. Section A is structured to
elicit information that relates to the respondeiat data in respect to the industry. Section B
contains 20 structured questionnaires to evaludsenexus between innovation management
and organization development. These items are mexhsun a four-point Likert scale namely:
Strongly Agree (SA), Agree (A), Disagree (D) ando8gly Disagree (SD). It focused precisely
on innovation management variables.

Organisation Growth Scale Rate (OGSR)

This scale, which can be described as both promedsend-result assessment is designed to
assess the effect, impact and contribution ofeggiatinnovation management and the end-result
of the strategy (the level of organization develepih
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Validation of the I nstrument

This has to do with the degree to which an instmimmeasures what it has been design to
measure. The instruments were distributed to exreiquestionnaire construction. The experts’
suggestions and corrections were incorporatedimgdinal draft of the questionnaire.

However, in order to ensure that the instrumentstfis study are reliable in terms of
consistency and stability of scores or answers fosa administration of the instruments to
another and one set of items to another a co-efficilpha method was used to estimate the
extent to which items of IMAS and OGRS correlat¢hwthe total score. Using the pilot tests,
Cronbach reliability co-efficient of 0.87 and 0.8%re obtained respectively which were
considered very high. Thus, the IMAS and OGSR wawasequently accepted as reliable
instruments for the study.

Administration of Instruments

Prior to the administration of research instrumetite questionnaires were explained to the
respondents by the researcher. The researchemgerdahe anonymity of the respondents and
the confidentiality of their responses. The resear@ssisted by two trained research assistants
administered the questionnaires within four weeksation. Out of 300 copies of the
administered questionnaire, the 224 were duly cetagdland returned.

Method of Data Analysis

The Pearson Product Moment Correlation Statisties wsed to test the second research
question, while the t test statistics was utilitedest the third research question all the researc
questions were tested at 0.05 level of significance

Results

In this section, the results and findings of theessch were presented on the basis of the
research questions generated for the study.

Research Question 1: Does the strategic innovation management bringitabwarket growth
and organization development?

Table 1. Innovation management as Predictors of organizatewelopment

R =0.453

R square = 0.205
Adjusted R square = 0.202
Standard Error = 8.728

Sum of .

Squares Df Mean Square F Sig. Remarks
4363.395 1
16912.565 222 4?2?225 57.275 .00D *
21275.960 223 '

Source: Analysis data. * Significant (P<0.05)

The result in this table indicates that innovatianagement predicts organization development
among Nigeria banking industry. Innovation managemeccounts for 20.5% of the total
variance of organization development. Thereforapuation management plays a significant
role in the organization’s development.

Research Question 2: Will the Organisation that is able to introduce newovation and
manage change increase their market growth andcgatomers’ trust?
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Table 2. Innovation management as Predictors of market tirewd customer’s trust

I ntroduction of new innovation Market growth
New innovation management 1.000 0.453
Percelveq market growth and 0.453 1.000
customer’s trust

Source: Analysis data. Significant (P<0.05)

In Table 2 above, there is a moderately positigaicant relationship between introduction of
new innovation and market growth in the bankingistdy (r = 0.453, P<0.05).

Research Question 3: Is there any significant difference between theelleof response to
innovation management in Nigeria banking industry?

Table 3. Comparison of Guarantee trust Bank and Unity bdnkigeria

Std Std.Err
Banks N M ean o or df T P Remarks
Deviation
M ean
Rapid
response to GTB 119 | 70.2269 | 9.49080 | .87002 .
innovation | Unity | 105 | 67.3524 | 10.26287| 1.00155| 222 | 2177| 0034 Sig
management

Source: Analysis data Significant (P<0.05)

Table 3 shows that there is a significant diffeeerio the level of banking innovation
management between the two banking industries. [&hel of innovation management in
Guarantee trust Bank is different from the UnitynBa

Findings

The finding revealed that the innovation managemss a significant role to play and
contribute to the rapid organization developmen\igerian banking industry. This shows that
the more strategically the organisation deals withovation the higher the rate of the
organization development. From the conducted rebeat was found out that innovation
management predicts the organization developmetitirwiNigerian banking industry. The
innovation management accounts for 20.5 % of tked t@riance of organization development.
This means that the innovation management cong&ibyiositively to the organization
development in Nigeria Banking industry.

The finding of the study revealed that there isasitive significant relationship between
innovation management and market growth. The fipdihthe study also revealed that there is
a significant difference in the level of bankingiavation management between the two bank
industries. The level of innovation management wafantee trust Bank is different from the
Unity Bank. This could occur as a result of the nemeducts packages introduced for the
consumption of customers such as the debit maatdr c

Conclusion

The findings of the study have established thatitim@vation management has significantly
contributed to the organization development in Nag®&anking industry. This implies that the
banking organization should consider it as reliadifategy that can help them survive in the
face of strong competition and economic crisisadigition, acquisition of modern technology
will help an organisation to boost its market grlowand hence, increase its market share. Any
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organisation that desires to mount or maintairigglership position in the industry must be
able to respond and adapt to the changes that octhe industry and the market environment.

Recommendations

Based on the findings of the study, the follomiegommendationgere made:

0 The organisation should maintain a continuous dietté/e research and development, and
allow its entire staff to act as agents of changegiving them equal and free hands to
operate. This will increase the level of innovatand organization growth.

0 The organisation should strictly adhere to the Wation management policy to achieve
their vision since it has been revealed that a @myis market growth is a measure of its
innovativeness.

0 The organisation should create adequate environamehsocial responsibilities as one their
objectives.

0 All firms in the industry should consider the acguon of modern technology a priority so
as to improve their operation. It is revealed drataverage customer will like to bank with
innovative banks. If any company wants to achiéepgurpose of its establishment it must
be updated on technology and innovation.

o All firms in the industry should form an alliancenda embark on a Research and
Development project that will help improve and widbeir operation in the industry.

o Finally, the government should provide the condei@nd enabling environment for these
organizations by supplying them with basic amesit@d infrastructure that will support
their operation and enhance high productivity.
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Managementul indirii si dezvoltarea organizianak in sistemul
bancar din Nigeria

Rezumat

Managementul inovei este un concept nou ce constituie o prioritpémtru toate companiilg farile
zilelor noastre. Ing a durat mai mult decat sestapta casarile in curs de dezvoltare - in special din
Africa - si recunoasg importarya inowvirii in dezvoltarea unei companii in dezvoltarea economiei. S-a
suginut faptul @ inovarea constituie motorul tuturor economiilgr acest lucru I-a impulsionat pe
cercetitor si analizeze importaa inowirii, realizand un studiu de cercetare despre ,maeagentul
inovaiei si dezvoltarea organiz#onalg”, folosind drept studiu de caz Guarantee Trust BanUnity
Bank Plc. Cercettorul a selectati a testat trei ipoteze folosind metoda de corelRearsonsi testul
.U, 1ar studiul a condus la ideea & pentru ca o organizé si se mefna lider de piag, o astfel de
companie trebuiedgsfie capabili sz introduai inovareasi si administreze eficient schiratile care au loc
in mediul de afaceri. Rezultatele l-au impulsiopat cerceitor si recomande sectorului bancati s
mening o activitate de cercetarg dezvoltare contindi si eficient si sa permiti tuturor angajailor sa
acrioneze drept agenai schimlarii dandu-le maa libera si acioneze n cadrul organizii.



