


ACKNOWLEDGEMENT

Assalamualaikum, firstly we would like to thank Allah S.W.T. because we
finally completed our group assignment. We are deeply indebted to our lecturer, Madam
Thahira Bibi Tkm Thangal, who always helps us improving and give knowledge to assist

us in finish our assignment as well.

Next, we would like to thank all group members that had always been
dedicated in making this assignment successful no matter how hard it is. Without their
support this assignment are impossible to be completed. We also owe

acknowledgement to our family for their support in no matter what we do.

Last but not least, we would like to express our gratitude to our friend and
respondents for the support and willingness to spend some times with us to fill in the

questionnaires.



TABLE OF CONTENTS

LETTER OF SUBMISSION. ..o e e e [
ACKNOWLEDGEMENT.............. e AV
TABLE OF CONT EN T ..ottt e et e et e e e e et et eeaaans Vi
EXECUTIVE SUMMARY ... e 1
1 INTRODUCGTION. ... e e rae e 3
1.1 Name of BUSINESS.........cooiiii e, 5
1.2 Nature of BUSINESS. ... ..o 5
1.3 Location of the BUSINESS..........cccooviviiiiii e, 5
1.4 Factors in Selecting the Proposed Business..............ccccociiiiiiini. 5
1.5 Future Prospects of the Business..............c..cooiiiiiiiiiiiiiciiins 5
2 PURP O SE . ...t e e e 6
3 BUSINESS BACKGROUND ...t 8
3.1 Vision and MiSSION.........oouiiiiiiii s 9
3.2 Organizational Chart...........cooiiiiii e 10
3.3Logoand MotO.......cconiiiii e 10
4 BACKGROUND OF PARTNERSHIPS. ... 12
5 LOCATION OF BUSINESS. ... .ottt 19
5.1 Location of BUSINESS..........ooiiiiiiii e 20
5.2 Physical Location of the Project..............ccoiiiiiiiiiiiiee, 20
5.3 BUIdING ...t 21
5.4 BasiC AMENItieS. ... ..ottt 21
6 ADMINSTRATION PLAN. ... e e eas 22
6.1 Organizational Chart for Admlnlstratlon and Finance Department......23
6.2 Manpower Planning........ ..o 23
6.3 Scheduled Task and Responsibilities.................c..ooiiiiiiiiin. 24
6.4 Schedule of Renovation.................cooiiiiiiiiic e 25
6.5 Office Furniture, Fitting and office Supplies.................cocooiinl. 26

6.6 Administration Budget 27

7 MARKETING PLAN. ..o e 28
7.1 Marketing ObjJectives........c.c.oiiiiiii e 29
7.2 Description of Products...........ccooviiiiiii e 30

7.3 Target Market..... ..o e 31



T4 Market SizZe. ..o 32

7.5 ComMPetitOrS. ... e 33
7.6 Market Share. ..o 34
7.7 Sales FOreCast. ......o.ovuiiiiiii i 37
7.8 Market Strategy (Marketing MiX)..........ocoiiiiiiiiiiiiiieeees 38
7.9 Organization Chart for Material.................ccooiiiiiii 43
7.10 Manpower Planning Department...............ccooiiiiiiii 43
7.11 Schedule of Task and Responsibilities.................c.cooevviiiinn, 43
7.12 Schedule of Remuneration..............ccoooiiiiiiiiii i, 44
7.13 Marketing Budget. ... ... 45
8 OPERATIONAL PLAN. .. .ottt e 46
8.1 Components of Operating Systems...............covii i 47
8.2 Process Planning for Manufacturing...............cooooiiiiiiiioiiiinen. 49
8.3 0perations Layout............c.oiiiiiiiiiii i 51
8.4 Production Planning...........ccoeiiiiiiiiiii i 52
8.5 Material Planning..........coooiiiiiiii e 53
8.6 Machine and Equipment Planning...............ccoooiiiiiiiiiiiiiiii 54
8.6 Manpower Planning...........ccooiiiiuiiiii i 57
8.8 Total Operation Cost.........c.oiiiiiiii e, 59
8.9 CoSt perUNIt... ..o, 59
8.10 Productivity Index (Pl)......coiii 60
8.11 Business and Operations HOurs...............ccccoiee i, 60
8.12 Operations Budget.............coeiiiiiiiii e 60
9 FINANCIAL PLAN. ... e 61
9.1 Project Implementation Cost and Sources of Finance....................... 62
9.2 Fixed Asset Description Schedules.............c.ccooiiiiiiiiiiiiic, 63
9.3 Loan and Hire Purchase Description Schedules.............................. 64
9.4 Proforma Cash Flow Statement....................oiiii 65
9.5 Proforma Income Flow Statement................................ e 67
9.6 Proforma Balance Sheet..............cooiiiiiiiii e 69
9.7 Finance Ratio ANalySiS.........ccoiiuiiiiiiiii e e 70
CONCLUSION. L. e e e e 74
APPENDICES . ... i e 76

PARTNERSHIP AGREEMENT ......ooiiii e 79



EXECUTIVE SUMMARY

This business plan is based on partnership where it consists of six (6) members
which hold important positions in the company such as General Manager,
Administration Manager, Marketing Manager, Operational Manager and Financial
Manager. The business capital is amounted to RM8675 where the total contribution of
each member is RM1062 and the rest RM7613 is from MARA's loan.

‘Satay’ grilled machine is one of the most popular product at our company.
Masterpiece Ltd. with tagline “Turning Ideas Into Reality” is located at No.40, Jalan
Lembah 19, Bandar Seri Alam, 81750 Masai, Johor.

Masterpiece Ltd. is a company which focuses on machine production in Malaysia.
‘Satay' is one of most popular food in Malaysia. Differences meat and spices that used
makes it look interesting and suitable to serve for any occasion. The light and tender
texture makes people love it to eat. Moreover, the preparation to serve this food is so
simple.

To ease it more simple to serve, we decided to make some innovation by
implying our creativity and modern element through our machine. Nowadays,
speediness is one of the important things in chasing national development trend. With
help from our product, we believe that ‘satay’ can grilled faster without wasting time and
energy.

With loan given as a support from MARA, we are hoping and wishing to make
MASTERPIECE LTD. able to achieve outstanding demand from consumer. Our

business is expected to commence on 2017 and our vision is to make our company
recognized by all levels of society and expand the market to all domestic and international
levels. This will be realized by the full cooperation and efforts among the partners to promote
company.

Based on the objectives above, we are venturing into manufacturing industry. Our
business has the potential of being a profitable business if it is done in multi ways with a large
scale amd systematically managed.

We will expect that our business will become more developed in the future because with
the new innovation in our machine, the demand will increase not only during any occasion but it
might be during festival. This will give more advantages for us to make our product more
profitable and stable in the long run.



