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“Tek basina ¢cabuk gidersin ama hep
beraber daha ileri gidersiniz”

— Michael Benanav, Men of Salt:

Crossing the Sahara on the Caravan of
White Gold
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Geleneksel modelde
kullanici kGtiphane
yasaminin icersinde

Qur traditional model was
one in which we thought of
the user in the life of the library

. but we are now increasingly .....fakat $i mdi
thinking about the Iibrary kutu pha nenin

in the life of the user kullanicinin yasami

icersinde olmasini
dusinlUyoruz
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Gelecegin Kutuiphanecileri ve en Gerekli
Beceriler

Politika/ Sampiyonluk/ < Esneklik
Avukatlik (savunuculuk) « [iderlik

Ortaklik * Pazarlama

lletisim/ insani iliskiler  « proje Yonetimi
Yaraticihk/Inovasyon + Teknoloji Uzmanlig
Elestirimsel dusunme . Girisimcilik

Veri analizi
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lletisim

Katiphanenin katma degeri - kritik. Tevazu icin
zaman yok.

Hedef kitle kim olursa olsun - kisa, basit ve gorsel
yaklasim

Sistematik ve iyi tasarlanip planlanmis. Neyi nasil geri
bildirecegini planla — ve plani uygula

Yaratici icerik — icerigin yaratici sunumu

Hem mesaji hem de kanali degisik hedef kitle
gurubuna gore 6zellestir - hocalar, tst dlzey
yoneticiler, lisans ve lisans Ustl égrenciler ....
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Kotu Kituphaneler
Koleksiyonlar yaratir,
lyi Kiitiiphaneler Hizmetler yaratir,
Bliyuik Kutliphaneler Toplumlar
yaratir

David Lankes

Ciltlerle degil
Kapi sayisi ile degil
Toplumun Diisleri ve Istek ve
Ozlemlerinde
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Deneyim
“Musteriler Grin ya da hizmet degil,
deneyim isterler” Steve Jobs

En iyi kurumlar bu 4 e’nin cogunu temin
etmeye calisir:

* Eglence
e Egitim -
* Escapism
(kagis) |
* Estetik gordnim
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Manager, Learning & Engagement

OVERVIEW
n

~
Murdoch

UNIVERSITY

Manager, Learning & Engagement
Murdoch University Library

s Continuous, full time position
= Level HOS0% | $104k-$10%k plus employer superannuation contribution of 17% and an opportunity to salary package
= Ref:0152B02/201571

The Role

The Manager, Learming & Engagement at Murdoch University Library is responsible for Leading and managing the Learning &
Engagement Team, ensuring the design and delivery of high quality, innovative library services which meet the learning &
teaching and research needs of the University.

As part of the Library’s Leadership Team and currently reporting to the University Librarian, the Manager Learning &
Engagement makes a major contribution to the development of Library plans and policies.

Skills and Experience

The successful candidate will have demonstrated ability to effectively manage and motivate a team, liaise and collaborate with
key stakeholders and develop relationships with the wider Murdoch community.

Previous project management experience as well as knowledge of current trends and issues in academic librarianship will be
highly regarded.

For further infermation about this position, please refer to the Position Description below.
Think Murdoch

Recognised by The Times Higher Education as one of the top 100 universities in the world under the age of 50, Murdoch
University is internationally recognised as a research-led institution.

This is a great time to join M h. There are a multitude of opportunities and exciting projects that are presented by the State
Government Activity Centre o r doorstep. The co-location of the Mew Fiona Stanley Hospital and the 5t John of God Hospital
provide many synergies for our learning and teaching, research and community engagement

For more information or to apply:

Please visit http:/fiobs.murdoch.edu.au/ to view the Guide for Applicants and Position Description, here vou wi!%alsu find the
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Singapore Management University

e 2000 yilinda dogdu

* “ls ve Yonetim Diinyasi” icin mezunlar hazirlanmasina
odakl

* 6 Fakulte/Okul: Isletme, Muhasebe, Ekonomi, Sosyal
Bilimler, Bilgi Sistemleri ve Hukuk

* 9000 6grenci, 7500 lisans 6grencisi
* 360 akademisyen

* Holistic (buttnsel) egitim: ktctik siniflar, zorunlu toplum
hizmeti ve staj, aktif active 6grenci yasantisi, 86%
yurtdisi deneyimi

* Arastirma siralamalarinda ileri diizeylerde
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i i - Libraries
Our Passion, Our Commitment, Your Advantage \ R PORE MANACEMERT
LIMIVERSITY


http://library.smu.edu.sg/
http://library.smu.edu.sg/

Kisa Bilgiler

+ 340,000 kitap (+ 290,000 e-kitap)
+1.2 milyondan fazla ziyaretci, 2015

Haftada 96 saat acik;
Ogrenme Merkezi — 24/7

1,800 oturma yeri ve 8,000
metrekare

Hem fiziksel hem de sanal Ogrenme
ortami

39 personel — 22 profesyonel
Katuphaneci

900,000 doktuman indirimi - InK
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Ana Degerlerimiz - SMU
Libraries

* Tutku ve merak (passion)
hﬁh";, : '

|

= Sayg! (Respect)

= Sorumluluk

(Accountability
R

= Profesyonelllik
(Professionalism

Photo: Owen Raggett
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Arastirma Kutuphanecileri

Yugun, Business Rajcn, Business Charlotte, | _aw

T 1HE

Kita, Law
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Cevik Yonetim (Agile Management) — 5 yol
e

e Cevresel (peripheral) vizyon kullan — Yenilikleri, gelismeleri
gozlemle, olasi yeni seyleri sez, senaryo planlamasi kullan

* Tartisma ve fikir ayriligini tesvik — Varsayim/inanclarin
kanitlanmasina izin ver

* Dene, dene, gene dene

e Basitlestir & duzlestir — karar vermeyi on hatlara it,
kaynaklarin olceklenebilirligi icin dis olanaklar kullan
* Cabuk davran —
— ‘aktif bekleme’ uygula;
— masraflari control altinda tut;

— kaynaklari hesapli kullan ve yonet - firsat ¢ciktiginda kurumun
derhal hareket edebilmesi icin
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Cevresel (peripheral) vizyon @ SMU

LMS fizibilite calismasi
Danisman raporu: “Arastirma
kUtiphanelerinde degisen
roller: Gelecege bakis ...”

IRIS Projesi (Arastirma Yayinlari)

Avustralya tetkik gezisi:

* Yeni hizmet modeli - fikirler

* Eniyi uygulamalar, gelismeler,
yenilikler ve gozlemleme
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Farkli disunceleri tesvik @ SMU

 Deger tanimlama calistayi

e Paydasin sesi
— SMUSA
— LibQual
— Oneri tahtasi
* Degerlendirme kaltara
— Veri tabanli karar verme

— Kanitlara dayanarak
planlama ve karar verme

:‘Ki SMU Libraries
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Deneme@ SMU

 Yeni Hizmet Modeli
e “Telefon KulUbesi”
* Basili kitap PDA

* Yeni Kuttphaneci programi
- 1" sinif deneyimi (FYE)

* Yeni pozisyonlar, varolan
pozisyonlarin degisimi
— Katuphane Veri Analizi

Muaduarda (Manager, Library
Analytics)

— Arastirma Veri Hizmetleri
Kitluphanecisi (Research
Data Services Librarian)
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EINGAPORE MAKSGGEREMNT
UHIVERSITY

Our Passion, Our Commitment, Your Advantage


http://library.smu.edu.sg/
http://library.smu.edu.sg/

Deneme @ SMU

« Ogrencilerle yakinlasma,
orn. Cadilar GUnu, 1 Nisan
Sakalari, Akademisyenlere
dzel Yilhk Kokteyl......

e Sanal Sohbet (Chat)
 Web lUzerinden oryantasyon

* Sandalye kapma projesi
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Bilgiye Merdiven

Criminal Law

r INANCIAL PLANNING
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Basitlestirme & duzlestirme@ SMU
-

e Kutuphanecilerin roll
 Masa / Sanal ve Fiziksel

« Ogrenci Asistanlar
— Egitim ve yetkilendirme

e HERKES'in becerilerinin
yuksek duzeylere dogru...

e Sureclerin basitlestirmesi

|+ Bir cok seyin artik
’ yapiimamasi (STOP doing
things)
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Basitlestirme & duzlestirme @ SMU
S

* Lean Alti Sigma Yesil Kusak egitimi

— Stireg lyilestirme Kutiphanecisi Workflow (After Improvement)
(Process improvement librarian)

— Kitiphane Veri Analizi Mudiiri -

(Manager, Library Analytics) :
=
* Personel calisma alanlarinin =
’
. | . t -
o =
= =
Inventory / 55 * Filtereadyto prevent unwanted items from piling up.
* Remove untidygift s helfwhichis no longer necessary.
Wait/ pull f one = In-tray(“Gifts for cataloging”) within peripheral vision of
pieceflow Gifts Specialist (visual trigger).
* Electronic form notifies Gifts Spedalist upon new entry.
* Research L brarians only needto assess items that go to
them directly, straightaway.
Over-processing * Remove unnecessary confirmations.
* Reducethenumber of peopleinvolved inprocess.
Defect * Redesign and replace blue / white slipwith an electronic
form to reduce ambiguity, missing checks and humanerrors. —
Notusing * Empower Gifts Specialist to make decisions a bout item S
employee’sintellect suitability a nd bibliographic i nformation. "1__,-L SM N .
-~ U Libraries

, Our Commitment, Your Advantage
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LibQual 2013 and 2015

A benchmarking exercise:

Library as Place Academic Pursuits
2015 2013
Perceived Perceived Question Text  Superiori Superiority} Change
0 Cuestion Text Mean Mean |
' Library space that
LP-1  Library space that inspires study and leaming +048 745 667 LP1 inspires study and -0.80 -1.36 +0.56
learning
X I iyl Bt Quiet space for
LP-2 Quiet space for individual activities +#29 701 672 iP5 S o acties i A5 G
LP-3 A comforiable and inviting location 055 738 6.83 A comfortable and
) LP3 inviting location -0.52 -1.01 +0.49
LP4  Agetaway for siudy, leaming, or research #0217 729 7.02
A getaway for study,
LP-5  Community space for group leaming and group study +0.31 720 689 LP4 learning, or research -0.51 -0.80 +0.29
Add A place for reflection and creativity 037 643 6.06 Community space for
LP5 VSLpiemEig end 050 080  +0.30
Library as Place Overall SMU (ARL = 6.94) | 720 683 group study *

;; SMU Libraries

SINGAPORE MAMAGEMEMT
UMIVERSITY

Our Passion, Our Commitment, Your Advantage


http://library.smu.edu.sg/
http://library.smu.edu.sg/

LI KA SHING LIBRARY WINS THE OUTSTANDING DEPARTMENT
AWARD

17 Dec 2015

P
‘ \
l

w

i)}
( .‘,\ o
o ¥ ™~ ~
: \\':&\ \
‘ —

On Tuesday, 28 July 2015, SMU held its inaugural Business Excellence Awards at the University Lounge. This event, hosted by
President Prof. Arnoud De Meyer, recognized a total of five departments and 29 individuals for their contributions toward
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Cabuk Hareket Etme @ SMU
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Renovated Spaces...
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Be The

\ ﬂ That You Want to
' € See In The World.

Diinyada Gérmek Istedidin
Degismeyi Sen Ol

L
Our Passion, Our Commitment, Your Advantage - SMU
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